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WASHINGTON BACKGROUND CHECK ADVISORY BOARD ANNUAL REPORT 

BACKGROUND 

In the 2020 Legislative Session, the Washington State Legislature enacted Revised Code of 
Washington (RCW) 43.43.580 directing the Washington State Patrol (WSP) to create a firearms 
background check unit to serve as a centralized single point of contact for dealers to conduct 
background checks for firearms sales or transfers required under chapter 9.41 RCW and the 
federal Brady handgun violence prevention act (18 U.S.C. Sec. 921 et seq.).   

Concurrently enacted at that time, RCW 43.43.585 establishing the Washington Background 
Check (WBC) Advisory Board. The primary purpose of the board is to ensure that the 
Washington state patrol firearms background check unit established in RCW 43.43.580 is 
administered efficiently and effectively, and in a manner that honors individual firearms rights 
while preventing prohibited persons from obtaining firearms. 

The duties of the WBC Advisory Board (Board) are as follows: 
 
The WSP must consult with the Board in carrying out its duties. The Board shall consist of the 
following members, appointed by the Governor: 
 

• The Chief of the WSP or the Chief's designee 

• The Executive Director of the Washington Association of Sheriffs and Police Chiefs 
(WASPC) or the Executive Director's designee 

• One sheriff 

• One police chief 

• One licensed firearms dealer [under 18 U.S.C. Sec. 923(a)] 

• One member of the general public 
 

The Board shall: 
 

• Provide input and feedback regarding the establishment and operation of the firearms 
background check unit 

• Provide input on the development of the firearms background check (FBC) unit budget 
prior to its formal submission to the Office of Financial Management (OFM) 

• Be consulted prior to proposing or adopting any rule relating to the firearms background 
check unit 

• Require reports from the WSP on matters pertaining to the firearms background check unit 

• Report to the Governor and appropriate committees of the Legislature each year on 
activities of the Board and the firearms background check unit 

The Board consists of the following members: 

• Assistant Chief Shane Nelson, Washington State Patrol (Chair) 

• Executive Director Steve Strachan, Washington Association of Sheriffs and Police Chiefs 

• Sheriff Ricky Felici, Island County Sheriff’s Office 

• Chief Jeffrey Beazizo, Lake Stevens Police Department 

• Ms. Tina Browning, Farwest Sports/Sportco - (Licensed Firearms Dealer/Retail) 

• Mr. Brian Moreno, Moreno & Moreno LLC - (General Public Member) 
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WASHINGTON BACKGROUND CHECK ADVISORY BOARD ANNUAL REPORT 

Brian Moreno’s term ended June 2024 and a replacement has not been selected.  

EXECUTIVE SUMMARY  

The Board met quarterly in 2025, and convened on the dates listed below: 
 

• January 8, 2025 

• April 9, 2025 

• July 9, 2025 

• October 8, 2025 
 

See Addenda A for status and budget reports from the meetings. 1  
 

ACCOMPLISHMENTS FOR 2025 

The Firearms Background Division conducts background checks for firearm transfers and 
Disposition of Firearms (DOF), which involves returning firearms from evidence. When the 
Division was first established, DOF checks were performed only for WSP evidence officers. This 
service was expanded to local law enforcement agencies in August 2024 and continued through 
2025. More than 125 agencies have since enrolled, submitting over 5,000 checks. 

In 2024, the Administrative Office of the Courts (AOC) network experienced a cyber incident 
that resulted in a complete shutdown for approximately two weeks. The Firearms Background 
Division met with key partner agencies to evaluate the impact and develop a contingency plan 
to ensure continuity of firearm background check operations in the event of future disruptions. 
Together, the stakeholders designed a backup system that would allow WSP’s Firearms 
Background Division to continue accessing essential court data even if the AOC network 
became unavailable again. 

This backup system was fully implemented in September 2025, significantly strengthening 
operational resilience and ensuring uninterrupted background check capabilities. 

The State Auditor’s Office (SAO) conducted an audit of the Firearms Background Division and 
the overall program, focusing on revenues and compliance with legislation. The audit began in 
March 2025 and included a detailed review of the Division’s invoicing procedures as well as the 
implementation of the program itself. 

The auditors reported no findings — an outcome they noted was uncommon for a newly 
established program. They expressed that they were highly satisfied with the Division’s 
processes, financial controls, and overall implementation, emphasizing that the program 
demonstrated strong planning, effective execution, and sound accountability measures. 

In June 2025, the FBI conducted an audit in Washington State that included a review of how 
agencies use the National Instant Criminal Background Check System (NICS). This was the first 
FBI audit since Washington became a Point-of-Contact (POC) state for firearm purchases. As 
part of their review, the audit team visited multiple agencies across the state that rely on NICS, 
concluding their work with an on-site assessment at WSP. 

The final audit report found no deficiencies or findings for the Firearms Background Division. 
The FBI noted that this result reflects strong compliance practices, effective oversight, and a 
well-managed transition to Washington’s POC responsibilities. 
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During the 2025 legislative session, the Permit to Purchase bill (E2SHB 1163) was enacted. 
This legislation requires the Firearms Background Division to develop and implement a new 
program under which individuals must obtain a permit before purchasing a firearm. In addition, 
the bill directs the Division to certify the firearm-safety training courses that are required for 
both the new permit-to-purchase process and for obtaining a Concealed Pistol License (CPL). 

The program must be fully operational by May 2027, which will require significant planning and 
development. The Division will need to design and build a new system to process permit 
applications, hire additional staff to support program operations, and secure adequate 
workspace for the expanded team. This effort represents a major new responsibility for the 
Division and will require coordinated work across multiple units to ensure a smooth and 
successful implementation. 

