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Agenda:

1. Quick review of 2025 Adopted budget
2. Most Recent revenue forecast & historical compare
3. 2026 Agency requests
3. 2026 Budget other possible areas of focus.



WSDOT $11,868,077 

Department of Enterprise Services $12,000 

Department of Commerce $13,770 

Other Transportation $34,081 

WA Traffic Safety Commission $51,102 

Department of Ecology $55,555 

CRAB $105,391 

TIB $315,616 

Department of Licensing $446,457 

Washington State Patrol $758,994 
Debt Payments

$1,796,493 

WSDOT PROGRAM DETAIL

Highway Improvements $         5,375,986 

Local Programs  Operating & Capital $            984,356 

Highway Preservation $            903,386 

Washington State Ferries - Capital $            893,712 

Washington State Ferries $            770,566 

Highway Maintenance  $            655,954 

Public Transportation $            414,794 

Rail Operating & Capital $            395,008 

Public Transportation - Capital $            338,207 

Public/Private Partnership $            221,335 

Other Programs $            188,004 

Tolling $            167,930 

IT $            146,840 

Transportation Operations $            116,556 

Charges from Other Agencies $            111,893 

Planning $              96,007 

Facilities $              87,543 

2025-27 Adopted Transportation Budget

Expenditures: $15.5 Billion



Revenues: 
$15.5 Billion
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2025-27 Adopted Transportation Budget

Fuel Tax $3.19 20%
Federal Funds $2.18 14%

Vehicle Related Fees 
$2.13 14%

Bond Proceeds 
$3.27 21%

Climate Commitment Act $1.35 
9%

New 2025 revenues, fund balances, 
minus one-time transfers $1.04 

7%

Other State $0.16 1%

Tolls $0.56 4%

Ferry Fares $0.42 3%

Driver Related Fees $0.39 2%

Local funds $0.52 3%

0.3% Motor Vehicle Sales Tax $0.13 1%

Rental Car Sales Tax $0.09 1%

Aviation Revenue $0.01 0%



Major items in 2025-27 transportation budget:
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2025-27 Adopted Transportation Budget

Expenditures:
• Balanced 4-year spending plan for all operating and capital 

programs.
• Majority of existing projects kept on schedule.
• Culverts: $125M increase in 25-27, over $1B added thru 31-

33
• Ferry conversions and procurement: timing adjustments
• Highway preservation: 25-27 maintained at 2024 levels: 

$900M, 27-29 funding was increased by $200M
• Local preservation and maintenance increased $50M in 25-

27 and $100M in 27-29 through new fuel tax distributions, 
new county local road program, additional Complete Streets 
grants to cities, and other distributions.

Revenues:
• $8.9B over the next 10 years in new revenues 
• Increased the fuel tax rate by 6 cents, + inflates by 

2% per year.
• Imposed additional 3 cents on diesel fuel, 

increasing to 6 cents in 2028.
• Raised passenger and truck vehicle weight fees, 

the rental car tax, and driver’s license fees.
• Dedicated 0.1 percent of the state sales and use 

tax for transportation beginning in 27-29.
• Modified fund transfers including a $609M  

general fund transfer to the transportation budget 
in 27-29.

For more details, please visit the 2025 Legislative Budget Notes LEAP website: https://fiscal.wa.gov/lbns/2025LBN.pdf
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2025-27 Adopted Transportation Budget

4 Year Financial Outlook: Negative balances resolved

Fund Title 2025-27 2027-29 2025-27 2027-29
State Patrol Highway Account 2,079 1,126 2,622 -7,473
Puget Sound Capital Construction Account 654 5,735 1,838 -48,256
Transportation Partnership Account 1,000 1,001 2,107 5,001
Highway Safety Account 5,218 64,132 1,789 -5,345
Motor Vehicle Account 2,782 137,396 67,021 -74,716
Puget Sound Ferry Operations Account 1,755 316 480 -137,157
Capital Vessel Replacement Account 7,871 9,218 407 -73,836
Connecting Washington Account 994 994 1,000 1,000
Special Category C Account 1,000 2,344 2,771 17,973
Multimodal Transportation Account 2,855 102,998 9,439 82,795
Move Ahead WA Account 11,786 12,349 26,302 -556,010
Move Ahead WA Flexible Account 2,622 1,510 14,812 14,909
Transportation 2003 Account (Nickel Account) 999 12,678 17,557 15,034

2025 Session Ending Fund Balance Report - Major Transportation Accounts
(Dollars in Thousands)

2024 Session ending balances


2025 new revenues



				FUND LOAD - DOLLARS IN 1000s								2025-27		2027-29		2029-31		2031-33		2033-35		2035-37		2037-39		2039-41

				State Patrol Highway Account		81						$16,071		$25,441		$29,980		$34,707		$39,622		$44,930		$50,950		$57,776

				Transportation Partnership Account		09H						$8,290		$13,122		$15,464		$17,902		$20,437		$23,175		$26,280		$29,801

				Puget Sound Ferry Operations Account		109						$10,454		$16,138		$18,472		$20,875		$23,432		$26,216		$29,375		$32,967

				Transportation 2003 Account (Nickel Account)		550						$3,764		$5,959		$7,022		$8,129		$9,280		$10,523		$11,933		$13,532

				Motor Vehicle Account		108						$439,845		$661,026		$803,513		$926,808		$1,076,446		$1,242,282		$1,434,307		$1,657,308

				Multimodal Account		218						$207,947		$282,748		$310,164		$312,677		$314,008		$308,307		$300,307		$292,307

