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transforms lives by
providing support
and fostering
partnerships

that empower over
49 000 individuals
with a
developmental or
intellectual
disability to live
the lives they
choose.
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DDA Priorities 2023-2025

» Engagement with Clients, Families, Providers,
and Stakeholders for meaningful participation

» Strengthen Community Provider Network
Adequacy

» Expanding Electronic Health Records into our
Continuum of Care

» Modernizing and Stabilizing our Workforce for
better Client Outcomes
At
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Based on budget instructions and
coupled with DSHS priorities, we
requested:

Funding for more case resource
managers to implement the 2022
caseload reduction project report.

The national average is 1 CRM to every
35 clients. We are approximately 1:75.

DDA Leg Report - Smaller Caseloads.pdf
(wa.gov)

2024 Decision Packages

@ DDA Caseload Ratio Reduction Project Report

External and internal stakeholders

Clients, families, case managers and other stakeholders told m
<

us that smaller caseloads wot

Id lead to better outcomes for
people with intellectual and developmental disabilities. With a gHOWM&

reduction in caseload size, their DDA case manager would have SHARE

more time to: ; Swncmry 37, 2033

T30 s 130 prw
Artend key meetings
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Connect clients, family members and providers with i“" P
resources, providers and additional services - &
Improve skills and knowledge through training e ——

Coordinate with Medicaid Managed Care.
Help clients establish or maintain financial eligibility.

Community outreach
To gather direct feedback from our stakeholders, DDA held two “Show & Share” events. At these
stakeholder events, we asked community members, .:«dx-oL_L\ organizations, families and
clients to share how they have been impacted by the large caseloads at DDA. Participants also
shared how case managers could better meet needs with a lower number of cases.
Ideas from the community
If case managers had more time, they could
Listen more and work with people on their goals, dreams and challenges
Develop a relationship with their clients and be more person-centered
Connect people with resources.
Have time to attend trainings to better understand DDA programs and services
Lower caseloads could also
Reduce burnout
Decrease turnover
DDA currently has smaller caseloads for specific programs such as the Enhanced Case
Management Program. Many clients in these p'oq‘a"m have found success due to the
additional time the lower caseload ratios afford. Case managers in these programs are better
able to support clients and their families to live the lives they want
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Rate increases for Employment
& Day and Community
Residential Providers

Both our 2022 Employment and
Day Rate Study and 2023
Community Residential Rate
Study align with these rate
proposals.

DDA Reports | DSHS (wa.gov)

2024 Decision Packages

Employment and Day Rate Study Report

Where We Want to Go
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Employment and Community Inclusion Services Transform Lives

Contracted Community
Residential Services Rate Study
Report

SB 5603 Sec. 203 (1)(2)()(C)(I-I)
October 11, 2023

Prepared for and in partnership with the Washington State Depart t of Social and Health
Services Developmental Disabilities Administration



https://www.dshs.wa.gov/dda/publications/dda-reports

We Welcome Your Input.

Tonik.Joseph®@dshs.wa.gov
360-407-1564
Developmental Disabilities Administration (DDA) | DSHS (wa.gov)
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