WCSM Quarterly Data Report
Last Update: Rachel Reed on 12/28/23

The data is organized in the following tabs:

1) Projection vs Actual-Yearly: The financial data is summarized/rolled up based on fiscal year (i.e., from July through June).

2) Projection vs Actual-Quarterly: The financial data is summarized/rolled up based on fiscal quarter (Q1: Jul-Aug-Sept, Q2: Oct-Nov-Dec, Q3:Jan-Feb-Mar, Q4:Apr-May-Jun).
3) Projection vs Actual (<<month year>>): The financial data is summarized/rolled up based on calendar month/fiscal month. This data is updated every month.

Definition(s) :
Projected Spend: § reflects projection by the program team, these numbers are fluid and gets updated prior to submitting the tech. budget and revised during execution (blue color)
Budget: S reflects the budget as identified in the most recent technology budget (orange color)
Actual: $ reflects the actual costs incurred (black color)

S breakdown by deliverable:
Contractor: Proviso $ that are projected/budgeted/spent on contracted professional services
FTE: Proviso $ that are projected/budgeted/spent on state employees
In-Kind: Agency in-kind costs that are projected/budgeted/spent on the project (FTE time, etc.)
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WCSM Projections vs. Actuals by Fiscal Year
Last Update: Rachel Reed on 7/23/25

Fiscal Year 2024
Total Resources (includes agency in-kind)

Fiscal Year 2024
Budgeted Resources (excludes agency in-kind)

2023-2025 Biennium

WCSM Budget vs. Actuals: (FY2024)

2023-2025 Biennium

Sub-project Projected Budget* Actuals Variance (B-A) Projected Budget* Actuals Variance (B-A) Budget* m Actuals
Project Management $1,872,700 $1,872,700 $1,868,696 $4,003 $1,511,934 $1,511,934 $1,481,899 $30,034 $2,000,000 $1,872,700
Monthly QA Report $299,520 $299,520 $299,520 $0 $299,520 $299,520 $299,520 $0
Business Strategic Advisor $126,000 $126,000 $131,458 55,458 $126,000 $126,000 $126,000 s0 $1,500,000
Pre-Procurement Phase Charter $0 $0 $0 $0 $0 $0 $0 $0 $1,000,000 $890,000
Del 0.1: Tech Arch, Data & Decom Project Plan $50,000 $50,000 $50,000 $0 $50,000 $50,000 $50,000 $0 e $710,000
Del 4.1: Target State Journey Map Crosswalk $425,000 $425,000 $425,000 S0 $425,000 $425,000 $425,000 S0 $500,000 299,520 $425,000 $401,50
Del 1.1: Target State Solution Strategy & Design Approach $890,000 $890,000 $911,552 -$21,552 $890,000 $890,000 $890,000 $0 - $126,000 $50,000 . 50 50
Del 2.1: WCSM Target Architecture $0 $0 $1,102,175 -$1,102,175 $0 $0 $1,098,000 -$1,098,000 S0 _— —
Del 4.2: En_t.erprise Impact Asse.ss_me.nt $710,000 $710,000 $710,000 $0 $710,000 $710,000 $710,000 $0 (&& b‘.‘b o \)‘Q@\ \\S.\\o /\%&‘ ‘(\Q%é e@d"
Del 4.3: Initial Legacy Decommissioning Approach $0 $0 $6,869 -$6,869 $0 $0 $0 $0 &q,e S 6\‘0 A S B\ A N
Del 3.1: Data Management Strategy & Roadmap $143,000 $143,000 $152,995 -$9,995 $143,000 $143,000 $143,000 $0 & X3 y e S ‘5@‘ \5@" X\S(/ 5 N _.\c\‘ @
Monthly Status Reports S0 S0 S0 S0 S0 S0 S0 S0 Q‘é\e v""ss & } ,\%&e /\é%e S N o S o '\;p’b
Organizational Change Management Services $401,500 $401,500 $898,936 -5497,436 $401,500 $401,500 $898,936 -5497,436 > Q‘O&‘ 3 (%4 K% o Qe\“"
o f O‘l
@
Total $4,917,720 $4,917,720 $6,557,202 -$1,639,482 $4,556,954 $4,556,954 $6,122,355 -$1,565,402 A
*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025. TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE
i * i *
FlscaI.Year 2025 o Fiscal Year 2025 o $4.500,000 WCSM Budget vs. Actuals: (FY2025)
Total Resources (includes agency in-kind) Budgeted Resources (excludes agency in-kind) i)
Sub-project Projected Budget* Actuals Variance (B-A) Projected Budget* Actuals Variance (B-A) Budget* M Actuals
Project Management $2,856,640 $2,856,640 $2,364,526 $492,114 $2,353,652 $2,353,652 $1,993,615 $360,038 $3,500,000
Monthly QA Report $379,680 $379,680 $249,600 $130,080 $379,680 $379,680 $249,600 $130,080 $2,856,640
Exetl:uted ContraFt |v&y $0 $0 $0 $0 $0 $0 $0 $0 $2,500,000
Business Strategic Advisor $0 $0 $0 $0 $0 $0 $0 $0
Pre-Procurement Phase Charter $0 $0 $0 $0 $0 $0 $0 $0
Del 0.1: Tech Arch, Data & Decom Project Plan $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000 61,098,000
Del 4.1: Target State Journey Map Crosswalk $0 $0 $0 $0 $0 $0 $0 $0 R $715,000
Del 1.1: Target State Solution Strategy & Design Approach $0 $0 $0 $0 $0 $0 $0 $0 s g s392,375
- 500,000 2
Del 2.1: WCSM Target Architecture $1,098,000 $1,098,000 $0 $1,098,000 $1,098,000 $1,098,000 $0 $1,098,000 P " P P P I P P P " 33,333 P $41,020 P
Del 4.2: Enterprise Impact Assessment $0 $0 $0 $0 $0 $0 $0 $0 =
Del 4.3: Initial Legacy Decommissioning Approach $719,000 $719,000 $719,040 -$40 $719,000 $719,000 $719,000 $0 -4500,000
Del 3.1: Data Management Strategy & Roadmap S0 S0 S0 S0 $0 $0 $0 $0 ! &
Monthly Status Reports S0 S0 $0 $0 $0 $0 $0 $0 ’b@(\e
Organizational Change Management Services $392,375 $392,375 -$282,151 $674,526 $392,375 $392,375 -$282,151 $674,526 \‘@&
Overarching Gate 6 Scope Statement $0 $0 $0 $0 $0 S0 $0 $0 ‘6\2’(‘}
Wave 0 Sequencing & Resource Plan $0 $0 $0 $0 $0 $0 $0 $0 <
WCSM Cloud Architecture $33,333 $33,333 $0 $33,333 $33,333 $33,333 $0 $33,333
Wave 1, 2 High-Level Sequencing & Resource Plan $0 $0 $0 $0 $0 $0 $0 $0
QA Readiness Assessment $41,020 $41,020 $0 $41,020 $41,020 $41,020 $0 $41,020
Gate 7 Scope Statement $0 $0 $0 $0 $0 $0 $0 $0
Total $5,520,049 $5,520,049 $3,051,015 $2,469,033 $5,017,061 $5,017,061 $2,680,064 $2,336,997
*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025. TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE
**Expenditures for June 2025 are as of 7/23/25. Fiscal Year 2025 close is still in process. Additional invoices are anticipated to be paid prior to close.
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Last Update: Rachel Reed on 7/23/25

WCSM Projections vs. Actuals by Quarter
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Q1 (FY24) Q1 (FY24) Q1 (FY24)
- . Total Resources (includes agency in-kind) Budgeted Resources (excludes agency in-kind) Total WCSM Budget vs. Actuals (Q1 FY24)
ub-project
Projected Budget* Actuals  Variance (B-A) Projected Budget* Actuals Variance (B-A) 1,000,000 Budget* M Actuals
Project Management $463,962 $463,962 $478,152 -$14,189 $377,210 $377,210 $388,168 -$10,957
Monthly QA Report $74,880 $74,880 $49,920 $24,960 $74,880 $74,880 $49,920 $24,960
Business Strategic Advisor $126,000 $126,000 $131,458 -$5,458 $126,000 $126,000 $126,000 S0 $463 978,152
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 500,000 '
Del 0.1: Tech Arch, Data & Decom Project Plan $0 $0 S0 S0 $0 $0 S0 S0 $49,920 $131,458
Del 4.1: Target State Journey Map Crosswalk $0 $0 S0 $0 S0 S0 S0 S0 74,880 $126,000 $73,048,000
Del 1.1: Target State Solution Strategy & Design Approach $0 $0 $0 $0 $0 $0 $0 $0 0 — - 50 50 50 %0 50 %0 0 %0 S0 %0 0 %0 S0 %0 0 %0 S0 %0 -
Del 2.1: WCSM Target Architecture $0 S0 S0 $0 S0 S0 $0 S0 « & & & PN & & © & & & © &
Del 4.2: Enterprise Impact Assessment $0 $0 $0 $0 $0 $0 $0 $0 & Fes vs“% d\%é oz"o e\\@ o\\i”\ ) & \@‘? \,e?‘? Qg,@e Q&Q" d\’b(\
Del 4.3: Initial Legacy Decommissioning Approach $0 $0 $0 $0 $0 $0 $0 $0 ®®°°% \*0‘? &“' \@"z & Q&Q @;’ \?«“‘Q{” Q“& \é\@ & & ~o°q}
Del 3.1: Data Management Strategy & Roadmap $0 $0 $0 $0 $0 $0 $0 $0 <& 0(\@ &° Q&Q o~ i @@\ Q«,i*% & ‘é\“ NG 2 & {&0
Monthly Status Reports $0 $0 $0 $0 $0 $0 $0 $0 «© N \é;’ & o q}é <& @l\’b » N nﬁ‘o @0‘&0 N
Organizational Change Management Services $73,000 | $73,000 | $73,000 50 $73,000 $73,000 $73,000 S0 & g@& &f@(' v\;\"" Qe\& \;\&5” N &
& : \ )
Total| $737,842 $737,842 $732,530 $5,313 $651,090 $651,090 $637,088 $14,003 <« Qe\ Qe QQ}/V
*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025.
Q2 (FY24) Q2 (FY24) Q2 (FY24)
Total Resources (includes agency in-kind) Budgeted Resources (excludes agency in-kind) Total WCSM Budget vs. Actuals (Q2 FY24)
Sub-project
ol Projected  Budget* Actuals  Variance (B-A) Projected Budget* Actuals  Variance (B-A) Budget* ™ Actuals
Project Management $523,872 $523,872 $439,999 $83,873 $432,534 $432,534 $335,122 $97,413 1,000,000
Monthly QA Report $74,880 $74,880 $99,840 -$24,960 $74,880 $74,880 $99,840 -$24,960
Business Strategic Advisor S0 S0 S0 S0 S0 S0 30 ]
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 500,000
Del 0.1: Tech Arch, Data & Decom Project Plan $50,000 $50,000 S0 $50,000 $50,000 $50,000 $0 $50,000 ’
Del 4.1: Target State Journey Map Crosswalk $0 $0 $0 $0 $0 $0 $0 $0
Del 1.1: Target State Solution Strategy & Design Approach $0 $0 $12,060 -$12,060 $0 $0 S0 S0
Del 2.1: WCSM Target Architecture $0 $0 $0 $0 $0 $0 $0 $0 0 - - —
Del 4.2: Enterprise Impact Assessment $0 $0 $0 $0 $0 $0 $0 $0 & & o & 4 N & o & N & © &
Del 4.3: Initial Legacy Decommissioning Approach $0 $0 $0 $0 $0 $0 $0 $0 Qs?@e VQ&Q 3&\‘) &Q‘@ ,Q.Q’g@ z\°°& 6‘}§ @/\%& . e,\@Q lq}jg q&%@@ HQ“Q'QO \C\@(\
Del 3.1: Data Management Strategy & Roadmap $0 $0 $4,321 -$4,321 $0 $0 $0 $0 \@'f N «,,;&% Q@“\e ‘\v‘b \«.,4" \(_}'z’& @C’ @&‘\c’ ,5§<§ Q,@\q’(\ ‘,@“\) $°°®
Monthly Status Reports $0 $0 $0 $0 $0 $0 $0 $0 (()\é' & é,cf',’& g«°° \;{\é' «,b&? « <& é'»\" ’12"(5\ N & é&* c‘?&
Organizational Change Management Services $109,500 | $109,500 $36,222 $73,278 $109,500 $109,500 $36,222 $73,278 A %S;@ & Q@\w \Q' \»“' Q oz\v © Qz\n,” Ky ot
Total| $758,252 $758,252 $592,442 $165,810 $666,914 $666,914 $471,184 $195,731 F *
*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025.
Q3 (FY24) Q3 (FY24) Q3 (FY24)
Total Resources (includes agency in-kind) Budgeted Resources (excludes agency in-kind)
Sub-project Total WCSM Budget vs. Actuals (Q3 FY24)
Projected Budget* Actuals  Variance (B-A) Projected Budget* Actuals Variance (B-A) Budgeted Resource Variance Explanations Budget* m Actuals

Project Management $476,305 | $476,305 | $528,334 | -$52,029 $384,967 | $384,967 | $429,260 44,204  |>0me illing delays for Q2 leadership coaching work. 1,000,000

Got caught up in Q3.
Monthly QA Report $74,880 $74,880 $74,880 S0 $74,880 $74,880 $74,880 S0 N/A
Business Strategic Advisor S0 S0 S0 S0 S0 S0 S0 S0 N/A
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 N/A 500,000

Billing delays caused charge to hit in Q3. Accrual and !
Del 0.1: Tech Arch, Data & Decom Project Plan Nl Nl $100,000 -$100,000 S0 S0 $100,000 -$100,000 |invoice payment realized in March. Accrual to be

backed out in Q4.
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 S0 S0 S0 S0 S0 N/A .
Del 1.1: Target State Solution Strategy & Design Approach $890,000 | $890,000 $899,414 -$9,414 $890,000 $890,000 $890,000 S0 N/A 0 - . ) )
Del 2.1: WCSM Target Architecture $0 $0 $2,839 -$2,839 0 0 0 0 N/A @Qg‘ &"5 8,\\‘,‘ &8 S5 7}@@ & & z%d e@“f Q°<“°’ @“&
Del 4.2: Enterprise Impact Assessment S0 S0 $0 $0 $0 $0 $0 $0 N/A & & © o o° & o"’&‘ & & .‘@\/ c}@,& s:q@ &Q‘.’b
Del 4.3: Initial Legacy Decommissioning Approach $0 $0 $3,898 -$3,898 $0 $0 $0 $0 N/A N & @&% &8 & < & & q}v‘b A o).}“\ & o zv@
Del 3.1: Data Management Strategy & Roadmap S0 S0 $5,600 -$5,600 $0 $0 $0 $0 N/A @\'zL & z«,‘:’& & \;“5\‘ & & 3 o \6‘& Qz\v q,%é(\ é&* v\@(\%
Monthly Status Reports $0 $0 $0 $0 $0 $0 $0 $0 N/A ? %S,\“ @C\}e & @&;‘ Og;—} &1@ &8 ;@\ N 0@(’