				Capital Vessel Replacement Account		18J						$22,227		$30,692		$34,171		$35,148		$35,758		$35,907		$35,907		$35,907

				Highway Safety Account		106						$58,708		$96,697		$61,462		$48,844		$55,876		$55,881		$55,881		$55,881

				Sustainable Aviation Fuel Account		NEW						$4,500		$8,200		$8,800		$9,500		$10,200		$10,400		$10,400		$10,400

				Tacoma Narros Toll Bridge Account		511						$217		$217		$217		$217		$217		$217		$217		$217

				SR 520 Corridor Account		16J						$1,783		$1,783		$1,783		$1,783		$1,783		$1,783		$1,783		$1,783

				Abandoned RV Disposal Account		22J						$858		$1,023		$1,036		$1,049		$1,053		$1,053		$1,053		$1,053

				Aeronautics Account		39						$84		$122		$154		$184		$215		$247		$285		$328

												$774,749





beg balances major accounts

		2025 Current Biennium Fund Summary Report

		25ENACTD - 2025 Enacted

		(Dollars in Thousands)

		Fund		Fund Title		Beginning Balance		Revenues		Transfers		Expenditures		Ending Balance

		 

		081		State Patrol Highway Account		2,345		521,744		221,093		743,103		2,079

		099		Puget Sound Capital Construction Account		85,803		34,101		299,488		418,738		654

		09H		Transportation Partnership Account		6,718		858,061		-302,613		561,166		1,000

		106		Highway Safety Account		1,818		453,079		-88,000		361,572		5,325

		108		Motor Vehicle Account		10,213		5,679,943		-2,373,498		3,313,857		2,801

		109		Puget Sound Ferry Operations Account		6,993		578,855		188,542		772,635		1,755

		18J		Capital Vessel Replacement Account		44,303		80,568		5,000		122,000		7,871

		20H		Connecting Washington Account		1,769		1,693,216		548,498		2,242,489		994

		215		Special Category C Account		6,088		102,204		44,906		152,198		1,000

		218		Multimodal Transportation Account		120,961		1,105,835		-585,219		638,722		2,855

		26P		Move Ahead WA Account		215,753		1,083,192		1,195,000		2,578,368		-84,423

		26Q		Move Ahead WA Flexible Account		152,499		35,830		-107,630		78,077		2,622

		550		Transportation 2003 Account (Nickel Account)		4,050		282,697		87,369		373,117		999

						659,313
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2025 revenues









Fuel Tax	Federal Funds	Vehicle Related Fees	Bond Proceeds	Climate Commitment Act	New 2025 revenues, fund balances, minus one-time transfers	Other State	Tolls	Ferry Fares	Driver Related Fees	Local funds	Motor Vehicle Sales Tax	Rental Car Sales Tax	Aviation Revenue	3.1856999999999998	2.1829999999999998	2.1339999999999999	3.2730000000000001	1.3453000000000002	1.0409999999999999	0.1555	0.56410000000000005	0.42419999999999997	0.39489999999999997	0.51500000000000001	0.1333	9.4500000000000001E-2	1.44E-2	



Fund Types 2025

		2023-25 Revised Transportation Budget (2024 Supp)

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		COMPONENTS BY FUND TYPE

		0

		Total Operating and Capital Budget













						Fund Type		2023-25 Original		2024 Supp		2025-27



						Fuel Tax		9,065,496		1,168,071		$   3.19				State 70.3%		3,186				from March 2025 revenue forecast docs

						Federal Funds		2,282,036		269,445		$   2.18				Federal 17.5%		2,183				from LEAP presentation graphics report

						Vehicle Related Fees						$   2.13						2,134				from March 2025 revenue forecast docs

						Bond Proceeds		1,905,620		-411,409		$   3.27				Bonds 10.3%		3,273				from LEAP presentation graphics report+ updated manually for bond transfers (matches LBNs)

						Climate Commitment Act						$   1.35						1,345				From 2025 final financial plan CERA account. Includes $718.2 statutory $, $270.9 beginning balance, plus other GF transfers in

						New 2025 revenues, fund balances, minus one-time transfers						$   1.04						1,041				remaining delta between revenues and expenditures is made up of new revenues, fund balances, and negative transfers out of transpo budget to support GF.

						Other State						$   0.16						156				$155.5 from March 2025 revenue forecast docs, plus balancer added including various fund balances, assumed new revenues.

						Tolls						$   0.56						564				from March 2025 revenue forecast docs

						Ferry Fares						$   0.42						424				from March 2025 revenue forecast docs

						Driver Related Fees						$   0.39						395				from March 2025 revenue forecast docs

						Local funds		211,222		62,676		$   0.52				Local 1.9%		515				from LEAP presentation graphics report

						Motor Vehicle Sales Tax						$   0.13						133				from March 2025 revenue forecast docs

						Rental Car Sales Tax						$   0.09						95				from March 2025 revenue forecast docs

						Aviation Revenue						$   0.01						14				from March 2025 revenue forecast docs

						Total		13,464,374		1,088,783		15						15,458				from March 2025 revenue forecast docs











																		spending total				15,457,536

																						15,458

																		diff				-0

																						approx:

																						new revenues		775

																						fund balances		650				update this

																						transfers		-671				https://fiscal.wa.gov/statebudgets/2025proposals/Documents/ct/2SSB5802Summary.pdf

																								754

						Original report - cx totals the same

						Fund Type		2023-25 Original		2024 Supp		2023-25 Revised



						State                              		9,065,496		1,168,071		10,233,567				State 70.3%

						Federal                            		2,282,036		269,445		2,551,481				Federal 17.5%

