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EXECUTIVE SUMMARY

Pursuant to ESHB 1109, Section 202, subsection (1) (k)(iii):

The department must submit calendar quarterly reports to the office of financial management
and the appropriate committees of the legislature that include monitoring of monthly spending,
staffing levels, overtime and use of locums compared to allotments and to the recommended state
hospital staffing model. The format for these reports must be developed in consultation with staff
from the office of financial management and the appropriate committees of the legislature. The
reports must include an update from the hospital staffing committees.

Staffing Model FTEs and Budgeted FTEs compared to January through March 2021 Average FTE
actuals are provided below.

Along with these worksheets attached are the Behavioral Health Administration Monthly
Financial Report and there are no updates from the Western State Hospital (WSH) and Eastern
State Hospital (ESH) staffing committees for this quarter.



STAFFING MODEL SPENDING LEVELS

The following tables provide the WSH and ESH staffing model compared to the first quarter of
calendar year 2021 FTE average actuals along with a comparison of the state hospitals’ state
fiscal year 2019 budgeted staffing by ward to average ward actuals for the first quarter of
calendar year 2021.

v’ Table 1 provides the resulting WSH and ESH Staffing Model developed after review of all
positions and functions at Oregon State Hospital, WSH and ESH with a comparison to actual
staffing expenditures from January through March 2021 and the variance by staffing plan
functional category.

Behavioral Health Administration

Hospital Budget and Planning Application
Staffing Model FTEs compared to January through March 2021 Average Actual FTEs

Western State Hospital Eastern State Hospital

Functional Category

Staffing Model - January through Variance Staffing Model - January through Variance

FTEs Q4 March 2021 FTEs Q4 March 2021

Administration 36 34.1 34.9 (0.8) 22 12.2 12.3 (0.1)
Physical Medicine 82 106.1 89.9 16.2 42 36.3 36.1 0.2
Psychiatry 59 27.9 31.2 (3.3) 22 18.3 19.5 (1.2)
Psychology 97 64.0 61.2 2.8 36 12.1 15.2 (3.1)
Social Work 74 70.8 69.0 1.8 30 37.4 36.1 13
Rehabilitation 133 64.0 65.2 (1.2) 56 45.6 48.0 (2.4)
Non-Direct Care 146 141.0 125.9 15.1 42 54.5 35.9 18.6
Direct Care 1,342 1,399.6 1,408.4 (8.8) 523 465.5 468.7 (3.2)
Treatment Malls 80 84.5 89.0 (4.5) 32 13.8 12.8 0.9
Ward - 14.8 9.8 5.0 - - -
Treatment Team Coordinators 30 - - 11 - -
Legal Services 10 26.7 26.8 (0.1) 9 7.3 7.7 (0.4)]
Quality 67 91.0 95.8 (4.8) 35 26.5 26.8 (0.3)
Busi Office 10 10.7 10.2 0.5 6 9.5 8.6 1.0
Facilities 6 8.1 9.3 (1.2) 1 1.0 1.0 (0.0)
Housekeepi 120 101.8 104.6 (2.8) 45 40.2 40.5 (0.3)
Food Services 141 120.1 128.8 (8.7) 49 51.6 43.9 7.7
Warehouse & Laundry 12 - - 2 5.9 6.7 (0.8)
Security 152 212.1 211.2 0.9 46 44.9 43.6 13
Staff Training & Develoy 33 33.9 34.5 (0.6) 16 43 5.0 (0.7)
1N3/3N3 Ancillary ESH - 13.5 22.3 (8.8)]
Total 2,630 2,611.4 2,605.7 5.6 1,025 900.2 890.6 9.7

* Source: HRMS Payroll Data



v Table 2 provides a comparison of state fiscal year 2019 budget information and calendar year
2021 first quarter actuals by ward at WSH and ESH and the difference. Note that the basis for
the budgeted numbers is all staff charged to specific wards in the official accounting records and
the actuals from the HBPA Direct Care category are limited to nursing staff.