The SAFE system is running efficiently: over 55% of submitted checks are processed “lights 
out,” meaning no human review is needed. The most common reason a firearm transfer is 
denied in Washington is 18 U.S.C. 922(g)(1) — having been convicted of a crime punishable by 
more than one year of imprisonment (or a misdemeanor punishable by more than two years).   

RCW 43.43.580(4) requires firearm dealers to charge each purchaser or transferee a fee to 
cover the cost of conducting background checks. The fee must be set at a level that supports 
the annual operation and maintenance of the background check system and may not exceed 
$18.00. However, the current statutory cap is no longer sufficient to sustain the true 
costs of the program, and that gap will continue to widen without adjustment. For 2025, 
WSP has invoiced more than $3,681,108.00. 

The Firearms Background Division maintained stable staffing levels throughout 2025. Position 
management activities resulted in several reclassifications; however, the allocation was 
inconsistent across similar roles. Specifically, two Program Specialist 3 positions were upgraded 
to Program Specialist 4 (Lead), and 14 Program Specialist 2 positions were reallocated to 
Program Specialist 3. The remaining staff, comprising of three leads and 18 additional 
employees performing comparable duties, did not receive a corresponding reclassification. This 
discrepancy in allocation patterns has been noted for further review. 

Some stats for the year include: 

1. Total number of background checks submitted by FFLs - 260,000

2. Total number of background checks that resulted in a denial - 3,500

3. Total number of recovered stolen firearms - 125

CONCLUSION 

The Firearms Background Check Program is operating effectively and efficiently. All essential 
milestones for 2025 were completed, including required communications and consultations with 
the Board. Budget reports demonstrate sound financial management and adherence to 
responsible business practices. The implementation plan was executed as designed, and the 
outcomes speak for themselves. 

The SAFE system continues to serve as an exemplary model of collaboration between 
government and the private sector. Its performance shows that a centralized, single-point-of-
contact background check process can be both reliable and streamlined. Overall, the program 
has proven to be a successful modernization effort that strengthens public safety while 
improving service delivery. 
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Firearms Background Check Program 
Advisory Board Meeting

January 8, 2025



FBC Project  - Agenda

• Production Update
• Change Requests Status
• Extras
• Meetings for 2025 

Presenter Notes
Presentation Notes
Today we are going to talk about the year in review and how things are going 





SAFE Production Update
• Numbers for 2024

– Total checks in 2024: 249,728
– Lights out: 135,113
– Telephone submissions: 160
– Auto adjudication rate: 51%
– Total Denials: 3,416

• Appeals:  1,738
• Overturned: 870
• Upheld: 529

– Staff processing time for transfers: 10 min a check

Presenter Notes
Presentation Notes
Here are our numbers for 2024

Total checks in 2024: 249,728
Lights out: 135,113 
Telephone submissions: 160
Auto adjudication rate: 51%
Total Denials: 3,416
Appeals:  1,738 – the number of people who appealed their denial 
Overturned: 870 – the number of appeals that when received the additional documents were able to overturn the denial
Upheld: 529 – the number of appeal that their original denial was upheld 
Staff processing time for transfers: 10 min a check – the reason I am pointing this out is because – over half of the checks are being auto adjudicated which means no human is touching the checks but the problem is what is left and that is a check that is complicated and needs to be reviewed more thoroughly – this is why it is taking staff on average about 10 min a check to complete 





SAFE Production Update

Month Submissions Denials Percentage of 
Submissions Total Appeals Overturns Percentage of 

Denials
Percentage of 
Submissions Upheld Percentage of 

Denials

Percentage 
of 

Submissions

1/1/2024
18,407 286 1.55% 178 108 37.76% 0.59% 67 23.43% 0.36%

2/1/2024
20,473 259 1.27% 150 86 33.20% 0.42% 60 23.17% 0.29%

3/1/2024
23,357 358 1.53% 189 115 32.12% 0.49% 64 17.88% 0.27%

4/1/2024
19,806 302 1.52% 166 93 30.79% 0.47% 66 21.85% 0.33%

5/1/2024
19,610 301 1.53% 157 80 26.58% 0.41% 68 22.59% 0.35%

6/1/2024
18,491 248 1.34% 147 86 34.68% 0.47% 50 20.16% 0.27%

7/1/2024
17,839 211 1.18% 113 57 27.01% 0.32% 39 18.48% 0.22%

8/1/2024
19,950 276 1.38% 154 71 25.72% 0.36% 48 17.39% 0.24%

9/1/2024
19,368 282 1.46% 128 52 18.44% 0.27% 31 10.99% 0.16%

10/1/2024
21,922 326 1.49% 160 59 18.10% 0.27% 26 7.98% 0.12%

11/1/2024
24,176 290 1.20% 126 37 12.76% 0.15% 7 2.41% 0.03%

12/1/2024
26,329 275 1.04% 70 26 9.45% 0.10% 3 1.09% 0.01%

Presenter Notes
Presentation Notes
This chart here breaks things down by month 

As you can see the first line is January 2024:
	- we had 18,407 submissions 
	- 286 denials 
	- 178 of those 286 denials appealed 
	- 108 of those appeals resulted in an overturn – remember this was our first month live and we were trying to be cautious and didn’t have access to all of the various databases we have now
	- 67 of those appeals were upheld – again which says when we denied we are sticking to that decision 



Total Submissions by County 2024
County Total Submissions County Total Submissions