T N o < X O
Organizational Change Management Services $109,500 | $109,500 | $145.444 | -$35944 $109,500 | $109,500 | $145,444 435,944 ;c;me billing defays for Q2 OCM work. Got caught up in Q@R Qz\@' Qz\“N &:\s\ Q@\&' &‘o& %'Nob ‘@&7’&
: & & & °

Projection vs Actual-Quarterly




Total| $1,550,685 | $1,550,685 | $1,760,408 | -$209,724 | | $1,459,347 | $1,459,347 | $1,639,584 | -$180,238

*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025.
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Q4 (FY24) Q4 (FY24) Q4 (FY24)
Total Resources (includes agency in-kind) Budgeted Resources (excludes agency in-kind)
Sub-project Total WCSM Budget vs. Actuals (Q4 FY24)
Projected Budget* Actuals  Variance (B-A) Projected Budget* Actuals ariance (B-A) Budgeted Resource Variance Explanations
Budget* M Actuals
Project Management $408,561 | $408,561 | $422,212 -$13,651 $317,223 | $317,223 | $329,350 12,127  |°0me billing delays for Q3 leadership coaching work. 1,500,000
Got caught up in Q4.
Monthly QA Report $74,880 $74,880 $74,880 S0 $74,880 $74,880 $74,880 S0 N/A
Business Strategic Advisor S0 $0 $0 $0 50 0 $0 50 N/A 1,000,000
Pre-Procurement Phase Charter Nl Nl S0 S0 $So S0 $0 $0 N/A
Del 0.1: Tech Arch, Data & Decom Project Plan $0 $0 -$50,000 $50,000 0 0 -$50,000 $50,000  |Accrual correction (error in Q3). 500,000
Del 4.1: Target State Journey Map Crosswalk $425,000 $425,000 $425,000 S0 $425,000 $425,000 $425,000 $0 N/A I
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 $78 -$78 S0 S0 S0 S0 N/A 0 - — -
Del 2.1: WCSM Target Architecture $0 $0 $1,099,336 | -$1,099,336 $0 $0 $1,098,000 | -41,098,000 |"VOice payment turnaround quicker than anticipated
(Jun '24 vs. July '24). -500,000
Del 4.2: Enterprise Impact Assessment $710,000 $710,000 $710,000 S0 $710,000 $710,000 $710,000 $0 N/A ¥ ,\‘,o‘ 4@\ & NS (}é\ & & &S &Q,Q & \&e
Del 4.3: Initial Legacy Decommissioning Approach $0 $0 $2,971 -$2,971 $0 $0 $0 S0 N/A & . S o & o""& %oz (Véf‘ z‘;,@ QQ‘O & pes &
Del 3.1: Data Management Strategy & Roadmap $143,000 $143,000 $143,074 -$74 $143,000 $143,000 $143,000 $0 N/A @79 ,b@\b Q&"z &Q‘O @QO _&@ 3«5\ 3"" _\(sf *'e& q\&"" &z‘{&
Monthly Status Reports 50 50 0 50 50 50 50 50 N/A & .,J"é & & N o & & &,&"" & &
$145k of actuals were WCSM OCM invoices (includes < ¢ & - \oo‘o \\§\° 5 «\c,\ 6‘@ & @0(\ z@“
payment for Q3 work). $499k of actuals (Phase 2 AFCR) 52‘0 \ $ ,@‘,@ 0‘70 .§Q & Qé‘o ng‘& ‘\’b(\%
Organizational Change Management Services $109,500 $109,500 $644,270 -$534,770 $109,500 $109,500 $644,270 -$534,770  |were other OCM invoices incorrectly coded to WCSM. < v’\& o}é _@@ z\'v\' ~ ogd & (3}('
Correction to shift off of WCSM completed in /&é\ .,’\7} ,\/z,&% o Qe\“ \q}\’z 2 5‘\0
Sept/FM15. & « 57 &
P < & \g’) QQ}"’ o
Total| $1,870,941 | $1,870,941 | $3,471,822 | $ (1,600,881) $1,779,603 | $1,779,603 | $3,374,500 -$1,594,897 *F
*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025.
Q1 (FY25) Q1 (FY25) Q1 (FY25)
Total Resources (includes agency in-kind) Budgeted Resources (excludes agency in-kind)
Sub-project Total WCSM Budget vs. Actuals (Q1 FY25)
Projected Budget* Actuals  Variance (B-A) Projected Budget* Actuals Variance (B-A) Budgeted Resource Variance Explanations
Project Management 474138 | 474138 | 3446360 | $27,778 $330,061 | $380,061 | $370,446 $9,615  |Temporary vacancies for some staff positions. 1,500,000 Budget® ® Actuals
Monthly QA Report $74,880 $74,880 $74,880 S0 $74,880 $74,880 $74,880 S0 N/A
Executed Contract IV&V $S0 S0 $S0 Nl $0 S0 30 S0 N/A
Business Strategic Advisor $0 $0 $0 S0 $0 $0 S0 $0 N/A 1,000,000
Pre-Procurement Phase Charter $S0 S0 $S0 Nl S0 $0 30 S0 N/A
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 S0 S0 S0 S0 S0 N/A
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 S0 $0 $0 S0 S0 N/A 500,000
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 S0 $0 $0 $0 S0 N/A
Del 2.1: WCSM Target Architecture $1,098,000 | $1,098,000 S0 $1,098,000 $1,098,000 | $1,098,000 S0 $1,098,000 |Invoice paid in FY24 Q4.
Del 4.2: Enterprise Impact Assessment S0 S0 S0 S0 $0 $0 S0 S0 N/A 0 =
Del 4.3: Initial Legacy Decommissioning Approach $719,000 $719,000 $40 $718,960 $719,000 $719,000 $0 $719,000 Invoice paid in FY25 Q2. I
Del 3.1: Data Management Strategy & Roadmap S0 S0 S0 S0 $0 $0 S0 S0 N/A
Monthly Status Reports $0 $0 $0 S0 S0 S0 $0 $0 N/A -500,000
$100k of actuals are WCSM OCM invoices. -$499k is &\4‘@ b“\"d\ &4@ é\é‘ N go"’& eé,o‘e ‘;\(\e& ‘o’b& 3 &® ngéé z'\"é’ & s &Q\ &&‘;‘z &\Q’Q ‘;)@Q‘ @(&(&
Organizational Change Management Services $91,250 | $91,250 | -$399,096 | $490,346 $91,250 $91,250 | -$399,096 $490,346 | cOding correction to shift incorrectly coded invoices off &390 & & & & QOO ' (\VQQ v‘§ go‘*é’ JQQ *© & &5 ®e°°‘ & ®e°$ ¢ 5
of WCSM (original coding error occurred in June/FM12 & K @ Q\‘Z S Ky zc,\% & & '0‘\\“ _@® *6‘ o‘?'& goQ q_;Z* O o;b 4&5 R
during Phase 2 AFRS close). Q@\e @ 5 @63’ 902 &o@\ @C&Q @f@& e\\‘\ 6'\\‘5"\ ‘qﬁ'z’ o&\\\ ®7§@ @@‘1 (\0‘\% f$0° (\él&o" ngob\ @/\
Q) 2 3
Overarching Gate 6 Scope Statement $0 S0 $0 S0 $0 $0 $0 S0 N/A Q@o’ < o ,3;3'\0 ,’é'z"& $¢—, ,“Q‘\ K s %é“é\ N ‘@“& \(\\o%o ‘_)z&)z 5 ‘_,e,&)z & ¢
Wave 0 Sequencing & Resource Plan $0 $0 $0 $0 $0 $0 $0 $0 N/A & %z“" & é’v\’ +& & ®z°® & & Q,ng \,éz\
WCSM Cloud Architecture 50 50 $0 50 50 50 50 S0 |n/A & ST Y & oo N &
Wave 1, 2 High-Level Sequencing & Resource Plan S0 S0 S0 S0 S0 S0 S0 S0 N/A oe\b‘ g—;‘& ,,,\‘\\ \4,\;' 0‘%‘\ >
QA Readiness Assessment S0 S0 $S0 S0 $0 S0 30 S0 N/A ,\Q,&z 09}“‘ * $’§
Gate 7 Scope Statement $0 50 50 $0 $0 $0 $0 $0 N/A e\&'
Total| $2,457,268 | $2,457,268 | $122,185 $ 2,335,083 $2,363,191 | $2,363,191 $46,230 $2,316,961 ©
*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025.
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Projection vs Actual-Quarterly



Q2 (FY25) Q2 (FY25)
Total Resources (includes agency in-kind)

Sub-project

Q2 (FY25)
Budgeted Resources (excludes agency in-kind)

Total WCSM Bud&et vs. Actuals (Q2 FY25)

*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025.

Projected  Budget* Actuals  Variance (B-A) Projected Budget* Actuals  Variance (B-A) Budgeted Resource Variance Explanations Budget | Actuals
Project Management 1,500,000
Primary driver of variance is $719k invoice payment for 1,250,000
Gate 5 deliverable 4.3 Initial Legacy Decommissioning 1,000,000
$694,972 $694,972 | $1,349,338 -$654,366 $574,595 $574,595 | $1,254,691 -$680,097 |Approach (Deloitte). Invoice dated 10/1/24. 750,000
Monthly QA Report $74,880 574,880 $49,920 $24,960 $74,880 $74,880 $49,920 $24,960 Primary driver of variance is invoice timing. 500,000
Executed Contract IV&V $0 $0 $0 $0 $0 $0 $0 $0 N/A 250,000
Monthly Status Reports $0 $0 S0 $0 S0 S0 $0 $0 N/A 0 — -
Organizational Change Management Services $82,125 $82,125 $81,708 $417 $82,125 $82,125 $81,708 $417 N/A & & & © & & & o > & &
Overarching Gate 6 Scope Statement $0 $0 $0 $0 $0 $0 $0 $0 N/A & o 5 & & < s & o 3 &
frenc : & & & O > &° ¢ N & & e
Wave 0 Sequencing & Resource Plan $0 $0 $0 $0 $0 $0 $0 $0 N/A &@7’(\ & & ,9@“’ $°° & \(\Q}, va“ o 0,; &
WCSM Cloud Architecture $0 $0 $0 0 $0 $0 0 $0 N/A Q@é & & S & & & o & & o
Wave 1, 2 High-Level Sequencing & Resource Plan $0 $0 $0 $0 $0 $0 $0 $0 N/A & W ¢ 04?'@ Q""EQ & O?@, &
QA Readiness Assessment $0 S0 S0 S0 $0 $0 S0 S0 N/A gb“e
Gate 7 Scope Statement S0 S0 S0 S0 S0 S0 S0 S0 N/A
Total| $851,977 $851,977 | $1,480,966 -$628,989 $731,600 $731,600 $1,386,319 -$654,720
*Financials are based on the 23-25 tech budget approved by WaTech on 7/11/2025.
Q3 (FY25) Q3 (FY25) Q3 (FY25)
Total Resources (includes agency in-kind) Budgeted Resources (excludes agency in-kind)
Sub-project Total WCSM Budget vs. Actuals (Q3 FY25)
Projected Budget* Actuals  Variance (B-A) Projected Budget* Actuals Variance (B-A) Budgeted Resource Variance Explanations
Budget* M Actuals
Project Management
Primary drivers include delay in Integrated Project 1,000,000
Scheduler and other contracted project work start dates
due to state spending freeze as well as contracted work
$810,765 $810,765 $641,497 $169,268 $666,498 $666,498 $542,073 $124,425 cost savings for project director role
Monthly QA Report
Scope/cost increase anticipated and factored into tech 500,000
budget starting in Mar '25. Based on current project
$94,920 $94,920 $74,880 $20,040 $94,920 $94,920 $74,880 $20,040 needs, the scope/cost increase has not been realized.
Executed Contract IV&V S0 S0 S0 S0 S0 S0 S0 $S0 N/A
Monthly Status Reports $0 $0 S0 $0 $0 $0 S0 S0 N/A
Organizational Change Management Services Primary driver is a delay in OCM services contract 0 -
extension until exception granted, in alignment with @@‘\{‘ QQQ"” \4@;‘ QO«"’ é\&" @‘5” @Q\'o“ é\s@ <8 &é“’ &eé
$109,500 | $109,500 S0 $109,500 $109,500 $109,500 S0 $109,500 |state spending freeze requirements. (\°§’ qu" ‘@é & Q@“ 5 & «53@ & ‘:)ef"‘, ‘_)@‘Q’
Overarching Gate 6 Scope Statement $0 $0 $0 $0 $0 $0 $0 $0 N/A R &S <& \*"@ s ‘_)&Qz q}“& S q}‘é’ _(\é’v ‘,c°Q®
Wave 0 Sequencing & Resource Plan $0 $0 $0 $0 30 30 50 $0 N/A & W & & & &° o @9\0 R & &
WCSM Cloud Architecture 30 30 30 50 30 50 50 30 N/A < N <& & Py ¢ & ¥ &
Wave 1, 2 High-Level Sequencing & Resource Plan $0 $0 $0 $0 $0 $0 $0 $0 N/A ,\3}6\ ,L@‘& ?;&Q Vé“\
QA Readiness Assessment $0 $0 $0 $0 $0 $0 $0 $0 N/A -\«fo o N &
Gate 7 Scope Statement $0 $0 $0 $0 $0 $0 $0 $0 N/A 0‘3?0 e
>
Total| $1,015,185 | $1,015,185 | $716,377 $298,808 $870,918 $870,918 $616,953 $253,965 N
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July 2023

