University of Washington - Engineering Enrollment Proviso Report to the Legislature

September 2025

Introduction

Over the past several biennia, the Legislature has appropriated funds to the University of Washington
(UW) to increase enrollments in engineering and computer science programs. The UW has been asked to
submit a report by September 1 of each year, reporting on how appropriations were spent in preceding
fiscal years, as well as measuring progress made toward several metrics relating to student enrollment
and retention. The UW respectfully submits the following report.

Due to the fact the UW received several different provisos that affect this period, we have chosen to
report as follows:

The 2013-15 biennial budget (3ESSB 5034) provided $4,459,000 of state general fund
appropriations in FY14 and FY15 for the UW to expand engineering and computer science
enrollments. This is referred to as “Proviso 13-15" throughout the report. Appropriations for
Proviso 13-15 were distributed as follows:

o UW Seattle, College of Engineering: $3,209,000, of which $2,100,000 was distributed to
the Allen School of Computer Science & Engineering and the remainder to other units
within the College of Engineering.

o UW Bothell: $566,000.
o UW Tacoma: $684,000.

The 2015-17 biennial budget (ESSB 6052) provided $6,000,000 of state appropriations from the
Education Legacy Trust account over the biennium, solely for the expansion of degrees in the
Allen School of Computer Science & Engineering on the Seattle campus. This is referred to as
“Proviso 15-17" throughout the report. These funds were appropriated to the school as
$2,000,000 in FY16 and $4,000,000 in FY17 and each year thereafter.

The 2018 supplemental budget (ESSB 6032) increased the amount provided by Proviso 15-17 to
the Allen School of Computer Science & Engineering by $3,000,000 per year beginning in FY19,
making $11,000,000 available in the 2017-19 biennium. Beginning with the 2019-21 biennial
budget, the biennial allocation for this proviso is $14,000,000, representing $7,000,000 per year.

The 2017-19 biennial budget (ESSB 5883) provided $1,000,000 of state general fund

appropriations in FY18, FY19, and each year thereafter to expand resident undergraduate STEM
enrollment. This proviso is referred to as “Proviso 17-19” throughout the sections of the report
dedicated to the UW in Seattle, since these funds were intended for the College of Engineering.

In 2019, the legislature passed the Workforce Education Investment Act (E2SHB 2158) as part of
the 2019-21 budget package. The Workforce Education Investment Act (WEIA) provided significant
new funding for additional enrollment capacity at all three UW campuses through the Workforce
Education Investment Account. This proviso is referred to as “Proviso 19-21". Investments from
the WEIA included in this report are as follows:

o $2,000,000 in FY20 and $4,000,000 per year thereafter to increase degree production in
the College of Engineering at the Seattle campus.
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o $150,000in FY20 and $1,350,000 per year thereafter to add degree capacity and increase
undergraduate enrollments in engineering, mathematics, and science programs to
support the biomedical innovation partnership zone at the Bothell campus.

o $177,000in FY20 and $1,630,000 per year thereafter to establish Bachelor of Science
programs in mechanical and civil engineering, enrolling 180 students per year by FY25, to
support increased student and local employer demand for graduates in these fields at
the Tacoma campus.

The 2021-23 biennial budget (ESSB 5092) included an additional $4 million over the biennium
from the Workforce Education Investment Account to increase computer science enroliments at
the Seattle campus focusing on traditionally under-represented students. This proviso is referred
to as “Proviso 21-23" throughout the sections of the report dedicated to the UW in Seattle, since
the funds were intended for the Allen School of Computer Science & Engineering.

The 2022 supplemental budget (ESSB 5693) increased the amount provided by Proviso 21-23 to
the Allen School of Computer Science & Engineering by $2,000,000 per year beginning in FY23,
making $6,000,000 available in the 2021-23 biennium and increasing the ongoing biennial
amount to $8,000,000. In addition to providing funding to support enrollments and degree
production, the legislature provided one-time funding of $455,000 in FY23 for the Allen School of
Computer Science & Engineering's Allen Scholars program. The Allen Scholars program aims to
increase retention by supporting incoming first-year, direct admittance students from first
generation, low-income, and underserved communities in Washington state.

The 2023-25 biennial budget (ESSB 5187) provided new and additional funds for the UW's “Tri-
Campus High Demand Enrollments” request. This request, which was partially funded, aimed to
offer additional enrollment slots in computer science and engineering disciplines as well as
student support programs. This proviso is referred to as “Proviso 23-25" throughout the report.
Appropriations for Proviso 23-25 were distributed as follows:

e UW Seattle, the Allen School of Computer Science & Engineering: $2 million in FY24 and $4
million in ongoing funding starting in FY25. In addition, the Allen School received one-time
funding of $125,000 in each FY24 and FY25 to support the Allen Scholars program.

e UW Bothell, School of STEM and First-year and Pre-major Programs (FYPP): $862,000 in
FY24 and each year thereafter to create an equivalent to the STARS program.

e UW Tacoma, School of Engineering and STEM: $854,000 in FY24 and $2 million in ongoing
funding starting in FY25 to expand engineering enrollments.

The 2024 supplemental budget (ESSB 5950) made funding for the Allen Scholars program
permanent at $455,000 per fiscal year. This specific provision is not tied to enrollment increases,
however the program has proven to increase retention rates among computer science students.

The 2025-27 biennial budget (ESSB 5167) did not provide new funding for high-demand
enrollments (including support for artificial intelligence and computer science) that was part of
the UW's official decision package request. However, changes were made in the biennial budget
that impact current engineering provisos and computer science enroliments. Here are the
following changes:
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¢ Surcharge for Computer Science Enrollments: Beginning in 2028, the advanced
computing surcharge outlined in ESHB 2081 (2025) may be used to fund resident
enrollments in computer science and engineering programs where qualified applicants
exceed available enrollments by 100. As a result, the Allen School may qualify for this
funding.

e De-Provisoed Funding: A number of items were “de-provisoed” from the budget,
meaning that specific language is removed from the budget document but the same level
of funding continues to support the ongoing implementation within the UW's base
budget. Relevant to this report, provisos for engineering enrollments on the Seattle and
Tacoma campuses and STARs programs were de-provisoed.

Below you will find proviso reports in the following order: the College of Engineering at the UW in Seattle
(including the Allen School of Computer Science & Engineering), UW Bothell, and UW Tacoma.
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Expenditures

College of Engineering - UW in Seattle

Table 1. Proviso 13-15 UW College of Engineering Expenditures (including Allen School of
Computer Science & Engineering), in millions

FY15| FY16 | FY17 | FY18 | FY19 | FY20 | FY21 | FY22 | FY23 | FY24 | FY25
Faculty $1.3| $1.5| $1.5| $1.5| $1.6| $1.6| $1.6| $1.6| $1.7| $1.8| $1.8
TAs, Graders $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| %$0.4
Staff $0.6| $0.6| $0.5| $0.5| $0.5| $0.5| $0.5| $0.5| $0.5| $0.4| $0.3
Non-Salary/Operations $0.4| $0.2| $0.2| $0.1| $0.1| $0.1| $0.1| $0.0| $0.0| $0.0| $0.0
Retirement/Benefit Load | $0.5| $0.5| $0.6| $0.6| $0.7| $0.6| $0.6| $0.6| $0.6| $0.6| $0.6
Total Expenditures $3.2| $3.2| $3.2| $3.2| $3.2| $3.2| $3.2| $3.2| $3.2| $3.2| $3.2

Table 2. Proviso 13-15 UW College of Engineering Impact to FTE (including Allen School of Computer

Science & Engineering)

Faculty FTE Change 20.2
Student Employee FTE Change 4.6
Professional Staff FTE Change 1.1
Classified Staff FTE Change 0.5
Total FTE Change 26.4

Table 3. Proviso 13-15 Allen School of Computer Science & Engineering Expenditures (included

in Table 1), in millions

FY15 | FY16 | FY17 | FY18 | FY19 | FY20 | FY21 | FY22 | FY23 | FY24 | FY25
Faculty $0.8| $0.8| $0.8| $0.8| $0.9| $0.9| $0.9| $0.9| $0.9| $1.0| $1.0
TAs, Graders $0.4| $0.3| $0.3| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| %$0.4
Staff $0.3| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.3| %$0.3
Non-Salary/Operations $0.2| $0.2| $0.2| $0.1| $0.1| $0.1| $0.1| $0.0| $0.0| $0.0| $0.0
Retirement/Benefit Load | $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4| $0.4
Total Expenditure $2.1] $2.1| $2.1| $2.1| $2.1| $2.1] $2.1] $2.1| $2.1| $2.1| $2.1

Table 4. Proviso 15-17 Allen School of Computer Science & Engineering Expenditures, in millions

FY16 | FY17 | FY18 | FY19 | FY20 | FY21 | FY22 | FY23 | FY24 | FY25
Faculty $0.2| $0.5| $0.8| $1.0| $1.5| $0.5| $1.6| $1.1| $0.9| $1.3
TAs, Graders $1.5 $2.7| $1.9| $2.2| $2.8 $2.3| $3.1| $3.8| $7.6| $%$0.8
Staff $0.0| $0.1| $1.5| $1.6| $2.5| $1.8] $1.0| $0.9| $0.7| $0.3
Non-Salary/Operations $0.0| $0.0| $0.0f $0.1| $0.0| $0.0| $0.1| $0.0| $0.0| $0.0
Retirement/Benefit Load $0.3| $0.6| $0.9| $1.0] $1.5| $1.1| $1.3| $1.3| $1.2| $1.1
Grants & Stipends $0.0| $0.0| $0.0| $0.0| $0.0f $0.0| $0.0/ $0.0f $0.0| $0.0
Total Expenditure $2.0| $4.0| $5.1| $59| $8.2| $58| $7.0| $7.0|$10.4| $3.6
Biennial Totals $6.0 $11.0 $14.0 $14.0 $140 |
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When the College of Engineering and the Allen School of Computer Science & Engineering are funded to
increase enrollments, additional students are admitted immediately. However, faculty recruiting is a slow
process. The use of proviso funds initially focused on increasing the number of instructional staff,
including both faculty and student employees. Student employees (e.g., TAs and Graders) are critical to
supporting the increased workload of current faculty members and are essential to enabling enroliment
growth in a timely and efficient manner. This can be seen most particularly for Proviso 15-17, where a
large proportion of the initial funds was used for student employees.

Growth of academic advising and support staff lagged, leaving a need to increase academic advising and
support services in subsequent years. Beginning in FY18, expenditures on staff reflect the effort to
increase academic advising and support staff.

Table 5 shows the increase in faculty FTE in the Allen School. Faculty recruitment and retention is
competitive, particularly in computer science. UW's Allen School of Computer Science & Engineering (CSE)
strives to hire the best and the brightest faculty members at both the junior and senior levels to expand
and meet the needs of Washington's students and employers, and to maintain its reputation as one of
the top computer science and computer engineering programs in the nation. With the resumption of
enrollment growth in CSE in the 2012-13 through 2016-17 academic years, the department successfully
made 30 faculty hires. Over that same period, however, CSE lost 15 faculty members due to retirements
or departures, for a net gain of 15 faculty members. This add/loss ratio is typical of what top departments
at other universities are experiencing.

CSE made greater progress in the seven years since then, with 52 new hires and 21 retirements or
departures, for a net gain of 31 faculty members. These new hires allow CSE to increase its student
population and to expand the range of technology courses available to better prepare CSE students for
the workforce. CSE will continue hiring in a strategic way to expand its student body, level of excellence,
and impact.

Table 5. Allen School of Computer Science &
Engineering, Faculty FTE Summary

Tenure- .
Track Teaching Total FTE
Faculty

Faculty
12-13 45.2 4.5 49.7
13-14 47.2 5.5 52.7
14-15 51.5 5.5 57.0
15-16 52.5 6.5 59.0
16-17 52.5 8.5 61.0
17-18 58.2 8.5 66.7
18-19 64.8 9.5 74.3
19-20 67.8 9.5 77.3
20-21 70.8 11.5 82.3
21-22 73.5 11.0 84.5
22-23 77.0 14.0 91.0
23-24 76.0 16.0 92.0
24-25 73.5 17.0 90.5
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Table 6. Proviso 17-19 UW College of Engineering Expenditures (including Allen School of

Computer Science & Engineering see Table 7), in millions

FY18 FY19 FY20 | FY21 | FY22 | FY23 | FY24 | FY25
Faculty $0.3 $0.3 $0.3| $0.3| $0.3| $0.3| $0.3| $0.3
TAs, Graders $0.1 $0.0 $0.0| $0.0| $0.0| $0.0| $0.0/ s$0.0
Staff $0.4 $0.4 $0.4| $0.4| $0.4| 3$0.4| $04| %04
Non-Salary/Operations $0.0 $0.0 $0.0| $0.0| $0.0| $0.0f $0.0| $0.0
Retirement/Benefit Load $0.2 $0.2 $0.2| $0.2| $0.2| $0.2| $0.2| $0.2
Total Expenditure $1.0 $1.0 $1.0| $1.0| $1.0| $1.0, s$1.0f $1.0
Table 7. Proviso 17-19 Allen School of Computer Science & Engineering (included in
Table 6), in millions

FY18 FY19 FY20 | FY21 | FY22 | FY23 | FY24 | FY25
Faculty $0.2 $0.2 $0.2| $0.2| $0.3| $0.3| $0.3| $0.3
TAs, Graders $0.1 $0.0 $0.0| $0.0| $0.0| $0.0| $0.0/ $0.0
Staff $0.1 $0.1 $0.1| $0.1| $0.1| $0.1| $0.1| $0.1
Non-Salary/Operations $0.0 $0.0 $0.0| $0.0| $0.0| $0.0f $0.0| $0.0
Retirement/Benefit Load $0.1 $0.1 $0.1| $0.1| $0.1| $0.1| $0.1| $0.1
Total Expenditure $0.5 $0.5 $0.5| $0.5| $0.5| $0.5| $0.5| $0.5

Table 8. Proviso 19-21 UW College of Engineering Expenditures (excluding Allen School of
Computer Science & Engineering), in millions

FY20 FY21 FY22 FY23 FY24 FY25

Faculty $1.6 $3.2 $3.2 $3.2 $3.1 $3.3
TAs, Graders $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Staff $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Non-Salary/Operations $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Retirement/Benefit Load $0.4 $0.8 $0.8 $0.8 $0.7 $0.8
Total Expenditure $2.0 $4.0 $4.0 $4.0 $3.9 $4.1
Biennial Totals $6.0 $8.0 $8.0

Table 9. Proviso 21-23 Allen School of Computer Science & Engineering Expenditures, in millions

FY22 FY23 FY24 FY25

Faculty $0.6 $0.3 $3.1 $3.3
TAs, Graders $0.2 $0.0 $0.0 $0.0
Staff $1.2 $2.5 $0.0 $0.0
Grants/Scholarships $0.1 $0.0 $0.0 $0.0
Non-Salary/Operations $0.0 $0.0 $0.0 $0.0
Retirement/Benefit Load $0.4 $0.7 $0.7 $0.8
Total Expenditure $2.5 $3.5 $3.9 $4.1
Biennial Total $6.0 $8.0
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Student Data

Enrollments

Total enrollment in the programs offered by the ten departments of the UW Seattle College of
Engineering has grown by 92 percent since 2013." Meanwhile, enrollment in the Allen School of Computer
Science & Engineering has grown by 175 percent. The number of undergraduate majors in all ten
departments increased by 95 percent over this period while undergraduate enrollment in the Allen
School increased by 262 percent.? Details are provided in the tables below.

Table 10. UW College of Engineering Enroliment* (including School of Computer Science & Engineering;
see Table 11)

Autumn of: Change

2013-

2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2024
Direct to College (DTC) 905(1,191(1,118| 890(1,061|1,088|1,177
STARS 38| 59| 60| 62| 53| 57| 74

Undergrad - Majors 2,466 (2,706 (2,955 (3,224 |3,427 |3,589 3,763 3,917 4,455 |4,497 |4,803 |5,179| 2,713

Undergraduate Total (2,466 (2,706 |2,955 3,224 (3,427 |4,494 4,954 (5,035 |5,345|5,558 |5,948 (6,430

Graduate Enrollment {2,005 (2,179 2,332(2,434 (2,508 |2,803|2,973|3,038 3,026 |3,120(3,194 3,411 1,406

Total Enroliment 4,471 4,885 |5,287 5,658 |5,935 |7,297 |7,927 |8,073 |8,371 |8,678 |9,142 9,841

*Through Autumn 2017, total undergraduate enrollment includes only students who had been admitted into a major; pre-majors (including
STARS students) were excluded. For the time period beginning in Autumn 2018 (the start of Direct to College (DTC) admissions), DTC and
STARS students who have not yet placed in a major are included in separate rows. Some students remained in the pre-engineering major,
PRENGR, after DTC began. Those students are excluded from the table above. Visiting students and students categorized as non-degree-
seeking are also excluded.

Table 11. Allen School of Computer Science & Engineering Enrollment (included in Table 10)

Autumn of: Change
2013-
2013|2014 (2015|2016 {2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2024
Undergraduate 612| 665| 730| 888[1,013|1,246(1,482|1,6681,906(1,930(2,100(2,214| 1,602
Enrollment
Graduate Enroliment | 361| 366| 377| 390| 423| 498| 509| 549| 563| 540| 587| 509 238
Total Enrollment 973(1,031[1,107 1,278 /1,436 [1,744 1,991(2,217 2,469 2,470 2,687 [2,813| 1,840

' Only undergraduate majors and graduate students are included; DTC and STARS students have not been added in to calculate the
increase.

2 Note that the percentage growth of undergraduates in the Allen School and in undergraduate majors across the ten units are non-
comparable given that DTC students are not counted as majors and Allen students are admitted directly into a major.
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Table 12. Pell-Eligible Undergraduate Enroliment

Autumn of: Change
2013-
2013 {2014 (2015|2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2024
Direct to College (DTC) 125 201| 179| 132| 124| 133| 168
STARS 32| 48 43| 43 33| 42| 60
Majors (incl Allen) 526 511| 575/ 546| 589 574| 624 674 787 796| 768 980 454
Total Pell Eligible 526 511| 575 546| 589 731 873| 896 962| 953| 943| 1,208 682
Allen School Majors 92| 94| 107| 101 130] 150 220[ 294| 372 387| 375 449 357

Student Completion Rates
Completion rate data3 are provided for four categories of students:

e Direct Freshman Admits - Students admitted to the University from high school and
simultaneously admitted to an engineering or computer science major.

e Sophomore Admits - Students admitted to the University from high school and admitted to an
engineering or computer science major after the completion of their freshman year.

e Junior Admits - Students admitted to the University from high school and admitted to an
engineering or computer science major after the completion of their sophomore year.

e Transfer Admits - Students admitted to the University from another 2-year or 4-year institution.

% Graduation rate data are submitted biennially to the American Society for Engineering Education (ASEE) and the rates reported
here reflect the ASEE reporting methodology. Freshman, sophomore, and junior admits are differentiated on the basis of when
students were admitted into engineering. The effect of the transition to DTC can be seen in the completion rates reported. Prior to
DTC, students were counted as being admitted into engineering when they were admitted into a major. As of Autumn 2018,
however, students admitted as freshmen were considered to be admitted into engineering when they were admitted as a DTC
student. This can be seen in Table 13, when the graduation rate for the first cohort of DTC students can be seen. At the same time,
the number of sophomore and junior admits began to fall. It must be noted that - given these definitions of being “admitted into
engineering” - rates before and after DTC are not comparable. As explained in the “Best Practices” section, prior to DTC, only those
students who had persisted through the process of being admitted into a major are included in the tables; with the advent of DTC,

students were admitted into the college when admitted to the UW, so a decrease in graduation rates calculated with this
methodology was expected.
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Table 13: Direct Freshman Admits

Table 14: Sophomore Admits

Engr Engr
Year |Numberof| Degree Gr:;ltleaa:;on A dr::::e 4| Number of | degree Gr:;ltleaizon
Admitted| Students | within 6 . Students | w/in 5yrs
Rate to Major : Rate
Yrs of major
2007 97 78 80.4% 2008 195 178 91.3%
2008 119 102 85.7% 2009 219 207 94.5%
2009 124 102 82.3% 2010 229 211 92.1%
2010 103 90 87.4% 2011 265 251 94.7%
2011 123 105 85.4% 2012 313 295 94.2%
2012 143 120 83.9% 2013 370 349 94.3%
2013 180 156 86.7% 2014 446 420 94.2%
2014 207 182 87.9% 2015 540 525 97.2%
2015 180 166 92.2% 2016 519 499 96.1%
2016 243 224 92.2% 2017 513 496 97.2%
2017 252 231 91.7% 2018 174 171 97.2%
2018 1,084 903 83.3% 2019 94 89 97.2%
Total 2,855 2,459 86.1% Total 3,877 3,691 95.2%
Table 15: Junior Admits Table 16: Transfer Admits
Year Engr 4-Year Year Engr 4-Year
. Number of| degree . . Number of | degree .
Admitted . Graduation Admitted - Graduation
. Students | w/in 4 yrs . Students | w/in4yrs
to Major . Rate to Major ; Rate
of major of major
2009 211 203 96.2% 2009 226 215 95.1%
2010 213 209 98.1% 2010 247 237 96.0%
2011 181 173 95.6% 2011 231 214 92.6%
2012 256 247 96.5% 2012 262 247 94.3%
2013 219 217 99.1% 2013 258 253 98.1%
2014 229 223 97.4% 2014 253 236 93.3%
2015 293 286 97.6% 2015 262 252 96.2%
2016 241 230 95.4% 2016 242 231 95.5%
2017 273 267 97.8% 2017 253 236 93.3%
2018 286 282 98.6% 2018 277 256 92.4%
2019 263 257 97.7% 2019 254 239 94.1%
2020 87 87 100.0% 2020 241 218 90.5%
Total 2,116 2,055 97.1% Total 2,234 2,121 94.9%
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Time to Degree

Table 17: Time to Bachelor’'s Degree (in years) for Students Entering from High School (Entering as First-
Time First-Year Students)

Graduating in:

12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18 | 18-19 | 19-20 | 20-21 | 21-22 | 22-23 | 23-24
2 Years 3 3 6 9 8 6 9 2 8 5 24 19
3 Years 25 40 42 54 46 58 99 98 96 108 112 134
4 Years 356 478 | 491 534 609 676 813 816 809 945 883 917
5 Years 151 127 141 124 134 176 161 155 127 136 158 114
6 Years 27 22 8 6 13 16 18 16 12 17 12 14
> 6 Years 15 7 9 11 5 9 8 2 7 10 8 4
Total 577 677 697 738 815 941| 1,108| 1,089| 1,059| 1,221| 1,197 1,202
Avg Time to
Degree 4.1 3.90| 3.89| 3.81| 3.79| 3.84 3.74| 3.72| 3.71| 3.74| 3.68| 3.62

Table 18. Time to Bachelor’'s Degree for Students who Transferred from a WA CC

Graduating in:

12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18 | 18-19 | 19-20 | 20-21 | 21-22 | 22-23 | 23-24
2 Years 98 95| 105 93 89 93 86| 111 1200 103| 103 111
3 Years 105 84| 106 100 111 100 99 96 89 94 81 104
4 Years 14 25 19 20 16 10 14 21 15 14 11 18
5 Years 4 8 1 4 5 5 4 4 6 3 4 4
6 Years 5 0 1 0 0 0 0 0 0 1 1 1
> 6 Years 4 3 2 4 1 2 3 1 3 2 2 3
Total 230 215 234 221 222 210 206| 233 233 217 202| 241
Avg Time to
Degree 2.47 243| 232 245| 236| 2.28 242| 225| 230| 2.28| 220 232

Best Practices

The College of Engineering (COE) changed to a Direct-to-College admission model in 2018. Students who
are admitted to the college are assured that they will be able to pursue an engineering degree at the UW.
This change allows the college to more fully engage these students in an immersive engineering
experience from their first day on campus. This change still maintains pathways for transfer and other
UW students to pursue engineering degrees. In the past, most aspiring engineers at the UW were not
accepted into engineering majors until the end of their sophomore year pending admission through a
competitive process. The previous process created uncertainty among students about whether they
would be able to pursue their intended degree and career path. The Direct-to-College policy guarantees
that admitted freshmen who continue to meet course requirements will find an academic home in one of
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the University's engineering departments. New programming has been created to provide students with
an integrated four-year experience in the college. To accommodate growth and support student success,
the college has expanded its student services team.

The Allen School offers bachelor's degrees in computer engineering through the College of Engineering
and in computer science through the College of Arts & Sciences. The University has implemented a
“Direct-to-Allen-School” admission process that combines computer science and computer engineering.

The college also now offers an industry capstone experience. Senior capstone design projects are central
to the learning experience for all engineering students. An important benefit of industry-based capstones
is that they allow students to tackle real-world problems faced by engineering professionals today. In an
effort to provide more of these opportunities, the College of Engineering has developed the COE Industry
Capstone Project Initiative, which expands on existing programs in several departments and provides a
mechanism to connect departments with industry partners as sponsors for student capstone teams.

The STARS program began in autumn 2013 with a National Science Foundation grant and provides a
specialized curriculum and intensive support to a cohort of entering freshman students in engineering
and computer science who come from economically and educationally disadvantaged backgrounds.
When the grant ended, the legislature provided WEIA funding to maintain this program, beginning in
FY20. STARS has reported very positive results in student retention and performance.
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UW Bothell

Expenditures

Proviso 13-15

Most of the funding provided under Proviso 13-15 has been used to support faculty and staff in computer
science and computer engineering. In FY25 this funding was used to support five full- and part-time
faculty in the Division of Computing and Software Systems (CSS) (Table 1). In FY26, we intend to fund full-
time and part-time faculty and will make some adjustments in those faculty because of the roles they
play in the CSS program.

Table 1: Proviso 13-15 UW Bothell Expenditures

2021 2022 2023 2024 2025

FTE | Amount [FTE | Amount (FTE | Amount [FTE | Amount [FTE| Amount
Faculty 3.0 $332,507| 3.5| $363,210 | 3.9 | $421,510| 4.1 | $461,845 |3.7 | $453,341
Graduate Student - - - - - - - -l - -
Classified Staff 1.5 $41,149| 0.4| $31,150 - - - -l - -
Professional Staff 0.5 $37,838|0.6| $55210|0.5| $32,722 - -
OT/Allowances/Hourly | 1.0| $41,729| 1.0 $5,811 - - - - - -
Benefits -1 $112,999 -1 $110,840 -1 $111,990 -1 $104,377 | -{$112,882
Operations - - - - - - - -l - -
Grand Total 6.0 | $566,222 | 5.5 | $566,222 | 4.4 | $566,221 | 4.1 | $566,222 (3.7 | $566,222

*Data for years prior to 2021 were provided in previous years' reports.

Proviso 19-21

The 2019-21 biennium STEM enrollments proviso in the Workforce Education Investment Act (WEIA) is
intended to, “add degree capacity and increase undergraduate enrollments by 210 in the engineering,
mathematics, and science programs to support the biomedical innovation partnership zone at the Bothell
campus.” The bulk of funds under this proviso are used to support faculty and lab staff in the life and
physical sciences (biology, chemistry, biochemistry, physics), engineering, and mathematics, as well as
developing our broader curricular and programmatic capacity to support workforce development in the
regional biotechnology economy (Table 2). The UW Bothell School of STEM initiated a new Center for
Biotechnology Innovation and Training (CBIT) in FY22 to continue to build capacity and source the needed
talent pipeline for this burgeoning economic sector, which identified a director in autumn 2024 who has
the responsibility for continued development of biotechnology related programming in support of the
aims of this proviso. Funds from the proviso support key faculty and staff engaged in the CBIT initiative
and continue to fund laboratory management and support staff.
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Table 2: Proviso 19-21 UW Bothell Expenditures

2021 2022 2023 2024 2025

FTE| Amount [FTE| Amount [FTE| Amount |FTE| Amount |FTE| Amount

Faculty 8.5| $759,137| 7.3| $802,993| 7.3| $802,993| 7.2| $841,973| 7.5| $834,700
Classified Staff 45| $233,062| 3.2| $203,271| 3.2| $203,271| 3.2| $210,665| 3.1| $215,572
Professional Staff 0.8 $60,210| 0.7| $46,284| 0.7| $46,284| 0.1 $5,973| 0.0 -
OT/Allowances/Hourly | 0.1 $3,979| 0.1 $7.342| 0.1 $7.342| 0.1 $10,587| 0.2] $13,615
Benefits -| $293,612| -| $290,110| -| $290,110| -| $280,802| -| $286,113
Operations - - - - - - - - - -
Grand Total 13.9($1,350,000(11.3|$1,350,00011.3 |$1,350,00010.6 |$1,350,000 (10.8 $1,350,000

*Data for years prior to 2021 were provided in previous years' reports.

Proviso 23-25

Proviso 23-25 provided new funds aimed at offering additional enroliment slots in computer science,
diversifying the technology field, and providing needed student support programs for those pursuing
these technology fields. UW Bothell, School of STEM and First-year and Pre-major Programs (FYPP) was
awarded $862,000 in FY24 and each year thereafter to create an equivalent to the STARS program. UW
Bothell was awarded funding beginning July 1, 2023. The first year was spent developing the new
program and hiring staff and faculty including two new faculty members (one in CSS and one in
Mathematics) and a staff member who serves as the STARS Program Manager and academic advisor. The
second year we launched our first official STARS cohort with 30 students. STARS Scholars participated in a
summer bridge program to prepare them for their first year. During the academic year, STARS Scholars
took common math, science, and writing courses, engaged in seminars to support their transition to
college, and participated in career networking events. We welcome our second cohort in Autumn 2025
with an expected 35 students participating.

Table 3: Proviso 23-25 UW Bothell Expenditures

2024 2025
FTE Amount FTE Amount
Faculty 3.15 $287,523 2.27 $237,526
Program Staff 2.81 $193,806 3.32 $262,243
Peer Facilitators, Career Coaches, and Tutors 414 $167,376 2.46 $117,914
Benefits - $161,819 - $167,631
Non-Salary/ Operations - $12,280 - $115,851
Grand Total 10.1 $822,805 8.05 $901,165

Student Data

Degrees Awarded

The number of degrees awarded in STEM programs spiked during the pandemic. There have been shifts
in enrollments across STEM programs with enrollments increasing in computer science and decreasing in
other programs. UW Bothell has experienced its highest levels of first year student enroliments over the
last two academic years, and with the majority of them indicating an interest in a STEM major, we expect
to see matriculation that would reverse the declining trends in degree production over the next few
years. Most STEM programs converted from capacity-constrained admissions to minimum requirements
admission to reduce the barriers to entry for students. We have also established an articulation
agreement with Cascadia College for students who are interested in majoring in electrical engineering,
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and we hope to expand this agreement to other programs in STEM. We anticipate these changes will
increase the number of degrees awarded in the coming years.

Table 4: STEM Undergraduate Degrees Granted by Academic Year, University of Washington
Bothell

Division Maior AY AY AY AY AY AY Change
J '19-20 |'20-21 |'21-22 |'22-23 |'23-24 |'24-25| 2019-2025
Biological Science [Biology 129 124 91 124 98 97 -32
Applied Computing 24 35 49 38 37 46 22
Computingand | ormation Assurance |, 6| 14| 18] 17| 17 5
& Cybersecurity
Software Systems c ter Sci 2
ompuUter seience 159| 218| 232| 184 225| 205 46
Software Engineering
Computer Engineering 15 8 12 20 25 13 -2
. . Electrical Engineering 79 85 76 53 59 34 -45
Engineering and Mechanical
Mathematics echanica 55| 63| 59| 45| 55| 32 23
Engineering
Mathematics 37 46 50 27 28 27 -10
Chemistry 7 5 8 9 6 4 -3
Physical Science |/ EMIStY: 20| 22| 13| 16| 10| 13 7
Biochemistry
Physics 19 21 13 16 12 7 -12
Total 556 633 617 550 572| 495 -85

Enrollment

Total enrollments in STEM majors saw a rise during the pandemic and have been declining since, which
corresponds to the national trend. Enrollments in computer science have been growing while there have
been sharp declines in biology, engineering, and mathematics. To improve transfer pathways for
Cascadia College students in pre-engineering programs, we have signed an articulation agreement for
electrical engineering and expect to expand that agreement to include mechanical engineering and other
STEM disciplines. We are also working on similar agreements for life and physical science programs as we
continue to engage with industry partners in biomedical research and development and
biomanufacturing and grow CBIT initiatives. We anticipate one of the largest incoming STEM-intended
classes in our history in autumn 2025, which is a continuation of the strong enrollments we saw in 2023
and 2024. We anticipate seeing an increase in STEM enrollments in the coming years as students from
these large cohorts matriculate into STEM majors.
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Table 5: STEM Undergraduate Enrollment, University of Washington Bothell

Division Major Autumn|Autumn|Autumn |Autumn [Autumn Autumn| Change
2019 | 2020 2021 2022 2023 2024 |2019-2024
Biological Biology 224 228 2260 222 174 16 63
Science
Applied Computing 69 76 81 85 81 94 25
Computing and [Information Assurance &
Softv?are ° Cybersecurity 9 B 17 28 15 16 /
Pystems ggfrt“vs’:rt:;ig;zceiii‘g 487l 555 531 5400 504 510 23
Computer Engineering 37 52 68 65 68 65 28
Engineering and [Electrical Engineering 201 197 173 142 128 130 -71
Mathematics Mechanical Engineering 99 133 117 93 84 78 -21
Mathematics 107 112 99 84 77 89 -18
Chemistry 16 22 19 18 9 12 -4
Physical Science |Chemistry: Biochemistry 34 31 30 28 27 26 -8
Physics 45 43 38 29 26 24 -19
Total 1328 1460 1399 1334 1193 1205 -177
Pell Eligibility

New Strategic Enrollment Management (SEM) efforts at the campus-level are starting to show
improvement in the proportion of Pell-eligible students. UW Bothell had the largest proportion over the
last 5 years occur last autumn, and STEM is almost back to pre-pandemic proportions after significant
decreases after the pandemic (Table 7). Trends in STEM programs show an increase in Pell-eligible
students in engineering and computer science, which could be attributed to the recent launch of the
STARS program. Physics and chemistry have also had an increase as well. Biology and mathematics have
experienced fluctuations over the last several years, and they are at low points currently.
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Table 6. STEM Undergraduate Pell-eligibility, University of Washington-Bothell

Division Maior Autumn|Autumn [Autumn |Autumn [Autumn |Autumn| Change
J 2019 2020 2021 2022 2023 2024 |2019-2024
Biological Biology 78 78 71 65 59 46 32
Science
Applied Computing 17 26 28 25 24 33 16
Computing and Information Assurance 5 3 3 5 3 4 )
& Cybersecurity
Software System ‘
computer Science & 130, 46| 127 112| 104|133 3
Software Engineering
Computer Engineering 9 15 22 20 20 23 14
) . Electrical Engineering 65 58 57 46 54 45 -20
Engineering and Mechanical
Mathematics echanic 28 37 23 21 17 25 3
Engineering
Mathematics 28 38 19 18 20 21 -7
Chemistry 3 5 6 4 2 6 3
Physical Science Chem|str>/: 14 14 12 12 11 7 -7
Biochemistry
Physics 17 14 14 7 6 10 -7
Total 409 454 407 349 325 353 -56
Table 7. Percentage of Pell-Eligible Undergraduate Students: All Majors and STEM
Majors, University of Washington-Bothell
Student Grou Autumn Autumn Autumn Autumn Autumn | Autumn
P 2019 2020 2021 2022 2023 2024
STEM Declared Majors 29.7% 30.1% 27.8% 25.3% 26.6% 29.17%
All UW Bothell 33.7% 32.7% 31.4% 30.4% 30.3% 34.59%
Undergraduates
Difference -4.0% -2.6% -3.6% -5.1% -3.7% -5.42%

Retention Rates

Average retention rates and graduation rates for students in all STEM programs for the past five years are
shown in bold in Table 8, on the next page. The first-year retention rates are very strong and are a point
of pride for the school of STEM.
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Table 8. Retention and Graduation Rates of Declared STEM Majors at the UW Bothell

[Major Students 1Yr Ret % 2Yr Ret % 2Yr Grad % 3Yr Grad %
Biology 630 90% 89% 77% 87%
2018/2019 147 91% 91% 77% 88%
2019/2020 122 90% 89% 78% 89%
2020/2021 123 90% 87% 71% 85%
2021/2022 131 89% 88% 81%

2022/2023 107 89%

2023/2024 93 92.50% NA NA NA
CSS: Applied Computing 203 92% 93% 76% 90%
2018/2019 29 97% 97% 76% 90%
2019/2020 45 87% 84% 73% 87%
2020/2021 51 96% 96% 80% 94%
2021/2022 40 95% 93% 75%

2022/2023 38 84%

2023/2024 44 95.50% NA NA NA
CSS: Information Assurance & Cybersecurity 12 100% 100% 88% 100%
2018/2019 1 100% 100% 100% 100%
2019/2020 1 100% 100% 100% 100%
2020/2021 4 100% 100% 75% 100%
2021/2022 4 100% 100% 75%

2022/2023 2 100%

2023/2024 1 100% NA NA NA
CSS: Computer Science & Software Engineering 1267 92% 87% 59% 83%
2018/2019 223 94% 88% 65% 86%
2019/2020 277 92% 87% 65% 85%
2020/2021 255 90% 86% 44% 79%
2021/2022 280 90% 86% 61%

2022/2023 232 94%

2023/2024 215 94.40% NA NA NA
CSS/E&M: Computer Engineering 112 92% 86% 42% 75%
2018/2019 17 94% 88% 41% 77%
2019/2020 15 100% 87% 53% 80%
2020/2021 29 83% 76% 38% 69%
2021/2022 32 91% 91% 34%

2022/2023 19 90%

2023/2024

Electrical Engineering 358 89% 90% 45% 80%
2018/2019 93 87% 90% 50% 84%
2019/2020 78 90% 90% 44% 76%
2020/2021 81 91% 90% 43% 79%
2021/2022 64 88% 91% 41%

2022/2023 42 90%

2023/2024 53 92.50% NA NA NA
Mechanical Engineering 276 98% 96% 80% 87%
2018/2019 50 100% 98% 90% 98%
2019/2020 70 97% 96% 87% 91%
2020/2021 68 96% 94% 66% 71%
2021/2022 50 96% 94% 76%

2022/2023 38 100%

2023/2024 33 93.90% NA NA NA
Mathematics 231 85% 76% 46% 69%
2018/2019 55 90% 80% 50% 73%
2019/2020 52 90% 79% 62% 77%
2020/2021 55 80% 82% 44% 58%
2021/2022 31 77% 61% 29%

2022/2023 38 90%

2023/2024 40 90% NA NA NA
IChemistry 58 80% 76% 58% 89%
2018/2019 8 75% 100% 75% 100%
2019/2020 11 64% 46% 27% 84%
2020/2021 19 90% 84% 63% 84%
2021/2022 12 83% 75% 67%

2022/2023 8 88%

2023/2024 8 100% NA NA NA
[Chemistry: Biochemistry 58 88% 90% 68% 87%
2018/2019 8 79% 71% 21% 71%
2019/2020 9 89% 100% 78% 100%
2020/2021 18 89% 89% 72% 89%
2021/2022 11 100% 100% 100%

2022/2023 12 83%

2023/2024 13 100% NA NA NA
Physics 97 91% 87% 59% 80%
2018/2019 24 96% 92% 67% 92%
2019/2020 32 81% 78% 56% 72%
2020/2021 16 94% 94% 56% 75%
2021/2022 12 83% 83% 58%

2022/2023 13 100%

2023/2024 11 90.90% NA NA NA
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Time to Degree

Students entering UW Bothell from high school in most STEM majors complete their degrees in 4 years,
with the exception being that most engineering majors take 5 years to complete (Table 9). Most students
transferring from Washington state community colleges take 2 years to complete their STEM degrees,
with some engineering majors taking 3 years to complete and this last year's data shows an increase to 3
years for mathematics and applied computing (Table 10). Average time to degree has remained very
stable between 2.3 to 2.6 for Washington state transfer students who complete their degrees at UW
Bothell, and average time to degree for students who enter from high school is also very stable between
3.9 to 4.2 over the last 5 years.
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Table 9. Time to Bachelor's Degree, Engineering and Computer Science UW Bothell:

Academic Origin, HS

Division & Time to Degree by Major

Academic Year

2019/2020 | 2020/2021 2021/2022 | 2022/2023 2023/2024 2024/2025
BIOLOGICAL SCIENCE
Biology
3 Years 13 17 12 18 5 13
4 Years 50 43 30 28 33 27
5 Years 10 9 3 4 5 12
6 Years 0 1 3 3 1 2
COMPUTING AND SOFTWARE SYSTEMS
CSS: Applied Computing
3 Years 2 4 4 4 3 6
4 Years 6 7 11 11 6 14
5 Years 3 6 4 2 2 3
6 Years 0 0 0 0 2 0
CSS: Information Assurance & Cybersecurity
3 Years 0 0 2 2 2 4
4 Years 1 1 2 3 7 2
5 Years 1 0 2 1 0 0
6 Years 0 0 0 0 0 0
CSS: Computer Science & Software Engineering
3 Years 16 18 29 38 33 30
4 Years 34 38 50 33 41 37
5 Years 6 11 12 7 7 13
6 Years 2 4 6 0 3 6
ENGINEERING & MATHEMATICS
Computer Engineering
3 Years 0 0 0 0 4 2
4 Years 3 0 1 6 7 2
5 Years 2 0 1 4 1 4
6 Years 0 0 0 0 0 1
Electrical Engineering
3 Years 1 5 3 2 5 0
4 Years 16 13 19 12 9 7
5 Years 5 17 10 8 15 10
6 Years 3 6 3 1 1 3
Mechanical Engineering
3 Years 2 1 2 3 2 0
4 Years 9 13 20 17 25 8
5 Years 7 9 6 6 5 8
6 Years 0 1 1 2 0 0
Mathematics
3 Years 1 1 3 4 2 5
4 Years 6 7 4 3 7 5
5 Years 5 8 7 3 4 0
6 Years 2 0 1 1 0 0
PHYSICAL SCIENCE
Chemistry
3 Years 0 0 1 0 1 0
4 Years 0 3 1 3 1 0
5 Years 2 1 0 0 0 0
6 Years 0 0 1 1 0 0
Chemistry: Biochemistry
3 Years 0 2 1 0 1 0
4 Years 4 6 3 5 6 4
5 Years 4 4 1 1 1 4
6 Years 0 0 1 0 0 1
Physics
3 Years 0 1 1 0 1 0
4 Years 2 2 4 2 2 1
5 Years 1 7 3 1 1 2
6 Years 2 1 0 0 2 0
Total 257 308 325 296 314 281
lAverage Time to Degree (Academic Years) 4.3 4.2 4.0 3.9 4.0 4.0




Table 10. Time to Bachelor’'s Degree, Engineering and Computer Science UW Bothell: Academic Origin, WA CC

Division & Time to Degree by Major

Academic Year

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
BIOLOGICAL SCIENCE
Biology
<=2 Years 35 29 18 35 26 16
3 Years 9 6 5 10 6 7
4 Years 2 2 2 0 0 1
5 Years 0 0 3 0 0 0
6 Years 0 1 0 1 0 0
COMPUTING & SOFTWARE SYSTEMS
CSS: Applied Computing
<=2 Years 8 8 13 14 15 7
3 Years 1 2 5 3 3 9
4 Years 1 1 2 0 2 3
5 Years 0 0 2 1 1 0
6 Years 0 0 1 0 0 0
CSS: Information Assurance & Cybersecurity
<2 Years 9 5 2 5 5 7
3 Years 1 0 4 3 3 0
4 Years 0 0 0 0 0 0
5 Years 0 0 0 0 0 1
6 Years 0 0 0 0 0 0
CSS: Computer Science & Software Engineering
<=2 Years 57 84 74 58 82 60
3 Years 13 27 17 13 18 17
4 Years 6 3 5 4 3 3
5 Years 0 3 2 1 1 3
6 Years 0 0 0 0 0 1
ENGINEERING & MATHEMATICS
Computer Engineering
<=2 Years 7 2 4 6 5 1
3 Years 1 3 2 3 5 3
4 Years 0 0 1 1 0 0
5 Years 0 0 0 0 0 0
6 Years 1 0 0 0 0 0
Electrical Engineering
<=2 Years 22 20 15 11 13 6
3 Years 13 11 10 9 5 6
4 Years 5 3 6 4 2 2
5 Years 0 1 0 1 1 0
6 Years 1 3 0 0 0 0
Mechanical Engineering
<=2 Years 26 31 23 15 12 8
3 Years 3 0 2 0 3 1
4 Years 1 2 0 0 2 1
5 Years 1 0 0 0 0 0
6 Years 1 0 0 0 1 0
Mathematics
<=2 Years 14 15 12 8 4 1
3 Years 3 3 8 2 4 7
4 Years 2 3 1 3 0 1
5 Years 0 1 1 0 1 0
6 Years 0 1 0 0 0 0
PHYSICAL SCIENCE
Chemistry
<=2 Years 2 ND 3 2 1 2
3 Years 1 ND 1 1 0 0
4 Years 1 ND 0 0 0 0
5 Years 0 ND 0 0 0 0
6 Years 0 ND 0 0 0 0
Chemistry: Biochemistry
<=2 Years 5 5 2 9 1 4
3 Years 5 2 0 1 0 0
4 Years 0 0 0 0 0 0
5 Years 0 0 0 0 0 0
6 Years 0 0 0 0 1 0
Physics
<=2 Years 4 6 3 4 3 2
3 Years 4 1 1 2 1 0
4 Years 1 1 0 0 0 0
5 Years 0 0 0 0 0 0
6 Years 0 0 0 0 0 0
Total 284 296 259 238 245 185
lAverage Time to Degree (Academic Years) 2.5 2.4 2.5 2.3 2.4 2.6
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Status and Future Plans

Since the previous reporting period the 13-15 proviso has continued to support faculty in computer
science and computer engineering, as well as student academic services staff. The 19-21 proviso has
continued to support faculty and staff in engineering and life and physical sciences, as well as faculty
developing new Introduction to Biotech curriculum under the Center for Biotechnology Innovation and
Training (CBIT). Faculty on the 19-21 proviso will also be developing a series of stackable master’s
certificates across schools at UW Bothell in support of workforce and professional development needs of
our regional industry partners under the CBIT. We anticipate 1-2 of these certificates will be approved for
the 2025-2026 academic year, with 3-5 additional certificates coming online in the following 2-4 years.
The 23-25 proviso has continued to support faculty who teach critical 100-level courses for CSS-intending
students and to support staff to oversee the STARS program.

The School of STEM has four faculty searches approved for the coming year to fill vacancies created by
retirements and separations with starting employment beginning autumn 2026. These include hiring
both teaching-track and tenure-track faculty across the fields of computer science, electrical engineering,
and mechanical engineering. We will also refill a marketing & communications coordinator who will
ensure social media presence to advertise our exceptional STEM programs, events, and special initiatives.
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SET's enrollment.

Expenditures

UW Tacoma
The School of Engineering & Technology (SET) has the highest number of declared majors among all
schools at UW Tacoma, driven by strong student demand for computing and engineering fields. Provisos
19-21 and 23-25 help expand access to these high-demand programs for prospective students in the
South Sound region—especially Pell-eligible and first-generation students, who comprise about half of

Table 1. Proviso 13-15 UW Tacoma Expenditures

FY19 FY20 FY21 FY22 FY23 FY24 FY25
Faculty $531,612 $540,000 | $533,680 | $535,500 | $540,000 | $540,000 | $540,000
Classified Staff
Hourly Wages
Benefits $152,573 $144,185 | $150,505 | $148,685 | $144,185 | $144,185 | $144,185
Operations
Z:;:'n ditures | S684.185 |  $684,185 | $684,185 | $684,185 | $684,185 | $684,185 | $684,185
Table 2. Proviso 19-21 UW Tacoma Expenditures
FY20 FY21 FY22 FY23 FY24 FY25
Faculty $50,174 $501,414 $1,128,183 $1,219,902 | $1,445,132 $968,756
Classified Staff $19,925 $146,156 $180,855 $53,094 $41,913
Professional Staff $131,444
Hourly Wages $5,507 $529
Benefits $19,173 $164,801 $316,296 $329,464 $344,784 $295,993
Equipment $21,024 |  $593,534 $6,703 $5,187 $1,915
Operations $27,931 $154,395 $1,963 $20,657 $30,948 1,951
Total . $138,226 | $1,560,300 | $1,634,000 | $1,633,810 | $1,820,864 | $1,442,501
Expenditures
Table 3. Proviso 23-25 UW Tacoma Expenditures
FY24 FY25
Faculty & Graduate Students $73,053 $716,041
Classified Staff $23,976 $38,353
Professional Staff $40,645 $264,846
Hourly Wages $1,019 $149,304
Benefits $52,874 $297,202
Equipment $569,532 $539,757
Operations $39,174 $48,205
Total Expenditures $800,272 | $2,053,708
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Student Data

Enrollment
Table 4. Total Enrollment, Undergraduate and Graduate, UW-Tacoma, 2020-2024
Aut Aut Aut Aut Aut Change
2020 2021 2022 2023 2024
Computer Science and Systems 500 469 485 516 518 +2
Computer Engineering and 36 34 25 23 39 +16
Systems
Information Technology 200 205 222 230 244 +14
Graq Cerjc - Soft Dev 2 17 1 20 +19
Engineering
MS !Electrlcal & Computer 6 16 19 20 +1
Engineering
Master Cybersecur|ty & 31 36 35 37 60 +23
Leadership
Electrical Engineering 81 72 72 58 80 +22
Mechanical Engineering 19 46 67 80 +13
Civil Engineering 7 18 38 +20
SET Direct 71 +71
Total 848 867 925 969 1,170 +201
Table 5. Undergraduate Enrollment, UW-Tacoma, 2020-2024
Aut Aut Aut Aut Aut Change
2020 | 2021 | 2022 2023 2024
Computer Science and Systems 371 361 369 384 388 +4
Computer Engineering and Systems 36 34 25 23 39 +16
Information Technology 200 205 222 230 231 +1
Electrical Engineering 81 72 72 58 80 +22
Mechanical Engineering 19 46 67 80 +13
Civil Engineering 7 18 38 +20
SET Direct 71 +71
Total 688 691 741 780 927 +147
Table 6. Graduate Enroliment, UW-Tacoma, 2020-2024
Aut Aut Aut Aut Aut Change
2020 | 2021 | 2022 2023 2024
Grad Cert - Software Dev Eng 15 26 17 1 20 +19
Master of Science Comp Sci & Sys 106 89 97 113 108 -5
PhD CSS 8 19 20 19 22 +3
MCL 31 36 35 37 60 +23
MS Electrical & Computer Eng 6 16 19 20 +1
MS Information Technology 13 +13
Total 160 176 185 189 243 +54

*MSCSS & PhD CSS are not unique total is unique students
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Degrees Awarded

During the 2024-25 academic year, SET awarded a total of 391 bachelor's degrees and 116 graduate
degrees. While our five-year change in B.S. Computer Engineering degrees awarded is in a net negative,

enrollment trends in 2025-26 will result in a net increase of degrees awarded each year.

Table 7. Total Degrees, Undergraduate and Graduate, UW-Tacoma, 2020-2021 to 2024-2025

2020- | 2021- | 2022- | 2023- | 2024- Change
2021 2022 2023 2024 2025
Computer Science and Systems 230 231 209 232 237 +5
Computer Engineering and Systems 19 11 3* 9 0 -9
Computer Engineering - - 10* 12 10 -2
Information Technology 101 89 97 94 114 +20
MCL 71 35 32 37 59 +22
Electrical Engineering 39 24 37 25 32 +7
MS Electrical & Computer Eng - - 3 - 9 +9
Mechanical Engineering - - 16 24 35 +11
Civil Engineering 7 11 +4
Total 460 390 407 440 507 +67
*Comp Eng & Systems renamed Computer Engineering for accreditation purposes
Table 8. Bachelor's Degrees, UW-Tacoma, 2020-2021 to 2024-2025
2020- | 2021- 2022- 2023- | 2024-
Change
2021 2022 2023 2024 2025
Computer Science and Systems 172 176 167 177 189 +12
Computer Engineering and Systems 19 11 3 0
Computer Engineering 10 12 10 -2
Information Technology 101 89 97 94 114 +20
Electrical Engineering 39 24 37 25 32 +7
Mechanical Engineering 16 24 35 +11
Civil Engineering 7 11 +4
Total 331 300 330 339 391 +52
Table 9. Graduate Degrees, UN-Tacoma, 2020-2021 to 2024-2025
2020- | 2021- | 2022- | 2023- | 2024- Change
2021 2022 | 2023 2024 2025
Computer Science and Systems 55 42 55 48 -7
MCL 35 32 37 59 +22
MS Electrical & Computer Eng 3 9 9 0
Total 920 77 101 116 +15
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Time to Degree

Table 10. Time to Bachelor's Degree - Academic Origin, High School

2020- | 2021- | 2022- | 2023- | 2024- | 5-year

2021 | 2022 | 2023 2024 2025 totals
2 Years 6 5 20 11 8 50
3 Years 24 22 26 15 29 116
4 Years 44 55 41 24 33 197
5 Years 20 19 26 11 18 94
6 Years 5 4 11 5 5 30
> 6 Years 4 6 7 5 22
Total 103 105 130 73 98 509
Avg. Time to Degree 4.06 3.95 4.00 4.07 3.98 4.01

When calculating averages, 7 years is used for all >6 year degree recipients.

Table 11. Time to Bachelor's Degree - Academic Origin, Washington Community College

2020- 2021- | 2022- 2023- 2024- 5-year

2021 2022 2023 2024 2025 totals
2 Years 89 82 89 71 56 387
3 Years 65 57 61 51 53 287
4 Years 22 14 13 7 15 71
5 Years 8 4 2 3 3 20
6 Years 1 4 3 2 10
> 6 Years 1 1 3 5
Total 186 162 165 135 132 780
Avg. Time to Degree 2.76 2.73 2.56 2.64 2.87 2.71

When calculating averages, 7 years is used for all >6 year degree recipients.

Pell Eligibility and Demographics

Our undergraduate student body is diverse and representative of our commitment to inclusivity. In 2024-
25, the School of Engineering & Technology welcomed a student community with 55% first-generation
students, 31% underrepresented minorities, 15% military-connected individuals, 20% women, and 49%
Pell-eligible students. This diverse atmosphere fosters creativity, innovation, and broad perspectives in

our classrooms and beyond.

Table 12. Percent Pell Eligible Undergraduate Students

Aut 2021 Aut 2022 Aut 2023 | Aut 2024
Count of Pell UWT 1813 1659 1651 1999
UW Tacoma % Pell 41.8% 40.4% 41.0% 40.1%
Count of Pell SET 289 284 337 424
SET Declared % Pell 42.0% 38.3% 43.2% 49.5%
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Table 13. Undergraduate Pell-Eligible Enroliment

Aut 2021 Aut 2022 | Aut 2023 | Aut 2024

Computer Science and Systems 146 137 148 182
Computer Engineering and Systems 14

Computer Engineering 9 10 18
Information Technology 93 95 122 134
Electrical Engineering 33 29 20 36
Mechanical Engineering 5 11 25 39
Civil Engineering 2 4 15
Total 291 283 329 424

Post-Graduation Activities

Our programs prepare students to succeed in industry and SET students have proven to be highly sought
after in the job market, with numerous companies offering job opportunities to our graduates.
Companies such as Nordstrom, Google, Costco, Amazon, Boeing, Microsoft, Weyerhaeuser, Infoblox, and
many others have recognized the excellence of SET Graduates. This list also includes organizations such
as NASA, MultiCare, Fred Hutch Cancer Center, Tacoma Public Utilities, Puget Sound Naval Shipyard, and
Naval Undersea Warfare Center, among others.

Beyond UW Tacoma, our students have gained admission to well-respected graduate programs in
institutions such as Northwestern University, Carnegie Mellon University, University of California San
Diego, Purdue University, Boston University, and many more.

Retention Rates and Best Practices

The student retention rate for the School of Engineering & Technology is around 85 percent. Eight
student advisors help retain students via extensive mentoring. One-credit seminar courses attached to
lecture courses provide support to students via more accessible problem-solving sessions. In addition,
students participate in hackathons conducted by industry. In AY 2024-25, over 100 students participated
in industry and community organization internships.

The School of Engineering & Technology has active professional student organizations that include a
student IEEE (Institute of Electrical and Electronic Engineers) chapter, an ACM (Association for Computing
Machinery) student group, a WiCS (Women in Computer Science) group, WiCys (Women in Cybersecurity),
Society of Women Engineers, HuSCll Coding group, GrayHat group, and Entrepreneurship club. Other
best practices include soft skill and leadership development for students with hands-on experiences in
teamwork, communication, diversity, and professional growth through interactive seminars, career
development initiatives, reflective learning, applied leadership projects, and opportunities to connect with
industry professionals.
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Table 14. Junior Admits

Degrees 4-yrs 4-Year .
Cohort Year (fall) UL CET aftegr Declaring Graduation | Graduated IE L UL
Count* . Rate
Major** Rate
2016 112 68 60.7% 104 92.9%
2017 132 87 65.9% 118 89.4%
2018 136 88 64.7% 118 86.8%
2019 117 80 68.4% 93 79.5%
2020 113 61 54.0% 92 81.4%
5-yr Total 610 384 62.7% 525 86%

*All students, all majors, with an entry year in 2014-2018 where any degree-seeking major, at that time or later, was in SET
**Graduated within four years of their initial entry to UW

Table 15. Transfer Admits

Degrees 4-yrs 4-Year
Cohort Year (fall) WL aftj' Decla:,ing Graduation
Count* .
Major** Rate
2016 156 128 82.1%
2017 170 156 91.8%
2018 153 137 89.5%
2019 153 140 91.5%
2020 173 150 86.7%
5-yr Total 805 711 88.3%

*All students, all majors, with an entry year in 2014-2018 where any degree-seeking major, at that time or later, was in SET
**Graduated within four years of their initial entry to UW

Looking Ahead

We anticipate that the School of Engineering & Technology (SET) will continue to increase enrollments in
the coming years. SET hired four faculty in 2024-25. SET's 15t year admit program will also continue its
expansion. SET is looking at curriculum changes in many programs to deal with generative Al/ Large
Language Models. Already lower division courses in “prompt engineering,” have been designed and
courses in programming have adapted to Al. SET is also considering offering new programs/minors in Al.

The engineering fellowship program, funded by the City of Tacoma (5 year/$637k), will create pathways to
civil, mechanical, and electrical engineering jobs throughout the city and public utilities. This is a win for
students of diverse backgrounds and for the city, whose desire is to hire a workforce that is more
representative of the people that live here.

Graduates from SET's programs continue to receive job offers from companies in the area. SET's
programs will continue to provide students from underserved communities with the opportunity to study
in high-demand majors. Tacoma Public Utilities, MultiCare, Boeing, Puget Sound Naval Shipyard, Infoblox,
and the Naval Undersea Warfare Center are examples of local organizations that hire graduates of SET's
programs.
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