KING 41,501 OKANOGAN 1,938

PIERCE 33,691 ISLAND 1,847

SNOHOMISH 27,020 FRANKLIN 1,723

SPOKANE 23,340 STEVENS 1,474

CLARK 16,553 MASON 1,153

YAKIMA 10,688 KLICKITAT 961

THURSTON 10,306 ASOTIN 918

KITSAP 10,087 JEFFERSON 871

BENTON 9,815 WHITMAN 609

SKAGIT 7,838 ADAMS 302

COWLITZ 7,778 PACIFIC 266

WHATCOM 5,924 FERRY 263

LEWIS 4,499 PEND OREILLE 219

CLALLAM 4,055 SAN JUAN 177

GRANT 3,711 LINCOLN 69

CHELAN 3,627 COLUMBIA 54

DOUGLAS 3,089 SKAMANIA 41

KITTITAS 3,068 WAHKIAKUM 22

GRAYS HARBOR 3,031 GARFIELD 21

WALLA WALLA 2,473

Presenter Notes
Presentation Notes
Check to find your county you live in – you can see how many attempted firearm transfers took place 

Of course King county was the highest – but Pierce County is not far behind them 




Total Denials by County 2024

County Total Denials County Total Denials

KING 375 FRANKLIN 27
PIERCE 274 WALLA WALLA 18
SNOHOMISH 212 KITTITAS 16
SPOKANE 179 MASON 16
CLARK 128 OKANOGAN 15
YAKIMA 120 DOUGLAS 14
THURSTON 82 STEVENS 9
COWLITZ 77 ASOTIN 8
BENTON 71 JEFFERSON 7
KITSAP 56 ISLAND 6
CHELAN 53 KLICKITAT 5
SKAGIT 52 SAN JUAN 5
GRANT 38 WHITMAN 5
WHATCOM 33 FERRY 2
CLALLAM 31 PACIFIC 2
LEWIS 31 ADAMS 1
GRAYS HARBOR 28

Presenter Notes
Presentation Notes
Again by county but on this one you can see how many of those transfers resulted in a denial 

Makes sense that King and Pierce County are at the top as they submitted the most 




SAFE Production Update Denials
Denial Reason – Federal Prohibitors Denial PCA Transaction

18 U.S.C. § 922 (g)(1) - NICS Indices Hit with a PCA Code of A1 A1 168

A1 - 922(g)(1) Felony A1 1,743

18 U.S.C. § 922 (n) - NICS Indices Hit with a PCA Code of A2 A2 3

A2 - 922(n) Indictment/Information A2 48

B - 922(g)(2) Fugitive from Justice B 65

18 U.S.C. § 922 (g)(3) - NICS Indices Hit with a PCA Code of C C 38

C - 922(g)(3) Controlled Substance Prohibition C 94

18 U.S.C. § 922 (g)(4) - NICS Indices Hit with a PCA Code of D D 66

D - 922(g)(4) Mental Defective/Involuntary Commitment to Mental Institution D 149

18 U.S.C. § 922 (g)(5) - NICS Indices Hit with a PCA Code of E E 39

E - 922(g)(5) Illegal/Unlawful Alien E 77

F - 922(g)(6) Dishonorable Discharge F 1

H - 922(g)(8) Protection/Restraining Order for Domestic Violence H 154

18 U.S.C. § 922 (g)(9) - NICS Indices Hit with a PCA Code of I I 27

I - 922(g)(9) Misdemeanor Crime of Domestic Violence I 58

Presenter Notes
Presentation Notes
This here shows all of the federal prohibitors and how many people we have denied under each prohibitor in 2024 – as you can see G(1) Felony is still the #1 reason people are denied a firearm   



SAFE Production Update Denials
Denial Reason – State Prohibitors Denial PCA Transaction

7.105.330, .335 Extreme Risk Protection Order J 1

9.41.040(1)(a) Felonies - Considered a Serious Offense J 8

9.41.040(1)(a) and/or 9.41.040(2)(a)(i)(A) Felony J 129

9.41.040(2)(a)(i)(B), (C) and (E) Misdemeanor Crime of Domestic Violence J 246

9.41.040(2)(a)(i)(D) Misdemeanor J 206

9.41.040(2)(a)(i)(F) Order Violation - Non-DV J 4

9.41.040(2)(a)(ii) Protection Order - PCO/07 J 52

9.41.040(2)(a)(iii) Mental Health J 147

9.41.040(2)(a)(vi) Indictments J 4

9.41.045 DOC Supervision J 9

9.41.049(1) Involuntary Treatment Act J 3

9.41.070(1)(b) CPL in Revoked Status J 14

9.41.350(1) Voluntary Waiver of Firearm Rights J 2

9.95.210(1) Probation J 1

Court-ordered restriction J 2

Prohibitor under State Law - NICS Indices Hit with a PCA Code of J J 202

WA Court-ordered restriction J 5

Presenter Notes
Presentation Notes
This here shows all of the state prohibitors and how many people we have denied under each prohibitor in 2024

Misdemeanor Crime of Domestic Violence was #1 on the state side 

What is amazing about the state side is part of why the point of contact was put together as many of these crimes were being missed when local agencies were conducting the checks as they didn’t understand all of the ins and outs of a background check 



• Invoices 

SAFE Production Update

Presenter Notes
Presentation Notes
Another update I wanted to highlight was invoicing we charge $18 per transaction and sent our first invoices on February 1st for January transactions 

We have been invoicing customers for over 11 months now – always one month is arrears 