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $135,417 $129,645 $5,772 .
Monthly QA Report $24,960 $24,960 S0 5 0 Budget Actuals
Business Strategic Advisor $0 S0 S0 $160,000 5 E
Pre-Procurement Phase Charter S0 S0 S0 $140,000 MR
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $120,000
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $100,000
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 $80,000
Del 2.1: WCSM Target Architecture S0 S0 $0 $60,000 g g
Del 4.2: Enterprise Impact Assessment S0 S0 S0 $40,000 § &
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 S0 $20,000 s g s g s g s g s g s g s g s g s s g s g
Del 3.1: Data Management Strategy & Roadmap S0 S0 S0 $0
Monthly Status Reports S0 S0 S0 Project Monthly QA Report Business Strategic  Pre-Procurement Del 0.1: Tech Arch, Del 4.1: Target StateDel 1.1: Target State  Del 2.1: WCSM  Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
A B N Management Advisor Phase Charter Data & Decom Journey Map Solution Strategy & Target Architecture Impact Assessment Legacy Management Reports Change
Orgamzatlonal Change Management Services $0 $0 $0 Project Plan Crosswalk Design Approach Decommissioning Strategy & Management
$160,377 $160,377 $154,605 $5,772 Approach Roadmap Services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $103,406 $99,207 $4,198 $23,680 $30,437 -$6,757 $127,086 $129,645 -$2,559
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $24,960 $24,960 S0 S0 S0 S0 $24,960 $24,960 $0
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $136,697 $124,167 $12,529 $23,680 $30,437 -$6,757 $160,377 $154,605 $5,772
State Employee Staffing Costs - FTE 8.75 7.98 0.77 1.45 2.05 (0.60) 10.20 10.03 0.17
Contracted Prof. Services - FTE 0.53 0.78 (0.25) - - - 0.53 0.78 (0.25)
Total 9.28 8.76 0.52 1.45 2.05 (0.60) 10.73 10.81 (0.08)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management S0 $99,207 $30,437 $129,645 S0 $12,529 -$6,757 85,772 S0 $111,737 $23,680 $135,417
Monthly QA Report $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor S0 S0 $0 $0 S0 S0 S0 S0 $0 S0 $0 $0
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 0.1: Tech Arch, Data & Decom Project Plan SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 1.1: Target State Solution Strategy & Design Approach SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 4.2: Enterprise Impact Assessment SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 3.1: Data Management Strategy & Roadmap SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Organizational Change Management Services S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Total $24,960 $99,207 $30,437 $154,605 $0 $12,529 -$6,757 $5,772 $24,960 $111,737 $23,680 $160,377
FTE 0.78 7.98 2.05 10.81 (0.25) 0.77 (0.60) (0.08)
TRUE TRUE FALSE
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August 2023

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $165,363 $135,042 $30,321 .
Monthly QA Report $24,960 $24,960 <0 § Budget* m Actuals
Business Strategic Advisor S0 $4,811 -$4,811 $180,000 é g
Pre-Procurement Phase Charter S0 S0 S0 $160,000 @
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $140,000 e
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $120,000
Del 1.1: Target State Solution Strategy & Design Approach $0 S0 S0 $100,000
Del 2.1: WCSM Target Architecture S0 S0 S0 $80,000 3 g §
Del 4.2: Enterprise Impact Assessment S0 S0 S0 zig’ggg :N: E . 2
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 S0 $20:000 oo - § . o . o o o . o . o . o 0 o 0 o o o o
Del 3.1: Data Management Strategy & Roadmap $0 30 30 %0 s oo oo oo oo oo oo oo oo oo e
Monthly Status Reports S0 S0 S0 Project Monthly QA Report Business Strategic  Pre-Procurement Del 0.1: Tech Arch, Del 4.1: Target State Del 1.1: Target State  Del 2.1: WCSM  Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
Organizational Change Management Services $36,500 $0 $36,500 Management Advisor Phase Charter Data‘& Decom Journey Map Solutﬁon Strategy & Target Architecture Impact Assessment LegfacY ) Management Reports Change
Project Plan Crosswalk Design Approach Decommissioning Strategy & Management
$226,823 $226,823 $164,813 $62,010 Approach Roadmap Services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $103,406 $104,604 -$1,199 $32,626 $35,248 -$2,622 $136,032 $139,853 -$3,821
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $82,460 $24,960 $57,500 S0 S0 S0 $82,460 $24,960 $57,500
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $194,197 $129,564 $64,632 $32,626 $35,248 -$2,622 $226,823 $164,813 $62,010
State Employee Staffing Costs - FTE 8.75 8.96 (0.21) 2.25 2.56 (0.31) 11.00 11.52 (0.52)
Contracted Prof. Services - FTE 1.74 0.78 0.96 - - - 1.74 0.78 0.96
Total 10.49 9.74 0.75 2.25 2.56 (0.31) 12.74 12.29 0.44
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management S0 $104,604 $30,437 $135,042 $21,000 $7,132 $2,189 $30,321 $21,000 $111,737 $32,626 $165,363
Monthly QA Report $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor S0 S0 $4,811 $4,811 S0 S0 -$4,811 -$4,811 S0 S0 S0 S0
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 0.1: Tech Arch, Data & Decom Project Plan SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 1.1: Target State Solution Strategy & Design Approach SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 4.2: Enterprise Impact Assessment SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 3.1: Data Management Strategy & Roadmap SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Organizational Change Management Services S0 S0 S0 S0 $36,500 S0 S0 $36,500 $36,500 S0 S0 $36,500
Total $24,960 $104,604 $35,248 $164,813 $57,500 $7,132 -$2,622 $62,010 $82,460 $111,737 $32,626 $226,823
FTE 0.78 8.96 2.56 12.29 0.96 (0.21) (0.31) 0.44
TRUE TRUE FALSE
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September 2023

WCSM, Projected spend vs. actual spent
Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $163,183 $213,465 -$50,282
Monthly QA Report $24,960 30 $24,960 § Budget* Actuals
Business Strategic Advisor $126,000 $126,647 -$647 $250,000 . E
Pre-Procurement Phase Charter S0 S0 S0 E s
Del 0.1: Tech Arch, Data & Decom Project Plan $0 S0 S0 $200,000 a g %
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $150,000 é é -
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 =]
Del 2.1: WCSM Target Architecture $0 <0 <0 $100,000 3 3 2
Del 4.2: En.tf-:-rprise Impact Asse.ssTne.nt S0 S0 S0 $50,000 % ﬁ
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 S0 o o o o o o o o o o o o o o o o o o o
> W > wr wr A% wr A% > A% > A% wr A% > A% W+ A% W
Del 3.1: Data Management Strategy & Roadmap S0 S0 S0 $0
Monthly Status Reports $0 $0 $0 Project Monthly QA Report  Business §trategic Pre-Procurement  Del 0.1: Tech Arch, Del 4.1: Target State Del 1..1: Target State  Del 2.1: WCSM Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
T " " Management Advisor Phase Charter Data & Decom Journey Map Solution Strategy & Target Architecture Impact Assessment Legacy Management Reports Change
Organizational Change Management Services $36,500 $73,000 -$36,500 Project Plan Crosswalk Design Approach Decommissioning Strategy & Management
$350,643 $350,643 $413,112 -$62,469 Approach Roadmap Services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $103,406 $142,356 -$38,950 $30,446 $29,756 $690 $133,852 $172,112 -$38,260
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $208,460 $241,000 -$32,540 S0 S0 S0 $208,460 $241,000 -$32,540
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $320,197 $383,356 -$63,159 $30,446 $29,756 $690 $350,643 $413,112 -$62,469
State Employee Staffing Costs - FTE 8.75 12.88 (4.13) 2.10 1.96 0.14 10.85 14.84 (3.99)
Contracted Prof. Services - FTE 4.39 5.60 (1.20) - - - 4.39 5.60 (1.20)
Total 13.14 18.48 (5.33) 2.10 1.96 0.14 15.24 20.44 (5.19)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management $42,000 $142,356 $29,109 $213,465 -$21,000 -$30,619 $1,337 -$50,282 $21,000 $111,737 $30,446 $163,183
Monthly QA Report S0 S0 S0 S0 $24,960 S0 S0 $24,960 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete $126,000 S0 $647 $126,647 S0 S0 -$647 -$647 $126,000 S0 S0 $126,000
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 0.1: Tech Arch, Data & Decom Project Plan SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 1.1: Target State Solution Strategy & Design Approach SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 4.2: Enterprise Impact Assessment SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Del 3.1: Data Management Strategy & Roadmap SOW in Dev S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Organizational Change Management Services $73,000 S0 S0 $73,000 -$36,500 S0 S0 -$36,500 $36,500 S0 S0 $36,500
Total $241,000 $142,356 $29,756 $413,112 -$32,540 -$30,619 $690 -$62,469 $208,460 $111,737 $30,446 $350,643
FTE 5.60 12.88 1.96 20.44 (1.20) (4.13) 0.14 (5.19)
TRUE TRUE TRUE
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October 2023

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $163,183 $103,773 $59,410
Monthly QA Report $24,960 $24,960 S0 2 Budget* m Actuals
Business Strategic Advisor S0 $25,000 -$25,000 $200,000 5
Pre-Procurement Phase Charter S0 S0 S0 &
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $150,000 E
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 g
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 $100,000 -
Del 2.1: WCSM Target Architecture S0 S0 S0 2 g =] 3
Del 4.2: Enterprise Impact Assessment S0 S0 S0 $50,000 E § 2 &
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 S0 Co” s i s g s g s g s g s g s g s g 2 s
Del 3.1: Data Management Strategy & Roadmap S0 S0 S0 $0
Monthly Status Reports S0 S0 S0 Project Monthly QA Report Business Strategic ~ Pre-Procurement  Del 0.1: Tech Arch, Del 4.1: Target State Del 1.1: Target State  Del 2.1: WCSM  Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
Organizational Change Management Services 536,500 '$36/500 $73,000 $50,000 Management Advisor Phase Charter D::zji(cthlc:nm Jocur?sesclla\l/llsp Sgl;;;;:i;r:zgzh& Target Architecture Impact Assessment Decml;]eri?s?i/oning Stral;/;agr;aseg:z:nap Reports Maﬁgzz%m
$224,643 $224,643 $117,233 $107,410 Approach Service,
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $103,406 $89,912 $13,494 $30,446 $34,862 -$4,416 $133,852 $124,773 $9,079
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $82,460 -$7,540 $90,000 S0 S0 S0 $82,460 -$7,540 $90,000
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $194,197 $82,372 $111,825 $30,446 $34,862 -$4,416 $224,643 $117,233 $107,410
State Employee Staffing Costs - FTE 8.75 7.72 1.03 2.10 2.28 (0.17) 10.85 10.00 0.86
Contracted Prof. Services - FTE 1.74 0.08 1.65 - - - 1.74 0.08 1.65
Total 10.49 7.80 2.68 2.10 2.28 (0.17) 12.59 10.08 2.51
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management -$21,000 $89,912 $34,862 $103,773 $42,000 $21,825 -$4,416 $59,410 $21,000 $111,737 $30,446 $163,183
Monthly QA Report $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete $25,000 S0 S0 $25,000 -$25,000 S0 S0 -$25,000 S0 S0 S0 S0
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.2: Enterprise Impact Assessment Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Del 3.1: Data Management Strategy & Roadmap Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0
Organizational Change Management Services -$36,500 S0 S0 -$36,500 $73,000 S0 S0 $73,000 $36,500 S0 S0 $36,500
Total -$7,540 $89,912 $34,862 $117,233 $90,000 $21,825 -$4,416 $107,410 $82,460 $111,737 $30,446 $224,643
FTE 0.08 7.72 2.28 10.08 1.65 1.03 (0.17) 2.51
TRUE TRUE TRUE
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November 2023

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $180,345 $191,639 -$11,295 Budget* m Actuals
Monthly QA Report $24,960 $49,920 -$24,960 o
Business Strategic Advisor S0 S0 S0 $250,000 § g
Pre-Procurement Phase Charter S0 S0 S0 $200,000 § a
Del 0.1: Tech Arch, Data & Decom Project Plan $50,000 S0 $50,000
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $150,000
Del 1.1: Target State Solution Strategy & Design Approach S0 $7,761 -$7,761 o o
Del 2.1: WCSM Target Architecture S0 S0 S0 $100,000 3 5 2 §
Del 4.2: Enterprise Impact Assessment S0 S0 S0 $50,000 g 3 a ‘E ) 8
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 S0 2 g 2 g 2 2 g 2 & 2 g 2 g 2 g 2 2 2 g 2
Del 3.1: Data Management Strategy & Roadmap S0 $393 -$393 $0
Monthly Status Reports 50 so so Project Monthly QA Report Business ?trategic Pre-Procurement Del 0.1: Tech Arch, Del 4.1: Target State Del 1,l1: Target State  Del 2.1: WCSM Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
Management Advisor Phase Charter Data & Decom Journey Map Solution Strategy & Target Architecture Impact Assessment Legacy Management Reports Change
Organizational Change Management Services $36,500 S0 $36,500 Project Plan Crosswalk Design Approach Decommissioning Strategy & Roadmap Management
$291,805 $291,805 $249,713 $42,002 Approach services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $120,568 $114,318 $6,249 $30,446 $43,475 -$13,029 $151,014 $157,793 -$6,779
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $132,460 $49,920 $82,540 S0 $42,000 -$42,000 $132,460 $91,920 $40,540
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $261,359 $164,238 $97,120 $30,446 $85,475 -$55,029 $291,805 $249,713 $42,092
State Employee Staffing Costs - FTE 9.75 9.78 (0.03) 2.10 2.89 (0.79) 11.85 12.67 (0.82)
Contracted Prof. Services - FTE 2.79 1.55 1.24 - - - 2.79 1.55 1.24
Total 12.54 11.33 1.21 2.10 2.89 (0.79) 14.64 14.22 0.42
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management S0 $114,318 $77,321 $191,639 $21,000 $14,580 -$46,875 -$11,295 $21,000 $128,899 $30,446 $180,345
Monthly QA Report $49,920 S0 S0 $49,920 -$24,960 S0 S0 -$24,960 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 S0 $50,000 S0 S0 $50,000 $50,000 S0 S0 $50,000
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 $7,761 $7,761 S0 S0 -$7,761 -$7,761 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture Not Started S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 4.2: Enterprise Impact Assessment Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Del 3.1: Data Management Strategy & Roadmap S0 S0 $393 $393 S0 S0 -$393 -$393 S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Organizational Change Management Services S0 S0 S0 S0 $36,500 S0 S0 $36,500 $36,500 S0 S0 $36,500
Total $49,920 $114,318 $85,475 $249,713 $82,540 $14,580 -$55,029 $42,092 $132,460 $128,899 $30,446 $291,805
FTE 1.55 9.78 2.89 14.22 1.24 (0.03) (0.79) 0.42
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 11 of 30 Nov 23