Behavioral Health Administration
Hospital Budget and Planning Application
SFY19 Average Budgeted FTEs vs. 1st Quarter CY21 FTE Actuals by WARD

Western State Hospital

Eastern State Hospital

Ward Budgeted- Q4 Q1| Difference
Civil

1N1 58.0 36.5 34.3 2.3
2N1 45.0 29.3 33.1 (3.8)
3N1 42.0 30.6 37.0 (6.4)
B Ward 40.5 30.7 | 31.3 (0.7)
D Ward 39.0 29.7 31.8 (2.1)
E Ward 37.0 - - -
HMH 35.0 26.8 26.4 0.4
Forensic

151 55.5 42.0 37.4 4.6
2N3 37.5 33.8| 357 (1.9)
251 43.5 41.0 42.0 (1.0)
351 44.5 35.8 33.0 2.8
1N3 - 39.0 39.0 -
3N3 - 35.1 37.4 (2.3)
Float Pool 0.0 55.3 24.6 30.7
Isolation Ward 1 20.8 (20.8)
Isolation Ward 2 5.2 (5.2)
TOTAL 477.5 445.8| 468.7 (3.3)

Ward Budgeted-+ Q4 Q1| Difference
Civil

C2 46.5 65.4 58.4 7.0
C3 47.3 55.3 44.9 10.4
Cc4 49.6 - - -
C5 41.4 32.9 39.9 (7.0)
c6 435 34.2 42.4 (8.2)
C7 41.4 47.2 41.3 5.9
C8 45.8 76.2 76.5 (0.3)
S3 45.7 53.7 45.8 7.9
S7 42.3 37.3 44.7 (7.3)
S8 441 30.5 36.6 (6.1)
S9 44.2 24.3 37.5 (13.2)
E2 46.1 36.8 44.0 (7.2)
E4 47.7 80.4 82.1 (1.7)
E5 45.1 42.2 33.7 8.6
E6 46.8 - - -
E7 39.5 2.6 0.4 2.2
E8 45.1 3.4 2.2 13
HMH W1N 31.5 30.8 44.8 (14.0)
HMH W1S 40.8 65.4 37.8 27.6
Forensic -
E1l 39.7 17.7 40.6 (22.9)
F1 47.9 83.3 75.2 8.1
F2 50.4 75.9 80.8 (4.9)
F3 41.8 34.4 46.7 (12.3)
F4 44.6 73.4 41.8 31.6
F5 51.9 31.8 45.6 (13.8)
F6 47.2 25.3 35.9 (10.6)
F7 40.3 53.1 62.3 (9.2)
F8 41.4 31.6 41.1 (9.5)
S10 42.8 54.4 41.6 12.8
S5 425 26.3 33.7 (7.4)
STAR Ward - 37.1 39.3 (2.2)
STEP-UP Ward - 17.5 13.5 4.0
Float Pool 22.9 119.2 97.6 21.6
TOTAL 1,347.8 | 1,399.6 1,408.4 (8.8)

* Source: AFRS FTEs for SFY19 /SFY21 FTE allotments by ward under development for submittal to AFRS

SFY19 WSH budgeted numbers were based on estimated need and informed by prior year expenditures by ward. SFY19
ESH budgeted numbers were based on estimated need when reviewing prior year expenditures by ward and adjusted
for available funding with the shortfall prorated across the hospital

** Source: HRMS Payroll Data




Allotred $ 9,707,830 | § 9,694,630 | § 10,782,465 | § 9,860,343 | § 10,963,579 | § 9,717,330 | $ 9,719,830 | § 9,722,530 | § 9,843,130 | § 9,719,230 | § 9,716,730 | § 9,739,783 | $ 90,011,667 | § 119,187,410

Salaries s 5,682,450 | § 5707700 | 5 5,988,100 | 5 5,724,300 | § 6,343,675 | § 5,724,000 | § 5724200 | 5 5723900 | 5 5,724,100 | § 5724400 | 5 5,718,600 | § 5726374 [ 5 52,342,425 | 5 69,511,799