For 2024 we have cumulative invoice total of over 4 million dollars 

The thing I wanted to point out is not all dealers are paying their bills – I have several that just refuse to pay and I have had to shut them down and even a few that we have sent to collections 



• Invoices 

SAFE Production Update

Invoice Created At Invoiced Out Payment received Difference
2/1/2024 $310,230.00 $225,114.00 ($85,116.00)
3/1/2024 $342,648.00 $197,658.00 ($144,990.00)
4/1/2024 $388,206.00 $359,244.00 ($28,962.00)
5/1/2024 $348,606.00 $308,720.00 ($39,886.00)
6/1/2024 $328,680.00 $296,712.00 ($31,968.00)
7/1/2024 $299,196.00 $352,582.00 $53,386.00
8/1/2024 $326,124.00 $338,718.00 $12,594.00
9/1/2024 $326,790.00 $299,100.00 ($27,690.00)

10/1/2024 $322,164.00 $329,328.00 $7,164.00
11/1/2024 $364,644.00 $339,876.00 ($24,768.00)
12/1/2024 $365,598.00 $0.00 ($365,598.00)

Subtotal: ($675,834.00)

Total: $3,722,886.00 $3,047,052.00 ($675,834.00)

Presenter Notes
Presentation Notes
This here shows you how much was invoiced and then how much money was received for that month – you can see we are owed about  $675,000 – that includes December and we just invoiced for that month a few days ago, so really we are about $310,000 short – still a lot of money that is owed 


Revenue_vs_Invoice_SAFE

		Invoice Created At		Invoiced Out		Payment received		Difference

		2/1/24		$310,230.00		$225,114.00		($85,116.00)

		3/1/24		$342,648.00		$197,658.00		($144,990.00)

		4/1/24		$388,206.00		$359,244.00		($28,962.00)

		5/1/24		$348,606.00		$308,720.00		($39,886.00)

		6/1/24		$328,680.00		$296,712.00		($31,968.00)

		7/1/24		$299,196.00		$352,582.00		$53,386.00

		8/1/24		$326,124.00		$338,718.00		$12,594.00

		9/1/24		$326,790.00		$299,100.00		($27,690.00)

		10/1/24		$322,164.00		$329,328.00		$7,164.00

		11/1/24		$364,644.00		$339,876.00		($24,768.00)

		12/1/24		$365,598.00		$0.00		($365,598.00)

						Subtotal:		($675,834.00)



		Total:		$3,722,886.00		$3,047,052.00		($675,834.00)





		Invoice Created At		Invoiced Out		Payment received		Difference

		2/1/24		$310,230.00		$225,114.00		($85,116.00)

		3/1/24		$342,648.00		$197,658.00		($144,990.00)

		4/1/24		$388,206.00		$359,244.00		($28,962.00)

		5/1/24		$348,606.00		$308,720.00		($39,886.00)

		6/1/24		$328,680.00		$296,712.00		($31,968.00)

		7/1/24		$299,196.00		$352,582.00		$53,386.00

		8/1/24		$326,124.00		$338,718.00		$12,594.00

		9/1/24		$326,790.00		$299,100.00		($27,690.00)

		10/1/24		$322,164.00		$329,328.00		$7,164.00

		11/1/24		$364,644.00		$339,876.00		($24,768.00)

						Subtotal:		($310,236.00)



		Total:		$3,357,288.00		$3,047,052.00		($310,236.00)









SAFE 
Production 
Update FFLS

• Deactivated
• Failure to pay
• 19 FFL’s 
• ATF Notified  

Business Name Deactivated UBI

MKR TACTICAL SOLUTIONS LLC Oct 29, 2024 6033717790010001

ARDEN GUN Nov 22, 2024 6028523290010002

AUTO PAWN US WA LLC Oct 9, 2024 6046407210010001

Cascade Firearms & Supply Nov 22, 2024 6048389470010001

MR MUNITION LLC Dec 23, 2024 6046460540010001

KP GROUP LLC Oct 9, 2024 6049440460010001

Tactical Guns & Ammo Oct 9, 2024 6046080050010001

NORTHMAN CORPORATION Oct 9, 2024 6047137180010002

Midnight Coal Company Oct 29, 2024 6053867580010001

Olson Arms LLC Oct 31, 2024 6034945780010001

TC Tactics and Coatings LLC Oct 9, 2024 6046141460010001

MAP Enterprises LLC Oct 9, 2024 6040000860010001

ALWINE CORPORATION Oct 9, 2024 6046953230010001

Hawaii 509 LLC Dec 23, 2024 6046558830010001

TACTICAL WEAPON SYSTEMS LLC Oct 9, 2024 6048830290010001

BADGER AND DRAGON LLC Oct 9, 2024 6048076240010001

The Better Campfire LLC Oct 9, 2024 6033192410010002

J.A.M. 2A INDUSTRIES, LLC Oct 9, 2024 6046997970010001

TRIPLE RIVER ARMS Oct 9, 2024 6042770010010001

Presenter Notes
Presentation Notes
This is a list of the FFL that have been deactivated for failure to pay their bill and now have been sent to collections – just this group alone owes about $28,000 

My fiscal gal is very busy trying to keep the FFL on track with paying their bills.  We are in the process of training my Administrative assistant to be her backup to take calls and help out 

19 FFL’s – we have notified ATF because I am having a hard time believing they just shut their doors – Example KP Group listed was averaging $2000 a month in background check fees – that is about 117 firearms a month they were selling and they just stop selling firearms? 