December 2023

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $180,345 $144,587 $35,758 "
Monthly QA Report $24,960 $24,960 50 3 Budget* m Actuals
Business Strategic Advisor S0 -$25,000 $25,000 $200,000 § %
Pre-Procurement Phase Charter $0 S0 S0 s
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $150,000 &
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 N
Del 1.1: Target State Solution Strategy & Design Approach $0 $4,299 -$4,299 $100,000 E
Del 2.1: WCSM Target Architecture S0 S0 S0 2 g § g
Del 4.2: Enterprise Impact Assessment $0 S0 S0 $50,000 g g 2 9 a
Del 4.3: Initial Legacy Decommissioning Approach $0 $0 $0 oo - - . S, S, - ; S S, S - & S,
Del 3.1: Data Management Strategy & Roadmap $0 $3,928 -$3,928 %0 e o o o e o o o e o
Monthly Status Reports S0 S0 S0 Project Monthly QA Report Business Strategic ~ Pre-Procurement Del 0.1: Tech Arch, Del 4.1: Target State Del 1.1: Target State  Del 2.1: WCSM  Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
Organizational Change Management Services 536,500 $72,722 '$36/222 $50,000 Management Adviso§ Phase Charter Data_& Decom Journey Map Solut.ion Strategy & Target Architecture Impact Assessment Leg?cY ) Management Reports Change
4 = Project Plan Crosswalk Design Approach Decommissioning Strategy & Roadmap Management
$241,805 $241,805 $225,496 $16,309 Approach Services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $120,568 $109,892 $10,676 $30,446 $42,922 -$12,476 $151,014 $152,814 -$1,800
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $82,460 $114,682 -$32,222 S0 -$42,000 $42,000 $82,460 $72,682 $9,778
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $211,359 $224,574 -$13,215 $30,446 $922 $29,524 $241,805 $225,496 $16,309
State Employee Staffing Costs - FTE 9.75 9.36 0.39 2.10 2.82 (0.72) 11.85 12.18 (0.33)
Contracted Prof. Services - FTE 1.74 2.75 (1.01) - - - 1.74 2.75 (1.01)
Total 11.49 12.11 (0.62) 2.10 2.82 (0.72) 13.59 14.93 (1.34)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management $42,000 $109,892 -$7,305 $144,587 -$21,000 $19,007 $37,751 $35,758 $21,000 $128,899 $30,446 $180,345
Monthly QA Report $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete -$25,000 S0 S0 -$25,000 $25,000 S0 S0 $25,000 S0 S0 S0 S0
Pre-Procurement Phase Charter S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 $4,299 $4,299 S0 S0 -$4,299 -$4,299 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture Not Started S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 4.2: Enterprise Impact Assessment Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Del 3.1: Data Management Strategy & Roadmap S0 S0 $3,928 $3,928 S0 S0 -$3,928 -$3,928 S0 S0 S0 S0
Monthly Status Reports $0 S0 $0 $0 S0 S0 $0 $0 $0 $0 $0 $0
Organizational Change Management Services $72,722 S0 S0 $72,722 -$36,222 S0 S0 -$36,222 $36,500 S0 S0 $36,500
Total $114,682 $109,892 $922 $225,496 -$32,222 $19,007 $29,524 $16,309 $82,460 $128,899 $30,446 $241,805
FTE 2.75 9.36 2.82 14.93 (1.01) 0.39 (0.72) (1.34)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 12 of 30 Dec 23




January 2024

WCSM, Projected spend vs. actual spent
Last Update: Rachel Reed on 7/23/25

= I1 i * c o
Sub-project Projected Budget Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $167,349 $216,068 -$48,719 .
Monthly QA Report $24,960 $24,960 S0 8 Budget Actuals
Business Strategic Advisor S0 S0 S0 $250,000 2 E
Pre-Procurement Phase Charter $0 S0 S0 a2
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $200,000 ﬁ 9
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $150,000 §
Del 1.1: Target State Solution Strategy & Design Approach S0 $9,032 -$9,032 &
Del 2.1: WCSM Target Architecture $0 $0 $0 $100,000 s g 3
Del 4.2: Enterprise Impact Assessment S0 S0 S0 $50,000 g g 8 ® 2
g - o
Del 4.3: Initial Legacy Decommissioning Approach $0 <0 <0 oo o o o o 0 o 0 o - g 0 o e o 0 o P e o
W+ wr W > wr wr A% wr A% A% > A% wr A% > A% A% W
Del 3.1: Data Management Strategy & Roadmap S0 $5,018 -$5,018 $0
Monthly Status Reports $0 $0 $0 Project Monthly QA Report Business §trategic Pre-Procurement  Del 0.1: Tech Arch, Del 4.1: Target State Del 1..1: Target State  Del 2.1: WCSM Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
T " " Management Advisor Phase Charter Data & Decom Journey Map Solution Strategy & Target Architecture Impact Assessment Legacy Management Reports Change
Organizational Change Management Services $36,500 $109,083 -$72,583 Project Plan Crosswalk Design Approach Decommissioning Strategy & Management
$228,809 $228,809 $364,161 -$135,352 Approach Roadmap services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
BUdgeted Resources “
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $107,572 $106,421 $1,151 $30,446 $47,231 -$16,785 $138,018 $153,651 -$15,633
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $82,460 $155,043 -$72,583 S0 S0 S0 $82,460 $155,043 -$72,583
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
ther 8,331 55,467 -$47,136 0 0 0 8,331 55,467 -$47,136
Oth S $ S $ S $ S S $
Total $198,363 $316,931 -$118,568 $30,446 $47,231 -$16,785 $228,809 $364,161 -$135,352
State Employee Staffing Costs - FTE 8.75 8.92 (0.17) 2.10 3.11 (1.01) 10.85 12.03 (1.18)
Contracted Prof. Services - FTE 1.74 4.05 (2.31) - - - 1.74 4.05 (2.31)
Total 10.49 12.97 (2.48) 2.10 3.11 (1.01) 12.59 16.08 (3.49)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management $21,000 $161,888 $33,180 $216,068 S0 -$45,985 -$2,734 -$48,719 $21,000 $115,903 $30,446 $167,349
Monthly QA Report $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete 0 0 0 0
i S ic Advi [ S0 S0 S0 S0 S0 S0 S0 S0 $ $ $ $
Pre-Procurement Phase Charter Stalle 0 0 0 0 0 0 0 0 0 0 0 0
hase Ch lled $ $ $ $ $ $ $ S $ $ $ $
Del 0.1: Tech Arch, Data & Decom Project Plan Complete 0 0 0 0
10.1 h Arch & j | | S0 $0 $0 $0 S0 S0 $0 $0 $ $ $ $
Del 4.1: Target State Journey Map Crosswa 0 0 0 0 0 0 0 0 0 0 0 0
I Ik $ $ $ $ $ $ $ S $ $ $ $
Del 1.1: Target State Solution Strategy & Design Approac 3 3 -S9, -S9, 0 0 0 0
11.1 S Solution S & ign A h S0 S0 $9,032 $9,032 S0 S0 $9,032 $9,032 S S $ $
Del 2.1: WCSM Target Architecture Not Started S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 4.2: Enterprise Impact Assessment S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Del 4.3: Initial Legacy Decommissioning Approach Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Del 3.1: Data Management Strategy & Roadmap S0 S0 $5,018 $5,018 S0 S0 -$5,018 -$5,018 $0 $0 $0 S0
Monthly Status Reports S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0
Organizational Change Management Services $109,083 S0 S0 $109,083 -$72,583 S0 S0 -$72,583 $36,500 S0 S0 $36,500
Total $155,043 $161,888 $47,231 $364,161 -$72,583 -$45,985 -$16,785 -$135,352 $82,460 $115,903 $30,446 $228,809
FTE 4.05 8.92 3.11 16.08 (2.31) (0.17) (1.01) (3.49)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 13 of 30 Jan '24




February 2024

WCSM, Projected spend vs. actual spent
Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $158,769 $169,769 -$11,001 2
Monthly QA Report $24,960 $24,960 $0 8 5 Budget* m Actuals
Business Strategic Advisor S0 S0 S0 $180,000 3 &
Pre-Procurement Phase Charter S0 S0 S0 $160,000 i
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $140,000
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $120,000
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 $100,000 o o
Del 2.1: WCSM Target Architecture S0 S0 S0 zzg;ggg § § g §
Del 4.2: Enterprise Impact Assessment S0 S0 S0 $40,000 & 03 N ©w» o on
Del 4.3: Initial Legacy Decommissioning Approach $0 S0 S0 $20,000 2 g 2 g 2 g s g s g s g s g s g s B s g
Del 3.1: Data Management Strategy & Roadmap $0 $582 -$582 $0
Monthly Status Reports $0 $0 $0 Project Monthly QA Report Business Strategic ~ Pre-Procurement Del 0.1: Tech Arch, Del 4.1: Target State Del 1.1: Target State  Del 2.1: WCSM  Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
- N N Management Advisor Phase Charter Data & Decom Journey Map Solution Strategy & Target Architecture Impact Assessment Legacy Management Reports Change
Orgamzatlonal Change Management Services $36,500 $36,361 $139 Project Plan Crosswalk Design Approach Decommissioning Strategy & Management
$220,229 $220,229 $231,673 -$11,444 Approach Roadmap services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $98,992 $95,145 $3,847 $30,446 $33,207 -$2,761 $129,438 $128,352 $1,086
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $82,460 $103,321 -$20,861 S0 S0 S0 $82,460 $103,321 -$20,861
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $189,783 $198,466 -$8,683 $30,446 $33,207 -$2,761 $220,229 $231,673 -$11,444
State Employee Staffing Costs - FTE 8.25 8.36 (0.11) 2.10 2.14 (0.04) 10.35 10.50 (0.15)
Contracted Prof. Services - FTE 1.74 2.35 (0.62) - - - 1.74 2.35 (0.62)
Total 9.99 10.71 (0.73) 2.10 2.14 (0.04) 12.09 12.86 (0.77)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management $42,000 $95,145 $32,625 $169,769 -$21,000 $12,178 -$2,179 -$11,001 $21,000 $107,323 $30,446 $158,769
Monthly QA Report $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Pre-Procurement Phase Charter Stalled S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO S0
Del 0.1: Tech Arch, Data & Decom Project Plan Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.2: Enterprise Impact Assessment S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0
Del 3.1: Data Management Strategy & Roadmap S0 S0 $582 $582 S0 S0 -$582 -$582 S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0
Organizational Change Management Services $36,361 S0 S0 $36,361 $139 S0 S0 $139 $36,500 S0 S0 $36,500
Total $103,321 $95,145 $33,207 $231,673 -$20,861 $12,178 -$2,761 -$11,444 $82,460 $107,323 $30,446 $220,229
FTE 2.35 8.36 2.14 12.86 (0.62) (0.11) (0.04) (0.77)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 14 of 30 Feb '24




March 2024

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
Project Management $150,187 $142,496 $7,691 Budget* B Actus
Monthly QA Report $24,960 $24,960 $0 S o
Business Strategic Advisor S0 $0 $0 Sls'ggg'ggg § i%
Pre-Procurement Phase Charter S0 S0 S0 58001000
Del 0.1: Tech Arch, Data & Decom Project Plan S0 $100,000 -$100,000 $700,000
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $600,000
Del 1.1: Target State Solution Strategy & Design Approach $890,000 $890,382 -$382 $500,000 . e
Del 2.1: WCSM Target Architecture $0 $2,839 -$2,839 zigg’ggg E 3 § i
Del 4.2: Enterprise Impact Assessment S0 S0 S0 szooiooo a & § § é e ° E
Del 4.3: Initial Legacy Decommissioning Approach $0 $3,898 -$3,898 $100,000 g 2 s g s 3 S s g s § s 3 s a s g s g 3 g
Del 3.1: Data Management Strategy & Roadmap ) S0 S0 50
Monthly Status Reports $0 $0 $0 Project Monthly QA Report Business §trategic Pre-Procurement  Del 0.1: Tech Arch, Del 4.1: Target State Del 1..1: Target State  Del 2.1: WCSM Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
- - n Management Advisor Phase Charter Data & Decom Journey Map Solution Strategy & Target Architecture Impact Assessment Legacy Management Reports Change
Organizational Change Management Services $36,500 $0 $36,500 Project Plan Crosswalk Design Approach Decommissioning Strategy & Roadmap Management
$1,101,647 $1,101,647 $1,164,574 -662,927 Approach services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $90,410 $88,228 $2,182 $30,446 $40,387 -$9,941 $120,856 $128,614 -$7,758
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $972,460 $1,035,960 -$63,500 S0 S0 S0 $972,460 $1,035,960 -$63,500
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $1,071,201 $1,124,188 -$52,987 $30,446 $40,387 -$9,941 $1,101,647 $1,164,574 -$62,927
State Employee Staffing Costs - FTE 7.75 7.88 (0.13) 2.10 2.69 (0.59) 9.85 10.57 (0.72)
Contracted Prof. Services - FTE 20.50 31.49 (11.00) - - - 20.50 31.49 (11.00)
Total 28.25 39.37 (11.13) 2.10 2.69 (0.59) 30.35 42.06 (11.72)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management $21,000 $88,228 $33,268 $142,496 S0 $10,513 -$2,822 $7,691 $21,000 $98,741 $30,446 $150,187
Monthly QA Report $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete S0 $0 S0 S0 $0 $0 $0 S0 S0 $0 $0 $0
Pre-Procurement Phase Charter Stalled S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 0.1: Tech Arch, Data & Decom Project Plan Complete $100,000 S0 S0 $100,000 -$100,000 S0 S0 -$100,000 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 1.1: Target State Solution Strategy & Design Approach $890,000 S0 $382 $890,382 S0 S0 -$382 -$382 $890,000 S0 S0 $890,000
Del 2.1: WCSM Target Architecture S0 S0 $2,839 $2,839 S0 S0 -$2,839 -$2,839 S0 S0 S0 S0
Del 4.2: Enterprise Impact Assessment S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 $3,898 $3,898 S0 S0 -$3,898 -$3,898 S0 SO S0 SO
Del 3.1: Data Management Strategy & Roadmap S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
Monthly Status Reports S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Organizational Change Management Services S0 S0 S0 S0 $36,500 S0 S0 $36,500 $36,500 S0 S0 $36,500
Total $1,035,960 $88,228 $40,387 $1,164,574 -$63,500 $10,513 -$9,941 -$62,927 $972,460 $98,741 $30,446 $1,101,647
FTE 31.49 7.88 2.69 42.06 (11.00) (0.13) (0.59) (11.72)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 15 of 30 Mar '24