Benefits s 2,924,650 | § 2,932,500 [ § 3,051,200 [ 5 2,938,000 | 5 3,198,363 [ § 2938200 [ § 2,937,900 [ 5 2,937,900 [ 5 2938100 [ § 2,937,900 [ 5 2,837,700 | 5 2333603 ['s 26,796,813 | § 35,606,016

Contracts s 44600 | 5 9,300 | 5 9,400 | 5 28,300 [ § 0500 | § 9,300 | 5 9300 |5 9400 | 5 9,100 | § 9,000 |5 9,100 | § 9,800 ['5 138200 | § 166,100

Goods and Services  § 667,630 | 5 563,630 | 5 1,001,365 [ § 787,543 | § 1,015,048 | § 667,830 | 3 560,830 | 5 668,030 | 5 793530 | § 560,030 | 5 668,230 | & 684,879 ['5 7,025,336 | § 9,047,475

Travel B 8,800 |5 8,800 | 3 9,300 | 3 0,300 | § 0,200 | § 9,100 | 3 9,100 | 5 9,100 | 5 9,200 | § 9,300 | § 9,300 | § 89115 81,000 § 109,411

All Other B 379,700 | 5 372,700 | 5 £33,100 | 5 372,900 | § 386,893 | § 368,900 | 5 368,500 | 5 374200 | 5 362,100 | & 369,600 | 5 373,800 | § 376,216 |5 3,606,993 | § 4,746,609
S 8,613,483 | § 8,663,523 | § 8,947,108 | § 8,860,424 | § 9,043,941 | § 8985744 | § 8,819,167 | § 8,866,440 | § 9,183,189 | § - Is - s - |s 79,992,018

Salaries B 5,404,458 | § 5,405,779 | § 5,411,611 | § 5,388,729 | § 5,858,859 | § 5,603,605 | § 5,604,067 | § 5,659,272 | § 5,467,466 3 49,804,036

Benefits s 2,366,645 | § 2,364,548 [ § 2,373,307 [ § 2,347,876 | § 2,465,106 | § 2,411,817 [ § 2,498,416 [ § 2,446,149 [ 5 2,338,225 3 21,612,089

Contracts s 39,920 [ § 23,134 | 8 23375 | 8 49,819 [ § 1500 | § 3,013 [ § 8342 |5 4915 | g 7,871 3 232,788

Goods and Services | § 460,428 | 5 428,901 [ § 799,442 [ 8 722877 | § 358,160 | & 513,465 | & 483,000 | § 531,917 [ § 639,679 3 4,047,769

Travel B 12,751 [ § 3,768 | 5 i8.492)] 5 398 | $ 727 |8 14,137)] 5 1,266 | § 12173 | 5 628 3 15,081

All Other B 320,282 [ 5 367,393 [ § 347,865 | § 359,724 [ § 350,488 | & 456,392 | § 132,276 | § 212015 [ § 729,320 3 3,285,355

Variance S 1L094.347 | 5 1,031,107 | $ 1835357 | § 990,919 | § 1,919,638 | § 731586 | § 900,663 | § 856,000 [ § 659941 | § - Is - |8 - I3 10,019,649

Salaries B 277992 | 5 301,921 5 576,489 | § 335571 | § 484716 | § 120,305 | 5 23,233 | 5 64,628 | 5 256,634 3 2,447,489

Benefits B 558,005 | 5 567,952 | $ 677,893 | 5 590,124 | § 733,257 | § 526,383 | 5 439,285 | § 491751 | $ 599,875 3 5,184,724

Contracts s 4580 5 (83,8341 5 (13,9751 5 121519 8000 s 5,388 5 o8| s 4485 s 1,229 3 (94,588)

Goods and Services | § 198,202 | 5 234729 5 201,923 | 5 54,666 | $ 657,788 | § 154,365 | 5 185930 | 5 136,113 | 5 153,851 s 2,077,567

Travel S 3951 s 5082]s 17,7925 89025 8473 s 13,237 | s 78345 13.073)] 5 8572 s 62,819