						Bonds                              		1,905,620		-411,409		1,494,211				Bonds 10.3%

						Local                              		211,222		62,676		273,898				Local 1.9%

						Total		13,464,374		1,088,783		14,553,157
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Fund Types 2025 adopted 25-27

		2025-27 Transportation Budget

		2025 Legislative Budget Notes

		Total Appropriated Funds

		Dollars in Thousands

		COMPONENTS BY FUND TYPE

		0

		Total Operating and Capital Budget













						Fund Type		original/system														HG update due to bond transfers (more reliance on bonds than system picks up)



						State                              		10,742,192		0		0				State 69.5%						9,487,136

						Federal                            		2,182,708		0		0				Federal 14.1%						2,182,708

						Local                              		514,692		0		0				Local 3.3%						514,692

						Bonds                              		2,017,944		0		0				Bonds 13.1%						3,273,000

						Total		15,457,536		0		0										15,457,536







																										2025-27 Budget by Fund Type



																										State                              		9,487,136		(includes fund balances)

																										Federal                            		2,182,708		(Not forecast, pulls from LEAP system expenditures)

																										Local                              		514,692		(Not forecast, pulls from LEAP system expenditures)

																										Bonds                              		3,273,000		(more reliance on bonds than LEAP system picks up due to bond proceed transfers.)

																										Total		15,457,536
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DOT Fund Types

		2025-27 Transportation Budget

		2025 Legislative Budget Notes

		Total Appropriated Funds

		Dollars in Thousands

		DEPARTMENT OF TRANSPORTATION

		Components by Fund Type

		0

		Total Operating and Capital





























						Fund Type		original/system														HG update due to bond transfers (more reliance on bonds than system picks up)



						State                              		7,224,042		0		0				State 60.9%						5,968,986		(includes fund balances)										11,866

						Federal                            		2,117,398		0		0				Federal 17.8%						2,117,398

						Local                              		508,693		0		0				Local 4.3%						508,693

						Bonds                              		2,017,944		0		0				Bonds 17.0%						3,273,000

						Total		11,868,077		0		0										11,868,077





						Fund Type



						State                              		5,968,986														(includes fund balances)

						Federal                            		2,117,398

						Local                              		508,693

						Bonds                              		3,273,000														more reliance on bonds than LEAP system picks up due to bond proceed transfers.

						Total		11,868,077
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ending balances

		2025 Session Ending Fund Balance Report - Major Transportation Accounts

		(Dollars in Thousands)

		Fund		Fund Title		2023-25		2025-27		2027-29

		081		State Patrol Highway Account		2,345		2,079		1,126

		099		Puget Sound Capital Construction Account		85,803		654		5,735

		09H		Transportation Partnership Account		6,718		1,000		1,001

		106		Highway Safety Account		1,818		5,218		64,132

		108		Motor Vehicle Account		10,213		2,782		137,396

		109		Puget Sound Ferry Operations Account		6,993		1,755		316

		18J		Capital Vessel Replacement Account		44,303		7,871		9,218

		20H		Connecting Washington Account		1,769		994		994

		215		Special Category C Account		6,088		1,000		2,344

		218		Multimodal Transportation Account		120,961		2,855		102,998

		26P		Move Ahead WA Account		311,962		11,786		12,349

		26Q		Move Ahead WA Flexible Account		152,499		2,622		1,510

		550		Transportation 2003 Account (Nickel Account)		4,050		999		12,678

				2025 Session Ending Fund Balance Report - Major Transportation Accounts								2024 Session ending balances

				(Dollars in Thousands)

				Fund Title		2025-27		2027-29				2025-27		2027-29

				State Patrol Highway Account		2,079		1,126				2,622		-7,473

				Puget Sound Capital Construction Account		654		5,735				1,838		-48,256

				Transportation Partnership Account		1,000		1,001				2,107		5,001

				Highway Safety Account		5,218		64,132				1,789		-5,345

				Motor Vehicle Account		2,782		137,396				67,021		-74,716

				Puget Sound Ferry Operations Account		1,755		316				480		-137,157

				Capital Vessel Replacement Account		7,871		9,218				407		-73,836

				Connecting Washington Account		994		994				1,000		1,000

				Special Category C Account		1,000		2,344				2,771		17,973

				Multimodal Transportation Account		2,855		102,998				9,439		82,795

				Move Ahead WA Account		11,786		12,349				26,302		-556,010

				Move Ahead WA Flexible Account		2,622		1,510				14,812		14,909

				Transportation 2003 Account (Nickel Account)		999		12,678				17,557		15,034









Agencies

		2025-27 Transportation Budget

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		MAJOR  COMPONENTS  BY  AGENCY



		Total Operating and Capital Budget











						Major Transportation Agencies



						Department of Transportation                      		11,868,077		0		0				DOT 76.8%

						Washington State Patrol                           		758,994		0		0				WSP 4.9%										WSDOT PROGRAM DETAIL

						Transportation Improvement Board                  		315,616		0		0				TIB 2.0%										Highway Improvements		$   5,375,986

						Department of Licensing                           		446,457		0		0				DOL 2.9%										Local Programs  Operating & Capital		$   984,356

						County Road Administration Board                  		105,391		0		0				CRAB 0.7%										Highway Preservation		$   903,386

						Department of Ecology                             		55,555		0		0				ECY 0.4%										Washington State Ferries - Capital		$   893,712

						Washington Traffic Safety Commission              		51,102		0		0				STS 0.3%										Washington State Ferries		$   770,566

						Department of Commerce                            		13,770		0		0				Commerce 0.1%										Highway Maintenance 		$   655,954