April 2024

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

Sub-project Projected Budget* Actuals Variance (B-A) WCSM Budget vs. Actuals
o o
Project Management $150,187 $123,832 $26,355 Budget* BActuals
Monthly QA Report $24,960 $24,960 S0 3
- - - $1,000,000 &
Business Strategic Advisor S0 S0 S0 e
Pre-Procurement Phase Charter S0 S0 S0 $800,000
Del 0.1: Tech Arch, Data & Decom Project Plan S0 -$50,000 $50,000 $600,000 5 o
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $400,000 = E 3 g - S
a (o)) wn
Del 1.1: Target State Solution Strategy & Design Approach S0 -$889,922 $889,922 $200,000 5 a3 S g 3 2 < ©
Del 2.1: WCSM Target Architecture $0 $468 -$468 50 oo R s R s
Del 4.2: Enterprise Impact Assessment S0 S0 S0 -$200,000 Project Monthly QA Report Business Strategic ~ Pre-Procurement  Del 0.1: TeckpArch, Del 4.1: Target StateDel 1.1: TargetState  Del 2.1: WCSM  Del 4.2: Enterprise  Del 4.3: Initial Del 3.1: Data Monthly Status Orgamzat@na\
Del 4.3: Initial Legacy Decommissioning Approach $0 $2,437 -$2,437 ! Management Advisor Phase Charter Data & De€om Journey Map Solution Strategy & Target Architecture Impact Assessment Legacy Management Reports Change>
— . - -$400,000 Project Plan Crosswalk Design Appreach Decommissioning Strategy & Management
Del 3.1: Data Management Strategy & Roadmap ) $74 -$74 4500000 g Approach Roadmap Services
Monthly Status Reports ) S0 S0 ’ N
Organizational Change Management Services $36,500 -$139 $36,639 -$800,000 2
-$1,000,000 g;
$211,647 $211,647 -$788,290 $999,937 w
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
BUdgeted Resouirces “
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $90,410 $86,332 $4,078 $30,446 $40,557 -$10,111 $120,856 $126,889 -$6,033
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $82,460 -$915,179 $997,639 S0 S0 S0 $82,460 -$915,179 $997,639
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $181,201 -$828,847 $1,010,048 $30,446 $40,557 -$10,111 $211,647 -$788,290 $999,937
State Employee Staffing Costs - FTE 7.75 7.80 (0.05) 2.10 2.58 (0.48) 9.85 10.38 (0.53)
Contracted Prof. Services - FTE 1.74 (28.12) 29.86 - - - 1.74 (28.12) 29.86
Total 9.49 (20.32) 29.81 2.10 2.58 (0.48) 11.59 (17.74) 29.33
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing S0 $86,332 $37,500 $123,832 $21,000 $12,409 -$7,054 $26,355 $21,000 $98,741 $30,446 $150,187
Monthly QA Report In Progress/Ongoing $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Pre-Procurement Phase Charter In Progress S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 0.1: Tech Arch, Data & Decom Project Plan Complete -$50,000 S0 S0 -$50,000 $50,000 S0 S0 $50,000 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 1.1: Target State Solution Strategy & Design Approach Complete -$890,000 S0 $78 -$889,922 $890,000 S0 -$78 $889,922 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture In Progress S0 S0 $468 $468 S0 S0 -$468 -$468 S0 SO S0 SO
Del 4.2: Enterprise Impact Assessment In Progress S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach In Progress S0 S0 $2,437 $2,437 S0 S0 -$2,437 -$2,437 S0 SO S0 SO
Del 3.1: Data Management Strategy & Roadmap Complete S0 S0 $74 $74 S0 S0 -$74 -$74 S0 S0 S0 S0
Monthly Status Reports In Progress/Ongoing S0 S0 S0 S0 S0 SO S0 S0 S0 S0 S0 S0
Organizational Change Management Services In Progress/Ongoing -$139 S0 S0 -$139 $36,639 S0 S0 $36,639 $36,500 S0 S0 $36,500
Total -$915,179 $86,332 $40,557 -$788,290 $997,639 $12,409 -$10,111 $999,937 $82,460 $98,741 $30,446 $211,647
FTE (28.12) 7.80 2.58 (17.74) 29.86 (0.05) (0.48) 29.33
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 16 of 30 Apr ‘24



May 2024

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

WCSM Budget vs. Actuals

Sub-project Projected Budget* Actuals Variance (B-A)
Project Management $129,187 $241,213 -$112,026 Budget* m Actgals
Monthly QA Report $24,960 $49,920 -$24,960 $1,000,000 2 o
Business Strategic Advisor S0 S0 S0 $900,000 il §
Pre-Procurement Phase Charter $0 $0 $0 $800,000 5
Del 0.1: Tech Arch, Data & Decom Project Plan $0 $0 $0 $700,000 g 8
Del 4.1: Target State Journey Map Crosswalk $425,000 $425,000 S0 $600,000 - g ﬁ
Del 1.1: Target State Solution Strategy & Design Approach S0 $890,000 -$890,000 iigg’ggg 5 § oo s 35 o
Del 2.1: WCSM Target Architecture S0 $868 -$868 $300,000 s B ° e .
Del 4.2: Enterprise Impact Assessment S0 $710,000 -$710,000 $2001000 a4 § § I & E %
Del 4.3: Initial Legacy Decommissioning Approach ) $456 -$456 $100,000 S 2 2 2 g 2 2 2 g 2 2 § 2 g 3
Del 3.1: Data Management Strategy & Roadmap $143,000 $143,000 S0 $0 ) _ _ ) » e
Monthiy tatus Report 50 50 50 e MmO GATe B S P royenan DIOT T ch DAL Ta | Oeliimt | 0d2iMC 0d o imie Oeisnel pesiom  wentvsous oo
Organizational Change Management Services $36,500 $109,222 -$72,722 Project Plan Crosswalk Strategy & Design Decommissioning Strategy & Management
Approach Approach Roadmap Services
$758,647 $758,647 $2,569,679 -$1,811,032
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
T
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $90,410 $89,233 $1,177 $30,446 $32,323 -$1,877 $120,856 $121,556 -$700
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $629,460 $2,403,462 -$1,774,002 S0 $157 -$157 $629,460 $2,403,619 -$1,774,159
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $44,504 -$36,173 $0 $0 $0 $8,331 $44,504 -$36,173
Total $728,201 $2,537,199 -$1,808,998 $30,446 $32,480 -$2,034 $758,647 $2,569,679 -$1,811,032
State Employee Staffing Costs - FTE 7.75 8.12 (0.37) 2.10 2.07 0.03 9.85 10.19 (0.34)
Contracted Prof. Services - FTE 13.27 72.23 (58.96) - 0.004 (0.00) 13.27 72.23 (58.96)
Total 21.02 80.35 (59.33) 2.10 2.08 0.02 23.12 82.42 (59.31)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management $76,320 $133,737 $31,156 $241,213 -$76,320 -$34,996 -$710 -$112,026 S0 $98,741 $30,446 $129,187
Monthly QA Report $49,920 S0 S0 $49,920 -$24,960 S0 S0 -$24,960 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete S0 $0 S0 S0 $0 $0 $0 S0 S0 $0 $0 $0
Pre-Procurement Phase Charter Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 0.1: Tech Arch, Data & Decom Project Plan Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk Complete $425,000 S0 S0 $425,000 S0 S0 S0 S0 $425,000 SO S0 $425,000
Del 1.1: Target State Solution Strategy & Design Approach Complete $890,000 S0 S0 $890,000 -$890,000 S0 S0 -$890,000 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture S0 S0 $868 $868 S0 S0 -$868 -5868 S0 S0 S0 S0
Del 4.2: Enterprise Impact Assessment Complete $710,000 S0 S0 $710,000 -$710,000 S0 S0 -$710,000 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 $456 $456 S0 S0 -$456 -$456 S0 SO S0 SO
Del 3.1: Data Management Strategy & Roadmap Complete $143,000 S0 S0 $143,000 S0 S0 S0 S0 $143,000 S0 S0 $143,000
Monthly Status Reports S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Organizational Change Management Services $109,222 S0 S0 $109,222 -$72,722 S0 S0 -$72,722 $36,500 S0 S0 $36,500
Total $2,403,462 $133,737 $32,480|  $2,569,679 -$1,774,002 -$34,996 -$2,034 -$1,811,032 $629,460 $98,741 $30,446 $758,647
FTE 72.23 8.12 2.08 82.42 (58.96) (0.37) 0.02 (59.31)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 17 of 30 May '24



June 2024

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25

WCSM Budget vs. Actuals

Sub-project Projected Budget* Actuals Variance (B-A) °
Project Management $129,187 $57,167 $72,020 Budget* ® Actuals g
Monthly QA Report $24,960 $0 $24,960 $1,200,000 ;
Business Strategic Advisor $0 $0 $0 -
Pre-Procurement Phase Charter S0 S0 S0 $1,000,000 §
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $800,000 I E
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $600,000 ﬁ
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 ’ -
Del 2.1: WCSM Target Architecture S0 $1,098,000 -$1,098,000 $400,000 § 5 R o
Del 4.2: Enterprise Impact Assessment $710,000 S0 $710,000 $200,000 a E f E
Del 4.3: Initial Legacy Decommissioning Approach $0 $78 -$78 o 3 g 2 3 2 3 2 3 2 2 2 2 2 2 s R 2 3 2 3 a
Del 3.1: Data Management Strategy & Roadmap ) S0 S0 $0
Monthly Status Reports $0 $0 $0 " Project Monthly QA Report Business strategic Pre-Procurement Del 0.1: Tech Arch, Del 4.1: Target Del 1.1: Target Del 2.1: WCSM Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
anagement Advisor Phase Charter Data & Decom  State Journey Map State Solution  Target Architecture Impact Assessment Legacy Management Reports Change
Organizational Change Management Services $36,500 $535,187 -$498,687 Project Plan Crosswalk Strategy & Design Decommissioning Strategy & Management
Approach Approach Roadmap Services
$900,647 $900,647 $1,690,432 -$789,785
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $90,410 $67,280 $23,129 $30,446 $24,285 $6,161 $120,856 $91,565 $29,291
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $771,460 $1,598,867 -$827,407 S0 S0 S0 $771,460 $1,598,867 -$827,407
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $8,331 $0 $8,331 $0 $0 $0 $8,331 $0 $8,331
Total $870,201 $1,666,147 -$795,947 $30,446 $24,285 $6,161 $900,647 $1,690,432 -$789,785
State Employee Staffing Costs - FTE 7.75 8.78 (1.03) 2.10 1.51 0.59 9.85 10.29 (0.44)
Contracted Prof. Services - FTE 16.26 17.48 (1.22) - - - 16.26 17.48 (1.22)
Total 24.01 26.26 (2.25) 2.10 1.51 0.59 26.11 27.77 (1.66)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management -$34,320 $67,280 $24,206 $57,167 $34,320 $31,460 $6,240 $72,020 S0 $98,741 $30,446 $129,187
Monthly QA Report S0 S0 S0 S0 $24,960 S0 S0 $24,960 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete S0 $0 S0 S0 $0 $0 $0 S0 S0 $0 $0 $0
Pre-Procurement Phase Charter Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 0.1: Tech Arch, Data & Decom Project Plan Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 1.1: Target State Solution Strategy & Design Approach Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture Complete $1,098,000 S0 S0 $1,098,000 -$1,098,000 S0 S0 -$1,098,000 S0 S0 S0 S0
Del 4.2: Enterprise Impact Assessment Complete S0 S0 S0 S0 $710,000 S0 S0 $710,000 $710,000 S0 S0 $710,000
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 $78 $78 S0 S0 -$78 -$78 S0 SO S0 SO
Del 3.1: Data Management Strategy & Roadmap Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Organizational Change Management Services $535,187 S0 S0 $535,187 -$498,687 S0 S0 -$498,687 $36,500 S0 S0 $36,500
Total $1,598,867 $67,280 $24,285 $1,690,432 -$827,407 $31,460 $6,161 -$789,785 $771,460 $98,741 $30,446 $900,647
FTE 17.48 8.78 1.51 27.77 (1.22) (1.03) 0.59 (1.66)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 18 of 30 Jun 24



July 2024

WCSM, Projected spend vs. actual spent
Last Update: Rachel Reed on 7/23/25

WCSM Budget vs. Actuals

Sub-project Projected Budget* Actuals Variance (B-A) o
Project Management $145,897 $131,091 $14,806 Budget* Actuals ;
Monthly QA Report $24,960 $24,960 $0 $1,200,000 ;
Business Strategic Advisor S0 S0 S0
Pre-Procurement Phase Charter S0 S0 S0 $1,000,000
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $800,000
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $600,000
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 ’ -
Del 2.1: WCSM Target Architecture $1,098,000 s0 $1,098,000 $400,000 % § I . 8
Del 4.2: Enterprise Impact Assessment $0 $0 $0 $200,000 = 2 f § § S
Del 4.3: Initial Legacy Decommissioning Approach S0 $40 -$40 a3 X 2 2 2 3 2 g 2 g 2 g -3 2 g s g 2 2 8 3 >
Del 3.1: Data Management Strategy & Roadmap ) S0 S0 $0
Monthly Status Reports 50 50 50 " Project Monthly QA Report Business _Strategic Pre-Procurement Del 0.1: Tech Arch,  Del 4.1: Target Del 1.1:Tar_get Del 2.1: WCSM Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizational
anagement Advisor Phase Charter Data & Decom  State Journey Map State Solution  Target Architecture Impact Assessment Legacy Management Reports Change
Organizational Change Management Services $36,500 $73,000 -$36,500 Project Plan Crosswalk Strategy & Design Decommissioning Strategy & Management
Approach Approach Roadmap Services
$1,305,357 $1,305,357 $229,091 $1,076,266
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $104,923 $102,406 $2,517 $31,359 $28,725 $2,634 $136,282 $131,131 $5,151
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $1,159,460 $97,960 $1,061,500 S0 S0 S0 $1,159,460 $97,960 $1,061,500
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $9,615 $0 $9,615 $0 $0 $0 $9,615 $0 $9,615
Total $1,273,998 $200,366 $1,073,632 $31,359 $28,725 $2,634 $1,305,357 $229,091 $1,076,266
State Employee Staffing Costs - FTE 8.88 9.20 (0.32) 2.10 1.75 0.35 10.98 10.95 0.02
Contracted Prof. Services - FTE 24.44 2.77 21.67 - - - 24.44 2.77 21.67
Total 33.31 11.97 21.34 2.10 1.75 0.35 35.41 13.72 21.69
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management S0 $102,406 $28,685 $131,091 S0 $12,132 $2,674 $14,806 S0 $114,538 $31,359 $145,897
Monthly QA Report $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete S0 $0 S0 S0 $0 $0 $0 S0 S0 $0 $0 $0
Pre-Procurement Phase Charter Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 0.1: Tech Arch, Data & Decom Project Plan Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 1.1: Target State Solution Strategy & Design Approach Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture Complete S0 S0 S0 S0 $1,098,000 S0 S0 $1,098,000 $1,098,000 S0 S0 $1,098,000
Del 4.2: Enterprise Impact Assessment Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.3: Initial Legacy Decommissioning Approach S0 S0 $40 $40 S0 S0 -$40 -$40 S0 SO S0 SO
Del 3.1: Data Management Strategy & Roadmap Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Organizational Change Management Services $73,000 S0 S0 $73,000 -$36,500 S0 S0 -$36,500 $36,500 S0 S0 $36,500
Total $97,960 $102,406 $28,725 $229,091 $1,061,500 $12,132 $2,634 $1,076,266 $1,159,460 $114,538 $31,359 $1,305,357
FTE 2.77 9.20 1.75 13.72 21.67 (0.32) 0.35 21.69
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 19 of 30 Jul'24