All Other B 59,418 | 5 5,307 | s 285,235 5 13176 | § 27,405 [ § (88,002)] 237,224 5 162,185 | 5 (360,220) 3 341,638

Expenditure Details - Dash Board

Overtime Percentage Locum Expenditures Psychiatrist and Physician Staffing Vacancy information

Current Filled positions
Nurses Psychiatrists Admin/Other Total Locums Psychiatrist

-8 38,420
37,477 § (1,638)

180,850
154,184
September 138037
Octaber 94,109

July s
s
s
s
November s 94,529
s
s
s
s

August

215,310 Physicians

190,023 Physician Assistant Certified
237,061 Current Vacancies
227,987 Psychiatrist

190,679

s

E
99,024 3 -8
133,878 $ -8
96,150 § -8
218,176 8 -8
(64,264) 3 s
E

s

s

s

s

S

W Overtime Percentage December 98,167
23,435
45,817
84,282

Physician Assistant Certified

= Qvertime Goal January
February
March
April
May
June
Total YTD Locum Expenditures

Notes:
On-Call/Non-Permanent positions excluded.

32,032 §
28,000 §

s

i S S
F G

Explanation of unusual expenditures - Medical Staff - Shift Incentive/Additional Compensation

Accruals in December for Locums was were impacted by power outage that prevented access to

documents. January's figures absorb the variance in estimates to actuals for December. Current Month Total ¥TD
Physicians ' Extra-Duty 5123,205 51,128,247

COMMENT: Please note the allotments include approved and adjusted, and were changed in

FM15.




Behavioral Health Administration
Overtime Report for Eastern State H
Fiscal Year 2021

Eastern State Hospital - Fiscal Year 2021

ospital

Salary Type Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 TOTAL
FTE - State Classified (AA) 821.1 840.9 839.5 840.6 857.5 851.3 858.8 836.4 844.8 843.4
5,065,693 5,187,445 5,068,058 5,146,630 5,251,080 5,231,783 5,253,096 5,313,099 5,230,685 46,747,570
FTE - OT and Call-back (AU) 36.2 214 39.5 26.2 70.2 414 524 40.3 231 39.0
270,210 161,744 288,127 194,637 538,137 320,821 402,222 302,525 168,314 2,646,737
Goal 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Overtime Percentage (5) 5.3% 3.1% 5.7% 3.8% 10.2% 6.1% 7.7% 5.7% 3.2% 5.7%
Eastern State Hospital - Fiscal Year 2020
Salary Type July August September October November December January February March April May June TOTAL
FTE - State Classified (AA) 848.6 838.2 747.4 792.7 823.9 825.66 823.27 818.7 829.0 824.5 852.3 846.2 822.5
S 5792379 S 4,622,574 4,723,000 $§ 4,711,238 4,801,375 S 4,840,777 S 4,760,040 $ 4,788,137 S 4,821,427 S 4,816,490 $ 5,005,455 S 4,921,801 58,604,692
FTE - OT and Call-back (AU) 38.0 233 40.6 24.5 753 40.08 51.35 39.47 31.16 24.9 37.2 219 37.3
5 270,465 S 164,102 290,364 S 172,272 537,280 283,734 S 409,101 $ 287,662 S 212,747 S 168,684 § 270,320 S 153,236 3,219,967
Goal 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
Overtime Percentage ($) A.7% 3.6% 6.1% 3.7% 11.2% 5.9% 8.6% 6.0% 4.4% 3.5% 5.4% 3.1% 5.5%

July 2019 overtime percentage is understated because AA is overstated for one-time payroll adjustments.



