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1. 2025 Governor Inslee Funding Gap
2. How did we get here?
3. Option 1: Reductions/Delays
4. Option 2: New Revenue
5. Option 3: Combination of revenue and reductions/delays
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2024 Supplemental Transportation Budget

6 Year Financial Outlook

2023-25
Fund Title 2024 Supp 2025-27 2027-29
State Patrol Highway Account 4,247 2,622 -7,473
Puget Sound Capital Construction Account 1,909 1,838 -48,256
Transportation Partnership Account 1,000 2,107 5,001
Highway Safety Account 2,537 1,789 -5,345
Motor Vehicle Account 40,108 67,021 -74,716
Puget Sound Ferry Operations Account 837 480 -137,157
Capital Vessel Replacement Account 25,042 407 -73,836
Connecting Washington Account 1,000 1,000 1,000
Special Category C Account 1,001 2,771 17,973
Multimodal Transportation Account 1,954 9,439 82,795
Move Ahead WA Account 502,220 26,302 -556,010
Move Ahead WA Flexible Account 13,178 14,812 14,909
Transportation 2003 Account (Nickel Account) 3,041 17,557 15,034

2024 Session Ending Fund Balance Report - Major Transportation Accounts
(Dollars in Thousands)
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		2024 Session Ending Fund Balance Report

		24CONFER - Conference 2024

		(Dollars in Thousands)

		Fund		Fund Title		2023-25		2024 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37

		 

		081		State Patrol Highway Account		25,147		4,247		2,622		-7,473		-87,949		-153,437		-228,160		-302,751

		099		Puget Sound Capital Construction Account		48,477		1,909		1,838		-48,256		-350,874		-682,825		-814,135		-910,837

		09H		Transportation Partnership Account		19,287		1,000		2,107		5,001		68,687		210,423		340,909		522,218

		106		Highway Safety Account		9,804		2,537		1,789		-5,345		29,067		64,680		94,257		117,801

		108		Motor Vehicle Account		61,943		40,108		67,021		-74,716		74,060		319,041		529,287		687,828

		109		Puget Sound Ferry Operations Account		-14,787		837		480		-137,157		-265,822		-317,837		-434,522		-580,800

		18J		Capital Vessel Replacement Account		3,561		25,042		407		-73,836		-36,348		1,795		39,938		78,081

		20H		Connecting Washington Account		329,223		1,000		1,000		1,000		-72,215		-167,619		-309,118		-214,293

		215		Special Category C Account		23,311		1,001		2,771		17,973		38,557		61,817		86,571		112,905

		218		Multimodal Transportation Account		164,784		1,954		9,439		82,795		280,735		597,881		915,449		1,242,171

		26P		Move Ahead WA Account		851,016		502,220		26,302		-556,010		-746,520		-744,691		-735,034		-499,576

		26Q		Move Ahead WA Flexible Account		19,190		13,178		14,812		14,909		12,080		27,043		31,576		-7,828

		550		Transportation 2003 Account (Nickel Account)		27,764		3,041		17,557		15,034		94,766		265,235		529,685		825,224
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ending balances

				2024 Session Ending Fund Balance Report - Major Transportation Accounts

				(Dollars in Thousands)

								2023-25

		Fund		Fund Title		2023-25		2024 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37

		081		State Patrol Highway Account		25,147		4,247		2,622		-7,473		-87,949		-153,437		-228,160		-302,751

		099		Puget Sound Capital Construction Account		48,477		1,909		1,838		-48,256		-350,874		-682,825		-814,135		-910,837

		09H		Transportation Partnership Account		19,287		1,000		2,107		5,001		68,687		210,423		340,909		522,218

		106		Highway Safety Account		9,804		2,537		1,789		-5,345		29,067		64,680		94,257		117,801

		108		Motor Vehicle Account		61,943		40,108		67,021		-74,716		74,060		319,041		529,287		687,828

		109		Puget Sound Ferry Operations Account		-14,787		837		480		-137,157		-265,822		-317,837		-434,522		-580,800

		18J		Capital Vessel Replacement Account		3,561		25,042		407		-73,836		-36,348		1,795		39,938		78,081

		20H		Connecting Washington Account		329,223		1,000		1,000		1,000		-72,215		-167,619		-309,118		-214,293

		215		Special Category C Account		23,311		1,001		2,771		17,973		38,557		61,817		86,571		112,905

		218		Multimodal Transportation Account		164,784		1,954		9,439		82,795		280,735		597,881		915,449		1,242,171

		26P		Move Ahead WA Account		851,016		502,220		26,302		-556,010		-746,520		-744,691		-735,034		-499,576

		26Q		Move Ahead WA Flexible Account		19,190		13,178		14,812		14,909		12,080		27,043		31,576		-7,828

		550		Transportation 2003 Account (Nickel Account)		27,764		3,041		17,557		15,034		94,766		265,235		529,685		825,224
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Fund Title 2025-27 2027-29 2029-31
State Patrol Highway Account 1,000 -307,613 -634,865
Puget Sound Capital Construction Account 1,000 -441,178 -882,754
Transportation Partnership Account 2,964 -38,829 -67,673
Highway Safety Account 1,074 43,302 55,398
Motor Vehicle Account 1,000 -191,879 -198,520
Puget Sound Ferry Operations Account 1,000 -284,867 -572,737
Capital Vessel Replacement Account 1,000 62 35,599
Connecting Washington Account 962 962 -397,914
Special Category C Account 646 8,078 20,894
Multimodal Transportation Account 1,049 298,146 620,867
Move Ahead WA Account 757 -752,431 -969,719
Move Ahead WA Flexible Account 1,000 1,000 265
Transportation 2003 Account (Nickel Account) 1,000 9,816 34,813
Minimum Likely Shortfalls 0* -1,655,431 -2,956,345
Removal of $1 billion placeholder capital reduction -1,000,000 -2,655,431 -3,956,345

 2025 Ending Fund Balances - Major Transportation Accounts

(Dollars in Thousands)


comp placeholders

						25-27 comp

																												Letter to OFM: https://ofm.wa.gov/sites/default/files/public/legacy/agencycommunications/FY2025/2025-27_Oct2024_Submittal.pdf

				Agency		Placeholder location 		placeholder fund		Placeholder amount		Analyst		Notes

		1		WSP L& C ass.		WSP		SPHW 081-1		$   4,909,937				from OFM letter

		1		WSP Troopers		WSP		SPHW 081-1		$   58,632,223				from OFM letter

		1		WSP GG/other		WSP		SPHW 081-1		$   9,000,000				use 23-25 data as placeholder increase

		2		WSDOT/all agencies  WFSE/ GG/Other		WSDOT program M/		MVA 108-1		$   85,000,000				use 23-25 data as placeholder increase

		3		WSF unions		WSF		PSFOA 109-1		$   36,416,881				from OFM letter

		3		WSF other		WSF		PSFOA 109-1		$   3,000,000				use 23-25 data as placeholder increase

										$   196,959,041

				2025 comp agreements etter to OFM: https://ofm.wa.gov/sites/default/files/public/legacy/agencycommunications/FY2025/2025-27_Oct2024_Submittal.pdf







23-25 comp data

		2023-25 Transportation Budget

		Four Year Detail by Fund and Fiscal Year Extract

		Extracted on:  Oct  9 2024 11:29AM

		Dollars in Thousands

		Analyst		Ver		Version Title		Func Area		Functional Area Title		Agy		Pgm		Entity		Entity Title		Op/Cap		Grp		Summary Group		Group		Item Group		Item		Item Title		Fund		Fund Title		Cost Type		FY		Amount

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		CLSA		Employee Classification Adjustments		109-1		Puget Sd Ferry Oper - State		Ongoing		FY1		10.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		CLSA		Employee Classification Adjustments		109-1		Puget Sd Ferry Oper - State		Ongoing		FY2		10.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		G09 		WFSE General Government		109-1		Puget Sd Ferry Oper - State		Ongoing		FY1		97.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		G09 		WFSE General Government		109-1		Puget Sd Ferry Oper - State		Ongoing		FY2		115.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		GL6 		Non-Rep Recruitment/Retention		109-1		Puget Sd Ferry Oper - State		One-Time		FY1		52.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		GL6 		Non-Rep Recruitment/Retention		109-1		Puget Sd Ferry Oper - State		One-Time		FY2		0.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		GL9 		Non-Rep General Wage Increase		109-1		Puget Sd Ferry Oper - State		Ongoing		FY1		283.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		GL9 		Non-Rep General Wage Increase		109-1		Puget Sd Ferry Oper - State		Ongoing		FY2		504.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		GLS 		Updated PEBB Rate		109-1		Puget Sd Ferry Oper - State		Ongoing		FY1		328.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		GLS 		Updated PEBB Rate		109-1		Puget Sd Ferry Oper - State		Ongoing		FY2		936.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		GLU 		PERS & TRS Plan 1 Benefit Increase		109-1		Puget Sd Ferry Oper - State		Ongoing		FY1		143.0

		Jenna Forty		ENACTED 		Enacted                            		12		Transportation		405		X00		405-X00		DOT Ferries - Op		O		P		Policy		P2		Policy Comp		GLU 		PERS & TRS Plan 1 Benefit Increase		109-1		Puget Sd Ferry Oper - State		Ongoing		FY2		173.0







Statewide

		2025-27 Transportation Budget												2023-25 Transportation Budget -- 2024 Supplemental

		Agency Request as of 9/27												Enacted

		Total Appropriated												Total Appropriated

		(Dollars in Thousands)												(Dollars in Thousands)



						Through Maint		Policy		Total								Through Maint		Policy		Total

		 												 

		010		Bond Retirement and Interest		1,789,443		0		1,789,443				010		Bond Retirement and Interest		1,812,184		7,995		1,820,179