August 2024

WCSM, Projected spend vs. actual spent
Last Update: Rachel Reed on 7/23/25

WCSM Budget vs. Actuals

Sub-project Projected Budget* Actuals Variance (B-A)
Project Management $162,173 $135,411 $26,762 Budget* m Actuals g
()
Monthly QA Report $24,960 $24,960 $0 $800,000 2
Business Strategic Advisor S0 S0 S0 $700,000
Pre-Procurement Phase Charter S0 S0 S0 $600,000
Del 0.1: Tech Arch, Data & Decom Project Plan S0 S0 S0 $5001000
Del 4.1: Target State Journey Map Crosswalk S0 S0 S0 $400'000
Del 1.1: Target State Solution Strategy & Design Approach S0 S0 S0 ’ T oo
~ <
Del 2.1: WCSM Target Architecture S0 S0 S0 $300,000 R
; $200,000 woA 8 8 Q
Del 4.2: Enterprise Impact Assessment S0 S0 S0 ’ o a2 o
<
Del 4.3: Initial Legacy Decommissioning Approach $719,000 $0 $719,000 $100,000 a3 2 g 2 g 2 3 2 g 2 g 2 g 2 g 3 2 g 2 g a8
Del 3.1: Data Management Strategy & Roadmap ) S0 S0 $0 «
R Project Monthly QA Report Business Strategic  Pre-Procurement Del 0.1: Tech Arch,  Del 4.1: Target Del 1.1: Target Del 2.1: WCSM  Del 4.2: Enterprise Del 4.3: Initial Del 3.1: Data Monthly Status Organizatianal
Monthly S_tatus Reports - $0 $0 $0 $100,000 Management Advisor Phase Charter Data & Decom  State Journey Map  State Solution  Target Architecture Impact Assessment Legacy Management Reports Changg
Organizational Change Management Services $27,375 -$278 $27,653 Project Plan Crosswalk Strategy & Design Decommissioning Strategy & Management
$933 508 $933,508 $160,093 $773.415 Approach Approach Roadmap Services
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
BUdgeted Resouirces “
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $119,981 $111,951 $8,030 $31,359 $23,460 $7,899 $151,340 $135,411 $15,929
Non-State Employee Staffing Costs $0 S0 $0 S0 $0 S0 $0 $0 $0
Contracted Professional Services $771,335 $24,682 $746,653 S0 S0 S0 $771,335 $24,682 $746,653
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $10,833 S0 $10,833 S0 S0 S0 $10,833 S0 $10,833
Total $902,149 $136,633 $765,516 $31,359 $23,460 $7,899 $933,508 $160,093 $773,415
State Employee Staffing Costs - FTE 10.00 9.76 0.24 2.10 1.40 0.70 12.10 11.16 0.94
Contracted Prof. Services - FTE 16.26 0.77 15.49 - - - 16.26 0.77 15.49
Total 26.26 10.53 15.73 2.10 1.40 0.70 28.36 11.93 16.43
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management Complete for Gate 5 S0 $111,951 $23,460 $135,411 S0 $18,863 $7,899 $26,762 S0 $130,814 $31,359 $162,173
Monthly QA Report Complete for Gate 5 $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Business Strategic Advisor Complete S0 $0 S0 S0 $0 $0 $0 S0 S0 $0 $0 $0
Pre-Procurement Phase Charter Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 0.1: Tech Arch, Data & Decom Project Plan Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 4.1: Target State Journey Map Crosswalk Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 1.1: Target State Solution Strategy & Design Approach Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Del 2.1: WCSM Target Architecture Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Del 4.2: Enterprise Impact Assessment Complete 0 0 0 0
14.2 ise | A I S0 $0 S0 S0 $0 $0 $0 $0 $ $ $ $
Del 4.3: Initial Legacy Decommissioning Approac Complete 0 0 0 0 719,000 0 0 719,000 719,000 0 0 719,000
I [ h I $ $ $ $ $ $ $ $ $ $ $ $
Del 3.1: Data Management Strategy & Roadmap Complete 0 0 0 0
13.1 S & Road | S0 S0 S0 S0 S0 S0 S0 S0 $ $ $ $
Monthly Status Reports Complete for Gate 5 0 0 0 0 0 0 0 0 0 0 0 0
hi $ $ S $ $ $ $ $ $ $ $ $
rganizational Change Management Services Complete for Gate 5 -527 -527 7,65 7,65 27,375 0 0 27,375
Organizational Ch Servi $278 $0 $0 $278 $27,653 $0 S0 $27,653 $ $ $ $
Total $24,682 $111,951 $23,460 $160,093 $746,653 $18,863 $7,899 $773,415 $771,335 $130,814 $31,359 $933,508
FTE 0.77 9.76 1.40 11.93 15.49 0.24 0.70 16.43
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 20 of 30 Aug '24



WCSM, Projected spend vs. actual spent
Septem ber 2024 Last Update: Rachel Reed on 7/23/25
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals Variance (B-A) g
Project Management $166,068 $166,068 $179,858 -$13,791 © W Budget* Actuals
0
Monthly QA Report $24,960 $24,960 $24,960 $0 $300,000 g 8
Executed Contract IV&V S0 $0 S0 S0 $200,000 = g
Monthly Status Reports $0 $0 $0 $0 ’ g g 5
Organizational Change Management Services $27,375 $27,375 -$471,818 $499,193 $100,000 l g 3 s g s g N s 3 s g s g s g s g s g s g s g
Overarching Gate 6 Scope Statement S0 S0 S0 S0 $0 — —
Wave 0 Sequencing & Resource Plan S0 S0 S0 S0 $100,000
Procurement Strategy S0 $0 $0 $0 ’
- P -$200,000 '\ oft S \o o Y e\
Customer Dashboafrd (360-Degree View) Proof of Concept S0 $0 S0 S0 N\a“a%eme N ae® . ) o o ceni® esﬁ‘e«\ \,\ec_,ou‘ce? “‘sﬂ"“e . cone? " ™ “esou‘ce? i e es&a‘eﬁ\
WCSM Cloud Architecture S0 $0 S0 $0 -$3Q0 480 o « NS o oco® " ¢ o oV % &i0e® 4500
- - ? e o o e o™ <O e N o 2 e
Wave 1, 2 High-Level Sequencing & Resource Plan ) S0 S0 S0 $400,000 \c\‘a“?’ = . e Qoe""e o5 X
- 0 . AN 2 )
QA Readiness Assessment $0 $0 $0 $0 3“\1%“‘)“ o' - we 03‘6\36 1\x\%“’Le
Gate 7 Scope Statement $0 $0 $0 $0 -$500,000 ® § o oo™ wae™
$218,403 $218,403 -$267,000 $485,402 -$600,000 3 o
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
BUdgEtEd Resotirces “
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $123,334 $122,187 $1,147 $31,359 $23,770 $7,589 $154,693 $145,956 $8,736
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $52,335 -$446,858 $499,193 S0 S0 S0 $52,335 -$446,858 $499,193
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $11,375 $33,902 -$22,527 S0 S0 S0 $11,375 $33,902 -$22,527
Total $187,044 -$290,769 $477,813 $31,359 $23,770 $7,589 $218,403 -$267,000 $485,402
State Employee Staffing Costs - FTE 10.50 11.18 (0.68) 2.10 1.40 0.70 12.60 12.58 0.02
Contracted Prof. Services - FTE 1.10 (11.11) 12.21 - - - 1.10 (11.11) 12.21
Total 11.60 0.07 11.53 2.10 1.40 0.70 13.70 1.47 12.23
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $0 $134,709 $31,359 $166,068 $0 $156,089 $23,770 $179,858 $0 -$21,380 $7,589 -$13,791 $0 $134,709 $31,359 $166,068
Monthly QA Report In Progress/Ongoing $24,960 S0 S0 $24,960 $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Executed Contract IV&V Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $27,375 S0 S0 $27,375 -$471,818 S0 S0 -$471,818 $499,193 S0 S0 $499,193 $27,375 S0 S0 $27,375
Overarching Gate 6 Scope Statement Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
Wave 0 Sequencing & Resource Plan Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Procurement Strategy Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
Customer Dashboard (360-Degree View) Proof of Concept Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Wave 1, 2 High-Level Sequencing & Resource Plan Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
QA Readiness Assessment Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Gate 7 Scope Statement Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Total $52,335 $134,709 $31,359 $218,403 -$446,858 $156,089 $23,770 -$267,000 $499,193 -$21,380 $7,589 $485,402 $52,335 $134,709 $31,359 $218,403
FTE 1.10 10.50 2.10 13.70 (11.11) 11.18 1.40 1.47 12.21 (0.68) 0.70 12.23
TRUE TRUE TRUE

WCSM quarterly data reporting FY25-Q4.Jun 21 0of 30 Sep 24



October 2024

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25 $1,000,000 >
@ WCSM Budget vs. Actuals
o
. . . (]
Sub-project Projected Budget* Actuals Variance (B-A) o = Budget* Actuals
Project Management $218,012 $218,012 $902,697 -$684,685 $750,000
Monthly QA Report $24,960 $24,960 $24,960 S0
Executed Contract IV&V S0 S0 S0 S0
$500,000
Monthly Status Reports S0 S0 S0 S0 o
Organizational Change Management Services $27,375 $27,375 S0 $27,375 S
0
Overarching Gate 6 Scope Statement S0 S0 S0 S0 $250,000 &
Wave 0 Sequencing & Resource Plan S0 S0 S0 S0 ! 2 3 0
Procurement Strategy ) S0 S0 S0 g E E
Customer Dashboard (360-Degree View) Proof of Concept $0 $0 $0 $0 s o 2 & 2 3 _ 2 2 & 2 3 2 2 3 2 & 2 2 3
WCSM Clout':l Architecture : S0 S0 S0 S0 e«\e‘\‘ %E"oﬁ R \\17*\1 S i “ ot . et e \1‘\9‘“\' o " s - ot &e«\e“
Wave 1, 2 High-Level Sequencing & Resource Plan $0 $0 $0 $0 o N e @ e ope‘:‘a “e50°‘ e “oe%‘e (& (e P o‘,e“;‘3
- e 2 O WO\
QA Readiness Assessment $0 $0 $0 $0 @ o @ o @ o =™ e o oo e e W o = *
X\ A0 e
Gate 7 Scope Statement $0 S0 $0 $0 3.;\0‘\3\0\3 qemd\\ e S 5&0‘“6035 \N@xex'
W o
$270,347 $270,347 $927,657 -$657,310 o™
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
BUdgEtEd Resotirces “
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $126,687 $129,617 -$2,931 $34,408 $26,844 $7,564 $161,095 $156,461 $4,634
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $97,335 $771,196 -$673,861 S0 S0 S0 $97,335 $771,196 -$673,861
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $11,917 S0 $11,917 S0 S0 S0 $11,917 S0 $11,917
Total $235,939 $900,813 -$664,875 $34,408 $26,844 $7,564 $270,347 $927,657 -$657,310
State Employee Staffing Costs - FTE 11.00 11.94 (0.94) 2.30 1.65 0.65 13.30 13.59 (0.29)
Contracted Prof. Services - FTE 2.05 23.62 (21.57) - - - 2.05 23.62 (21.57)
Total 13.05 35.56 (22.51) 2.30 1.65 0.65 15.35 37.21 (21.86)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $45,000 $138,604 $34,408 $218,012 $746,236 $129,617 $26,844 $902,697 -$701,236 $8,986 $7,564 -$684,685 $45,000 $138,604 $34,408 $218,012
Monthly QA Report In Progress/Ongoing $24,960 S0 S0 $24,960 $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Executed Contract IV&V Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $27,375 S0 S0 $27,375 S0 S0 S0 S0 $27,375 S0 S0 $27,375 $27,375 S0 S0 $27,375
Overarching Gate 6 Scope Statement Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
Wave 0 Sequencing & Resource Plan Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Procurement Strategy Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
Customer Dashboard (360-Degree View) Proof of Concept Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Wave 1, 2 High-Level Sequencing & Resource Plan Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
QA Readiness Assessment Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Gate 7 Scope Statement Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Total $97,335 $138,604 $34,408 $270,347 $771,196 $129,617 $26,844 $927,657 -$673,861 $8,986 $7,564 -$657,310 $97,335 $138,604 $34,408 $270,347
FTE 2.05 11.00 2.30 15.35 23.62 11.94 1.65 37.21 (21.57) (0.94) 0.65 (21.86)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 22 of 30 Oct '24