Overtime Percentage
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Explanation of unusuzl expenditures:
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e

*October expenditures capture September Peychiztrist costs.

m— Cwertime Fercentage

=—(Onertime Goal

Expenditure Details - Dash Board

Locum Expenditures

Nurses
July
August

5 1,296,798

5
September s

5

5

775,941
914,859
903,138
841,714

October

November

December

January 5
February s
March 5
April

May

June

741,192
385,362
454,697

Psychigtrists

$

H
H
5
H

575,000
449 628
238,512
382,617
210,610

224232
171,915
158,237

Total Locums

s iata s aa s ts

879,513
784,110
1,153,371
1,285,755
1,052,324
965,424
557,277
12,934

Total YTD Locum Expenditures

Medical Staff - Shift Incentivedddditional Compensation

Py Swna-Ly
Sizrawnars

Foial 7L

LA o
FLITEST

Epa q eptembe ovembe ecembe a a eb a a a e OTA 1
Allotted $ 26854000 )| # 26099563 | # 26635537 | & 27.267.937| % 28. 776,609 | # 26.808.920]| ¢ 26.808.720| ¢ 26.808.620| # 26.809.320) ¢ 26.809.020 | ¢ 26,808,520 | ¢ 26.809.514 ) & 242,869,232 | # 323,296,286
Salaries ¥ 16,368,700 | ¢ 15,782,464 | 16,133,516 | # 16334876 | # 16.554.713 | # 16.554.730 | # 16,534,730 | 16,534,730 | % 16,534,650 | # 16554630 | # 16534630 | ¢ 16.538.721] % 6,963,035 | # 195.977.016
Benefits 3 6743400 | BE1S.627 | % 6,705,664 | & 6,780,935 | # 7048232 | 6,734,763 | # 6,734,763 | & 6,734,763 [ 6,735,263 | % 6,735,263 | 6,735,063 | # 6733641 % BO.E33.5d7T | 8§1.037.614
Cantracts ¥ 393600 [ % 393600 % 393600 [ # 393600 ( % 393600 % 393,600 | % 393600 [ % 393600 ( % 393,600 | % 393600 | % 393600 [ % 393400 [ % 3542400 % 4.723.000
Goods and Services  # 2,034,400 | % 2033400 ) # 2,033,600 | 2,374,000 | % 304,036 | 2,033,600 | $ 2033400 | 2,033,400 % 2,033,600 | $ 2033400 | # 2033500 | % 2033455 | % 18,713.536 | & 25,813,891
Travel $ 12600 ) ¢ 12500 % 12600 ) ¢ 12500 ) 12,600 ) ¢ 12500 | % 12800 ) ¢ 12700 ¢ 12500 | % 12,700 | ¢ 12500 ) ¢ 12767 | # 15100 ] # 153,067
All Other ¥ 1301100 ) # 1261678 | 1230333 | % 13633 | % 13331062 | # 1233427 [ # 1839427 | & 1233427 | # 1233427 [ # 1233427 [ # 1233027 [ # 1237530 # T.635.614 | & 15.591.638
Expenditures £ 27303766 | % 6118538 ¢ 25 804.7H1| % 2511546 % 27179.811]) $ 26359434 | ¢ 264392710 ¢ 26.063.881| % 26530.795) % = $ = 3 = + 736.968.862

.| Salaries k3 15,736,967 | % 15491732 ¢ 15360532 | # 15,108,283 | % 16773561 ¢ 16,365,702 ¢ 16374173 | ¢ 16,258,704 | % 15,736,357 ;3 143,206,000
Benefits $ 6722450 # GE3I5196) ¢ 642035 % G6o05153 ] # 6839626 # 6723072] # 5956036 | ¢ 6,051,634 | # 6,875,013 ¥ 60.673.231
Contracts ¥ 28575 % Z2TEM) % TETOE| # 103,657 % 204452 | % 93.6681] # 4| ¢ IrA53] # 240,245 ¥ 1.447.731
Goods and Services | # 1629.649] # 1.780.873] # 2241433 ] % 1.653.296 ] % 1544.330] # 1.355.076] # 1324.760) % 1517336 % 2,015,312 ¥ 15,666,993
Travel ¥ 23| # 1313] # TET] % 1201 % 4484 | k] K3 5] % dE1)] # 2,830 ¥ 22515
All COther 3 2732503 % 1,978,804 | ¢ 1476147 | & 1,732,447 | % 1752695 | ¢ 1217665 ) # 1,696,653 | ¢ 1,304,433 ] $ 1,661,032 Ed 15,552,382
Variance % [443.766)| ¥ 18.963]] 830,756 | ¥ 2152731 % 1,596,738 | % 443 486 | ¥ 3160100 | % 44,733 | % 278,525 ] % = ¥ = 3 = ¥ 5300370
Salaries 3 63733 % 2I0TIE] % 8356954 | ¥ 1.266.553] % MISE] # [S0.972)) # (39,4430 % TEOZ6] % 538,273 ¥ 3,763,025
Benefits ¥ 20950 % [22.563)) $ B3E53| & 275.825] % 486EE| T.E31) # [E51.273)] % (aea7| % (135, 75E) * [33,684)