		013		Joint Transportation Committee		2,233		0		2,233				013		Joint Transportation Committee		7,396		1,833		9,229

		020		LEAP Committee		759		0		759				014		Jt Leg Audit & Review Committee		0		400		400

		075		Office of the Governor		750		0		750				020		LEAP Committee		744		0		744

		104		Economic & Revenue Forecast Council		956		0		956				075		Office of the Governor		750		0		750

		105		Office of Financial Management		348		0		348				103		Department of Commerce		220		5,000		5,220

		147		Minority & Women's Business Enterp		3,000		0		3,000				104		Economic & Revenue Forecast Council		724		0		724

		205		Board of Pilotage Commissioners		3,458		0		3,458				105		Office of Financial Management		345		0		345

		215		Utilities and Transportation Comm		654		0		654				147		Minority & Women's Business Enterp		4,700		0		4,700

		225		Washington State Patrol		763,892		59,080		822,972				179		Dept of Enterprise Services		6,000		12,000		18,000

		228		WA Traffic Safety Commission		46,899		550		47,449				205		Board of Pilotage Commissioners		3,575		2		3,577

		240		Department of Licensing		442,830		29,143		471,973				215		Utilities and Transportation Comm		654		0		654

		355		Archaeology & Historic Preservation		588		42		630				225		Washington State Patrol		649,456		19,424		668,880

		405		Department of Transportation		11,169,521		30,764		11,200,285				228		WA Traffic Safety Commission		34,550		10,783		45,333

		406		County Road Administration Board		114,190		5,983		120,173				240		Department of Licensing		431,439		8,724		440,163

		407		Transportation Improvement Board		255,280		0		255,280				355		Archaeology & Historic Preservation		588		-1		587

		410		Transportation Commission		2,947		220		3,167				360		University of Washington		5,000		1,000		6,000

		411		Freight Mobility Strategic Invest		1,184		0		1,184				365		Washington State University		100		0		100

		461		Department of Ecology		19,715		0		19,715				376		The Evergreen State College		0		188		188

		465		State Parks and Recreation Comm		1,186		0		1,186				380		Western Washington University		0		140		140

		495		Department of Agriculture		1,460		0		1,460				405		Department of Transportation		10,987,499		98,283		11,085,782

				Statewide Total		14,621,293		125,782		14,747,075				406		County Road Administration Board		112,512		4,242		116,754

														407		Transportation Improvement Board		291,848		17		291,865

														410		Transportation Commission		4,022		251		4,273

														411		Freight Mobility Strategic Invest		1,992		3		1,995

														461		Department of Ecology		0		19,715		19,715

														465		State Parks and Recreation Comm		3,187		0		3,187

														490		Department of Natural Resources		2,200		0		2,200

														495		Department of Agriculture		1,464		9		1,473

																Statewide Total		14,363,149		190,008		14,553,157
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balances initial 10-9

		2025 Session Ending Fund Balance Report

		SENARIO1 - Version SENARIO1

		(Dollars in Thousands)

		Fund		Fund Title		2023-25		2025 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37		2037-39		2039-41

		 

		025		Pilotage Account		930		930		1,215		1,485		1,684		1,813		1,868		1,849		1,755		1,586

		02M		Essential Rail Assistance Account		373		373		643		237		-169		-575		-405		-235		-65		-112

		039		Aeronautics Account		7,245		6,786		7,361		7,945		8,436		9,044		9,744		10,155		10,277		10,107

		06T		License Plate Technology Account		370		382		1,100		2,198		3,634		5,068		6,500		7,853		9,126		10,318

		080		Grade Crossing Protective Account		267		267		278		286		287		278		258		227		186		134

		081		State Patrol Highway Account		4,247		8,263		-166,182		-342,526		-534,184		-739,563		-962,992		-1,216,696		-1,501,328		-1,817,856

		082		Motorcycle Safety Education Account		3,011		3,207		3,776		2,179		1,074		743		511		168		-289		-860

		08M		Small City Pavement & Sidewalk Account		3,520		3,471		3,326		3,210		3,073		2,920		2,758		2,596		6,334		10,072

		094		Transportation Infrastructure Account		135		135		7,926		10,717		13,508		16,299		19,090		21,881		24,672		27,463

		096		Highway Infrastructure Account		1,556		1,556		1,614		1,672		1,730		1,788		1,846		1,904		1,962		2,020

		097		Recreational Vehicle Account		3,973		3,955		4,461		4,235		4,007		3,777		3,546		3,291		3,013		3,462

		099		Puget Sound Capital Construction Account		1,909		1,014		96,096		-170,630		-486,822		-833,573		-985,305		-1,103,536		-1,131,488		-1,100,622

		09E		Freight Mobility Investment Account		775		775		14,593		15,114		15,635		16,157		16,681		17,206		17,730		22,887

		09H		Transportation Partnership Account		1,000		-13,166		60,138		6,821		-7,943		43,966		83,680		174,213		264,611		568,070

		102		Rural Arterial Trust Account		10,645		9,810		-3,543		3,344		16,151		75,007		141,206		207,376		273,517		339,629

		106		Highway Safety Account		2,537		3,786		-1,862		17,469		-6,162		-39,547		-43,032		-53,717		-71,597		-96,776

		108		Motor Vehicle Account		40,108		-6,889		95,016		-20,463		139,811		413,749		779,074		1,127,212		1,438,166		1,839,500

		109		Puget Sound Ferry Operations Account		837		-7,642		-95,372		-212,691		-321,078		-352,660		-952,468		-1,581,025		-2,256,151		-2,983,564

		11B		Regional Mobility Grant Program Account		11,774		11,774		12,563		13,352		12,580		-17,433		-49,061		-82,338		-117,262		-153,858

		11E		Freight Mobility Multimodal Account		1,478		1,478		16,471		16,953		17,435		17,917		18,399		18,881		19,363		25,845

		144		Transportation Improvement Account		60,841		55,975		15,680		4,571		-18,466		-35,724		-47,393		-60,225		-74,160		-88,199

		14V		Ignition Interlock Device Revolving Account		1,484		2,248		870		-346		-1,629		-2,991		-4,445		-6,096		-7,944		-9,991

		153		Rural Mobility Grant Program Account		3,105		3,105		3,184		3,262		2,692		1,475		-413		-2,984		-6,239		-10,187

		16J		State Route Number 520 Corridor Account		107,448		109,641		142,537		171,782		154,067		242,151		336,552		429,968		522,243		711,335

		17N		Complete Streets Grant Program Account		3,197		3,197		3,197		3,197		3,197		3,197		3,197		3,197		3,197		3,197

		17P		State Route Number 520 Civil Penalties Account		29		7,368		10,292		12,245		16,495		21,509		27,050		32,545		37,994		43,396

		186		County Arterial Preservation Account		2,461		1,724		-385		-2,707		-5,391		-12,705		-23,181		-33,696		-44,251		-54,846

		18J		Capital Vessel Replacement Account		25,042		23,341		212,996		211,983		247,582		283,751		306,344		328,937		351,530		374,123

		19T		DOL Technology Improvement & Data Management Acct		1,191		1,191		1,443		699		-60		-834		-1,623		-2,428		-3,249		-4,086

		201		Department of Licensing Services Account		1,170		1,194		-2,853		-1,847		-793		272		1,348		2,279		3,067		3,708

		20H		Connecting Washington Account		1,000		-18,500		1,869,283		1,747,814		1,556,191		1,321,447		1,037,150		988,992		964,416		1,423,102				why so high? A: load was wrong!

		20J		Electric Vehicle Account		2,132		4,755		926		197		-41		-288		-544		-810		-1,085		-1,370

		20N		Transportation Future Funding Pgm Acct		30		30		30		30		30		30		30		30		30		30

		215		Special Category C Account		1,001		-228		5,598		15,039		28,402		43,115		59,104		76,660		94,196		121,982

		218		Multimodal Transportation Account		1,704		-5,225		329,810		633,519		964,859		1,425,494		1,912,510		2,410,860		2,920,601		3,438,883

		21G		Washington State Aviation Account		111		113		202		289		374		456		536		616		696		776

		22J		Abandoned Recreational Vehicle Disposal Account		2,350		2,350		2,291		2,270		2,226		2,139		2,009		1,812		1,549		1,220

		23M		CRAB Emergency Loan Account		2,583		2,583		2,583		2,583		2,583		2,583		2,583		2,583		2,583		2,583

		23S		Puget Sound Gateway Facility Account		4		4		175,658		179,701		183,676		187,582		191,417		195,181		198,872		220,045

		23T		Congestion Relief & Traffic Safety Account		395		395		660		929		1,202		1,475		1,752		2,029		2,306		2,583

		24K		Agency Financial Transaction Account		2,372		2,427		3,153		4,406		5,780		7,289		8,931		10,186		11,054		11,528

		24Q		Cooper Jones Active Transportation Safety Account		1,073		1,073		1,153		1,233		825		409		-16		-448		-890		-1,340

		25W		Driver Licensing Technology Support Account		1,104		2,719		5,382		8,264		11,115		13,936		16,726		19,483		22,208		24,900

		26A		Carbon Emissions Reduction Account		163,576		163,576		126,711		60,985		175,227		355,551		527,817		728,823		719,971		968,058

		26M		Climate Active Transportation Account		726		726		207,373		174,994		170,141		170,288		170,435		170,582		159,189		159,336

		26N		Climate Transit Programs Account		2,140		2,140		37,136		5,515		-43,856		-64,483		-69,008		-81,533		-285,757		-699,190

		26P		Move Ahead WA Account		502,220		488,177		1,640,640		807,116		439,703		232,123		49,781		75,487		158,782		279,844

		26Q		Move Ahead WA Flexible Account		13,178		15,920		219,273		377,284		566,310		753,123		943,946		1,130,854		1,248,916		1,278,628

		28F		Clean Fuels Transportation Investments Account		0		0		0		0		0		13,218		13,218		13,218		13,218		13,218				reality cx on using this fund source? Keep out of 6 year window?

		550		Transportation 2003 Account (Nickel Account)		3,041		-8,114		11,714		29,000		61,872		176,535		384,555		623,662		862,700		1,135,481

		595		I-405 and SR 167 Express Toll Lanes Account		93,524		95,706		494,676		616,413		613,644		658,275		710,429		709,069		329,996		453,209

				Initial situation:

				$60M short in 23-25

				$270M short in 25-27
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balances 10-15

		2025 Session Ending Fund Balance Report																										10/15/24

		SENARIO1 - Version SENARIO1

		(Dollars in Thousands)

		Fund		Fund Title		2023-25		2025 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37		2037-39		2039-41

		 

		081		State Patrol Highway Account		4,247		8,263		-166,182		-342,526		-533,577		-738,816		-962,026		-1,214,971		-1,498,578		-1,782,186

		099		Puget Sound Capital Construction Account		1,909		35,834		-218,576		-485,302		-801,494		-1,148,245		-1,299,977		-1,418,208		-1,446,160		-1,415,294

		09H		Transportation Partnership Account		1,000		-58,847		-11,331		-64,648		-79,411		-27,502		12,212		102,747		193,147		496,667				reduced transfer from here to 108 by $32M. Increased AWV xfer to TPA.  - not really a deficit?

		106		Highway Safety Account		2,537		3,786		-1,862		17,469		-6,026		-39,377		-42,827		-53,331		-70,991		-88,651

		108		Motor Vehicle Account		40,108		32,700		-35,403		-150,882		9,872		283,933		649,382		998,157		1,309,889		1,737,819

		109		Puget Sound Ferry Operations Account		837		-7,642		-95,372		-212,691		-320,501		-351,950		-951,551		-1,579,387		-2,253,540		-2,949,693				$9M increased transfer from MMA (slightly higher than needed as guessing there will be other supp requests not yet received.

		18J		Capital Vessel Replacement Account		25,042		23,341		65,270		64,257		99,856		136,025		158,618		181,211		203,804		226,397

		20H		Connecting Washington Account		1,000		191,023		-66,000		-187,469		-379,089		-613,831		-898,127		-946,281		-970,851		-511,961

		215		Special Category C Account		1,001		2,124		-1,934		7,507		20,871		35,584		51,573		69,129		86,665		114,468

		218		Multimodal Transportation Account		1,704		118,716		216,085		478,845		768,493		1,186,553		1,630,143		2,084,284		2,548,970		3,025,634

		26P		Move Ahead WA Account		502,220		541,427		-87,186		-920,710		-1,288,093		-1,495,666		-1,677,999		-1,652,253		-1,568,910		-1,446,183

		26Q		Move Ahead WA Flexible Account		13,178		50,151		182,272		340,283		529,315		716,130		906,955		1,093,871		1,211,944		1,242,017

		550		Transportation 2003 Account (Nickel Account)		3,041		-8,114		11,714		29,000		61,873		176,536		384,555		623,664		862,703		1,135,517				fixed with $9M bond sale 23-25 in  5c account.

								-74,603



F0005	Page &P	October 15, 2024   9:05 AM




balances starting point 10-16

		2025 Session Ending Fund Balance Report

		SENARIO1 - Version SENARIO1

		(Dollars in Thousands)



		Fund		Fund Title		2023-25		2025 Supp		2025-27		2027-29		2029-31

		 

		081		State Patrol Highway Account		4,247		8,263		-238,724		-487,610		-754,054

		099		Puget Sound Capital Construction Account		1,909		35,834		-218,571		-485,297		-801,489

		09H		Transportation Partnership Account		1,000		1,750		45,972		-10,839		-29,095

		106		Highway Safety Account		2,537		3,786		-1,862		17,469		-6,026

		108		Motor Vehicle Account		40,108		560		-152,386		-352,713		-281,301

		109		Puget Sound Ferry Operations Account		837		1,358		-125,789		-282,526		-431,303

		18J		Capital Vessel Replacement Account		25,042		23,341		65,270		64,257		99,856

		20H		Connecting Washington Account		1,000		169,964		-172,987		-390,381		-677,947

		215		Special Category C Account		1,001		909		-14,356		-15,348		-12,428

		218		Multimodal Transportation Account		1,704		109,716		244,085		515,745		813,383

		26P		Move Ahead WA Account		502,220		541,427		-93,342		-915,646		-1,264,850

		26Q		Move Ahead WA Flexible Account		13,178		50,151		182,273		340,284		529,316				cx - is this missing program V cap expenditures?

		550		Transportation 2003 Account (Nickel Account)		3,041		-403		19,516		36,898		69,863



				Reductions/delays needed to balance:				0		460		1,505		781						Why $460M short if balanced last session? A: Added almost $300M in spending (labor, ML items, $15M main program), lost revenues.

				Does not include toll accounts, including SR 520, Gateway etc.

												              

		26A		Carbon Emissions Reduction Account		163,576		181,038		-197,043		-262,769		-148,526				Assumes account receives $200M xfer from CIA

		26M		Climate Active Transportation Account		726		52,662		18,494		-13,885		-18,738				2024 FP transferred $68.5M from 18J (Cap vessel) to balance in 25-27 (was not balanced in 2024 without this.)

		26N		Climate Transit Programs Account		2,140		2,140		37,136		5,515		-43,709

				CCA expenditure reductions/delays needed to balance:						-141,413		-129,726		0

				Toll accounts-  separate discussion.





 balances 10-25 pre-bonds

		2025 Session Ending Fund Balance Report

		SENARIO1 - Version SENARIO1

		(Dollars in Thousands)

																														Mostly all bonds sold using cash in those accounts. Transfer from 18th amend accounts to 18th amend

		Fund		Fund Title		2023-25		2025 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37		2037-39		2039-41						Transfers MMA to PSFOA and PSCCA. Transfers Cap vessel account to PSCCA

		 

		081		State Patrol Highway Account		4,247		8,263		-238,724		-487,610		-757,421		-1,046,126		-1,356,377		-1,700,536		-2,079,081		-2,493,358

		099		Puget Sound Capital Construction Account		1,909		35,834		-218,571		-485,297		-801,489		-1,148,240		-1,299,972		-1,418,203		-1,446,155		-1,415,289						Receives $150M from MMA and $60M from Cap vessel account in 25-27, $140M from MMA in 27-29

		09H		Transportation Partnership Account		2,641		1,750		999		-4,560		998		64,375		115,563		217,564		319,433		496,524

		106		Highway Safety Account		2,537		3,786		-1,862		17,469		-6,772		-41,231		-45,847		-57,720		-76,775		-103,153

		108		Motor Vehicle Account		40,108		560		4,851		-108,779		-52,972		110,224		362,510		595,264		806,380		1,105,945						transfers of bond proceeds from Cat C & 5c

		109		Puget Sound Ferry Operations Account		837		1,358		-125,789		-282,526		-434,365		-513,023		-1,161,939		-1,841,715		-2,569,989		-3,352,784						receives $129M from MMA in 25-27, $155M in 27-29

		18J		Capital Vessel Replacement Account		25,042		23,341		65,270		64,257		99,856		136,025		158,618		181,211		203,804		226,397						sends $60M to PSCCA

		20H		Connecting Washington Account		1,226		169,964		998		998		997		-186,605		-531,760		-640,774		-726,203		-791,562

		215		Special Category C Account		2,020		909		789		-99		2,801		7,010		12,502		19,555		26,588		33,890						sells all bonds possible with cash in account, transfers $75M to MVA. Could possibly sell remaining $47M with cash transfers into account

		218		Multimodal Transportation Account		1,704		116,071		280,513		582,247		910,176		1,366,959		1,849,868		2,343,851		2,849,001		3,354,446						Balances sent to PSFOA & PSCCA, resulting in no balance.

		26P		Move Ahead WA Account		502,220		541,427		7,325		-648,354		-804,307		-813,032		-755,535		-500,003		-306,424		-135,627

		26Q		Move Ahead WA Flexible Account		13,178		50,151		32,273		20,284		9,281		16,042		6,811		3,662		21,668		1,323

		550		Transportation 2003 Account (Nickel Account)		3,041		-403		1,000		1,001		12,510		105,806		292,455		510,200		727,872		979,071						sells all remaining bonds, transfers $95M in 25-27 and 105M in 27-29 to MVA. 

				Balances before selling bonds						151,513
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EndingBalance GOV

		2025 Governor Inslee Transportation Budget

		 2025 Ending Fund Balances - Major Transportation Accounts



		(Dollars in Thousands)

		Fund Title		2025-27		2027-29		2029-31

		State Patrol Highway Account		1,000		-307,613		-634,865

		Puget Sound Capital Construction Account		1,000		-441,178		-882,754

		Transportation Partnership Account		2,964		-38,829		-67,673

		Highway Safety Account		1,074		43,302		55,398

		Motor Vehicle Account		1,000		-191,879		-198,520

		Puget Sound Ferry Operations Account		1,000		-284,867		-572,737

		Capital Vessel Replacement Account		1,000		62		35,599

		Connecting Washington Account		962		962		-397,914

		Special Category C Account		646		8,078		20,894

		Multimodal Transportation Account		1,049		298,146		620,867

		Move Ahead WA Account		757		-752,431		-969,719

		Move Ahead WA Flexible Account		1,000		1,000		265

		Transportation 2003 Account (Nickel Account)		1,000		9,816		34,813

		Minimum Likely Shortfalls		0*		-1,655,431		-2,956,345

		Removal of $1 billion placeholder capital reduction		-1,000,000		-2,655,431		-3,956,345
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Chart1





Table1

		where		name		value		percent

		state		Motor Vehicle Fund		10.21		21%

		state		 Cat C Package (SR 18/99/US2/395)		0.75		2%

		state		2003 Nickel Package		5		10%

		state		2005 TPA Package		8.5		17%

		state		2015 CWA Package		11.9		24%

		state		Ferry Capital Construction		0.54		1%

		state		 Ferry Operations		0.54		1%

		city/county		Transportation Improvement Account		3.04		6%

		city		Cities and Towns Distribution		2.46		5%

		city		TPA Cities		0.5		1%

		county		Counties Distributiuon		4.43		9%

		county		Rural Arterial Transportation Account (RATA)		0.58		1%

		county		TPA Counties		0.5		1%

		county		County Arterial Preservation (CAPA)		0.45		1%

						49.4		100%





debt

																cx revenue forecast for dollars actual, then split between cash and debt in fin plan?

						where		name		cents allocated		dollars actual cash		dollars actual debt service

						state		Motor Vehicle Fund		10.21

						state		 Cat C Package (SR 18/99/US2/395)		0.75

						state		2003 Nickel Package		5

						state		2005 TPA Package		8.5

						state		2015 CWA Package		11.9

						state		Ferry Capital Construction		0.54

						state		 Ferry Operations		0.54

						city/county		Transportation Improvement Account		3.04

						city		Cities and Towns Distribution		2.46

						city		TPA Cities		0.5

						county		Counties Distributiuon		4.43

						county		Rural Arterial Transportation Account (RATA)		0.58

						county		TPA Counties		0.5

						county		County Arterial Preservation (CAPA)		0.45

										49.4





Summary all needs

				2025 Scenario V2

				(Dollars in Thousands)

						 2025 Scenario - Additional Need Examples



						(Dollars in Thousands)

								2023-25		2025 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37		2037-39		2039-41

						'Base' Scenario ending fund balances						-519,532		-2,386,002		-3,689,432		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



						Known Additional Needs

						Culverts (still not meeting court mandate)*						387,000		451,000		774,000

						Additional Ferries						50,000		500,000		500,000

						Agency operating items						100,000		150,000		150,000

						Known project cost increases						250,000		450,000		210,000

						Preservation and Maintenance 'State of Good Repair' **						1,000,000		1,500,000		2,000,000

						Additional needs subtotal						1,787,000		3,051,000		3,634,000



						New ending fund balances						-2,306,532		-7,224,002		-12,161,432



						*$1.5B  beyond 6- year timeframe needed to complete injunction culverts 

						** Showing a ramp-up to WSDOT estimated need of $1.5B/yr additional, for all modes.



				What is NOT funded in Scenario?

