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Homeownership in the Continuum

50 to 80% AMI

RENTAL
0 to 30% AMI 30 to 50% AMI Government incentives
RENTAL RENTAL used in some markets
Government support used in Government support used in HOMEOWNERSHIP*
all markets many markets Subsidy or incentives used

in many markets

Washington State Households (2015)

378,600 340,245 500,866

Cost Burdened or Extremely Cost Burdened
Households (2015)

233,870 198,355
(61%) (40%)

*Note: In rural communities affordable homeownership is often more feasible than rental
housing development.

Sources: King County Affordable Housing Task Force; State of Washington Housing Needs Assessment 2015

> (c) NW CLT Coalition


Presenter
Presentation Notes
When we talk about the affordable housing continuum, government support is needed in a spectrum of incomes from 0 up to 80% of area median income
When we talk about homeownership, we are focusing on a solution to address the 50 to 80% area median income level
Homeownership provides an opportunity for people in this income range to have a stable and affordable housing payment that also accrues equity
Importantly, affordable homeownership creates a stepping stone between lower-income rental and market-rate homeownership – it is therefore a valuable bridge on the pathway out of rental dependence, and a significant means of creating financial equity which leads to economic mobility


.

What i1s a Community Land Trust?

A community land trust (CLT) is a private non-profit
community organization that holds land in trust in order to
provide affordable housing and other opportunltles

» Affordable housing

» Farming

» Commercial Ventures  [E8s
» Community Services
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Presentation Notes
CLTs make homes available at affordable prices to households with limited incomes. When, or if, that household decides to sell their CLT home, they do so for an affordable price to another income-eligible household taking with them a reasonable rate of return. The goal of CLTs is to balance the needs of homeowners to build equity and gain stability in their lives with the needs of the community to preserve affordable home ownership opportunities for future generations.  CLTs also make land available for other community purposes such as farming, commercial ventures and community services. 


CLT Basics: The Organization

» Generally Not-for-Profit 501(c)3:
Community Based/ Membership organization
Dual Ownership
Local geographic service area
Permanent Affordability of Housing
Commitment to Local Control
Flexibility
Active Land Acquisition and Development
Sweat Equity: Homeowners help to build
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CLT Basics: The Homes

» Buyer Iinitiated scattered site

» Condos AT T
» New construction
» Coops
b
b
b

. ey s o)

e

Co-housing
Rural
Urban

Vashon Cohousing

= What is cohousing?
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Presentation Notes
New Construction:  CLTs pushing Green Building… understand durability relates to affordability


CLT Basics: The People

» The average household income of families served by
CLTs in the Northwest is 62% AMI.

» CLT homeowners work in retail, education,
construction & landscaping, property maintenance,
healthcare, public utilities, office services, non-profits...
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Dual Ownership

» Individual or family owns
the home and leasehold
Interest and gains equity Iin
home.

» CLT owns the land or
deed covenant and equity
IS restricted, never realized.
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Presentation Notes
**Opportunity to describe the land lease or deed covenant model and how that ensures the land never changes hands AND prevents the building of land equity for the CLT at profit.  Discuss  how taxes on the home and land are assessed and paid. 


Dual Ownership

Ground Lease or Deed &=,
Restriction tie house ~ = . s&wr
& land together  ~ sy
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Closing the Affordability Gap

Years
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Presentation Notes
We are all trying to address the issue of the growing affordability gap between what people can afford to pay for housing and how much that housing costs.

There are 3 basic ways to do this:
Increase the income of the homebuyers – a nice idea, but not terribly realistic
Bridge the gap with a subsidized mortgage – a loan or grant directly to the homebuyer to fill the gap. This approach works, but the subsidy is often not perpetuated for future homebuyers. 
Decrease the cost of the home – that is what CLTs do – and they do it permanently by establishing a resale price that provides some appreciation to the homeowner, but also balances the need to retain affordability for future owners. 


.

Leveraging Investments

» Federal Homes &
. HOME Communities
LIS Department of Housing
» CDBG
» SHOP

» WA State HTF _
» Local City/County
» 2060 bs |

» General Fund
» Density Bonus

» Private
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Presentation Notes
*Leveraging Federal, State, Local an Private investments to provide permanently affordable housing.


Retaining Affordability

» Legal Agreement and CLT Organizational
Support:
Period of affordability — starts over with each resale
CLT finds successive eligible buyers
CLT stewardship: Monitoring & Enforcement

CLT homeowner ongoing support and financial
planning services

CLT maintain and ensure neighborhood stability
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How It Works

Median House Price

600000 -

San Juan County Median Price of Market Sales
vs. OPAL Resale Restricted Sales
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Performance Evaluations

. CHAMPLAIN
» Expands Homeownership HOUSING TRUST

» Step to Traditional Ownership
» Creates Individual Capital

» Enables Residential Mobility
» Preserves Affordability

» Sustains Community Wealth/
Investment

URBAN

INSTITUTE
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220 CLTs In the USA
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Presentation Notes
There are presently over 220 community land trusts in the United States.  


16 CLTs in Washington Counties

® Chelan Lopez
. Island HOMESTEAD Communky
* Jefferson

* King T

e San Juan

® Skag |t éé-ﬁﬁﬁ'ﬁ}%%}ﬁﬁ\
e Snohomish @) /AN Bl

e \Whatcom
® Yakima
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16 CLTs in Washington


Perpetual Affordability

» Lower price at sale
» Lower price at resale
» Again and again!
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And the hallmark of the ground lease or deed restriction – the thing many people stress – is that it is the tool through which we maintain PERPETUAL affordability.

CLTS get grants & donations to subsidize the initial price, and then they use the ground lease to KEEP the price affordable over time.  The ground lease contains a resale formula that calculates the price at which a homeowner may sell his/her home in the future.  It is designed to maintain a certain level of affordability resale, after resale, after resale.


Perpetual Responsibility

Ongoing Stewardship of Homes and Homeowners:
» Homeowner success

» Preservation of affordability and public investment
» Prevention of displacement
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Resources

» Grounded Solutions Network
www.groundedsolutions.org

» Northwest Community Land Trust Coalition
www.nwclt.org

HOMEOWNERSHIP
IN THE AFFORDABLE
HOUSING CONTINUUM
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http://www.groundedsolutions.org/
http://www.groups.yahoo.com/group/CLTsNorthwest
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