November 2024

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25 $1,000,000
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals Variance (B-A) = Budget* Actuals
Project Management $239,784 $239,784 $208,955 $30,830 $750,000
Monthly QA Report $24,960 $24,960 $37,960 -$13,000
Executed Contract IV&V S0 S0 S0 S0
$500,000
Monthly Status Reports S0 S0 S0 S0 s
wn
Organizational Change Management Services $27,375 $27,375 $27,236 $139 o &
o
Overarching Gate 6 Scope Statement S0 S0 S0 S0 $250,000 & §
Wave 0 Sequencing & Resource Plan S0 $0 S0 S0 ! 2 8 oo
~ o o~
Procurement Strategy S0 $0 $0 $0 % 2 5 R
Customer Dashboard (360-Degree View) Proof of Concept $0 $0 $0 $0 s o 2 3 2 3 o 2 3 2 & 2 3 2 2 3 2 & 2 2 3
- 0 .
WCSM Clout':l Architecture : S0 S S0 S0 S %E"oﬁ R \\17*\1 S i - ot ‘ce?\a“ e Y o) .\‘ec"“‘ e - ot &e«\e“
Wave 1, 2 High-Level Sequencing & Resource Plan $0 $0 $0 $0 AN N e g P o@"'s‘a ™ S\ “oee}e <€ (e P o@ecm
- e 2 O WO\
QA Readiness Assessment $0 $0 $0 $0 @ o @ o @ o =™ e o oo e e W o = *
‘(\’A“ AW e o' A
Gate 7 Scope Statement ) S0 S0 S0 ‘ ~\\o‘\a\c, o e ‘o‘“e‘o% e
$292,119 $292,119 $274,151 $17,969 o o
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
BUdgEtEd Resotirces “
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $141,658 $143,043 -$1,385 $40,126 $32,070 $8,056 $181,784 $175,114 $6,671
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $97,335 $99,037 -$1,702 S0 S0 S0 $97,335 $99,037 -$1,702
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $13,000 S0 $13,000 S0 S0 S0 $13,000 S0 $13,000
Total $251,993 $242,080 $9,913 $40,126 $32,070 $8,056 $292,119 $274,151 $17,969
State Employee Staffing Costs - FTE 12.00 12.78 (0.78) 2.80 2.15 0.65 14.80 14.93 (0.13)
Contracted Prof. Services - FTE 2.05 2.92 (0.87) - - - 2.05 2.92 (0.87)
Total 14.05 15.70 (1.65) 2.80 2.15 0.65 16.85 17.85 (1.00)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $45,000 $154,658 $40,126 $239,784 $33,841 $143,043 $32,070 $208,955 $11,159 $11,615 $8,056 $30,830 $45,000 $154,658 $40,126 $239,784
Monthly QA Report In Progress/Ongoing $24,960 S0 S0 $24,960 $37,960 S0 S0 $37,960 -$13,000 S0 S0 -$13,000 $24,960 S0 S0 $24,960
Executed Contract IV&V Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $27,375 S0 S0 $27,375 $27,236 S0 S0 $27,236 $139 S0 S0 $139 $27,375 S0 S0 $27,375
Overarching Gate 6 Scope Statement In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 0 Sequencing & Resource Plan Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Procurement Strategy Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0
Customer Dashboard (360-Degree View) Proof of Concept Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Wave 1, 2 High-Level Sequencing & Resource Plan Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
QA Readiness Assessment Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Gate 7 Scope Statement Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Total $97,335 $154,658 $40,126 $292,119 $99,037 $143,043 $32,070 $274,151 -$1,702 $11,615 $8,056 $17,969 $97,335 $154,658 $40,126 $292,119
FTE 2.05 12.00 2.80 16.85 2.92 12.78 2.15 17.85 (0.87) (0.78) 0.65 (1.00)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 23 of 30 Nov 24



December 2024

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25 $1,000,000
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals Variance (B-A) £750,000 = Budget* Actuals
Project Management $237,176 $237,176 $237,686 -$510
Monthly QA Report $24,960 $24,960 -$13,000 $37,960
Executed Contract IV&V S0 S0 S0 ) $500,000 o ©
Monthly Status Reports S0 S0 S0 S0 E §
Organizational Change Management Services $27,375 $27,375 $54,472 -$27,097 a0
o~
Overarching Gate 6 Scope Statement S0 S0 S0 S0 $250,000 8 kg
Wave 0 Sequencing & Resource Plan S0 S0 S0 S0 I s N ;,
W o o o o wr o o o o o o o o o o o o o o o o
Procurement Strategy S0 $0 S0 S0 %0 — oo oo — oo oo oo oo oo oo oo oo
Customer Dashboard (360-Degree View) Proof of Concept $0 $0 $0 $0 » e RS 8 c\\\‘&\l 0o S @ e ‘ce?\a“ (3P o “\@c'»‘“ » e o5 et e
WCSM Cloud Architecture $0 $0 $0 $0 e “K\\\qo A o N e %e“\e“ Scove‘)‘ e ) e oo® RC &‘@s"“ s o5 gco"esx
e . 10! . N
Wave 1, 2 High-Level Sequencing & Resource Plan S0 $0 S0 S0 -$250:8%00 © @e&e o " o o e® Q“evﬁ‘“% Sl ee\r\e““\ gs\"\(' A nd"® e 63\91
8 \§
QA Readiness Assessment S0 $0 S0 S0 o o \\e@‘a\\ \Na\,eg%e @60—06% e o
Gate 7 Scope Statement $0 $0 $0 $0 @ as\\‘oc‘a‘6 \‘e&l\’\‘?’
‘0 \N’b
$289,511 $289,511 $279,158 $10,353 W
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
BUdgEtEd Resotirces “
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $132,737 $142,068 -$9,332 $45,843 $35,732 $10,111 $178,580 $177,801 $779
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $97,335 $101,357 -$4,022 S0 S0 S0 $97,335 $101,357 -$4,022
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $13,596 S0 $13,596 S0 S0 S0 $13,596 S0 $13,596
Total $243,668 $243,426 $242 $45,843 $35,732 $10,111 $289,511 $279,158 $10,353
State Employee Staffing Costs - FTE 11.55 12.78 (1.23) 3.30 2.55 0.75 14.85 15.33 (0.48)
Contracted Prof. Services - FTE 2.05 2.48 (0.43) - - - 2.05 2.48 (0.43)
Total 13.60 15.26 (1.66) 3.30 2.55 0.75 16.90 17.81 (0.91)
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $45,000 $146,333 $45,843 $237,176 $59,885 $142,068 $35,732 $237,686 -$14,885 $4,264 $10,111 -$510 $45,000 $146,333 $45,843 $237,176
Monthly QA Report In Progress/Ongoing $24,960 S0 S0 $24,960 -$13,000 S0 S0 -$13,000 $37,960 S0 S0 $37,960 $24,960 S0 S0 $24,960
Executed Contract IV&V Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $27,375 S0 S0 $27,375 $54,472 S0 S0 $54,472 -$27,097 S0 S0 -$27,097 $27,375 S0 S0 $27,375
Overarching Gate 6 Scope Statement In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 0 Sequencing & Resource Plan Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Procurement Strategy In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Customer Dashboard (360-Degree View) Proof of Concept Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Wave 1, 2 High-Level Sequencing & Resource Plan Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
QA Readiness Assessment Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0
Gate 7 Scope Statement Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Total $97,335 $146,333 $45,843 $289,511 $101,357 $142,068 $35,732 $279,158 -$4,022 $4,264 $10,111 $10,353 $97,335 $146,333 $45,843 $289,511
FTE 2.05 11.55 3.30 16.90 2.48 12.78 2.55 17.81 (0.43) (1.23) 0.75 (0.91)
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 24 of 30 Dec 24



January 2025

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25 $1,000,000
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals Variance (B-A) = Budget* Actuals
Project Mana_gement $270,255 $270,255 $204,112 $66,143 $750,000
Monthly QA Report $24,960 $24,960 $24,960 S0
Executed Contract IV&V S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0
Organizational Change Management Services $36,500 $36,500 S0 $36,500 $500,000 "
Overarching Gate 6 Scope Statement S0 S0 S0 S0 5 o
Wave 0 Sequencing & Resource Plan S0 S0 S0 S0 N 3
Procurement Strategy ) S0 S0 S0 $250,000 &
Customer Dashboard (360-Degree View) Proof of Concept S0 S0 S0 S0 8 8 §
WCSM Cloud Architecture S0 $0 S0 S0 S 2
Wave 1, 2 High-Level Sequencing & Resource Plan ) S0 S0 S0 s ; il 3 3 3 & ] 3 3 & 32 & 2 3 3 3 2 3 3 3 3 2 3
QA Readiness Assessment $0 $0 $0 $0 e co® o S o e e e o oo (o o e
Gate 7 Scope Statement $0 50 $0 $0 - d“'\a‘\a% ey Co«»@“ N o L e@“’“\“% e e o 0% at e&'l‘(\\% oe® o Qes'@"
$331,715 $331,715 $229,072 $102,643 v ° e o S o wa® o ot W
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $134,806 $107,100 $27,707 $48,089 $35,732 $12,357 $182,895 $142,832 $40,063
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $135,170 $86,240 $48,930 S0 S0 S0 $135,170 $86,240 $48,930
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $13,650 S0 $13,650 S0 S0 S0 $13,650 S0 $13,650
Total $283,626 $193,340 $90,286 $48,089 $35,732 $12,357 $331,715 $229,072 $102,643
State Employee Staffing Costs - FTE 11.85 10.92 0.93 3.45 2.55 0.90 15.30 13.47 1.83
Contracted Prof. Services - FTE 2.85 2.13 0.72 - - - 2.85 2.13 0.72
Total 14.70 13.05 1.65 3.45 2.55 0.90 18.15 15.60 2.55
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $73,710 $148,456 $48,089 $270,255 $61,280 $107,100 $35,732 $204,112 $12,430 $41,357 $12,357 $66,143 $73,710 $148,456 $48,089 $270,255
Monthly QA Report In Progress/Ongoing $24,960 S0 S0 $24,960 $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Executed Contract IV&V Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $36,500 S0 S0 $36,500 S0 S0 S0 S0 $36,500 S0 S0 $36,500 $36,500 S0 S0 $36,500
Overarching Gate 6 Scope Statement Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 0 Sequencing & Resource Plan In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO
Procurement Strategy In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Customer Dashboard (360-Degree View) Proof of Concept In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 1, 2 High-Level Sequencing & Resource Plan In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
QA Readiness Assessment Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 $0 S0 S0 S0 $0 S0 $0
Gate 7 Scope Statement Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Total $135,170 $148,456 $48,089 $331,715 $86,240 $107,100 $35,732 $229,072 $48,930 $41,357 $12,357 $102,643 $135,170 $148,456 $48,089 $331,715
FTE 2.85 11.85 3.45 18.15 2.13 10.92 2.55 15.60 0.72 0.93 0.90 2.55
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 25 of 30 Jan '25



February 2025

WCSM, Projected spend vs. actual spent

Last Update: Rachel Reed on 7/23/25 $1,000,000
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals Variance (B-A) = Budget* Actuals
Project Mana_gement $270,255 $270,255 $265,322 $4,933 $750,000
Monthly QA Report $24,960 $24,960 $24,960 S0
Executed Contract IV&V S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0
Organizational Change Management Services $36,500 $36,500 S0 $36,500 $500,000 P
Overarching Gate 6 Scope Statement S0 S0 S0 S0 5 §
Wave 0 Sequencing & Resource Plan S0 S0 S0 S0 8 8
Procurement Strategy ) S0 S0 S0 $250,000
Customer Dashboard (360-Degree View) Proof of Concept S0 S0 S0 S0 g 8 §
WCSM Cloud Architecture S0 $0 S0 S0 a a oo I 2 . o I o . o oo o oo
Wave 1, 2 High-Level Sequencing & Resource Plan ) S0 S0 S0 s0 — oo M mm M > > R G R oo M >3
QA Readiness Assessment S0 S0 S0 S0 e«\e“\ ?\e\)"(‘ . \\\&\1 oo d\a‘\%e-~~ @ et e \,oa“‘ - «e w\e‘é . ot e
Gate 7 Scope Statement $0 S0 $0 $0 " 20e% o o “ o 4\13.\\0(\3\ e‘a(q\'\r\ Setx\;e“ @ o 02 b e . ‘XV’L\X‘% e 55° o e
$331,715 $331,715 $290,282 $41,433 ve® ° so o #° o W oo o e W e &
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $134,806 $119,458 $15,348 $48,089 $30,604 $17,485 $182,895 $150,062 $32,833
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $135,170 $140,220 -$5,050 S0 S0 S0 $135,170 $140,220 -$5,050
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $13,650 S0 $13,650 S0 S0 S0 $13,650 S0 $13,650
Total $283,626 $259,678 $23,948 $48,089 $30,604 $17,485 $331,715 $290,282 $41,433
State Employee Staffing Costs - FTE 11.85 11.02 0.83 3.45 2.21 1.24 15.30 13.23 2.07
Contracted Prof. Services - FTE 2.85 3.44 (0.59) - - - 2.85 3.44 (0.59)
Total 14.70 14.46 0.24 3.45 2,21 1.24 18.15 16.67 1.48
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $73,710 $148,456 $48,089 $270,255 $115,260 $119,458 $30,604 $265,322 -$41,550 $28,998 $17,485 $4,933 $73,710 $148,456 $48,089 $270,255
Monthly QA Report In Progress/Ongoing $24,960 S0 S0 $24,960 $24,960 S0 S0 $24,960 S0 S0 S0 S0 $24,960 S0 S0 $24,960
Executed Contract IV&V Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $36,500 S0 S0 $36,500 S0 S0 S0 S0 $36,500 S0 S0 $36,500 $36,500 S0 S0 $36,500
Overarching Gate 6 Scope Statement Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 0 Sequencing & Resource Plan In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO
Procurement Strategy In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Customer Dashboard (360-Degree View) Proof of Concept In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 1, 2 High-Level Sequencing & Resource Plan In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
QA Readiness Assessment Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 $0 S0 S0 S0 $0 S0 $0
Gate 7 Scope Statement In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Total $135,170 $148,456 $48,089 $331,715 $140,220 $119,458 $30,604 $290,282 -$5,050 $28,998 $17,485 $41,433 $135,170 $148,456 $48,089 $331,715
FTE 2.85 11.85 3.45 18.15 3.44 11.02 2.21 16.67 (0.59) 0.83 1.24 1.48
TRUE TRUE TRUE
WCSM quarterly data reporting FY25-Q4.Jun 26 of 30 Feb '25