				No additional 2023-25 funds for capital 'overspending' issue

				No Agency Request Policy Level items

				No recent project cost increases

				Nothing from WSDOT 'Attachment A' funding requests ($600M+ in requests)

				No fixes for toll funded projects (SR 520/Gateway/405)



				Options?														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				EXAMPLE projects w/sig $ in 6 yr window

						Project Title						2025-27		2027-29		2029-31

				1		Fish Passage Barrier Removal						735,542		739,506		321,371														CWA

				2		I-5 Columbia River Bridge						357,750		241,375		219,625														MAW - 75% MAW Fed

				3		SR 18 Widening - Issaquah/Hobart Rd to Raging River - Phase I						197,008		194,385		194,385														Excludes local $, 66%ish MAW fed

				4		US 395 North Spokane Corridor						269,158		198,486		80,050														State MAW only

				5		I-90 Snoqualmie Pass - Widen to Easton						129,310		92,690		112,978														Going to Ad January 6th

				6		US 2 Trestle Capacity Improvements & Westbound Trestle Replacement						8,415		112,860		80,541

				7		I-5 JBLM Corridor Improvements						106,254		21,006		- 0

				8		SR 9/Marsh Road to 2nd Street Vic - Widening with Bridge Construction						116,694		- 0		- 0

				9		I-5/179th St Interchange						28,841		52,533		150

				10		SR 3/Gorst Area - Widening						22,507		48,065		- 0

				11		I-82 Yakima - Union Gap Economic Development Improvements						52,022		16,462		- 0

				12		I-5 /Chamber Way Interchange Vicinity Improvements						2,169		16,108		48,003														Match for INFRA Grant

				13		SR 3 Freight Corridor						34,160		24,653		- 0

				14		I-5 Nisqually Delta						27,873		24,434		- 0

				15		Stormwater Retrofits & Improvements						- 0		- 0		50,000

				16		SR 28 East Wenatchee Corridor Improvements						12,100		16,200		20,700

				17		I-5/Slater Road Interchange - Improvements						33,912		- 0		- 0

				18		SR 526 Corridor Improvements						26,549		5,201		- 0

				19		SR 20/Oak Harbor to Swantown Roundabout						- 0		6,000		24,000

						Program Title						2025-27		2027-29		2029-31

				1		Preservation - 15% of Program						134,862		144,136		245,295

				2		Local Program Projects - larger projects pause						425,122		424,040		421,290

				3		TIB/CRAB/FMSIB underspending ~$15%						54,000		54,000		54,000

				4		Rail FRIB/FRAP - suspend or reduce						13,122		12,040		9,290

				EXAMPLE amounts in operating programs

				PROGRAM								2025-27		2027-29		2029-31

				Washington State Ferries ~15% Total Reductions:

						Reject 2025 -27 collective bargaining agreements for WSF employees. 						36,000		36,000		36,000

						Remove funding for recent workforce programs, including promotional pathways and Eagle Harbor investments. 						37,000		37,000		37,000

						Operations reduction, likely resulting in year round 15 boat sailing schedule						27,000		27,000		27,000



				Washington State Patrol ~20% Total Reductions

						Maintain the field force at approximately 460 road troopers (authorized level is 683) which would result in a need to implement a reduction in force rather than just holding positions vacant.						55,000		55,000		55,000

						Hold high staff vacancies in the non-field force components of the State Patrol (e.g., commercial vehicle enforcement, communications, criminal investigations, state toxicology laboratory).						30,000		30,000		30,000

						25% reductions in some admin. activities (e.g., IT, electronic services, etc.) 						25,000		25,000		25,000

						Rejecting  2025 -27 collective bargaining agreements for commissioned officers						58,000		58,000		58,000



				PROGRAM								2025-27		2027-29		2029-31

				WSDOT Maintenance ~15%

						8% reduction across the program, including high priority activities (structural bridge repair, pavement patching/repair, and snow/ice removal.)						     51,000 		          51,000 		          51,000 

						12% reduction, in addition to 8% reduction above, to middle and lower priority activities including bridge deck repair/cleaning, stormwater/culvert/shoulder maintenance, and rest areas.						     25,000 		          25,000 		          25,000 

						17% reduction, in addition to above options, to lowest priority activities including slope repair, pavement markings, vegetation obstruction, guide posts, lighting systems, and roadway cleanup.						     19,000 		          19,000 		          19,000 



				WSDOT Public Transportation ~15%								90,000		90,000		90,000









				Notes:

				Scenario uses November 2024 Revenue forecast

				Requires transfers & $9M in additional bond sales to balance 2023-25 accounts.

				Scenario transfers flex accounts to balance flex spending (mainly MMA to WSF accounts)

				Transfers Cat C - MVA ($75M), Nickel to MVA ($200M)

				Significant projects go to bid in next 12-24 months that will require more funds than available to complete.
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Summary

				2025 Scenario V2

				(Dollars in Thousands)

						 2025 Scenario Ending Fund Balances - Major Transportation Accounts



						(Dollars in Thousands)

						Fund Title		2023-25		2025 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37		2037-39		2039-41

		081				State Patrol Highway Account		4,247		7,299		-241,128		-491,330		-762,640		-1,046,126		-1,356,377		-1,700,536		-2,079,081		-2,493,358

		099				Puget Sound Capital Construction Account		1,909		35,396		-19,922		-147,544		-279,692		-613,240		-764,972		-883,203		-911,155		-880,289

		09H				Transportation Partnership Account		2,641		702		1,000		-1,404		999		64,375		115,563		217,564		319,433		496,524

		106				Highway Safety Account		2,537		-2,014		-1,868		26,316		7,270		-41,231		-45,847		-57,720		-76,775		-103,153

		108				Motor Vehicle Account		41,708		-23,316		-124,285		-307,056		-241,102		110,224		362,510		595,264		806,380		1,105,945

		109				Puget Sound Ferry Operations Account		837		-1,535		-21,786		-24,550		-25,758		-78,023		-726,939		-1,406,715		-2,134,989		-2,917,784

		18J				Capital Vessel Replacement Account		25,042		23,067		4,761		3,824		39,362		76,025		98,618		121,211		143,804		166,397

		20H				Connecting Washington Account		1,226		160,401		1,000		999		-12,769		-186,605		-531,760		-640,774		-726,203		-791,562

		215				Special Category C Account		2,020		306		23,932		11,814		13,399		7,010		12,502		19,555		26,588		33,890

		218				Multimodal Transportation Account		1,704		115,619		7,654		13,504		4,755		456,959		939,868		1,433,851		1,939,001		2,444,446

		26P				Move Ahead WA Account		502,220		540,299		-163,508		-1,448,557		-2,520,129		-813,032		-755,535		-500,003		-306,424		-135,627

		26Q				Move Ahead WA Flexible Account		13,178		49,622		30,800		18,392		7,734		16,042		6,811		3,662		21,668		1,323

		550				Transportation 2003 Account (Nickel Account)		3,041		-5,097		999		93		1,000		105,806		292,455		510,200		727,872		979,071

		26A				Carbon Emissions Reduction Account		163,576		299,338		-53,743		-69,469		44,768														Assumes transfer of $200M occurs

		26M				Climate Active Transportation Account		726		52,662		-573		-32,952		-37,805

		26N				Climate Transit Programs Account		2,140		32,256		37,135		61,918		71,175

						Minimum likely shortfalls:						-519,532		-2,386,002		-3,689,432		-1,941,816		-2,353,102		-2,287,644		-2,249,882		-2,094,177

						Less culverts						-294,532		-1,550,002		-1,736,432

						 2025 Scenario Ending Fund Balances - Toll Accounts



						(Dollars in Thousands)

						Fund Title		2023-25		2025 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37		2037-39		2039-41

						Tacoma Narrows Bridge Account

						State Route 520 Account				Pending revenue and spending updates																				will exclude bond sale and toll increase assumptions

						Interstate 405/State Route 167 Account																								will exclude toll increase assumptions

						Alaskan Way Viaduct Account

						Gateway Account																								will exclude toll increase assumptions

						Minimum likely shortfalls:						?		?		?		-2,169,032		-1,857,001		-820,380		158,822		1,228,927

				What is funded in Scenario?

				2024 adopted budget with minor adjustments (one-time items removed, ongoing items biennialized etc.)																										Requests for new revenue discussions:

				Pending 2025 labor agreements and placeholder amounts for non-union/other (~$200M)																										Estimate to finish:				US 2 Trestle

				Culverts additional needs of $5B -moderate aggressive scenario (funded from Move Ahead account). 																														SR 522

				$15M Maintenance program 2023-25 shortfall.																														Gorst

				2025-27 Agency requests - Maintenance level items only																														Nisqually

				2025-27 Agency request - project list																														Other projects with just PE/ROW



				What is NOT funded in Scenario?