						Department of Enterprise Services                 		12,000		0		0				DES 0.1%										Public Transportation		$   414,794

						University of Washington                          		8,040		0		0				UW 0.1%										Rail Operating & Capital		$   395,008

						Joint Transportation Committee                    		4,353		0		0				JTC 0.0%										Public Transportation - Capital		$   338,207

						Board of Pilotage Commissioners                   		3,335		0		0				BPC 0.0%										Public/Private Partnership		$   221,335

						Transportation Commission                         		3,289		0		0				TRC 0.0%										Other Programs		$   188,004

						Office of Minority & Women's Business Enterprises 		3,020		0		0				OMWBE 0.0%										Tolling		$   167,930

						Department of Revenue                             		2,460		0		0				DOR 0.0%										IT		$   146,840

						Bond Retirement and Interest                      		1,796,493		0		0				BRI 11.6%										Transportation Operations		$   116,556

						Other Transportation		9,584		0		0				Other 0.1%										Charges from Other Agencies		$   111,893

						Total		15,457,536		0		0														Planning		$   96,007

																										Facilities		$   87,543
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Agencies for chart

		2025-27 Transportation Budget

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		MAJOR  COMPONENTS  BY  AGENCY



		Total Operating and Capital Budget











						Major Transportation Agencies



						WSDOT		$   11,868,077		0		0				DOT 76.8%

						Department of Enterprise Services		$   12,000		Department of Revenue                             		$   2,460		Department of Revenue                             		WSP 4.9%										WSDOT PROGRAM DETAIL

						Department of Commerce		$   13,770		Office of Minority & Women's Business Enterprises 		$   3,020		Office of Minority & Women's Business Enterprises 		TIB 2.0%										Highway Improvements		$   5,375,986

						Other Transportation		$   34,081		Transportation Commission                         		$   3,289		Transportation Commission                         		DOL 2.9%										Local Programs  Operating & Capital		$   984,356

						WA Traffic Safety Commission		$   51,102		Board of Pilotage Commissioners                   		$   3,335		Board of Pilotage Commissioners                   		CRAB 0.7%										Highway Preservation		$   903,386

						Department of Ecology		$   55,555		Joint Transportation Committee                    		$   4,353		Joint Transportation Committee                    		ECY 0.4%										Washington State Ferries - Capital		$   893,712

						CRAB		$   105,391		University of Washington                          		$   8,040		University of Washington                          		STS 0.3%										Washington State Ferries		$   770,566

						TIB		$   315,616		Other Transportation		$   9,584		Other Transportation		Commerce 0.1%										Highway Maintenance 		$   655,954

						Department of Licensing		$   446,457		Department of Enterprise Services                 		$   12,000		Department of Enterprise Services                 		DES 0.1%										Public Transportation		$   414,794

						Washington State Patrol		$   758,994		Department of Commerce                            		$   13,770		Department of Commerce                            		UW 0.1%										Rail Operating & Capital		$   395,008

						Debt Payments		$   1,796,493		Washington Traffic Safety Commission              		$   51,102		Washington Traffic Safety Commission              		JTC 0.0%										Public Transportation - Capital		$   338,207

						Total		15,457,536		Department of Ecology                             		$   55,555		Department of Ecology                             		BPC 0.0%										Public/Private Partnership		$   221,335

										County Road Administration Board                  		$   105,391		County Road Administration Board                  		TRC 0.0%										Other Programs		$   188,004

										Transportation Improvement Board                  		$   315,616		Transportation Improvement Board                  		OMWBE 0.0%										Tolling		$   167,930

										Department of Licensing                           		$   446,457		Department of Licensing                           		DOR 0.0%										IT		$   146,840

										Washington State Patrol                           		$   758,994		Washington State Patrol                           		BRI 11.6%										Transportation Operations		$   116,556

										Bond Retirement and Interest                      		$   1,796,493		Bond Retirement and Interest                      		Other 0.1%										Charges from Other Agencies		$   111,893



										Total		15,457,537		Total												Planning		$   96,007

																										Facilities		$   87,543









																										Other Transportation		$   9,584

																										University of Washington		$   8,040

																										Joint Transportation Committee		$   4,353

																										Board of Pilotage Commissioners		$   3,335

																										Transportation Commission		$   3,289

																										Office of Minority & Women's Business Enterprises		$   3,020

																										Department of Revenue		$   2,460

																REVISED FOR CHART										Other Transportation		34,081
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Expenditures: $15.5 Billion











[CATEGORY NAME] [VALUE]





WSDOT

[VALUE]
Department of Transportation
$11,868,077

 Facilities 	 Planning 	 Charges from Other Agencies 	 Transportation Operations 	 IT 	 Tolling 	 Other Programs 	 Public/Private Partnership 	 Public Transportation - Capital 	 Rail Operating 	&	 Capital 	 Public Transportation 	 Highway Maintenance  	 Washington State Ferries 	 Washington State Ferries - Capital 	 Highway Preservation 	 Local Programs  Operating 	&	 Capital 	 Highway Improvements 	Other Transportation Agencies	Depart. of Ecology	WTSC	Depart. of Commerce	DES	CRAB	TIB	Depart. of Licensing	Washington State Patrol	Debt Payments	87543	96007	111893	116556	146840	167930	188004	221335	338207	395008	414794	655954	770566	893712	903386	984356	5375986	34081	55555	51102	13770	12000	105391	315616	446457	758994	1796493	


Agencies (2)

		2025-27 Transportation Budget

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		MAJOR  COMPONENTS  BY  AGENCY