95% of the dealers pay their bills – I really think it was a huge adjustment for them and then I just had some that thought you wouldn’t really cut me off if I don’t pay and I absolutely do 



• FFL Status 

SAFE Production Update FFLS

Presenter Notes
Presentation Notes
We have 725 active FFLs using SAFE 

120 FFLs who signed up to use SAFE but are no longer using it for one reason or another – example they let their license expire, they are no longer in business 

We have the 19 that have been deactivated due to completely not paying their bill and being sent to collections



• Stolen Firearms 

SAFE Production Update Stolen

Stolen Guns Recovered 2024 
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Presenter Notes
Presentation Notes
This is a heat map showing the hot spots of stolen recovered guns 

We recovered 126 stolen firearms in 2024 

And already 2 for 2025 

 you can see on the map Pierce County with 17, followed by Snohomish with 15 and then King and Spokane tied at 13 each 



FBC – Change Requests (CR)

Presenter Notes
Presentation Notes
The next area I wanted to talk about is the Change Requests that have been submitted to Catalyst and cost associated.

All change requests are completed for 2024 and we do not have anymore in the pipeline to be done.  

We had a total of eighteen change requests submitted – totaling over $350,000 

There is one outstanding item that I am working on with Catalyst which is the Criminal History Rules



FBC – CR – Criminal History 

• 22 page 
document 
identifying all 
the rules for 
criminal history 

Presenter Notes
Presentation Notes
This is the first page of them – it is a 22 page document 

These were supposed to be completed with the original contract but because we needed to go live in January 2024 we went live without the rules and let Catalyst work on them this last year. 
They have proven to be more difficult than originally thought.  When talking computer talk this is a bunch of if and that statements written out to read criminal history to hopefully get more lights out processing.

We have been working on these rules this whole year and there is one last piece to be implemented and then this will improve our lights out – unknown how much at this time 

There is good and bad to that as that means the checks that are left for staff to review are the ones that will pretty much always need extensive research – but good because more will go lights out 




Extras – 2024
Denied Firearm Applicant (DFA)
• 2830 records processed 

Involuntary Treatment Act (ITA) 
• 4289 records processed 

Waiver of Firearm Rights (WFR)
• 6 records processed 

Prosecuting Attorney Records Checks (PARC)
• 2560 records processed 

Court Orders 
• 3697 records processed 

Presenter Notes
Presentation Notes
Above and beyond SAFE records processed this last year – staff are processing other types of records 

The one that has increased significantly is Court Orders – back in July I reported we only processed 900 records and you can see we have over 3000 now – the reason for that is we set up a feed from our criminal records Division to us of court records that would actually qualify for entry into the NICS Indices – Mental Health records and Misdemeanor Crime of Domestic Violence – these records may or may not be fingerprinted but they definitely qualify as a prohibitor from purchasing a firearm so they are now being entered by staff.  We are receiving about 1,500 records a month just for court orders  





Disposition of Firearm (DOF)

• Return of a firearm from Evidence 
• Allows other LEA’s to submit as of August
• 95 agencies signed up 

Presenter Notes
Presentation Notes
When we first launched SAFE we built the ability to conduct the background check for WSP evidence officers knowing it was the exact same background as what was done for a firearm transfer 

When we went live our evidence officers loved it, so I thought why not offer the same service out to the local law enforcement agencies

The RCW is pretty generic so we didn’t have to change anything there unless I want to require the agencies use State Patrol for the background check.  At this point it truly is voluntary for agencies to use if they want 

We require an inter- agency agreement with the agency – here is what it looks like – just showing what service we are providing 



Disposition of Firearm (DOF)

Presenter Notes
Presentation Notes
As you can see it is pretty popular – WSP has 8 district offices and has been submitting all year – they only have 650 for the year 

The LEAs have been submitting since August and they already have over 1,245 checks so far this year 



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD

• Legislative Session 
• 2025 meetings

Presenter Notes
Presentation Notes
Staffing 
Stakeholder Communication
Budget
FBC Project – Gated
FBC Project – Contracted Services
FBD




Firearm Background Division (FBD) 
Status

• Staff Hiring
– (52) FBD resources
– Allocated 63 positions

Presenter Notes
Presentation Notes
Showing my organizational chart – all of the turquoise are positions that are vacant 

Reminder I am not hiring for the RAU unit 3 because we just don’t have the volume we thought we would – so I am still holding off and will probably never hire for that unit

As you may be aware I have been trying to get all of the staff classified correctly and that has proven to be a challenge 

A couple of reasons:
HR’s desk audit showed that half of the Division was working out of class and the other half was not - but everyone is technically doing the same work 
We changed the name of the units to align with the work being done – Research and Appeals Units is now – Research: Out of State and the Firearm Transfer Support Units is now – Research: In State 
The Research: Out of State (ROS) staff were the ones working out of class per HRs desk audit.  The paperwork for them to be reallocated was submitted. 
The Research: In State (RIS) reallocation paperwork was submitted, but the challenge starting in early December the Patrol is under a spending freeze – so no changes can be done without OFM approval
The next challenge is when we built the Implementation Plan and this entire Division we were under the impression that more checks would be coming in and the assumptions at the time showed the Division could be self sustaining as long as that many checks came in at $18 a check.  The number of checks is half as much as we predicted so now the Division does not have money to support its needs.  

I am down six PS2/PS3 positions not including the RAU/ROS Unit 3 that I am not going to fill.  
My staff are maxed out and they are not able to keep up with the demand of the checks coming in right now.  We are averaging 3,000 checks in the queue everyday.  We are running about 1,000 checks a day coming in and my staff can process about 1,000 checks a day.  We cannot get ahead – especially with the weekends and holidays.  In the month of December I could not get all of the background checks turned around before the 10 day waiting period.