				No additional 2023-25 funds for capital 'overspending' issue

				No Agency Request Policy Level items

				No recent project cost increases

				Nothing from WSDOT 'Attachment A' funding requests ($600M+ in requests)

				No fixes for toll funded projects (SR 520/Gateway/405)



				Options?														-4,005,042		-3,917,648		-2,597,825		-1,363,188		113,821

				EXAMPLE projects w/sig $ in 6 yr window

						Project Title						2025-27		2027-29		2029-31

				1		Fish Passage Barrier Removal						735,542		739,506		321,371														CWA

				2		I-5 Columbia River Bridge						357,750		241,375		219,625														MAW - 75% MAW Fed

				3		SR 18 Widening - Issaquah/Hobart Rd to Raging River - Phase I						197,008		194,385		194,385														Excludes local $, 66%ish MAW fed

				4		US 395 North Spokane Corridor						269,158		198,486		80,050														State MAW only

				5		I-90 Snoqualmie Pass - Widen to Easton						129,310		92,690		112,978														Going to Ad January 6th

				6		US 2 Trestle Capacity Improvements & Westbound Trestle Replacement						8,415		112,860		80,541

				7		I-5 JBLM Corridor Improvements						106,254		21,006		- 0

				8		SR 9/Marsh Road to 2nd Street Vic - Widening with Bridge Construction						116,694		- 0		- 0

				9		I-5/179th St Interchange						28,841		52,533		150

				10		SR 3/Gorst Area - Widening						22,507		48,065		- 0

				11		I-82 Yakima - Union Gap Economic Development Improvements						52,022		16,462		- 0

				12		I-5 /Chamber Way Interchange Vicinity Improvements						2,169		16,108		48,003														Match for INFRA Grant

				13		SR 3 Freight Corridor						34,160		24,653		- 0

				14		I-5 Nisqually Delta						27,873		24,434		- 0

				15		Stormwater Retrofits & Improvements						- 0		- 0		50,000

				16		SR 28 East Wenatchee Corridor Improvements						12,100		16,200		20,700

				17		I-5/Slater Road Interchange - Improvements						33,912		- 0		- 0

				18		SR 526 Corridor Improvements						26,549		5,201		- 0

				19		SR 20/Oak Harbor to Swantown Roundabout						- 0		6,000		24,000

						Program Title						2025-27		2027-29		2029-31

				1		Preservation - 15% of Program						134,862		144,136		245,295

				2		Local Program Projects - larger projects pause						425,122		424,040		421,290

				3		TIB/CRAB/FMSIB underspending ~$15%						54,000		54,000		54,000

				4		Rail FRIB/FRAP - suspend or reduce						13,122		12,040		9,290

				EXAMPLE amounts in operating programs

				PROGRAM								2025-27		2027-29		2029-31

				Washington State Ferries ~15% Total Reductions:

						Reject 2025 -27 collective bargaining agreements for WSF employees. 						36,000		36,000		36,000

						Remove funding for recent workforce programs, including promotional pathways and Eagle Harbor investments. 						37,000		37,000		37,000

						Operations reduction, likely resulting in year round 15 boat sailing schedule						27,000		27,000		27,000



				Washington State Patrol ~20% Total Reductions

						Maintain the field force at approximately 460 road troopers (authorized level is 683) which would result in a need to implement a reduction in force rather than just holding positions vacant.						55,000		55,000		55,000

						Hold high staff vacancies in the non-field force components of the State Patrol (e.g., commercial vehicle enforcement, communications, criminal investigations, state toxicology laboratory).						30,000		30,000		30,000

						25% reductions in some admin. activities (e.g., IT, electronic services, etc.) 						25,000		25,000		25,000

						Rejecting  2025 -27 collective bargaining agreements for commissioned officers						58,000		58,000		58,000



				PROGRAM								2025-27		2027-29		2029-31

				WSDOT Maintenance ~15%

						8% reduction across the program, including high priority activities (structural bridge repair, pavement patching/repair, and snow/ice removal.)						     51,000 		          51,000 		          51,000 

						12% reduction, in addition to 8% reduction above, to middle and lower priority activities including bridge deck repair/cleaning, stormwater/culvert/shoulder maintenance, and rest areas.						     25,000 		          25,000 		          25,000 

						17% reduction, in addition to above options, to lowest priority activities including slope repair, pavement markings, vegetation obstruction, guide posts, lighting systems, and roadway cleanup.						     19,000 		          19,000 		          19,000 



				WSDOT Public Transportation ~15%								90,000		90,000		90,000









				Notes:

				Scenario uses November 2024 Revenue forecast

				Requires transfers & $9M in additional bond sales to balance 2023-25 accounts.

				Scenario transfers flex accounts to balance flex spending (mainly MMA to WSF accounts)

				Transfers Cat C - MVA ($75M), Nickel to MVA ($200M)

				Significant projects go to bid in next 12-24 months that will require more funds than available to complete.
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2024 ending balances

		2024 Session Ending Fund Balance Report

		24CONFER - Conference 2024

		(Dollars in Thousands)

		Fund		Fund Title		2023-25		2024 Supp		2025-27		2027-29		2029-31		2031-33		2033-35		2035-37

		 

		081		State Patrol Highway Account		25,147		4,247		2,622		-7,473		-87,949		-153,437		-228,160		-302,751

		099		Puget Sound Capital Construction Account		48,477		1,909		1,838		-48,256		-350,874		-682,825		-814,135		-910,837

		09H		Transportation Partnership Account		19,287		1,000		2,107		5,001		68,687		210,423		340,909		522,218

		106		Highway Safety Account		9,804		2,537		1,789		-5,345		29,067		64,680		94,257		117,801

		108		Motor Vehicle Account		61,943		40,108		67,021		-74,716		74,060		319,041		529,287		687,828

		109		Puget Sound Ferry Operations Account		-14,787		837		480		-137,157		-265,822		-317,837		-434,522		-580,800

		18J		Capital Vessel Replacement Account		3,561		25,042		407		-73,836		-36,348		1,795		39,938		78,081

		20H		Connecting Washington Account		329,223		1,000		1,000		1,000		-72,215		-167,619		-309,118		-214,293

		215		Special Category C Account		23,311		1,001		2,771		17,973		38,557		61,817		86,571		112,905

		218		Multimodal Transportation Account		164,784		1,954		9,439		82,795		280,735		597,881		915,449		1,242,171

		26P		Move Ahead WA Account		851,016		502,220		26,302		-556,010		-746,520		-744,691		-735,034		-499,576

		26Q		Move Ahead WA Flexible Account		19,190		13,178		14,812		14,909		12,080		27,043		31,576		-7,828

		550		Transportation 2003 Account (Nickel Account)		27,764		3,041		17,557		15,034		94,766		265,235		529,685		825,224





WSDOT Att. A

		WSDOT Attachment A - Unfunded current needs

		Program		Item		Amount		Notes

		D op		Clean Buildings Compliance		$   1.8

		D cap		Corson Avenue Maintenance Facility		$   72.0		this is total, not delta - is any amount funded?

		M		Encampments		$   3.5		Not clear if this is the ask amount - states 3.5M removed in CFL

		M		Striping		$   11.2

		I		M00900R – I-405/Renton to Bellevue – Corridor Widening: $45 million needed in outer biennia to
address a cost increase for the fish barrier solution on Ripley Lane.		$   45.0

		I		316706C – SR 167/SR 410 to SR 18 – Congestion Management: The I-405/SR 167 Program is
currently finalizing the CEVP results on this project and an increase is expected to be included in a
November update once the agency has validated the estimates.				No amount listed, TBD increase

		I		M00600R – SR 167/SR 509 Puget Sound Gateway: The Gateway program is currently finalizing the
results from the Stage 2B CEVP and an increase is expected to be included in a November update
once the agency has validated the results.		$   155.0		could possibly be covered by toll increase assumption

		I		L1000113 – I-90/SR 18 Interchange Improvements: $16 million is needed to move forward with
constructing the weigh station project.		$   16.0

		W		Terminal Electrification BIN L1000341:		$   137.5		$115 million in 2025-27 and a
$22.2 million in 2027-29

		W		Administrative Support BIN’s 998901J (W1) and 998951A (W2)		$   0.6		Not sure if this is correct, narrative is unclear.

		W		Vessel Preservation Increases on existing projects		$   72.3

		W		Vessel Preservation needs on projects in the outer biennia		$   1,360.0

		W		Vessel Improvement on projects in the outer biennia		$   52.6

		X		Vessel Crew Above COI		$   16.5

		X		Enterprise Asset Management (EAM)		$   2.6

		X		Dispatch and Customer Communications		$   0.9

		X		Terminal Traffic Control		$   1.1

		X		Colman Ferry Dock Security		$   1.7

		X		Orcas Island Stop		$   0.2

		X		Passenger-Only Service Kitsap Transit/King County Water Taxi		$   12.1

		X		Ongoing Labor Costs & Familiarization		$   13.9

		Y		New Amtrak contract		$   18.6		Biennial amount. Total is $195M over 21 years.

