
LAND BANKS



LAND BANK MODEL
Land  Banks  are  p ub lic  or non- p rofit  ent it ie s  c reated  to acq uire , 
manage , and  rep urp ose  ab and oned  or und e rut ilized  p rop e rt ie s . 

These  p rop e rt ie s  often p ose  challenges  for communit ie s , such as  
b light , los t  t ax revenue , and  b arrie rs  to red eve lop ment . Land  Banks  
offe r s t ruc tured , community- focused  solut ions  b y t rans forming 
the se  p rop e rt ie s  into asse ts  for revitalizat ion and  d eve lop ment . 
The re  are  more  than 20 0  Land  Banks  nat ionally, mos t  have  b een 
c reated  b y legis lat ion and  func t ion as  a  q uas i- gove rnmental 
agency.

Land  Banks  d iffe r from “land  b anking”.  While  any organizat ion can 
“land  b ank” for ind ivid ual p rojec ts .  Land  Banks  work for the  ent ire  
community to ad d re ss  hous ing and  community need s . 



HOME- OWNERSHIP 
OUT OF REACH

HOUSING CRISIS IN WA

Counties  and  cities  are  challenged  to  meet  housing  goals
.
Fifty p e rc e nt  of our s ta te ’s  hous ing ne e d s  through 20 44  are  for low inc ome  
b e low 50 % are a me d ian inc ome  (AMI). A q uarte r of our s ta te ’s  hous ing ne e d s  
through 20 44 are  for low- income  (50 % to 80 % AMI) and  mod e rate - inc ome  
(80 % to 120 % AMI) house hold s  or 285 ,129  unit s  out  of a  total ne e d  of 1,142,6 0 4

De ve lop ab le  land  is  a  rap id ly ris ing c os t  comp one nt  to afford ab le  hous ing 
d e ve lop me nt . WA State  has  le gis late d  tools  to sup p ort  miss ing mid d le  
d e ve lop me nt , b ut  more  is  ne e d e d  to amp lify the  op p ortunity c re ate d  b y the se  
ne w re gulat ions . Re c e nt  le gis lat ion inc lud ing HB1110  (Mid d le - income  hous ing), 
HB 1337 (ADUs), and  HB 19 9 8 (Co- living unit s ) have  p rovid e d  gre ate r 
op p ortunity to c re ate  a  ne w sup p ly of unit s  afford ab le  to low-  and  mod e rate -
inc ome  house hold s . 

Trans fe r of p ub lic  land s  for hous ing has  b e e n e nab le d  through two c od e  
ame nd me nts : afford ab le  hous ing- inve ntory of s ta te - owne d  land  (RCW 
43.6 31.550 ) and  t rans fe r, le ase , d isp osal of p ub lic  p rop e rty for afford ab le  
hous ing (RCW 39 .33.0 15).
ht tp s :/ /www.c omme rc e .wa.gov/ re p ort - on- s tate - fund e d - afford ab le - hous ing-
id e nt ifie s - cont inuing- challe nges- d raft - s t rate gie s - to- mit igate - growing- re nt-
b urd e ne d - p op ulat ion/

1.1 MILLION HOMES 
NEEDED BY 2044

CITIES AND COUNTIES 
HOUSING PRODUCTION

RISING COST OF  
LAND 

UNAFFORDABLE
RENTS
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VALUE OF LAND BANKS
• Targeted Development : Land Banks  provide tools  t o 

s t rat egically redevelop propert ies  in ways  that  align with 
local priorit ies , s uch as  s caling s t art er home product ion, 
affordable  home-owners hip, affordable  hous ing.

• Reduct ion of Blight  and Crime: Vacant  and abandoned 
propert ies  are  oft en as s ociat ed with higher crime rat es . By 
managing and repurpos ing thes e propert ies , land banks  
cont ribute  t o neighborhood s afety.

• Increas ed Tax Revenue: Returning abandoned 
propert ies  t o product ive us e can res tore  t hem to 
the t ax rolls . 

• Partners hip opportunit ies : Local government s , 
community groups , developers , and non-profit s  
purs ue project s  t hat  would not  be feas ible  for t he 
privat e  market  alone, leveraging public res ources  
for great er impact .

Land Banks offer solutions to the rapidly increasing costs 
of land, while repurposing properties that are harming 
neighborhoods.



WHY WE NEED 
LEGISLATION?

Key Powers for Land Banks in this legislation to work 
effectively

• Coordination  with  City  and  County  on tax  
foreclosures

• Clearing  of  titles
• Tax forgiveness  and  exemption  including  while  

holding
• Planning  to  meet  local  housing  goals .  A localized  

approach  that  can  address  historic  inequities .
• Reduce  the  cost  of  land  for  affordable  housing  

development .
• Land  Acquisition  Funding  to  acquire  land .