FBC Project Budget

Presenter Notes
Presentation Notes
Standard Notes	
Budget = Budgeted Resources + Agency In-kind Resouces from approved IT Tech Budget	
Expenditures to-date = Budgeted Expenditures + In-Kind Expenditures (excluding staff valuation)	
Expenditure assignments per gate: 	
for Budgeted Expenditures, expenditures are assigned a specific project code for each gate 	
for In-Kind Expenditures, expenditures are shown in the gate open during month the expenditure hit 	
In-Kind Staff Costs are not tracked in AFRS. Numbers represented are per IT Tech Budget.	




FBD Budget



FBD Budget

Presenter Notes
Presentation Notes
Notes 	
State Firearms Background Check funding is based on current projected expenditures 	




Firearm Background Division (FBD) 
Status

• 2025 Legislative Session 
- Permit to Purchase – HB 1163

 Would require a rebackground of all permits every year
 Would require a rebackground of all other checks every year but WA only
 WSP would issue the permits and handle all aspects of the permits

- FFL Dealer License - SB 5099
 Would require WSP to issue dealer license 
 Would require WSP (not FBD) to inspect dealer locations
 Would require all dealers go to training (provided by WSP training academy)

- Firearms Records System – SB 5056
 If a state system is down for more than seven days, the FBD would skip that 

part of the background check and make a determination 

- Rate Increase for Background checks

Presenter Notes
Presentation Notes
2025 Legislative Session 
Permit to Purchase – HB 1163
Would require a rebackground of all permits every year
Would require a rebackground of all other checks every year but WA only
WSP would issue the permits and handle all aspects of the permits
FFL Dealer License - SB 5099
Would require WSP to issue dealer license 
Would require WSP (not FBD) to inspect dealer locations
Would require all dealers go to training (provided by WSP training academy)
Firearms Records System – SB 5056
If a state system is down for more than seven days, the FBD would skip that part of the background check and make a determination 
Rate Increase for Background checks

Need to figure out the true cost of doing business at the Firearms Background Division – when putting together the cost model of what to charge we did not include several items that take place within the Division and they are mandated by RCW so we can’t just not do them.  I mentioned them earlier  
Appeals 
Denied Firearm Applicants
Involuntary Treatment Act Orders
Waiver of Firearm Rights 
Prosecuting Attorney Records Checks (PARC) 
Court Orders 
Phone calls/emails 

The $18 a check was based on a Firearm Transfer – so with those being down and all of the other work not sure how we are going to stay afloat without going to the legislature and ask for a fee increase for firearm background checks 






Firearm Background Division (FBD) 
Status

• 2025 Advisory Board Meetings
- Receive a report a month in advance and decide if we need to meet?
- Meet Quarterly?
- Should we look at the purpose of the board and maybe redefining the 

purpose to assist with firearm mandates in the future?
- Current purpose - The Board shall:

- Provide input and feedback regarding the establishment and operation of the firearms 
background check unit

- Provide input on the development of the firearms background check (FBC) unit budget 
prior to its formal submission to the Office of Financial Management (OFM)

- Be consulted prior to proposing or adopting any rule relating to the firearms background 
check unit

- Require reports from the WSP on matters pertaining to the firearms background check unit
- Report to the Governor and appropriate committees of the Legislature each year on 

activities of the Board and the firearms background check unit

Presenter Notes
Presentation Notes
2025 Advisory Board Meetings
Receive a report a month in advance and decide if we need to meet?
Meet Quarterly?
Should we look at the purpose of the board and maybe redefining the purpose to assist with firearm mandates in the future?
Current purpose - The Board shall:
Provide input and feedback regarding the establishment and operation of the firearms background check unit
Provide input on the development of the firearms background check (FBC) unit budget prior to its formal submission to the Office of Financial Management (OFM)
Be consulted prior to proposing or adopting any rule relating to the firearms background check unit
Require reports from the WSP on matters pertaining to the firearms background check unit
Report to the Governor and appropriate committees of the Legislature each year on activities of the Board and the firearms background check unit




Questions/Discussion
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Firearms Background Check Program 
Advisory Board Meeting

April 9, 2025



FBC Project  - Agenda

• Production Update
• Change Requests Status
• Extras



SAFE Production Update
• Numbers for 2025

– Total checks in 2025: 78,479
– Telephone submissions: 90
– Auto adjudication rate: 57%
– Total Denials: 972
– Staff processing time for transfers: Staff can process 

approximately 330 checks a month

We are on track to do over 280,000 checks this year



Top 15 Counties Submissions and 
Denials 2025

Total Submissions by County
County Count

KING 12,195

PIERCE 10,171

SNOHOMISH 7,817

SPOKANE 6,742

CLARK 4,734

YAKIMA 3,336

KITSAP 2,838

BENTON 2,822

THURSTON 2,509

COWLITZ 2,394

SKAGIT 2,340

WHATCOM 1,739

LEWIS 1,361

CHELAN 1,179

CLALLAM 1,039

Total Denials by County
County Count

KING 87

PIERCE 52

SNOHOMISH 49

SPOKANE 46

YAKIMA 28

CLARK 26

THURSTON 18

SKAGIT 17

WHATCOM 16

BENTON 14

KITSAP 14

COWLITZ 11

LEWIS 11

CHELAN 7

WALLA WALLA 7



• Invoices 

SAFE Production Update



• Invoices 

SAFE Production Update

Invoice Created At Invoiced Out Payment received Difference
2/1/2024 $310,230.00 $225,114.00 ($85,116.00)
3/1/2024 $342,648.00 $197,658.00 ($144,990.00)
4/1/2024 $388,206.00 $359,244.00 ($28,962.00)
5/1/2024 $348,606.00 $308,720.00 ($39,886.00)
6/1/2024 $328,680.00 $296,712.00 ($31,968.00)
7/1/2024 $299,196.00 $352,582.00 $53,386.00 
8/1/2024 $326,124.00 $338,718.00 $12,594.00 
9/1/2024 $326,790.00 $299,100.00 ($27,690.00)