Contracts Ed 2,225 % 165,936 ] & 36,897 | # 283,763 % 183145 | & 293,713) % 283129)] % 296,447 | & 153,355 d 2,094,669
Goods and Sevices | $ 204551 # 252.521) ¢ (2075331 % 714504 | # 1559046 | # G05z24] % TOE.E40 | ¢ SlE.0Ez| ¢ 16,255 ¥ 3,846,543
Travel ¥ 27T % T4E7] # 4,823' ¥ 12680 # g36] ¢ 1z 762] # 12152 # 8081] # 34370 ¥ 92,585
All Cither # 1.431.403)| % (717 126)) % (155.614)| # (420,574 # [413.5356]) # G1.762] % [397.226)) % [5.006]) * [361.605) k3 (3,656, TES]

Psychiatrist and Physician Staffing Vacancy information
Current Filled positions
Psychiatrist 26
Physicians 21
Physician Assistant Certified -
Current Vacancies
Psychiatrist 18
Physicians 4
Physician Assistant Certified -

Notes: Efforts continue to fill psychiatric positions. Nationwide shortage apparent.



Behavioral Health Administration
Overtime Report for Western State Hospital

Fiscal Year 2021

Western State Hospital - Fiscal Year 2021
Salary Type Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 TOTAL
FTE - State Classified (AA) 2,282.4 2,310.6 2,254.7 2,264.8 2,316.7 2,284.2 2,296.7 2,257.7 2,254.5 2,280.2
13,808,796 13,634,814 13,431,309 13,470,128 13,826,565 13,956,981 13,803,193 13,822,304 13,750,637 s 123,504,728
FTE - OT and Call-back (AU) 245.5 2371 258.2 2185 384.4 318.8 344.0 326.1 259.7 288.0
1,803,357 1,741,173 1,893,729 1,563,945 2,836,781 2,308,311 2,507,738 2,373,407 1,884,181 S 18,912,621
Goal 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0%| 12.0%)
Overtime Percentage ($) 13.1% 12.8% 14.1% 11.6% 20.5% 16.5% 18.2% 17.2% 13.7% 15.3%)
Western State Hospital - Fiscal Year 2020
Salary Type July August September October November December January February March April May June TOTAL
FTE - State Classified (AA) 2,406.3 2,4115 2,010.8 2,306.6 2,326.5 2,331.74 2,355.10 2,347.3 2,378.2 2,393.6 2,418.6 2,398.5 2,3429
$ 15,149,394 $ 13,155465 S 13,380,662 S 13,530,823 S 13,667,162 513,470,488 513,650,888 $13,766,336 513,926,810 $13,867,238 $14,003,311 $13,814,926 | S 165,383,504
FTE - OT and Call-back (AU) 270.7 226.4 253.6 2138 357.8 351.27 397.7 351.8 280.8 246.7 243.1 208.3 283.5
S 1861480 S 1582337 S 1,780,205 S 1,482,331 S 2,524,682 5 2,512,055 S 2,853,348 S 2,551,107 S§ 2,037,620 S 1,729,231 S 1,764,787 S 1,549,100 | S 24,228,283
Goal 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0% 12.0%| 12.0%)
Overtime Percentage ($) 12.3% 12.0% 13.3% 11.0% 18.5% 18.6% 20.9% 18.5% 14.6% 12.5% 12.6% 11.2%] 14.7%)

July 2019 overtime percentage is understated because AA is overstated for one-time payroll adjustments.