						$   1,995.0

				Without ferry preservation outyears:		$   635.0

				without highway projects		$   83.93





culverts DM



				remaining/funded				23 - 25		25 - 27		27 - 29		29 - 31		31 - 33		33 - 35		35 - 37		Total

								$1,269		$736		$740		$321		$90		$0		$0		$3,155





		new		less aggressive				23 - 25		25 - 27		27 - 29		29 - 31		31 - 33		33 - 35		35-37		37-39		39-41		Total

								$1,070		$1,160		$1,351		$1,438		$1,403		$834		$678		$380		$297		$8,612



		new		aggressive				23 - 25		25 - 27		27 - 29		29 - 31		31 - 33		33 - 35		35 - 37		Total

								$1,070		$1,547		$1,802		$2,212		$1,034		$404		$150		$8,219



		delta		need for less aggressive				23 - 25		25 - 27		27 - 29		29 - 31		31 - 33		33 - 35		35-37		37-39		39-41		Total

								($199)		$424		$611		$1,117		$1,313		$834		$678		$380		$297		$5,455



		delta		need for aggressive				23 - 25		25 - 27		27 - 29		29 - 31		31 - 33		33 - 35		35-37		Total

								($199)		$811		$1,062		$1,891		$944		$404		$150		$5,063

		delta between more and less aggressive								$387		$451		$774		($369)		($430)		($528)
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Under the latest forecast, the 4 biennia projection for total transportation revenues has been lowered by $2.5 billion since June 2022 (when the Move Ahead transportation package was passed)



June 2022 Forecast	

 2023-2025 	 2025-2027 	 2027-2029 	 2029-2031 	7.3457433999999999	7.6084272000000004	7.7788827999999999	7.9150182009999996	November 2024 Forecast	

 2023-2025 	 2025-2027 	 2027-2029 	 2029-2031 	6.8056760506914467	6.9869999449333271	7.1220014774132272	7.2376537577292268	

Total Transportation Revenue in Billions*











BM chart 2



The primary reason for this lower projection is because of the change in the fuel tax estimates which are now projected to decline rather than modestly increase each biennium 



June 2022 Forecast	

 2023-2025 	 2025-2027 	 2027-2029 	 2029-2031 	3.5376954	3.6072853	3.6691155000000002	3.719036	November 2024 Forecast	

 2023-2025 	 2025-2027 	 2027-2029 	 2029-2031 	3.1798699689999999	3.0745423999999999	3.0353031000000001	2.9920322000000001	

Dollars in Billions











Compare



								Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

								2013-2015		2015-2017		2017-2019		2019-2021		2021-2023		2023-2025		2025-2027		2027-2029		2029-2031		2031-2033



		June 2022 Forecast

						Motor Vehicle Fuel Tax Collections		2,548,823,093		3,276,978,445		3,584,228,315		3,268,363,733		3,437,698,600		3,537,695,400		3,607,285,300		3,669,115,500		3,719,036,000

						Licenses, Permits and Fees 		1,046,277,068		1,287,956,585		1,510,783,058		1,599,569,836		1,841,573,492		2,157,096,000		2,242,276,000		2,315,063,000		2,373,503,000

						Ferry Revenue		350,900,024		377,232,083		400,330,046		329,082,294		360,704,000		429,594,000		445,965,000		456,500,000		465,397,000

						Toll Revenue 		283,156,279		366,015,277		426,989,692		368,979,142		400,959,000		510,669,000		549,706,000		584,110,000		611,364,000

						Aviation Revenues 		6,496,205		5,350,218		7,191,029		6,538,919		10,050,800		10,458,300		10,572,900		10,670,300		10,793,501

						Rental Car Tax		56,044,468		64,376,922		70,157,676		52,305,686		80,095,100		83,940,700		88,182,200		91,959,800		95,675,200

						Vehicle Sales Tax		77,453,990		93,872,822		102,364,006		110,236,325		125,819,000		129,225,700		134,794,900		140,637,000		146,526,100

						Driver-Related Fees		284,541,592		301,188,776		286,667,342		289,530,511		331,634,800		358,182,300		399,981,400		380,501,000		361,803,000

						Business/Other Revenues		32,859,428		29,061,625		30,207,127		96,018,780		133,070,001		128,882,000		129,663,500		130,326,200		130,920,400

		June 2022 Forecast						4,686,552,148		5,802,032,753		6,418,918,290		6,120,625,225		6,721,604,793		7,345,743,400		7,608,427,200		7,778,882,800		7,915,018,201





		November 2024 Forecast

						Motor Vehicle Fuel Tax Collections				3,276,978,445		3,584,228,315		3,268,363,733		3,373,857,399		3,179,869,969		3,074,542,400		3,035,303,100		2,992,032,200		2,931,021,000

						Licenses, Permits and Fees 				1,290,378,127		1,513,874,118		1,599,569,802		1,757,842,223		1,994,069,257		2,137,613,024		2,259,021,815		2,387,400,894		2,533,754,690

						Ferry Revenue				377,232,083		400,627,550		329,082,294		346,385,712		374,487,761		418,359,000		436,882,000		453,992,000		465,595,000

						Toll Revenue 				366,830,277		426,987,512		368,979,142		503,132,749		531,283,095		564,056,000		596,138,000		623,942,000		665,319,000

						Aviation Revenues 				5,350,218		7,191,029		6,538,919		13,489,015		14,923,912		14,399,935		14,059,446		14,237,235		14,625,244

						Rental Car Tax				64,376,922		70,157,676		52,305,686		85,410,854		93,993,670		97,287,532		101,867,122		106,239,296		110,064,336

						Vehicle Sales Tax				93,872,822		102,364,006		110,236,325		127,894,555		127,111,216		131,035,396		138,871,891		146,551,001		154,084,577

						Driver-Related Fees				301,188,776		286,667,342		289,530,511		328,189,397		351,399,900		393,945,500		380,259,100		366,260,700		374,108,600

						Business/Other Revenues				29,061,625		30,207,127		96,018,780		125,560,677		138,537,271		155,761,157		159,599,003		146,998,432		134,062,347

		November 2024 Forecast								5,805,269,294		6,422,304,674		6,120,625,191		6,661,762,581		6,805,676,051		6,986,999,945		7,122,001,477		7,237,653,758		7,382,634,794

		Difference

						Motor Vehicle Fuel Tax Collections				0		0		- 0		(63,841,201)		(357,825,431)		(532,742,900)		(633,812,400)		(727,003,800)				(2,315,225,732)

						Licenses, Permits and Fees 				2,421,542		3,091,060		(34)		(83,731,269)		(163,026,743)		(104,662,976)		(56,041,185)		13,897,894				(393,564,279)

						Ferry Revenue				0		297,504		- 0		(14,318,288)		(55,106,239)		(27,606,000)		(19,618,000)		(11,405,000)				(128,053,527)

						Toll Revenue 				815,000		(2,180)		- 0		102,173,749		20,614,095		14,350,000		12,028,000		12,578,000				161,743,843

						Aviation Revenues 				0		0		- 0		3,438,215		4,465,612		3,827,035		3,389,146		3,443,734				18,563,742

						Rental Car Tax				0		0		- 0		5,315,754		10,052,970		9,105,332		9,907,322		10,564,096				44,945,474

						Vehicle Sales Tax				0		0		- 0		2,075,555		(2,114,484)		(3,759,504)		(1,765,109)		24,901				(5,538,639)

						Driver-Related Fees				0		0		- 0		(3,445,403)		(6,782,400)		(6,035,900)		(241,900)		4,457,700				(12,047,903)

						Business/Other Revenues				0		0		- 0		(7,509,324)		9,655,271		26,097,657		29,272,803		16,078,032				73,594,439

		Difference								3,236,542		3,386,384		(34)		(59,842,212)		(540,067,349)		(621,427,255)		(656,881,323)		(677,364,443)				(2,555,582,582)

		Difference

						Motor Vehicle Fuel Tax Collections										-1.9%		-10.1%		-14.8%		-17.3%		-19.5%

						Licenses, Permits and Fees 										-4.5%		-7.6%		-4.7%		-2.4%		0.6%

						Ferry Revenue										-4.0%		-12.8%		-6.2%		-4.3%		-2.5%

						Toll Revenue 										25.5%		4.0%		2.6%		2.1%		2.1%

						Aviation Revenues 										34.2%		42.7%		36.2%		31.8%		31.9%

						Rental Car Tax										6.6%		12.0%		10.3%		10.8%		11.0%

						Vehicle Sales Tax										1.6%		-1.6%		-2.8%		-1.3%		0.0%

						Driver-Related Fees										-1.0%		-1.9%		-1.5%		-0.1%		1.2%

						Business/Other Revenues										-5.6%		7.5%		20.1%		22.5%		12.3%

		Difference														-0.9%		-7.4%		-8.2%		-8.4%		-8.6%



		Electric Vehicle Fee Revenue												2019-2021		2021-2023		2023-2025		2025-2027		2027-2029		2029-2031

						June 2022 Forecast								36,444,597		56,889,200		77,086,000		100,027,000		122,840,000		145,294,000

						November 2024 Forecast								36,444,597		58,571,051		101,739,200		158,269,800		237,102,600		334,604,700		445,310,500																																				445310500

						Increase in Electric Vehicle Fee Revenue								- 0		1,681,851		24,653,200		58,242,800		114,262,600		189,310,700



						Decline Gross Fuel Tax												(357,825,431)		(532,742,900)		(633,812,400)		(727,003,800)

						Percent Mitigated												7%		11%		18%		26%

						Chart 1 - Total Transpo Revenues												2023-2025		2025-2027		2027-2029		2029-2031

						June 2022 Forecast												7.346		7.608		7.779		7.915

						November 2024 Forecast												6.806		6.987		7.122		7.238

						Difference												(0.540)		(0.621)		(0.657)		(0.677)

																		-7%		-8%		-8%		-9%

						Chart 2 - Gross Fuel Tax												2023-2025		2025-2027		2027-2029		2029-2031

						June 2022 Forecast												3.538		3.607		3.669		3.719

						November 2024 Forecast												3.180		3.075		3.035		2.992

						Difference												(0.358)		(0.533)		(0.634)		(0.727)

																		-10%		-15%		-17%		-20%





JF Pgrm Z

		2025-27 Biennium

		Project Listing

		Version:  25DOT001 - Agency Request

		Dollars in Thousands

		Project		Project Title		Total		2023-25 Expend		2025-27		2027-29		2029-31		Future		Total (Excl Prior)

				Total		927,978		188,718		420,558		198,494		37,208		83,000		739,260

		L2021180		Confluence Parkway Infra Match		85,000		28,000		47,000		10,000		0		0		57,000

		L4000046		Columbia River Bridge Replacement/Hood River to White Salmon		75,000		15,000		30,000		30,000		0		0		60,000

		L1000331		Aberdeen US 12 Highway-Rail Separation Project		72,660		9,100		38,190		25,370		0		0		63,560

		L2000067		East-West Corridor Overpass and Bridge		55,844		5,000		50,844		0		0		0		50,844

		L4000154		North Aurora Safety Improvements		50,000		4,000		0		0		0		46,000		46,000

		N400526I		North Lewis County Industrial Access		44,079		0		10,206		33,873		0		0		44,079

		L2000139		I-5/156th NE Interchange in Marysville		42,000		0		3,000		13,000		26,000		0		42,000

		L2000134		41st Street Rucker Avenue Freight Corridor Phase 2		36,500		12,492		24,008		0		0		0		24,008

		L1000305		Port of Tacoma Road, East of I-5		35,000		2,000		33,000		0		0		0		33,000

		L4000099		City Center Access Project - Federal Way		30,000		4,100		18,700		7,200		0		0		25,900