10/1/2024 $322,164.00 $329,328.00 $7,164.00 
11/1/2024 $364,644.00 $339,876.00 ($24,768.00)
12/1/2024 $365,598.00 $397,452.00 $31,854.00 

1/1/2025 $456,732.00 $392,472.00 ($64,260.00)
2/1/2025 $389,016.00 $384,192.00 ($4,824.00)
3/1/2025 $384,372.00 $0.00 ($384,372.00)
4/1/2025 $451,260.00 $0.00 ($451,260.00)

Subtotal: ($1,183,098.00)

Total: $5,404,266.00 $4,221,168.00 ($1,183,098.00)



SAFE 
Production 
Update FFLS

• Deactivated
• Failure to pay
• 20 FFL’s 
• ATF Notified  

Business Name Deactivated 
ROLLIN RIFLE WORKS LLC Feb 26, 2025
SLIPPED LLC Mar 21, 2025
GUARDIAN ARMS LLC Mar 21, 2025
MR MUNITION LLC Dec 23, 2024
ARDEN GUN Nov 22, 2024
CASCADE FIREARMS & SUPPLY Nov 22, 2024
MKR TACTICAL SOLUTIONS LLC Oct 29, 2024
MIDNIGHT COAL COMPANY Oct 29, 2024
OLSON ARMS LLC Oct 31, 2024
ALWINE CORPORATION Oct 9, 2024
AUTO PAWN US WA LLC Oct 9, 2024
KP GROUP LLC Oct 9, 2024
TACTICAL GUNS & AMMO Oct 9, 2024
NORTHMAN CORPORATION Oct 9, 2024
TC TACTICS AND COATINGS LLC Oct 9, 2024
MAP ENTERPRISES LLC Oct 9, 2024
BADGER AND DRAGON LLC Oct 9, 2024
THE BETTER CAMPFIRE LLC Oct 9, 2024
J.A.M. 2A INDUSTRIES, LLC Oct 9, 2024
TRIPLE RIVER ARMS Oct 9, 2024



• FFL Status 

SAFE Production Update FFLS

January

April



• Stolen Firearms 

SAFE Production Update Stolen



FBC – CR – Criminal History 

• 22 page 
document 
identifying all 
the rules for 
criminal history 



Extras – 2025
Denied Firearm Applicant (DFA)

• 656 records processed 

Involuntary Treatment Act (ITA) 
• 1375 records processed 

Waiver of Firearm Rights (WFR)
• 1 records processed 

Prosecuting Attorney Records Checks (PARC)
• 784 records processed 

Court Orders 
• 1464 records processed 

Disposition of Firearms (DOF)
• 1,340 LEA / 161 WSP



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• Legislative Session 
• Budget



Firearm Background Division (FBD) 
Status

• Staff Hiring
– (52) FBD resources
– Allocated 63 positions



Legislative Session

• E2SHB 1163 – Permit to Purchase 
– WSP would issue the permits and handle all aspects of the permits
– Would require a rebackground of all permits every year
– Would require WSP to certify training 
– I have asked for a system, space and FTE’s to accomplish this work

• Testimony on 3/25/2025



FBC Project Budget



FBD Budget



FBD Budget



FBD Budget



Questions/Discussion
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Firearms Background Check Program 
Advisory Board Meeting

July 9, 2025



FBC Project  - Agenda

• Production Update
• Invoicing 
• FFLs
• Stolen’s 
• Extras
• Audits 



SAFE Production Update
• Numbers for 2025

– Total checks in 2025: 141,630
– Telephone submissions: 116
– Auto adjudication rate: 56%
– Total Denials: 1,902
– Staff processing time for transfers: Staff can process 

approximately 330 checks a month

We are on track to do over 280,000 checks this year



• Invoices 

SAFE Production Update



• Invoices 

SAFE Production Update



• FFL Status 

SAFE Production Update FFLS

January

April

July



• Stolen Firearms 

SAFE Production Update Stolen



Extras – 2025
Denied Firearm Applicant (DFA)

• 1,193 records processed 

Involuntary Treatment Act (ITA) 
• 2,545 records processed 

Waiver of Firearm Rights (WFR)
• 4 records processed 

Prosecuting Attorney Records Checks (PARC)
• 1,572 records processed 

Court Orders 
• 2,007 records processed 

Disposition of Firearms (DOF)
• 2,825 LEA / 281 WSP



Audits
• State Auditors Office (SAO)

– Started in March/April 2025
• Firearms Background Check Program – Revenues
• Firearms Background Check Program – Legislation

– No findings

• FBI NICS
– Traveled throughout the state

• Mason CO, Franklin CO, Clallam CO, Benton CO, 
etc. 

