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Priorities

 Continue aggressive response to pandemic and 
build public health capacity

 Rebuild the economy and support those most 
impacted by pandemic

 Protect previous investments in key areas, such as 
education, homelessness and behavioral health

 Use an equity lens for budget requests and 
proposals
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How things looked last spring

 Unprecedented job losses during first months of 
the pandemic

 May employment was 444,700 (12.6%) lower than 
expected in February 

 June revenue forecast:
o 2019-21 reduced by $4.5 billion
o 2021-23 reduced by $4.3 billion
o 2023-25 reduced by $4.5 billion
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How things looked last spring
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$8.4B
SHORTFALL

$2.4B
RESERVES

Even after using all of its 
reserves, including the rainy 
day fund, the state would still 
face a $6 billion shortfall. 

$5.1B IN 
2021–23

$3.3B IN 
FY 2021



Early actions

 April: Governor vetoed $445 million of new spending

 May:
o Freezes on hiring, contracts and equipment purchases
o Agency 15% reduction exercise

 June: 
o Furloughs and no July 2020 wage increase for many 

employees
o Budget instructions asked for 15% reduction options
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Job losses and duration of post-WWII recessions in Washington

OFM 1/11/2021 6

-12%

-11%

-10%

-9%

-8%

-7%

-6%

-5%

-4%

-3%

-2%

-1%

0%

1%

2%

0 3 6 9 12 15 18 21 24 27 30 33 36 39 42 45 48 51 54 57 60 63 66 69

Pe
rc

en
t j

ob
 c

ha
ng

es
 re

la
tiv

e 
to

 p
ea

k 
em

pl
oy

m
en

t m
on

th

Number of months after peak employment

2020

2008200019691981195719531960



Revenue collections rebound

September revenue forecast:
o 2019-21 increased by $2.2 billion

o 2021-23 reduced by $2.4 billion
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Monthly Revenue Act 
collections

November revenue forecast:
o 2019-21 increased by $634 million

o 2021-23 reduced by $328 million



Coronavirus Relief Fund Allocation
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$45,000,000

$69,313,000

$147,399,000

$224,370,666

$276,206,955

$426,464,000

$496,023,500

$514,300,000

Support for nonprofits and Tribes

Food Assistance

Child Care

Medical

Government operations

Long Term Care

Local Government Distributions

Economic support



Budget calls for $1.7 billion in new spending

 $722 million for health and human services
(Public health infrastructure, behavioral health, child care)

 $570 million for education
(Major investment to help get kids back on track and close the digital divide)

 $199 million for general government
(Rental assistance, business assistance, local government, One Washington, 
broadband)

 $61 million for natural resources
(Climate, clean energy, state parks, invasive species)

 $172 million in special appropriations, other
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Improving outdated, unfair tax system

 Capital gains excise tax

 Covered lives assessment for public health 
investments
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Washington has the most 
regressive state and local tax 
system in the nation
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Projected reserves

OFM 1/11/2021 12

2019-21 2021-23 2023-25

Ending balance $        2,478 $        462 $        2,219 

Budget Stabilization Account $               - $        537 $        1,124 

Total reserves $        2,478 $        999 $        3,343 

Dollars in millions
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