		L2021052		Fife to Tacoma Pedestrian Access		25,600		1,750		10,750		13,100		0		0		23,850

		L1000330		SR 507 Roundabouts		25,493		4,093		21,400		0		0		0		21,400

		L1000148		SR 523 145th Street		11,572		9,818		1,754		0		0		0		1,754

		L4000123		Ballard-Interbay Regional Transportation (BIRT) System Corridor		25,000		0		0		0		0		25,000		25,000

		L4000136		Warren Avenue Bridge		25,000		0		15,000		10,000		0		0		25,000

		L4000124		Guemes Ferry Boat Replacement Project (All Electric)		24,000		24,000		0		0		0		0		0

		LXXEXST		Local Pilot Exchange - State Bucket		23,750		1,750		22,000		0		0		0		22,000

		L4000093		SR 99 Revitalization Project		22,500		0		4,300		18,200		0		0		22,500

		L1000087		I-5/Port of Tacoma Road Interchange		10,500		5,100		5,400		0		0		0		5,400

		L4000115		224th Corridor Completion		20,600		10,000		10,600		0		0		0		10,600

		L2220059		SR 516/Jenkins Creek to 185th Avenue - Widening		8,813		8,813		0		0		0		0		0

		L2000066		Lewis Street Bridge		4,313		4,313		0		0		0		0		0

		L4000151		Eastrail Multi-Use Corridor through Bellevue		18,000		6,000		7,500		4,500		0		0		12,000

		L2000062		SR 285/North Wenatchee Area - Intersection Improvements		17,374		1,499		8,502		6,165		1,208		0		15,875

		L4000120		42nd Ave Bridge		17,000		6,000		11,000		0		0		0		11,000

		NEDMOND		SR 99 Revitalization in Edmonds		8,980		7,180		1,800		0		0		0		1,800

		G2000016		Burke-Gilman Trail Transit Access, Safety & Efficiency Improvements		16,000		0		9,400		6,600		0		0		16,000

		L4000219		Schuster Parkway Trail Improvements		15,000		0		0		5,000		10,000		0		15,000

		L1000317		Elevate Slater Road		14,000		1,000		1,000		0		0		12,000		13,000

		L4000131		Usk Bridge Shared-Use Pathway		13,500		1,210		8,804		3,486		0		0		12,290

		L2021082		North Broadway Pedestrian Bridge		12,900		1,200		3,700		8,000		0		0		11,700

		L2021122		Reducing Rural Roadway Departures Program		12,000		2,500		5,500		4,000		0		0		9,500

		L2021081		Meet Me on Meeker Multimodal Improvements		10,000		3,000		7,000		0		0		0		7,000

		L4000102		Poplar Way Bridge		10,000		2,000		8,000		0		0		0		8,000

		L4000138		148th Street Non-Motorized Bridge Project Phases 1 & 2		10,000		7,800		2,200		0		0		0		2,200



Filter Applied		11/12/2024  2:56 PM




DM I & P

				Potential Timing Adjustment projects (big projects not under contract)

				Project Title		2025-27		2027-29		2029-31		6-Year Total

		1		Fish Passage Barrier Removal		735,542		739,506		321,371		1,796,419

		2		I-5 Columbia River Bridge		357,750		241,375		219,625		818,750

		3		SR 18 Widening - Issaquah/Hobart Rd to Raging River - Phase I		197,008		194,385		194,385		585,778

		4		US 395 North Spokane Corridor		269,158		198,486		80,050		547,694

		5		I-90 Snoqualmie Pass - Widen to Easton		129,310		92,690		112,978		334,978

		6		US 2 Trestle Capacity Improvements & Westbound Trestle Replacement		8,415		112,860		80,541		201,816

		7		I-5 JBLM Corridor Improvements		106,254		21,006		- 0		127,260

		8		SR 9/Marsh Road to 2nd Street Vic - Widening with Bridge Construction		116,694		- 0		- 0		116,694

		9		I-5/179th St Interchange		28,841		52,533		150		81,524

		10		SR 3/Gorst Area - Widening		22,507		48,065		- 0		70,572

		11		I-82 Yakima - Union Gap Economic Development Improvements		52,022		16,462		- 0		68,484

		12		I-5 /Chamber Way Interchange Vicinity Improvements		2,169		16,108		48,003		66,280

		13		SR 3 Freight Corridor		34,160		24,653		- 0		58,813

		14		I-5 Nisqually Delta		27,873		24,434		- 0		52,307

		15		Stormwater Retrofits & Improvements		- 0		- 0		50,000		50,000

		16		SR 28 East Wenatchee Corridor Improvements		12,100		16,200		20,700		49,000

		17		I-5/Slater Road Interchange - Improvements		33,912		- 0		- 0		33,912

		18		SR 526 Corridor Improvements		26,549		5,201		- 0		31,750

		19		SR 20/Oak Harbor to Swantown Roundabout		- 0		6,000		24,000		30,000

				15% of Preservation Program		134,862		144,136		245,295		524,293

				Notes:

				Red projects have significant estimated cost increases not reflected here.  (Increases over $10M over 6-years vs. Enacted)

				Amounts reflect the Agency Request.

				I-5 Columbia River Bridge shows only WA state amounts.

				Toll-funded projects are excluded.





DM cost increases

		Larger Cost increases - WSDOT

				2023-25						2025-27						2027-29						2029-31						Amounts needed 2023-25  thru 2029-31 (6 year window)								Amounts needed Total

		Project Title		24ENACTD		Nov Update		Diff		24ENACTD		Nov Update		Diff		24ENACTD		Nov Update		Diff		24ENACTD		Nov Update		Diff		2024 Adopted		Most recent estimates		Funding need				2024 Adopted		Most recent estimates		Funding need

		US-12/Walla Walla Corridor Improvements  ****                                  		22,181		16,775		-5,406		0		8,387		8,387		0		153,379		153,379		0		184,866		184,866		22,181		363,407		341,226				183,208		518,424		335,216		 toll backed?

		US 395 North Spokane Corridor                                              		191,989		196,124		4,135		269,158		350,862		81,704		198,486		411,980		213,494		80,050		57,349		-22,701		739,683		1,016,315		276,632				1,056,585		1,333,217		276,632		 toll backed?

		I-90 Snoqualmie Pass - Widen to Easton                                     		144,168		138,184		-5,984		129,310		139,203		9,893		92,690		174,372		81,682		112,978		205,122		92,144		479,146		656,881		177,735				605,150		832,258		227,108		 toll backed?

		SR 167/SR 410 to SR 18 - Congestion Management                             		18,103		18,923		820		5,900		6,787		887		60,800		8,000		-52,800		14,100		92,700		78,600		98,903		126,410		27,507				135,299		357,006		221,707

		SR 167/SR 509 Puget Sound Gateway                                          		794,866		798,242		3,376		865,119		840,626		-24,493		294,799		404,869		110,070		10,729		75,356		64,627		1,965,513		2,119,093		153,580				2,666,631		2,819,634		153,003		toll backed

		I-405/Renton to Bellevue - Corridor Widening                               		460,489		453,625		-6,864		129,100		185,056		55,956		8,000		30,526		22,526		0		20,137		20,137		597,589		689,344		91,755				1,334,283		1,425,653		91,370

		SR 99/Alaskan Way Viaduct - Replacement*                                    		42,036		91,832		49,796		0		7,406		7,406		0		0		0		0		0		0		42,036		99,238		57,202				3,324,618		3,381,820		57,202

		I-405/SR 522 to I-5 Capacity Improvements                                  		326,293		326,293		0		439,500		454,500		15,000		76,000		107,500		31,500		0		500		500		841,793		888,793		47,000				873,811		920,811		47,000		toll backed

		I-90/SR 18 Interchange Improvements                                        		137,268		133,979		-3,289		7,532		28,279		20,747		149		8,719		8,570		79		99		20		145,028		171,076		26,048				210,527		236,537		26,010

		SR 531/43rd Ave NE to 67th Ave NE - Corridor Improvements                  		24,201		6,870		-17,331		12,742		25,634		12,892		0		24,407		24,407		0		0		0		36,943		56,911		19,968				39,477		59,445		19,968

		SR 510/Yelm Loop Phase 2                                                   		38,829		15,449		-23,380		27,810		50,820		23,010		0		16,026		16,026		0		0		0		66,639		82,295		15,656				75,000		90,656		15,656

		I-82 Yakima - Union Gap Economic Development Improvements                  		3,276		478		-2,798		52,022		7,867		-44,155		16,462		5,041		-11,421		0		68,961		68,961		71,760		82,347		10,587				72,413		83,000		10,587

		SR 28 East Wenatchee Corridor Improvements                                 		8,826		8,796		-30		12,100		15,857		3,757		16,200		21,709		5,509		20,700		21,803		1,103		57,826		68,165		10,339				61,497		71,836		10,339

		Fish Passage Barrier Removal **                                              		1,268,601		1,271,607		3,006		735,542		783,218		47,676		739,506		739,506		0		321,371		276,259		-45,112		3,065,020		8,065,020		5,000,000				4,096,216		9,096,216		5,000,000

		I-5 Columbia River Bridge ***                                              		275,000		275,000		0		535,000		581,000		46,000		527,000		527,000		0		853,000		807,000		-46,000		2,190,000		2,190,000		0				3,420,002		3,420,002		0

		SR 520 																														6,255,235								6,491,798

		Notes:

		*SR 99 AWV project is complete, additional appropriation due to fix account deficit caused by misaccounting of SR 99 Tunnel settlement funds.

		**$5B+ increase for Fish Passage placeholder need

		***The I-5 Columbia River Bridge project will undergo a CEVP in the next 9 months and a significant increase is possible.

		****Reflects the cost of construction for the final phase of US-12/Walla Walla, which was only ever funded for PE and ROW.

		Known project cost increases												256,280						449,563						212,279

														250000						450000						210000
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WSDOT Att. B

		WSDOT Attachment B - Unfunded critical priorities



		Program		Item		Amount		Notes

		I		Fish Barrier Removal		$   5,000		total

		operating		operations and maintenance		$   350		biennial number

		safety		$300M for regional roads, $150M for rural safety, $25M for work zone safety.		$   475		10 year: $2.375B

		multi		Preservation		$   600		biennial number, with steady increases: 10yr: $3B

		W		Restore ferry service		$   5,500		No details on phasing

						$   11,925
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Example Ending Fund Balances - Major Transportation Accounts

2025-27 2027-29 2029-31
Minimum Likely Shortfalls -1,000,000 -2,655,431 -3,956,345

Revenues 
Have 
gone 
down

How did we get here?