		Total Operating and Capital Budget











						Major Transportation Agencies

						Facilities		$   87,543														0.57%

						Planning		$   96,007														0.62%

						Charges from Other Agencies		$   111,893														0.72%

						Transportation Operations		$   116,556														0.75%

						IT		$   146,840														0.95%								0

						Tolling		$   167,930														1.09%								11,868,077

						Other Programs		$   188,004														1.22%

						Public/Private Partnership		$   221,335														1.43%

						Public Transportation - Capital		$   338,207														2.19%

						Rail Operating & Capital		$   395,008														2.56%

						Public Transportation		$   414,794														2.68%

						Highway Maintenance 		$   655,954														4.24%

						Washington State Ferries		$   770,566														4.99%

						Washington State Ferries - Capital		$   893,712														5.78%

						Highway Preservation		$   903,386														5.84%

						Local Programs  Operating & Capital		$   984,356														6.37%

						Highway Improvements		$   5,375,986														34.78%

						Other Transportation Agencies		$   34,081		0		0				Other 0.1%						0.22%

						Depart. of Ecology		$   55,555		0		0				ECY 0.4%						0.36%

						WTSC		$   51,102		0		0				STS 0.3%						0.33%

						Depart. of Commerce		$   13,770		0		0				Commerce 0.1%						0.09%

						DES		$   12,000		0		0				DES 0.1%						0.08%

						CRAB		$   105,391		0		0				CRAB 0.7%						0.68%

						TIB		$   315,616		0		0				TIB 2.0%						2.04%

						Depart. of Licensing		$   446,457		0		0				DOL 2.9%						2.89%

						Washington State Patrol		$   758,994		0		0				WSP 4.9%						4.91%

						Debt Payments		$   1,796,493		0		0				BRI 11.6%						11.62%

						Total		15,457,536		0		0										100.00%

																										added to other:				University of Washington                          		$   8,040

																														Joint Transportation Committee                    		$   4,353

																														Board of Pilotage Commissioners                   		$   3,335

																														Transportation Commission                         		$   3,289

																														OMWBE		$   3,020

						Program																								Department of Revenue                             		$   2,460



						Program B - Toll Operations & Maint - Operating   		167,930

						Program C - Information Technology                		146,840

						Program D - Highway Management & Facilities       		87,543

						Program I - Highway Improvements                  		5,375,986

						Program K - Public/Private Partnership            		221,335

						Program M - Highway Maintenance                   		655,954

						Program P - Highway Preservation                  		903,386

						Program Q - Transportation Operations - Operating 		116,556

						Program T - Transpo Planning, Data & Research     		96,007

						Program U - Charges from Other Agencies           		111,893

						Program V - Public Transportation                 		414,794

						Program V - Public Transportation - Capital       		338,207

						Program W - Washington State Ferries - Capital    		893,712

						Program X - Washington State Ferries - Operating  		770,566

						Program Y - Rail                                  		395,008

						Program Z - Local Programs  Operating & Capital                      		984,356

						All Other Programs		188,004

						Total		11,868,077
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WSDOT TABLE

				WSDOT PROGRAM DETAIL

				Highway Improvements		$   5,375,986

				Local Programs  Operating & Capital		$   984,356

				Highway Preservation		$   903,386

				Washington State Ferries - Capital		$   893,712

				Washington State Ferries		$   770,566

				Highway Maintenance 		$   655,954

				Public Transportation		$   414,794

				Rail Operating & Capital		$   395,008

				Public Transportation - Capital		$   338,207

				Public/Private Partnership		$   221,335

				Other Programs		$   188,004

				Tolling		$   167,930

				IT		$   146,840

				Transportation Operations		$   116,556

				Charges from Other Agencies		$   111,893

				Planning		$   96,007

				Facilities		$   87,543





Agencies Compare

		2019-21 Revised Transportation Budget (2020 Supp)

		As Passed Legislature vs Enacted

		Total Appropriated Funds

		Dollars in Thousands

		MAJOR  COMPONENTS  BY  AGENCY

		Total Operating and Capital Budget







		As Passed Legislature						Enacted





						Major Transportation Agencies				Passed Leg		Enacted   		Difference



		DOT  69.9%		DOT  69.9%		Department of Transportation                      				7,247,399		7,247,399		0		DOT       

		WSP  5.2%		WSP  5.2%		Washington State Patrol                           				538,718		538,718		0		WSP       

		TIB  2.4%		TIB  2.4%		Transportation Improvement Board                  				244,512		244,512		0		TIB       

		DOL  3.5%		DOL  3.5%		Department of Licensing                           				366,677		366,517		160		DOL       

		CRAB  1.1%		CRAB  1.1%		County Road Administration Board                  				109,664		109,664		0		CRAB      

		FMSIB  0.4%		FMSIB  0.4%		Freight Mobility Strategic Investment Board       				36,916		36,916		0		FMSIB     

		STS  0.3%		STS  0.3%		Washington Traffic Safety Commission              				32,694		32,694		0		STS       

		BPC  0.1%		BPC  0.1%		Board of Pilotage Commissioners                   				6,040		6,040		0		BPC       

		JTC  0.0%		JTC  0.0%		Joint Transportation Committee                    				3,379		3,379		0		JTC       

		TRC  0.0%		TRC  0.0%		Transportation Commission                         				3,299		3,299		0		TRC       

		REP  0.0%		REP  0.0%		House of Representatives                          				3,082		3,082		0		REP       

		SEN  0.0%		SEN  0.0%		Senate                                            				2,999		2,999		0		SEN       

		BRI  17.1%		BRI  17.1%		Bond Retirement and Interest                      				1,770,281		1,770,281		0		BRI       

