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Timeline

2021 - HB 1443 2023 - HB 5080

Task Force
Recommendation

Commerce
assigned to Social
Equity in Cannabis
Task Force

Social Equity
Application

Created cannabis

social equity

program Online Business

Plan

Mentorship

2022 — Commerce

2020 - HB 2870 Launched




Program Outline

e Online Technical e Online Technical
Assistance Assistance

« Mentorship « Mentorship
Program Program




5 Make Green Go

2 est. 2010

Cannab|s « Module Platform

« Focus on potential SEAs for licenses

SpeCIfIC « Base for Program:

BUS|neSS - . SI‘..tandardized cannabis-specific business learning basics
e Timeline

DGVGlOpment  Launched September 2022 (annually)

WASHINGTON STATE DEPARTMENT OF COMMERCE 4



Outcomes

17 Free Online Modules

Open to the Public
Separately, the Washington Department of Commerce partnered with the state’s
1 ,1 41 E N rOI I ed iquor and Cannabis Board (LCB) and Make Green Go!, a cannabis business
levelopment consulting company, to create the Social Equity in Cannabis

40 0/0 C om p I et | on echnical Assistance Program.

Liquor and Cannabis Board
Created 6 modules
922 Registered
673 Total Attendees
60% Engagement Rate

MakeGreenGd!




Mentorships

1 Facilitator

26 Mentors
Generalists
Business Planners
Accountants
Relators (& More)

Portal
Mentor Profiles

Events Posted
274 Active Members

Timeline
March to June (annually)

WASHINGTON STATE DEPARTMENT OF COMMERCE



Cannabis Summit

* Open to the Public

Over 400 People
Enrolled

250 Attendees
* Agenda:
Mentor Presentations

LCB Panel
Elected Officials

* Food & Music




Outcomes

* Mentors were very
flexible

 Serviced over 700
applicants

Via online

In Person
Tours

Panels
Hybrid Events

654 MESSAGES SENT

WENTORSHLP PORTAL IMPACT
20,810 PAGE VIEWS I

274 ACTIVE MEMBERS

VIEWED 705 TIMES

* 1,130 INTERACTIONS




Program Outline

 Request for * Online Technical
Information Assistance

 Request for « Mentorship
Proposals Program




Request for Information

~
196 Submission
1. What should the business plan development online learning modules include?
< All Responses in Order of Most Preferred

116 Social Equity Applicants coen . e | '
Securing Funaing | <"
35 Licensees Marketing | -

-

. &
48 General Public wetsic Developmer: | -
plans & picre | -
~N other |GG
o 20 40 60 a0 100 120 140 180 180 200

14 Prefer Not To Answer

Sample Other

Software Diversity Time Employer Law
Management

WASHINGTON STATE DEPARTMENT OF COMMERCE



Request for Information

3. What type of Mentor Specialists are most needed?

All Responses in Order of Most Preferred

Generalists (Cannabis Business Experts)

Legal Consultant

Tax Consultant

Financial Consultant

Accountants

Real Estate

Security

Branding Consultant

‘

Agriculturalist

Other

=
=
£
-
]

100 120 140 180

Sample Other

Software Diversity Disposal of Zoning

Waste

WASHINGTON STATE DEPARTMENT OF COMMERCE

Sample Other

Software

All Responses

Building Improvements.
. Operational Training . Renewal Energy Investments . Other

Matching Funds Program

28%

24%

Inventory

Property
Purchases

Equipment



2023 & 2024 Timeline

February
2024

Contractor
launches the
program

October 2023

RFP closes

Request for
Information

Request for

Proposals December 11,

2023

December
2023

September
2023




Thank yvou
Questions?
Comments?

Alison Beason
LIFE SCIENCE & GLOBAL HEALTH SECTOR LEAD

Alison.Beason@commerce.wa.gov

“" Washington State
w.v Department of
<’ Commerce

Dave Pringle
LEGISLATIVE DIRECTOR

Dave.Pringle@commerce.wa.gov



https://twitter.com/WaStateCommerce
https://www.facebook.com/WAStateCommerce/
https://www.linkedin.com/company/893804
https://www.commerce.wa.gov/
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