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EXECUTIVE SUMMARY 
Pursuant to ESSB 5092, Section 202, (1)(k)(ii):  

(i) Within the amounts provided in this section, the department must establish, monitor, 
track, and report monthly staffing and expenditures at the state hospitals, including 
overtime and use of locums, to the functional categories identified in the recommended 
staffing plan. The allotments and tracking of staffing and expenditures must include all 
areas of the state hospitals, must be done at the ward level, and must include contracted 
facilities providing forensic restoration services as well as the office of forensic mental 
health services. 

(ii) By December 1, 2021, and December 1, 2022, the department must submit reports to the 
office of financial management and the appropriate committees of the legislature that 
provide a comparison of monthly spending, staffing levels, overtime, and use of locums for 
the prior year compared to allotments and to the recommended state hospital staffing 
model. The format for these reports must be developed in consultation with staff from the 
office of financial management and the appropriate committees of the legislature. The 
reports must include a summary of the results of the evaluation of the interrater reliability 
in use of the staffing acuity tool and an update from the hospital staffing committees. 

Staffing Model FTEs for Fiscal Year (FY) 2021 compared to actual expenditure data is provided on 
page 4.  This same information was previously required and reported on a quarterly basis, as 
stipulated in ESHB 1109, Section 202, subsection (1)(k).   
 
In response to moving this report to an annual basis, the Behavioral Health Administration (BHA) 
will be working to: 
 

• Improve and simplify the chart of accounts for direct care staffing  
• Improve overtime analysis (holiday versus non-holiday hours) 
• More clearly define each functional category of the staffing model 
• Add job class detail to our reporting structure 

In addition, the evaluation of the interrater reliability is a new requirement that will be included in the 
report for December 1, 2022. 
 
The BHA Monthly Financial Report for FY2021 is attached for WSH and ESH.  No additional 
updates have been provided by the Joint Nurse Staffing Commissions and WSH or ESH.  
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STAFFING MODEL SPENDING LEVELS 
 
Table 1 provides the WSH and ESH budget and actual FTE information for FY2021 by functional 
job category.   

Table 1. 

 
 
Table 2 provides a comparison of the FY2021 FTE budget, actuals, and variance by ward for WSH 
and ESH.  Note that the basis for the budgeted numbers is all staff charged to a specific ward in the 
official state accounting records.  The actual expenditure data represents actuals from the HBPA 
Direct Care category (RNs, LPNs, MHTs, and PSAs).  
 
 
 
 
 
 
 

Budget Actuals Variance Budget Actuals Variance
Administration 37.0          35.7          1.3             22.0          12.1          9.9             
Physical Medicine 82.9          97.4          (14.5)         46.4          35.8          10.5          
Psychiatry 61.4          29.0          32.5          24.0          18.6          5.4             
Psychology 106.3        60.6          45.7          39.8          13.1          26.7          
Social Work 76.2          70.5          5.7             34.0          36.1          (2.1)           
Rehabilitation 147.2        63.3          83.9          58.1          45.6          12.6          
Non-Direct Care 152.0        163.6        (11.6)         47.0          45.4          1.6             
Direct Care 1,375.1     1,346.8     28.2          608.6        457.8        150.8        
Treatment Malls 80.0          86.4          (6.4)           32.0          13.3          18.7          
Ward Managers 10.2          (10.2)         -            -            
Treatment Team Coordinators 30.0          -            30.0          11.0          -            11.0          
Legal Services 10.0          26.2          (16.2)         11.0          7.6             3.4             
Quality Management 67.0          92.0          (25.0)         42.0          25.9          16.1          
Business Office 10.0          10.6          (0.6)           7.0             8.4             (1.4)           
Facilities 6.0             8.8             (2.8)           1.0             1.0             0.0             
Housekeeping 120.0        100.9        19.1          50.0          40.4          9.6             
Food Services 141.0        121.8        19.2          56.5          45.7          10.9          
Warehouse & Laundry 12.0          -            12.0          2.0             5.9             (3.9)           
Security 162.8        207.3        (44.5)         51.0          44.4          6.6             
Staff Training & Development 33.0          34.2          (1.2)           16.0          5.7             10.3          
1N3/3N3 Ancillary ESH -            -            20.1          (20.1)         

Total 2,709.9    2,565.3    144.7        1,159.4    883.0        276.5        

Behavioral Health Administration 
Hospital Budget and Planning Application 

FY2021 Staffing Model FTEs vs. FY2021 Actual FTEs  

Western State Hospital Eastern State Hospital
Functional Category
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Table 2. 
 
  

Ward Budget Actuals Variance Ward Budget Actuals Variance
Civil Civil

C2 43.2          51.1          (7.9)           1N1 51.2          37.7          13.5          
C3 49.4          47.6          1.8            2N1 44.8          31.4          13.5          
C5 41.4          147.9        (106.4)      3N1 44.8          33.3          11.6          
C6 49.4          38.9          10.5          B Ward 44.8          32.9          12.0          
C7 43.2          42.9          0.4            D Ward 51.2          30.0          21.3          
C8 49.4          58.4          (9.0)           E - COVID WARD 44.8          3.7             41.1          
S3 43.2          47.8          (4.6)           HMH 32.0          25.7          6.4            
S7 43.2          40.0          3.2            Forensic -            
S8 43.2          35.1          8.2            1S1 51.2          38.2          13.0          
S9 43.2          33.4          9.8            2N3 44.8          33.6          11.2          
E2 43.2          41.3          2.0            2S1 61.9          39.9          22.0          
E3 49.4          -            49.4          3S1 51.2          32.5          18.8          
E4 (39.2)         66.9          (106.1)      1N3*** 39.6          37.7          2.0            
E5 49.4          36.1          13.3          3N3 46.0          34.4          11.6          
E6 43.2          -            43.2          Float Pool 34.7          (34.7)        
E7 43.2          1.4             41.9          Isolation Ward 1 10.5          (10.5)        
E8 43.2          2.1             41.1          Isolation Ward 2 1.8             (1.8)           
HMH W1N 43.2          40.3          2.9            TOTAL 608.6        457.8        150.8        
HMH W1S 43.2          47.2          (4.0)           

Forensic
E1 43.2          34.0          9.2            
F1 49.4          62.4          (13.0)        
F2 49.4          61.5          (12.1)        
F3 49.4          41.3          8.2            
F4 43.2          48.7          (5.5)           
F5 43.2          39.6          3.6            
F6 49.4          34.1          15.3          
F7 43.2          45.9          (2.7)           
F8 43.2          37.6          5.6            
S10 43.2          45.7          (2.5)           
S5 32.9          31.9          1.0            

S4 - COVID Ward 43.2          43.2          
STAR Ward (C1) 30.6          37.7          (7.1)           
STEP-UP Ward (C4) 43.2          14.9          28.3          
Float Pool 143.9        (143.9)      
TOTAL 1,375.1    1,457.7    (82.7)        
*  Source:  FTEs FY2021 by ward are based on staffing model reconciliation of Direct Care base FTEs
**  Source:  HRMS Payroll Data
*** Delayed opening by 1 month
E-Pod was used as COVID ward in FY2021

Behavioral Health Administration 
Hospital Budget and Planning Application 

FY2021 Budgeted FTEs vs. FY2021 Actuals by WARD

Western State Hospital Eastern State Hospital
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Table 3. Eastern State Hospital 
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Table 5. Western State Hospital 
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