		Other  0.1%		Other  0.1%		Other Transportation				6,926		6,926		0		Other

		Total  100.0%		Total  100.0%		Total				10,372,586		10,372,426		160
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7247399	538718	244512	366677	109664	36916	32694	6040	3379	3299	3082	2999	1770281	6926	



7247399	538718	244512	366517	109664	36916	32694	6040	3379	3299	3082	2999	1770281	6926	
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Funds

		2019-21 Revised Transportation Budget (2020 Supp)

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		MAJOR  COMPONENTS  BY  FUND  SOURCE  AND  TYPE

		0

		Total Operating and Capital Budget























































						Major Fund Source		2019-21 Original		2020 Supp		2019-21 Revised



						Connecting Washington Account - Bonds             		1,519,899		315,426		1,835,325				Cnct WA-T 17.7%

						Highway Bond Retirement Account - State           		1,327,766		51,069		1,378,835				HWY Bnd-S 13.3%

						Motor Vehicle Account - State                     		1,263,459		27,364		1,290,823				MVA-S 12.4%

						Connecting Washington Account - State             		1,124,089		-70,758		1,053,331				Cnct WA-S 10.2%		TranPar - T  15.6%

						Motor Vehicle Account - Federal                   		693,471		47,654		741,125				MVA-F 7.1%		MVF - F  12.2%

						Puget Sound Ferry Operations Acct - State         		541,125		5,256		546,381				PSFOA-S 5.3%		SR 520 - T  10.8%

						State Patrol Highway Account - State              		511,870		-7,209		504,661				SPHA-S 4.9%		HWY Bnd - S  10.0%

						Multimodal Transportation Account - State         		353,296		-18,054		335,242				Multmd-S 3.2%		MVF - S  9.6%

						Transportation Partnership Account - State        		207,858		47,461		255,319				TPA-S 2.5%		TranPar - S  6.8%

						Highway Safety Account - State                    		249,829		669		250,498				HSF-S 2.4%		PSFOA - S  5.1%

						Transportation Improvement Account - State        		233,036		-4,614		228,422				Trn Imp-S 2.2%		Nickel  4.8%

						Toll Facility Bond Retirement Acct - Federal      		199,522		0		199,522				TollRet-F 1.9%		SPHA - S  3.8%

						Other Funds		1,609,397		143,545		1,752,942				Other 16.9%		Multmd - 8  3.4%

						Total		9,834,617		537,809		10,372,426						Trn Imp - S  2.0%

																		HSF - S  1.6%

																		Other Budgeted Funds  14.3%
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1835325	1378835	1290823	1053331	741125	546381	504661	335242	255319	250498	228422	199522	1752942	
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OpCap

		2025-27 Transportation Budget

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		OPERATING AND CAPITAL COMPONENTS

		0



















						Capital                            		9,249,652		0		0				Capital 59.8%

						Operating                          		6,207,884		0		0				Operating 40.2%

						Total		15,457,536		0		0









																		Operating  35.8%

																		Capital  64.2%
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9249652	6207884	
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DOT Pgms Compare

		2019-21 Revised Transportation Budget (2020 Supp)

		As Passed Legislature vs Enacted

		Total Appropriated Funds

		Dollars in Thousands

		DEPARTMENT OF TRANSPORTATION

		Total Operating and Capital





		As Passed Legislature						Enacted





						Program				Passed Leg		Enacted   		Difference



		Pgm B  2.0%		Pgm B  2.0%		Program B - Toll Operations & Maint-Operating     				146,083		146,083		0		Pgm B   

		Pgm C  1.4%		Pgm C  1.4%		Program C - Information Technology                				102,392		102,392		0		Pgm C   

		Pgm D  1.9%		Pgm D  1.9%		Program D - Highway Management & Facilities       				137,551		137,551		0		Pgm D   

		Pgm I  45.3%		Pgm I  45.3%		Program I - Highway Improvements                  				3,284,027		3,284,027		0		Pgm I   

		Pgm M  7.1%		Pgm M  7.1%		Program M - Highway Maintenance                   				513,575		513,575		0		Pgm M   

		Pgm P  11.6%		Pgm P  11.6%		Program P - Highway Preservation                  				838,044		838,044		0		Pgm P   

		Pgm V  3.4%		Pgm V  3.4%		Program V - Public Transportation                 				247,734		247,734		0		Pgm V   

		Pgm W  7.4%		Pgm W  7.4%		Program W - Washington State Ferries - Capital    				535,744		535,744		0		Pgm W   

		Pgm X  7.6%		Pgm X  7.6%		Program X - Washington State Ferries - Operating  				554,300		554,300		0		Pgm X   

		Pgm Y  2.3%		Pgm Y  2.3%		Program Y - Rail                                  				166,979		166,979		0		Pgm Y   

		Pgm Z  4.9%		Pgm Z  4.9%		Program Z - Local Programs                        				356,507		356,507		0		Pgm Z   

		All Oth  5.0%		All Oth  5.0%		All Other Programs				364,463		364,463		0		All Oth

		Total  100.0%		Total  100.0%		Total				7,247,399		7,247,399		0
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146083	102392	137551	3284027	513575	838044	247734	535744	554300	166979	356507	364463	



146083	102392	137551	3284027	513575	838044	247734	535744	554300	166979	356507	364463	
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DOT OpCap

		2019-21 Revised Transportation Budget (2020 Supp)

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		DEPARTMENT OF TRANSPORTATION

		2,035,841

		Operating and Capital Comparison













								2019-21 Original		2020 Supp		2019-21 Revised



						Capital                            		4,740,283		471,275		5,211,558				Capital 71.9%

						Operating                          		2,005,040		30,801		2,035,841				Operating 28.1%

						Total		6,745,323		502,076		7,247,399









































































&P	




5211558	2035841	
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WSP OpCap

		2019-21 Revised Transportation Budget (2020 Supp)

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		WASHINGTON STATE PATROL

		535,441

		Operating and Capital Comparison























								2019-21 Original		2020 Supp		2019-21 Revised



						Capital                            		3,277		0		3,277				Capital 0.6%

						Operating                          		537,313		-1,872		535,441				Operating 99.4%

						Total		540,590		-1,872		538,718
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3277	535441	
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WSP OpCap Compare

		2019-21 Revised Transportation Budget (2020 Supp)

		As Passed Legislature vs Enacted

		Total Appropriated Funds

		Dollars in Thousands

		WASHINGTON STATE PATROL

		Operating and Capital Comparison







		As Passed Legislature						Enacted







						Program				Passed Leg		Enacted   		Difference



		Capital  0.6%		ERROR:#DIV/0!		Capital                            				3,277		3,277		0		Capital   

		Operating  99.4%		ERROR:#DIV/0!		Operating                          				535,441		535,441		0		Operating 

		Total  100.0%		ERROR:#DIV/0!		Total				538,718		538,718		0
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3277	535441	



0	0	3277	535441	
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WSP Fund Types

		2019-21 Revised Transportation Budget (2020 Supp)

		Enacted

		Total Appropriated Funds

		Dollars in Thousands

		WASHINGTON STATE PATROL

		16,081

		Components by Fund Type

		Total Operating and Capital











						Fund Type		2019-21 Original		2020 Supp		2019-21 Revised



						State                              		520,264		-1,885		518,379				State 96.2%

						Federal                            		16,069		12		16,081				Federal 3.0%

						Local                              		4,257		1		4,258				Local 0.8%

						Total		540,590		-1,872		538,718
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518379	16081	4258	

Get Data
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The September 2025 Transportation revenue forecast projection, compared to the June 2025 forecast is:

Down by $41.0 million (0.5%) for 25-27 

Down by $124.9 million (1.1%) for 27-29

Down by $816.4 million (1.5%) over the 10-year period.

Why? The most significant change is fuel consumption, declining at approximately 1% per year over the next ten 
years.

While the forecast from June 2025 – September 2025 forecasts indicates a slight reduction, total transportation 
revenues are projected to increase significantly over the next few years before moderating at this higher level over 
the remaining years of the 10-years forecast horizon.  Growth is primarily the result of: 
• increases in the fuel tax rate and other transportation revenues raised in 2025 
• inclusion of fund transfers and revenue dedications passed in the 2025 session; and 
• revenues from the Climate Commitment Act directed to transportation purposes
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September 2025 Compared to June 2025 Revenue Forecast



The September 
2025 forecast is 
projecting fuel 

consumption to 
decline by 

approximately 1% 
per year 

compared to the 
0.3% decline 

anticipated in the 
June 2025 
forecast



The new revenues 
passed in 2025 

and Climate 
Commitment Act 
revenues more 
than offset the 

expected decline in 
fuel consumption



Non-motor fuel 
tax sources are 
becoming much 
more prominent 

in overall 
transportation 

revenue



Climate Commitment Act 
revenues are expected to 

exceed previous 
projections in FY 2025 and 
FY 2026, but then decline 

faster in subsequent 
years…with revenues not 

meeting the statutory 
required amounts for 
transportation by the 

early 2030s



Select Factors Causing Uncertainty
• Better or worsened economic conditions could impact transportation revenues 

(e.g. influenced by trade policy, federal funding/shutdown impacts, Russia-
Ukraine, Middle East, consumer spending, etc.).   

• Fuel consumption and alternative fuel vehicle adoption could be impacted by a 
variety of factors, including changes in federal policies and funding, the current 
state zero emission vehicle requirement, other state polices, remote work, and 
consumer choices.

• The Climate Commitment Act (CCA) revenues in the latest auctions are above 
projections used in the budget development, but the long term CCA revenues 
are projected to be insufficient to meet the annual statutory transportation 
distribution requirements by the early 2030s.  

• The current transportation forecast also assumes approximately $105 million - 
$142 million per biennium from SHB 2077 which imposes a new excise tax on 
the banking and sale of surplus zero-emission vehicle credits.  The ability of 
states to implement Zero-Emissions Vehicle requirements is being litigated.

Transportation 
Revenue

A Period of 
Uncertainty
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2026 Supplemental Transportation Budget Agency Requests

2026 total transportation agency requests: $687M

• Operating Agency Requests total $96M:
• WSDOT requests $51.5M for:

• $9.4M for carrying forward WSDOT grants and programs that were not finished in 
23-25

• $8.8M from WSDOT for new IT related items.
• $33.3M in other WSDOT requests, including marine insurance, legal costs, and 

federal funds authority.

• WSP requests $14M for a variety of items including previously requested network 
improvements, body worn cameras and other technology upgrades.

• DOL requests $9.6M for a variety of items including additional call center staffing, 
additional IT support, and an additional mobile licensing unit.

• Other transportation agency request $20.7M with most of this being $10M from the 
WTSC for federal funding authority and $10M from DNR for EV Charging infrastructure.
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2026 Supplemental Transportation Budget Agency Requests

Capital Agency requests total $591M:

• WSDOT Capital adjustments. Approx. $914M in increases is attributable to 
reappropriations from 2023-25. Approx. -$323M in reductions is attributable to re-
aging planned 2025-27 projects and grants.