WCSM, Projected spend vs. actual spent
Ma rCh 2025 Last Updat:‘: RacherReed on 7/23/2’; $1,000,000
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals Variance (B-A) o Series? Series3
Project Management $270,255 $270,255 $172,063 $98,192 $750,000
Monthly QA Report $45,000 $45,000 $24,960 $20,040
Executed Contract IV&V S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0
Organizational Change Management Services $36,500 $36,500 S0 $36,500 $500,000 "
Overarching Gate 6 Scope Statement S0 S0 S0 S0 5
Wave 0 Sequencing & Resource Plan S0 S0 S0 S0 8 §
Procurement Strategy S0 SO S0 S0 $250,000 § .
Customer Dashboard (360-Degree View) Proof of Concept S0 S0 S0 S0 s 8 §
WCSM Cloud Architecture $0 50 $0 $0 g 3 2
wr o o o o o o o o o o o o o o o o o o o o o
Wave 1, 2 High-Level Sequencing & Resource Plan ) S0 S0 S0 %0 [ ] oo o mm o o o o o oo o o
QA Readiness Assessment ) S0 S0 S0 ot o o S e e e e 0 < e oo o
Gate 7 Scope Statement 50 50 50 50 -ed“'\a“a%e«\ o ae? 6@‘\,\@\\“ NS@“‘SW‘) \13,(\0“3\0“3 e‘a<°“\“%63 59,0«“6‘\0‘\% ‘e“\e“‘s“a o ano® 0 (e N W - s o g™
$351,755 $351,755 $197,023 $154,732 v ° s o & o we® o o WM W S &
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $134,806 $115,301 $19,505 $48,089 $33,088 $15,001 $182,895 $148,389 $34,506
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $155,210 $48,634 $106,576 S0 S0 S0 $155,210 $48,634 $106,576
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $13,650 S0 $13,650 S0 S0 S0 $13,650 S0 $13,650
Total $303,666 $163,935 $139,731 $48,089 $33,088 $15,001 $351,755 $197,023 $154,732
State Employee Staffing Costs - FTE 11.85 10.20 1.65 3.45 2.40 1.05 15.30 12.60 2.70
Contracted Prof. Services - FTE 3.27 1.78 1.49 - - - 3.27 1.78 1.49
Total 15.12 11.98 3.14 3.45 2.40 1.05 18.57 14.38 4.19
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $73,710 $148,456 $48,089 $270,255 $23,674 $115,301 $33,088 $172,063 $50,036 $33,155 $15,001 $98,192 $73,710 $148,456 $48,089 $270,255
Monthly QA Report In Progress/Ongoing $45,000 S0 S0 $45,000 $24,960 S0 S0 $24,960 $20,040 S0 S0 $20,040 $45,000 S0 S0 $45,000
Executed Contract IV&V Not Started S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Monthly Status Reports In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $36,500 S0 S0 $36,500 S0 S0 S0 S0 $36,500 S0 S0 $36,500 $36,500 S0 S0 $36,500
Overarching Gate 6 Scope Statement Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 0 Sequencing & Resource Plan In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO
Procurement Strategy In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Customer Dashboard (360-Degree View) Proof of Concept In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 1, 2 High-Level Sequencing & Resource Plan In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
QA Readiness Assessment Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 $0 S0 S0 S0 $0 S0 $0
Gate 7 Scope Statement In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Total $155,210 $148,456 $48,089 $351,755 $48,634 $115,301 $33,088 $197,023 $106,576 $33,155 $15,001 $154,732 $155,210 $148,456 $48,089 $351,755
FTE 3.27 11.85 3.45 18.57 1.78 10.20 2.40 14.38 1.49 1.65 1.05 4.19
TRUE TRUE TRUE
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H WCSM, Projected spend vs. actual spent
Aprll 2025 Last Updat:‘: RacherReed on 7/23/2’; $1,000,000
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals Variance (B-A) = Budget* Actuals
Project Management $270,255 $270,255 $234,080 $36,175 $750,000
Monthly QA Report $45,000 $45,000 $24,960 $20,040
Executed Contract IV&V S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0
Organizational Change Management Services $36,500 $36,500 S0 $36,500 $500,000 "
Overarching Gate 6 Scope Statement S0 S0 S0 S0 5 §
Wave 0 Sequencing & Resource Plan S0 S0 S0 S0 8 §
Procurement Strategy S0 SO S0 S0 $250,000 s
Customer Dashboard (360-Degree View) Proof of Concept S0 S0 S0 S0 g g 3
WCSM Cloud Architecture $0 50 $0 $0 g 3 ﬁ
wr o o o o o o o o o o o o o o o o o o o o o
Wave 1, 2 High-Level Sequencing & Resource Plan ) S0 S0 S0 %0 [ ] oo o mm o o o o o oo o o
QA Readiness Assessment ) S0 S0 S0 ot o o S e e e e 0 < e oo o
Gate 7 Scope Statement 50 50 50 50 -ed“'\a“a%e«\ o ae? 6@‘\,\@\\“ NS@“‘SW‘) \13,(\0“3\0“3 e‘a<°“\“%63 59,0«“6‘\0‘\% ‘e“\e“‘s“a o ano® 0 (e N el - s o @
$351,755 $351,755 $259,040 $92,715 v ° 1o o @ o wa® o o WM we e @
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $134,806 $114,626 $20,181 $48,089 $34,606 $13,483 $182,895 $149,232 $33,663
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $155,210 $109,808 $45,402 S0 S0 S0 $155,210 $109,808 $45,402
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $13,650 S0 $13,650 S0 S0 S0 $13,650 S0 $13,650
Total $303,666 $224,434 $79,232 $48,089 $34,606 $13,483 $351,755 $259,040 $92,715
State Employee Staffing Costs - FTE 11.85 10.24 1.61 3.45 2.50 0.95 15.30 12.74 2.56
Contracted Prof. Services - FTE 3.27 2.84 0.43 - - - 3.27 2.84 0.43
Total 15.12 13.08 2.04 3.45 2.50 0.95 18.57 15.58 2.99
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $73,710 $148,456 $48,089 $270,255 $84,848 $114,626 $34,606 $234,080 -$11,138 $33,831 $13,483 $36,175 $73,710 $148,456 $48,089 $270,255
Monthly QA Report In Progress/Ongoing $45,000 S0 S0 $45,000 $24,960 S0 S0 $24,960 $20,040 S0 S0 $20,040 $45,000 S0 S0 $45,000
Executed Contract IV&V Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Monthly Status Reports In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $36,500 S0 S0 $36,500 S0 S0 S0 S0 $36,500 S0 S0 $36,500 $36,500 S0 S0 $36,500
Overarching Gate 6 Scope Statement Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 0 Sequencing & Resource Plan In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO
Procurement Strategy Descoped from Gate 30 $0 $0 $0 S0 $0 S0 S0 S0 $0 $0 $0 $0 $0 $0 $0
Customer Dashboard (360-Degree View) Proof of Concept Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture In Progress/Ongoing SO SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 1, 2 High-Level Sequencing & Resource Plan Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
QA Readiness Assessment Not Started $0 $0 $0 $0 S0 S0 S0 S0 S0 $0 S0 S0 S0 $0 S0 $0
Gate 7 Scope Statement In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Total $155,210 $148,456 $48,089 $351,755 $109,808 $114,626 $34,606 $259,040 $45,402 $33,831 $13,483 $92,715 $155,210 $148,456 $48,089 $351,755
FTE 3.27 11.85 3.45 18.57 2.84 10.24 2.50 15.58 0.43 1.61 0.95 2.99

TRUE TRUE TRUE



WCSM, Projected spend vs. actual spent
May 2025 Last Updat:‘: RacherReed on 7/23/2’; $1,000,000
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals Variance (B-A) = Budget* Actuals
Project Management $336,255 $336,255 $215,338 $120,917 $750,000
Monthly QA Report $45,000 $45,000 $24,960 $20,040
Executed Contract IV&V S0 S0 S0 S0
Monthly Status Reports S0 S0 S0 S0 .
Organizational Change Management Services $36,500 $36,500 $35,237 $1,263 $500,000 5
Overarching Gate 6 Scope Statement S0 $0 S0 S0 8 =
Wave 0 Sequencing & Resource Plan S0 S0 S0 S0 2
Procurement Strategy S0 SO S0 S0 $250,000 P
Customer Dashboard (360-Degree View) Proof of Concept S0 S0 S0 S0 g g S 7 g
WCSM Cloud Architecture $0 $0 $0 $0 3 s 8 a2 3
wr o o o o o o o o o o o o o o o o o o o
Wave 1, 2 High-Level Sequencing & Resource Plan S0 S0 S0 S0 %0 [ ] oo o ] o o o o oo oo [ oo
QA Readiness Assessment $41,020 $41,020 S0 $41,020 . e e®® « NS %6"0«5 d\ﬁ(\g,e‘-' e e s@‘e@ \ooa‘é o . S Py et @“"‘“
Gate 7 Scope Statement $0 $0 $0 S0 -ei‘“'\a“a% L éco“q% N qa® \1a’<\°“a\ \.e‘a‘&m% . ce® “‘e‘(\e(\‘ o 2 o = . '&-7"(\\% o pe o 5
$458,775 $458,775 $275,535 $183,240 v s o a © W o °s W \N v &®
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $134,806 $111,676 $23,130 $48,089 $33,160 $14,929 $182,895 $144,837 $38,058
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $262,230 $130,698 $131,532 S0 S0 S0 $262,230 $130,698 $131,532
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment $0 S0 $0 S0 $0 S0 $0 $0 $0
Other $13,650 S0 $13,650 S0 S0 S0 $13,650 S0 $13,650
Total $410,686 $242,375 $168,311 $48,089 $33,160 $14,929 $458,775 $275,535 $183,240
State Employee Staffing Costs - FTE 11.85 10.08 1.77 3.45 2.40 1.05 15.30 12.48 2.82
Contracted Prof. Services - FTE 5.53 3.62 1.91 - - - 5.53 3.62 1.91
Total 17.38 13.70 3.68 3.45 2.40 1.05 20.83 16.10 4.73
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management In Progress/Ongoing $139,710 $148,456 $48,089 $336,255 $70,501 $111,676 $33,160 $215,338 $69,209 $36,780 $14,929 $120,917 $139,710 $148,456 $48,089 $336,255
Monthly QA Report In Progress/Ongoing $45,000 SO S0 $45,000 $24,960 S0 S0 $24,960 $20,040 S0 S0 $20,040 $45,000 S0 S0 $45,000
Executed Contract IV&V Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Monthly Status Reports In Progress/Ongoing S0 SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Organizational Change Management Services In Progress/Ongoing $36,500 S0 S0 $36,500 $35,237 S0 S0 $35,237 $1,263 S0 S0 $1,263 $36,500 S0 S0 $36,500
Overarching Gate 6 Scope Statement Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 0 Sequencing & Resource Plan In Progress/Ongoing 50 50 $0 50 $0 50 S0 S0 $0 $0 $0 $0 $0 $0 $0 $0
Procurement Strategy Descoped from Gate $0 $0 $0 $0 S0 $0 S0 S0 S0 $0 $0 $0 $0 $0 $0 $0
Customer Dashboard (360-Degree View) Proof of Concept Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture In Progress/Ongoing S0 SO S0 SO S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Wave 1, 2 High-Level Sequencing & Resource Plan Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
QA Readiness Assessment Not Started $41,020 $0 S0 $41,020 S0 S0 S0 S0 $41,020 S0 S0 $41,020 $41,020 $0 S0 $41,020
Gate 7 Scope Statement In Progress/Ongoing S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0 S0 SO S0 S0
Total $262,230 $148,456 $48,089 $458,775 $130,698 $111,676 $33,160 $275,535 $131,532 $36,780 $14,929 $183,240 $262,230 $148,456 $48,089 $458,775
FTE 5.53 11.85 3.45 20.83 3.62 10.08 2.40 16.10 1.91 1.77 1.05 4.73

TRUE TRUE TRUE



WCSM, Projected spend vs. actual spent
J u ne 2025 Last Updatei: RacherReed on 7/23/2’; $1,000,000
WCSM Budget vs. Actuals
Sub-project Projected Budget* Actuals** Variance (B-A) Budget* Actuals**
Project Management $270,255 $196,913 $73,342 $750,000
Monthly QA Report $45,000 $0 $45,000
Executed Contract IV&V S0 S0 S0
Monthly Status Reports S0 S0 S0
Organizational Change Management Services $36,500 S0 $36,500 $500,000 "
Overarching Gate 6 Scope Statement S0 S0 S0 ﬁ "
Wave 0 Sequencing & Resource Plan S0 S0 S0 8 5
Procurement Strategy S0 S0 $S0 $250,000 fﬁ
Customer Dashboard (360-Degree View) Proof of Concept S0 S0 S0 § 3 @
WCSM Cloud Architecture $33,333 $0 $33,333 3 8 a
o o o o o o o o o o o o o o o o o o o o o
Wave 1, 2 High-Level Sequencing & Resource Plan ) S0 S0 %0 - oo o ” o o o o - oo o o
QA Readiness Assessment S0 S0 S0 . et qet® NS w‘}o«s ¥ e et e \oo’&‘é o N Y P o
Gate 7 Scope Statement $0 $0 $0 _ed\q\a‘\a% S oo N g \13,<\003 \.e‘a‘&\“ . ce® \“e‘(\e(\ S o o i o . '&-7"(\\% o o€ o 3
$385,088 $385,088 $196,913 $188,175 v 1o o o © e o o WM W v =
*Financials are based on the 23-25 tech budget approved by TRUE TRUE TRUE TRUE
WaTech on 7/11/2025.
**Expenditures for June 2025 are as of 7/23/25. Fiscal Year 2025 close is still in process. Additional invoices are anticipated to be paid prior to close.
e
Budget Actuals Variance Budget Actuals Variance Budget Actuals Variance
State Employee Staffing Costs $134,806 $92,664 $42,142 $48,089 $33,160 $14,929 $182,895 $125,824 $57,071
Non-State Employee Staffing Costs S0 S0 S0 S0 S0 S0 S0 S0 S0
Contracted Professional Services $188,543 $71,089 $117,455 S0 S0 S0 $188,543 $71,089 $117,455
Software Licenses and Subscriptions S0 S0 S0 S0 S0 S0 S0 S0 S0
Hardware and Equipment S0 S0 S0 S0 S0 S0 S0 S0 S0
Other $13,650 $0 $13,650 $0 $0 $0 $13,650 $0 $13,650
Total $336,999 $163,753 $173,247 $48,089 $33,160 $14,929 $385,088 $196,913 $188,175
State Employee Staffing Costs - FTE 11.85 8.56 3.29 3.45 2.40 1.05 15.30 10.96 4.34
Contracted Prof. Services - FTE 3.97 1.92 2.06 - - - 3.97 1.92 2.06
Total 15.82 10.48 5.35 3.45 2.40 1.05 19.27 12.88 6.40
Deliverable Status Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total Contractor FTE In-kind Sub Total
Project Management Complete $71,089 $92,664 $33,160 $196,913 $2,621 $55,792 $14,929 $73,342 $73,710 $148,456 $48,089 $270,255
Monthly QA Report Complete S0 S0 S0 S0 $45,000 S0 S0 $45,000 $45,000 S0 S0 $45,000
Executed Contract IV&V Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 ) S0 S0 S0
Monthly Status Reports Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 S0
Organizational Change Management Services Complete S0 S0 S0 S0 $36,500 S0 S0 $36,500 $36,500 S0 S0 $36,500
Overarching Gate 6 Scope Statement Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Wave 0 Sequencing & Resource Plan Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Procurement Strategy Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 SO
Customer Dashboard (360-Degree View) Proof of Concept Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
WCSM Cloud Architecture Complete S0 S0 S0 S0 $33,333 S0 S0 $33,333 $33,333 S0 S0 $33,333
Wave 1, 2 High-Level Sequencing & Resource Plan Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
QA Readiness Assessment Descoped from Gate S0 S0 S0 S0 S0 S0 S0 S0 S0 SO S0 SO
Gate 7 Scope Statement Complete S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
Total $71,089 $92,664 $33,160 $196,913 $117,455 $55,792 $14,929 $188,175 $188,543 $148,456 $48,089 $385,088
FTE 1.92 8.56 2.40 12.88 2.06 3.29 1.05 6.40

TRUE TRUE TRUE