Project 
costs & 

operating 
costs 
have 

increased

Since the forecast used for the 2024 adopted budget, fuel tax 
revenue projections have been lowered by $332 million (9.7%) for 
the 2025-27 biennium. Fuel tax estimates are now projected to 
moderately decline each year in the future.

Large project cost increases were accommodated in the last few 
adopted budgets which strained the financial plan. The 2024 
adopted budget was only balanced through 2025-27.

Examples of requested increases for 
2025 budget:

North Spokane Corridor: $267M 
increase

I-405 Corridor: $138M

I-90 Snoqualmie Pass: $227M

Gateway (SR 167/SR 509): $153M



Option 1 Example 
Operating Budget: 

Reduce spending by 
$1 Billion in 25-27

Transportation Operating Budget: $6.2 
billion.  Minus 30% ($1.8 billion) reserved for 
debt service =  $4.3 billion.

Would require almost 25% reduction to 
achieve $1 billion in savings.

Largest components of the operating budget:
• Washington State Ferries $794M
• Washington State Patrol $790M
• Highway Maintenance $656M

• Department of Licensing $452M
• Public Transportation  $392M

6



Option 1 Example 
Capital Budget: 

Reduce spending by 
$1 Billion in 25-27

7

Capital Budget Programs Project 
List

Governor 
Inslee 
reductions 

% 
reduction

Facilities $38M 0 0%
Highway Improvements $5B $(512)M 10%

Highway Preservation $800M $(100)M 12%
Transportation/Traffic Operations - Capital

$15M 0 0%

Public Transportation - Capital Grants
$352M 0 0%

Washington State Ferries $1B $(383)M 39%
Rail $246M $(8)M 0%
Local Programs $1B $(47)M 5%

Washington State Patrol $4M 0 0%
County Road Administration Board

$93M 0 0%

Transportation Improvement Board
$294M 0 0%

Total $8.9B $(1)B 12%

Capital Budget Project List: $8.9 billion

Would require 12% reduction to achieve $1 
billion in savings:



Diving Deeper: What could be delayed/removed from capital 
program? Illustrative Examples Only
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25-27 27-29 29-31
Highway Improvement projects not under contract*: $1,160,000 $1,330,000 $1,020,000 

* Excludes fish passage, preservation, safety and stormwater projects.   **Phasing of uncommitted amounts estimated

10 Largest highway projects with uncommitted amounts:
US 395 North Spokane Corridor                                              351,600 411,900 55,600
SR 167/SR 509 Puget Sound Gateway                                          251,200 296,000 64,700
SR 18 Widening - Issaquah/Hobart Rd to Raging River - Phase I              48,500 170,300 320,200
US 2 Trestle Capacity Improvements & Westbound Trestle 
Replacement         8,400 112,800 80,500
I-90 Snoqualmie Pass - Widen to Easton                                     9,000 1,600 167,000
SR 9/Marsh Road to 2nd Street Vic - Widening with Bridge 
Construction      109,600 8,400 0
SR 167/SR 410 to SR 18 - Congestion Management                             5,800 8,000 92,700
I-82 Yakima - Union Gap Economic Development 
Improvements                  7,800 5,000 68,900
I-5/179th St Interchange                                                   28,800 52,500 100
SR 3/Gorst Area - Widening                                                 22,500 48,000 0

843,200 1,114,500 849,700

25-27 27-29 29-31
Total 

Uncommitted
Largest ferry projects with uncommitted 
amounts**:
Hybrid Electric Vessel Construction 585,684 553,792 40,141 1,179,617
Terminal Electrification 5,215 51,232 11,783 68,230
Vessel Conversions 117,646 3,896 3,640 125,182

708,545 608,920 55,564 1,373,029

Highways Ferries

Local
25-27 27-29 29-31 Total 

UncommittedLargest grant programs with uncommitted amounts:
Connecting Communities 25,000 0 0 25,000
Safe Routes to Schools Grant Program Move Ahead 32,000 37,800 37,800 107,600
Ped. and Bicycle Safety Grant Program Move Ahead 28,000 39,000 36,300 103,300
Ped. and Bicycle Safety Grant Program 18,380 10,380 10,380 39,140
Safe Routes to Schools Grant Program 19,150 19,150 19,150 57,450

122,530 106,330 103,630 332,490



Option 2 
Example: Raise 
revenues by $1 
Billion in 25-27

9

Current Revenue
Example 
increase

Example revenue 
raised in 2025-27  
from increase

49.4 Cent Fuel Tax 8.7 cents $500M

$30 Vehicle Registration Fee $10 $120M

$35 – $82 Passenger Weight Fees $11 $125M

$63 – $103 Light Duty Truck Fees $25 $70M

15% Freight Project Fee (Heavier 
Trucks) 10% $30M

Ferry Fare Increase 10% $40M

$72 8-Year Driver’s License $8 $23M



Option 3 Example: 
Combination of 

raising revenues and 
budget 

reductions/delays in 
25-27
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Operating budget reductions
+

Capital budget delays
+

Increased revenues

Most likely Scenario?



Culvert replacement program: additional funding of $5 billion+

Maintenance and preservation programs: additional $1.5 billion+ per year to reach state of good repair

Currently planned projects continue to increase in cost estimates/bids

Ferry fleet additional replacements? 1 new vessel per year.

New projects? Construction phases on partially funded projects?

2025 Outstanding needs
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APPENDIX
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2024 Supplemental Transportation Budget

Expenditures: 
$14.55 Billion

WSDOT Highway Improvements                  
$4.84 33%

WSDOT Highway 
Preservation                  

$1.01 7%

WSDOT Highway Maintenance                   
$0.62 4%

WSDOT  Ferries $1.47 
10%

WSDOT Other 
Programs 
$1.14 8%

WSDOT Local 
Programs                        
$0.90 6%

WSDOT - Public Transportation                 
$0.73 5%

WSDOT  Rail                                  
$0.38 3%

Washington State Patrol                           
$0.67 5%

Transportation Improvement Board                  
$0.29 2%

Department of Licensing                           
$0.44 3%

County Road Administration 
Board                  $0.12 1%

Washington Traffic Safety 
Commission              $0.05 0%

Other Agencies $0.08 
1%

Bond Retirement and 
Interest                      

$1.82 12%
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Fuel Tax $3.36 23%

Federal Funds $2.55 17%

Vehicle Related 
Fees $2.03 14%

Bond 
Proceeds 

$1.49 10%

Climate Commitment Act 
$1.31 9%

Move Ahead WA Beginning 
Fund Balance $1.13 8%

Other State $0.95 7%

Tolls $0.49 3%

Ferry Fares $0.38 3%

Driver Related Fees $0.34 2%
Local funds $0.27 2%

0.3% Motor Vehicle Sales Tax $0.13 1%

Rental Car Sales Tax $0.10 1%

Aviation Revenue $0.02 0%

2024 Supplemental Transportation Budget

Revenues:
 $14.55 Billion

14



Revenue Forecast & Changes since 2022 Move Ahead Budget
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Under the latest forecast, the 4 biennia projection for total transportation revenues has been 
lowered by $2.5 billion since June 2022 (when the Move Ahead transportation package was 
passed)

June 2022 Forecast

November 2024 Forecast

- $540M 
or 7% Lower 

- $621M 
or 8% Lower

- $657M 
or 8% Lower

- $677M 
or 9% Lower

*  Transportation revenues depicted do not include federal funds, bond proceeds, and transportation revenues from the Climate Commitment Act.



Revenue Forecast & Changes since 2022 Move Ahead Budget
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The primary reason for this lower projection is because of the change in the fuel tax estimates 
which are now projected to decline rather than modestly increase each biennium 

June 2022 Forecast

November 2024 Forecast

- $358M 
or 10% Lower 

- $533M 
or 15% Lower

- $634M 
or 17% Lower

- $727M 
or 20% Lower



Projections for 
Electric Vehicle 
Adoption*
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Revenue 
Changes since 
2024 Adopted 
Budget
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WSDOT State of Good Repair information from January 2024.
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Governor Inslee 2025-27 Transportation Budget: Operating

Total Appropriated
(Dollars in Thousands)

Total App

Department of Transportation 2,951,158
Program B - Toll Operations & Maint - Operating 172,889
Program C - Information Technology 136,022
Program D - Facilities - Operating 44,176
Program E - Transportation Equipment Fund 20,000
Program F - Aviation 16,834
Program H - Program Delivery Mgmt & Support 70,973
Program K - Public/Private Partnership - Operating 161,953
Program M - Highway Maintenance 656,108
Program Q - Transportation Operations - Operating 112,698
Program S - Transportation Management 61,658
Program T - Transpo Planning, Data & Research 83,408
Program U - Charges from Other Agencies 126,861
Program V - Public Transportation 391,640
Program X - Washington State Ferries - Operating 794,225
Program Y - Rail - Operating 83,192
Program Z - Local Programs - Operating 18,521

Total Appropriated
(Dollars in Thousands)

Washington State Patrol 790,768
Department of Licensing 452,757
Joint Transportation Committee 2,267
Legislative Evaluation & Accountability Pgm Cmte 759
Office of the Governor 762
Special Appropriations to the Governor 10
Economic & Revenue Forecast Council 996
Office of Financial Management 348
Office of Minority & Women's Business Enterprises 3,027
Board of Pilotage Commissioners 3,468
Utilities and Transportation Commission 654
Washington Traffic Safety Commission 47,959
Department of Archaeology & Historic Preservation 588
University of Washington 2,300
The Evergreen State College 94
County Road Administration Board 13,403
Transportation Improvement Board 5,094
Transportation Commission 3,082
Freight Mobility Strategic Investment Board 1,623
Department of Ecology 19,715
State Parks and Recreation Commission 1,186
Department of Agriculture 1,550
State Employee Compensation Adjustments 44
Bond Retirement and Interest 1,878,145

Total 6,181,757 
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