• $2.3M request from CRAB mainly related to the new County Local Road Grant 
Program

2023-25 Estimated Capital 
Underspending vs. Enacted

$s in millions
Highway Improvements  $                             492 

Highway Preservation  $                               49 

Hwy Mgmt & Facilities  $                                  5 

Local Programs  $                             201 

Public Transportation  $                                  3 

Rail  $                               48 

Transportation Operations $                                  8 

WA State Ferries Cap  $                             109 
$                             914 
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2026 Supplemental Transportation Budget Agency Requests

Addendum WSDOT supplemental requests:

Maintenance and Operations: 
• $67M in 2025-27 for encampments, materials costs, and third-party damages
• $400M per biennium ongoing for maintenance, equipment, facilities, electrification, 

traffic management and incident response 

Preservation Program: 
• $170M in 2025-27 for 2026 season paving projects 
• $8B over 10-years to meet asset preservation need

Improvements Program:
• $4B to fully fund near-term injunction Fish Barrier Removal (Culverts)
• $500M per biennium ongoing for redesigning urban highways for safety, safety 

countermeasures on rural highways, and work zone safety program enhancements 

 



• Existing projects  - several with anticipated but unknown cost 
increases 

• Maintenance and preservation programs: additional funding to reach a 
state of good repair

• Ferry fleet additional replacements? 1 new vessel per year.
• Climate Commitment Act: Planning for anticipated reduction in 

revenues.
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2026 Budget other possible areas of focus.



November Revenue forecast
December Governor Proposed budget released
January 12th 2026 Session begins!
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What’s next?



APPENDIX
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ESSB 5801

• Increased the fuel tax rate for motor vehicle fuel and special fuel by 6 cents per gallon beginning 
July 1, 2025, an additional 3 cents per gallon for special fuel beginning July 1, 2025, and 3 cents 
per gallon for special fuel beginning July 1, 2028, and inflates the fuel tax rate by 2 percent per 
year.

• Raised passenger and truck vehicle weight fees, the rental car tax, and other smaller vehicle 
related fees.

• Increased the additional state retail sales and use tax rate applied to motor vehicles, imposed a 
retail sales and use tax on recreational vessels, and imposed a luxury retail sales and use tax 
certain motor vehicles and certain non-commercial aircraft.

• Increased driver’s license fees, tire disposal fees, and made changes to ferry related charges, 
WSDOT work zone violations, and tolling provisions.

ESSB 5802

• Dedicated 0.1 percent of the state sales and use tax into the Multimodal Transportation Account 
beginning in the 2027-29 biennium.

• Modified fund transfers associated with the Connecting Washington and Move Ahead 
Washington transportation packages and included a $609 million state general fund transfer into 
the Multimodal Transportation Account in the 2027-29 biennium.

• Changed the timing of repayments related to sales and use tax deferrals for the Tacoma Narrows 
Bridge and State Route 520 Bridge Replacement projects.

2025 
Transportation 

Revenue 
Related
Changes



The decline in fuel 
consumption has 

been offset by 
revenue rate 

increases and other 
policy decisions…

causing 
transportation 

revenues to increase 
at roughly the rate 

of population & 
inflation  



Fuel consumption 
has been relatively 

flat because of 
improved vehicle 

fuel economy, 
alternative fuel 

vehicle adoption, 
remote work, and 

other factors
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ESSB 5801 – Revenue Related Provisions
                          

(Dollars in Millions)
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ESSB 5801 – Revenue Related Provisions
                          

(Dollars in Millions)
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ESSB 5801 – Revenue Related Provisions
                          

(Dollars in Millions)
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Fund Transfers and Other Provisions of 2SSB 5802



The Move 
Ahead WA 

16 Year Plan
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Other Recent Transportation Revenue Packages
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2003 Nickel Package

$4.2bn over 10 years
5 cent gas tax and fees (gas tax will be repealed 

when bonds paid off)
Included a15% increase in vehicle weight fees and 

a .3% sales tax on motor vehicles.
$134M for highway preservation, operations & 

maint. (3%)
$600 in multimodal investments (14%)

Accountability and efficiency reforms bills.

2005 Transportation Partnership Act

$8.5bn over 16 years
9.5 cent gas tax and fees.

Included vehicle weight fee increases with the 
majority of passenger vehicles paying an 

additional $10 per year and light trucks paying an 
additional $20 per year. 

$509M for highway preservation, operations & 
maint. (6%)

$814 in multimodal investments (10%)
I-912 proposed repealing 2005 gas tax (failed)

Governance (WSDOT becomes cabinet agency) 
and performance bills.

2015 Connecting Washington 

$16bn over 16 years 
11.9 cent gas tax and fees.

Included vehicle weight fee increases, a new 
heavy truck freight project fee, and electric 

vehicles fee increases.
$1.4bn for highway preservation, operations & 

maint. (9%)
Almost $1bn in multimodal investments (6%)
I-960 required non-binding advisory vote on 
repealing gas tax (supported repeal@ 64%)

Authorized a variety of local revenue options, 
including for Sound Transit and Transportation 

Benefit Districts.
Suite of reform bills (apprenticeship, permitting, 

competitive bidding etc.)



A longer term 
look at 

transportation 
revenue



The increases in fuel 
tax rates and annual 

2% adjustment 
requirements  from 
the 2025 legislation 

coupled with 
projected growth in 

electric vehicles 
adoption more than 
offsets the projected 

decline in fuel 
consumption



State Fuel 
Tax Rates

For the Next 
5 Years
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