TAX FORGIVENESS & TAX EXEMPTION

NEED ALL THE TOOLS TO BUILD OUR WAY 
OUT OF THE HOUSING CRISIS 

REDUCE THE COST OF LAND FOR 
AFFORDABLE HOUSING DEVELOPMENT

RECEIVE VACANT, DELAPIDATED AND DONATED



LEARNING FROM 
SUCCESS STORIES
Hamilton County, OH- Cinc innat i, OH
Norths id e rs  Engaged  in Sus tainab le  Transformat ion 
(NEST) is  a  c ommunity d eve lop ment  c orp orat ion 
that  rehab s  vac ant  and  b lighted  p rop e rt ie s  in the  
ne ighb orhood . It  id ent ified  the  Fe rgus  St ree t  
Inte rsec t ion as  an area to revita lize  and  p rovid e  
afford ab le  and  ac c ess ib le  homes  through it s  Kind a 
Tiny House  (KTH) Projec t . The  organizat ion b egan 
b y foc us ing on three  b lighted  and  vac ant  s ingle  
family homes  –  4222 and  4240  Fe rgus , 4221 Mad  
Anthony St ree t  –  for rehab .

ht tp s :/ /www.hamiltonc ountyland b ank.org/suc c ess -
s tory/nes t - kind a- t iny- houses /

https://www.hamiltoncountylandbank.org/success-story/nest-kinda-tiny-houses/
https://www.hamiltoncountylandbank.org/success-story/nest-kinda-tiny-houses/


SPOKANE LAND BANK
Current Funding and Impact

• EPA Brownfield Community Assessment Grantor 
⚬ id e n t ifying b rownfie ld s  fo r re d e ve lop m e n t

￭ $50 0 ,0 0 0
• Coord ina t e d  Low Incom e  Hous ing Gran t  from  De p t  o f 

Com m e rce
￭ $25,0 0 0

• Sup p ort  from  GoWe st  Cre d it  Un ions
⚬ $40 ,0 0 0  fo r s t a rt  up  fund s

• Sup p ort  from  Sm it h  Barb ie ri Progre ss ive  Fund
⚬ $25,0 0 0

• 3 d onat e d  p rop e rt ie s  
⚬ Clos ing on  our firs t  fo r $6 5,0 0 0 -will b e  e it he r 8  

a ffo rd ab le  re n t a ls  o r 3 hom e s  fo r 1s t  t im e  b lack 
hom e owne rs .

• Working wit h  t he  c it y o f Sp okane  on  som e  surp lus  and  
und e ru t ilize d  p rop e rt ie s

• Sup p ort  from  t he  SLIHC m e m b e rsh ip



DEFINITIONS AND TERMINOLOGY
Foreclosure - tax forec losure  in Washington State  b egins  when taxes  are  3 or more  years  d e linq uent .
ht tp s :/ /www.sp okanec ounty.org/416 2/Forec losure - FAQs
Land  Banking - Organizat ions  c an b ank the ir land  to d eve lop  at  a  late r d ate .
Land  Banks - are  p ub lic  or non- p rofit  ent ity c reated  to ac q uire , manage  and  rep urpose  ab and oned  or und e rut ilized  p rop e rt ie s . These  
p rop e rt ie s  often p ose  c hallenges  for communit ie s , suc h as  b light , los t  tax revenue , and  b arrie rs  to red eve lop ment . Land  Banks  offe r 
s t ruc tured , c ommunity- foc used  solut ions  b y t ransforming the se  p rob lem p rop e rt ie s  into asse ts  for revitalizat ion and  d eve lop ment .
Conservation  Land  Trust - is  a  c ommunity- b ased  nonprofit  organizat ion that  works  to p e rmanent ly c onse rve  land  that  has  natural, 
re c reat ional, sc enic , his torical, or agricultural value . Conse rvat ion land  t rus ts  c an ac quire  and  hold  land  and  may also work with p rivate  
land owners  to ac quire  conse rvat ion easements . Land  t rus ts  also manage  or re s tore  land  onc e  it  has  b een c onse rved . Land  t rus ts  are  
also c alled  land  c onse rvanc ie s .
Community  Land  Trust -  is  a  nonp rofit  organizat ion gove rned  b y community land  t rus t  re s id ents , c ommunity re s id ents , and  nonp rofit  
and  p ub lic  rep re sentat ive s , that  p rovid es  p e rmanent  c ommunity c ont rol of land  and  afford ab le  hous ing.

Key Fac ts  ab out  Land  Banks-

• Land  Banks  d o not  d isp lac e  p eop le . They are  re sp ond ing to vac ated , p rob lem p rop e rt ie s .
• Land  Banks  c an p rovid e  op p ortunit ie s  for smalle r afford ab le  infill d eve lop ment  b y keep ing land  c os ts  low.
• Land  Banks  d o not  c omp e te  with the  marke t .  
• Land  Banks  allow gove rnment  to c hoose  p ub lic  good  ove r p rofit .
• Land  b anks  and  land  t rus ts—b oth c ommunity land  t rus ts  and  c onse rvat ion land  t rus ts—are  d iffe rent  ye t  c omp limentary.

https://www.spokanecounty.org/4162/Foreclosure-FAQs


THANK YOU
Ami Manning
Spokane Regional Land Bank
Spokane Low Income Housing Consortium
ami@slihc.org
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