– June 23rd – 27th , 2025



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Staffing 
• E2SHB 1163
• Budget



Staffing

• 44 - FBD staff includes Kateri, Kevin, AA4 and QATU (4) / 37 examiners
• Allocated 63 positions



E2SHB 1163 

• Permit to Purchase 
– WSP would issue the permits and handle all aspects of the permits
– Would require a rebackground of all permits every year
– Would require WSP to certify training 
– I have asked for a system, space and FTE’s to accomplish this work



FBC Project Budget



FBD Budget



FBD Budget



FBD Budget



Questions/Discussion
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Firearms Background Check Program 
Advisory Board Meeting

October 8, 2025



FBC Project  - Agenda

• Production Update
• Invoices
• FFLs
• Stolen’s 
• Extras
• AOC



SAFE Production Update
• Numbers for 2025

– Total checks in 2025: 199,210
– Telephone submissions: 142
– Auto adjudication rate: 57%
– Total Denials: 2,659
– Staff processing time for transfers: Staff can process 

approximately 330 checks a month

We are on track to do over 270,000 checks this year



SAFE Production Update



• Invoices 

SAFE Production Update



• FFL Status 

SAFE Production Update FFLS

January

April

July

October



• Stolen Firearms 

SAFE Production Update Stolen



Extras – 2025
Denied Firearm Applicant (DFA)

• 1,560 records processed 

Involuntary Treatment Act (ITA) 
• 3,690 records processed 

Waiver of Firearm Rights (WFR)
• 6 records processed 

Prosecuting Attorney Records Checks (PARC)
• 2,161 records processed 

Court Orders 
• 2,308 records processed 

Disposition of Firearms (DOF)
• 4,232 LEA / 387 WSP



DOF 
• Initial roll out 8/1/2024 – 7/8/2025:

– 106 agencies signed up 
• 7/11/2025 follow up sent to 74 agencies:

– Additional 15 agencies signed up
• 4 declined with reasons:

– A DOF means we are releasing a firearm(s) from our evidence room, and we 
are not comfortable having any other agency conducting these background 
checks, as the ultimate responsibility for ensuring a person is eligible to 
possess firearms remains with the agency releasing the firearm(s)

– "We will continue to complete the checks in house as we believe it allows us 
to provide better customer service to our citizens"

– Sheriff Garcia said "NO, thank you for your direct message. I believe it 
deserved a direct answer"

– "At this time, our agency sees fit to handle DOF checks in-house by our 
agency staff



AOC Data Source Backup Timeline
AOC data for SAFE is now transmitted weekly via SFTP for use in emergencies

www.free-powerpoint-templates-design.com

March 12, 2025 June 9, 2025

April 10, 2025 August 29, 
2025

September 30, 
2025

November 2-17, 2024
After testing found 

minor defects, SAFE 
Vendor remediated 

issues and delivered 
a working final 

solution.

Success!

Testing conducted by 
FBD Assistant 

Commander and 
SAFE Admins in the 

QA environment.

Does it work?

SAFE Vendor begins 
work to implement 

solution.

Here we go…

Meeting with 
SAFE Vendor to 

discuss AOC 
proposal and 

finalize Statement 
of Work.

Can it be done?

FBD and GMR were 
contacted by AOC IT 

Manager asking questions 
regarding what our minimum 
data needs from them would 
be if they were to provide a 

backup solution. 

AOC Reaches Out

Cyber incident takes entire 
AOC network down affecting 

the entire State. SAFE is 
effectively halted because it 
cannot process any checks 
while waiting for AOC data.

11,395 pending checks when 
system came back up.

AOC Statewide Outage
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Firearms Background 
Division
(FBD)



FB Division - Agenda

• Legislative Session 2026
• Staffing 
• E2SHB 1163
• Budget



Legislative Session – Funding 
• RCW 43.43.580 change 

– Firearms background check program—Automated firearms 
background check system—Fee.

– (4)(a) The Washington state patrol shall require a dealer to 
charge each firearm purchaser or transferee a fee for performing 
background checks in connection with firearms transfers which 
will cover as nearly as practicable the direct and indirect costs to 
the Washington state patrol incurred in administering the 
background check program. The fee must be set at an amount 
necessary to cover the annual costs of operating and 
maintaining the firearm background check system but shall not 
exceed eighteen dollars. The Washington state patrol shall 
transmit the fees collected to the state treasurer for deposit in the 
state firearms background check system account created in 
RCW 43.43.590.

http://app.leg.wa.gov/RCW/default.aspx?cite=43.43.590


Legislative Session – Funding 
• Decision Package

• Reducing staff down to only revenue supported levels, 
would equate to approximately 5,300 checks completed 
per month, creating a 6,500 check backlog per month. 
Without additional funding, the average processing time 
for checks requiring human adjudication could exceed 12 
months by the end of fiscal year 2027 due to the 
backlog.



Staffing

• 44 - FBD staff includes Kateri, Kevin, AA4 and QATU (4) / 37 examiners
• Allocated 63 positions



Staffing

• 44 - FBD staff includes Kateri, Kevin, AA4 and QATU (4) / 37/32 examiners
• Allocated 51 positions



E2SHB 1163 

• Permit to Purchase 
– WSP would issue the permits and handle all aspects of the permits
– Would require a rebackground of all permits every year
– Would require WSP to certify training 
– I have asked for a system, space and FTE’s to accomplish this work

• Status Check 
– PM Hired and working – Patty Thumann
– Exemption request for IT Personnel 
– Exemption request for Two Trainers 
– Exemption request for system 
– Talks with PMD on space needed
– Talks with Vendor 
– Talks with BFS on true staffing needs  



Permit to Purchase (P2P)

Permit Application

Training Application

Mobile App



Projected Permit to Purchase Process

1. Application

SAFE

4. Training

2. Fingerprints

PERMIT SYSTEM

3. Background Check



FBC Project Budget



FBD Budget
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