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TIB Mission and Core Values
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2019-2021: $237M budget

Codified:
• 3.04 cents State Gas Tax: $213M/biennium*
• Electric Vehicle Fee: $300,000/biennium-

Suspended, pending I-976 ruling.

Connecting Washington-Not Codified
• Gas Tax: $9.7M/biennium-$4.62M reduction
• Complete Streets: $14.67M/biennium-

$4.47M reduction-2020 Program suspended

*Gas tax forecast pre-COVID-19



*since 199039 Counties  |  66 Large Urban Cities  |  55 Medium Sized Cities  |  160 Small cities

Projects: 4,517   |  Total TIB Funds: $3.02 Billion



TIB Programs and Project Delivery Standard:
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Major Programs:
Urban:  Cities over 5,000 population/Urban portion of County
• Urban Arterial Program
• Arterial Preservation Program (Cities only)
• Urban Sidewalk Program-Suspended 2020

Small Cities:  Cities under 5,000 population
• Small City Arterial Program
• Small City Preservation Program
• Small City Sidewalk Program-Suspended 2020

Project Delivery Standard: (WAC 479-05-211)
Urban Programs – must reach bid award within 4½ years
Construction Ready – must reach bid award within 1 year
All Other Programs – must reach bid award within 2½ years

Complete Streets Program-Suspended 2020
• Three years to complete contract (WAC 479-10-600)

2% or 
less of 
total 
projects 
do not 
meet 
standard



6

TIB projects = multiple partners
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Performance Management Dashboard
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Performance Management Dashboard
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Annual Scorecard
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“Impacts, barriers and opportunities”

Impacts:
- New program funding: (i.e. Complete Streets)

- Typically takes one year to develop and implement 
- Frequently results in re-appropriation

- I-976/Legislative and COVID revenue reductions:
- With multi-year projects already under contract, impacts are:

- Existing contracts for some projects are delayed by one 
construction season

- Several cities/counties have been requested to cash flow their 
projects differently 

- Customers with large invoices are put on payment plans
- Current fund balance (none)
- Future grant cycles are reduced to “catch-up” on lost revenues
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“Impacts, barriers and opportunities”

Barriers and opportunities:  City Hardship Assistance Account-RCW 47.26/46.68

• Established in 1991 in response to the Route Jurisdiction Transfer of state 
highways to city streets;

• Is approximately $2M/biennium;
• Eligibility is for cities with 20,000 population or less;
• Cities are now on second, third paving cycle;
• Most, if not all transfers, are arterials or federally classified routes that are 

already eligible  for traditional TIB programs 
• Unspent funds are held for two years and then are redirected by RCW to the 

Small City Sidewalk and Pavement account.
• Options:

• Repeal City Hardship Assistance Program
• Allow funds to be redirected annually instead of biennially.
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“Things to consider”

• Biennial fiscal cut-off does not align with construction 
cycle and invoicing cycle—June 30/July 1 cash balance 
is critical.

• Grant agencies have an inventory and contractual 
commitment to projects that spans multiple biennia.

• State budget changes to grant agencies can have 
multi-year impacts.

• Agreed upon “metrics or series of metrics” would 
assist budget and policy decision making.   I.e. TIB’s 
Annual Scorecard



Transportation Improvement Board

Ashley Probart
Executive Director
(360) 586-1139
ashleyp@tib.wa.gov
www.tib.wa.gov
www.tib.wa.gov/tibdashboard

13


	Transportation Improvement Board Overview��House Transportation Committee�Ashley Probart, Executive Director�September 24, 2020
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Transportation Improvement Board�

