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Executive Summary 
The Department of Children, Youth, and Families (DCYF) prepared this report in compliance with RCW 
13.32A.045:  “The department shall make data available on the use of family reconciliation services which 
includes: 
(a) The number of requests for family reconciliation services; 
(b) The number of referrals made for family reconciliation services; 
(c) The demographic profile of families and youth accessing family reconciliation services including race, 
ethnicity, housing status, child welfare history, existence of an individualized education program, eligibility for 
services under 29 U.S.C. Sec. 701, or eligibility for other disability-related services; 
(d) The nature of the family conflict; 
(e) The type and length of the family reconciliation services delivered; 
(f) Family outcomes after receiving family reconciliation services; 
(g) Recommendations for improving family reconciliation services; 
(h) The number of requests for community-based reconciliation services; and 
(i) The number of referrals made to community-based family reconciliation services.”

This report includes an overview and background of the Family Reconciliation Services (FRS) program, outlines 
current challenges and enhancement efforts, such as implementing the Community-Based (CB) FRS model and 
related fundraising, and discusses limitations and recommendations. 

Background 
Brief Description 
The Department of Children, Youth, and Families (DCYF) offers FRS on a voluntary basis to youth 12 to 17 
years-old and their families who are experiencing conflict. The primary goal of FRS is to help families achieve 
reconciliation and reunification, and, as a result, strengthening and maintaining the family unit. FRS services 
include developing case plans with youth and families; making appropriate referrals to community and in-
home mental health services, substance misuse treatment, parenting support; and other related services. 
Additionally, FRS caseworkers assist youth and families with filing  At-Risk Youth (ARY) and Child in Need of 
Services (CHINS) petitions through the juvenile courts. This comprehensive approach aims to promote family 
stability, resolve conflict, and support family reunification efforts.  

Community-Based Family Reconciliation Services 
In 2020, the legislature passed HB 2873. This bill allows community-based organizations that are culturally 
relevant and trauma-informed, and that have contracts with DCYF, to provide FRS services. It also added the 
requirement for DCYF to provide specific data related to the FRS program in this legislative report.   

In 2021, ESSB 5693 enacted a budget proviso of $100,000 ($30K in FY22 and $70K in FY23) for the conceptual 
development of the CB FRS program by co-design teams that consisted of community partners, lived experts, 
tribes, child welfare professionals, and representatives from state and local agencies. The proviso funds and 
lived experts contract ended June 30, 2024.  

http://app.leg.wa.gov/RCW/default.aspx?cite=13.32A.045
http://app.leg.wa.gov/RCW/default.aspx?cite=13.32A.045
https://app.leg.wa.gov/RCW/default.aspx?cite=13.32A
https://app.leg.wa.gov/RCW/default.aspx?cite=13.32A.030
https://app.leg.wa.gov/RCW/default.aspx?cite=13.32A.030
https://app.leg.wa.gov/RCW/default.aspx?cite=13.32A.030
https://lawfilesext.leg.wa.gov/biennium/2019-20/Pdf/Bills/Session%20Laws/House/2873-S.SL.pdf?q=20260804131333
https://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/Session%20Laws/Senate/5693-S.SL.pdf?q=20230124101329
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Development of the Community-Based Family Reconciliation Services Program   

Co-Design of the Community-Based Family Reconciliation Services Program 
Following ESSB 5693, DCYF applied co-design principles between December 2022 and June 2024 to develop 
the CB FRS program. A dedicated DCYF co-design facilitator worked closely with youth and families with lived 
experience, tribes, community providers, and other stakeholders. Together, they identified key entry points to 
services, established eligibility criteria, outlined the redesign of the FRS Family Assessment, and determined 
how to provide concrete economic supports to FRS youth and families. They also focused on incorporating 
trauma-informed and culturally responsive practices into the new CB FRS program. 

Community-Based Family Reconciliation Services Program Model 
The CB FRS model that emerged from these co-design sessions was based on the Housing Stability for Youth in 
Courts (H-SYNC). H-SYNC is a prevention tool designed to identify and support youth and families before 
homelessness occurs by referring them to family-based prevention services. H-SYNC aims to maximize the use 
of existing community resources through a tiered triage system, which offers a range of services tailored to 
the level of need.  

Figure 5. CB FRS Tiered Response to Client Needs 
The image below shows how the FRS youth and family’s level of need determine the level of response provided by the Community-Based Family Reconciliation 
Services Program. Those with low need are provided brief family support via phone or text; education and information about community resources; weekly follow up 
on making connections to resources; and a progress review at 30 days.  

Those with moderate need are provided short-term primary prevention services including peer support and social activities; concrete economic support to remove 
barriers to reconciliation; referrals for short term out-of-home placement, system navigation in applying for community and public benefits; and a progress review 
every 30 days. Those with high need are provided longer-term secondary prevention services, contracted in-home services (i.e. evidence based, therapeutic, 
culturally specific programs), referrals for long-term out-of-home placement, and a progress review every 30 days. It is estimated that a low need case will be open 
for one to 30 days, a moderate need case will be open for zero to three months, and a high need case will be open for three months or longer. 
  

 

https://uwcolab.org/hsync
https://uwcolab.org/hsync
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In addition, the co-design workgroup determined that a new staffing model would be incorporated to provide 
a more thorough response to FRS youth and family’s needs. Each CB FRS team consists of a private agency CB 
Social Worker, a System & Community Connector, and a Peer Specialist. The CB FRS Social Worker is 
responsible for intake, crisis intervention, assessment, and service planning. The CB FRS System Navigator & 
Community Connector is responsible for support with achievement of service plan goals, system navigation, 
addressing barriers, and connections to community and public resources; and the CB FRS Peer Specialist is 
responsible for coordinating mutual support amongst peers, (i.e., support groups, pro social activities, etc.) as 
well as providing individualized advocacy for youth and families as appropriate. 

There are three pathways for youth and families to access services: self-referral, community-based referral, 
and system referral. The co-designed, revamped FRS Family Assessment will determine the appropriate level 
of services, which could include no services if families decline, or mandated services, such as a CPS referral, if 
necessary. 

Tribal Engagement 
The co-design team presented this project at two DCYF Indian Child Welfare (ICW) all-Tribe subcommittee 
meetings and has met with all the Tribes from Regions 4, 5, and 6.  The project conveners were successful in 
engaging Tribal communities to participate as members of the cohort with lived experience. Outreach to tribes 
will continue. Tribes have expressed interest in the program, combined with a desire to wait and see how the 
early implementation goes and what the data shows regarding program efficacy. 

Implementation of the Community-Based Family Reconciliation Services Program 
Between November 2024 and April 2025, the DCYF FRS program began a comprehensive, iterative process to 
develop and refine a workflow for the CB FRS program. Initial meetings with DCYF leadership, program 
managers, field staff, and subject matter experts established a preliminary workflow, which was then 
enhanced through collaboration with Cocoon House staff and DCYF FRS personnel to address key operational 
areas such as intake, family engagement, service provision, court processes, record-keeping, data reporting, 
and outcome assessment.  

In May 2024, DCYF applied for private philanthropic funding through the Ballmer Group to implement a single-
pilot-site of the CB FRS program at the Cocoon House in Everett, WA.  The funding was awarded, and a 
contract was executed with Cocoon House to initiate the first CB FRS pilot site on Oct. 10, 2024. This pilot has 
provided early opportunities to test workflow efficacy, identify barriers, and learnings to inform the CB FRS 
model.  

SHB 1509 provided $600,000 across 2025-2027 for the continuation of the single-pilot-site of the CB FRS 
program at Cocoon House.  Most recently, the Raikes Foundation provided $85,000 to Partners for Our 
Children through the University of Washington to conduct a formative evaluation of the CB FRS program at 
Cocoon House. This formative evaluation will occur between July 2025 and July 2026 and will address: 

  

https://www.cocoonhouse.org/
https://lawfilesext.leg.wa.gov/biennium/2025-26/Pdf/Bills/House%20Passed%20Legislature/1509-S.PL.pdf
https://www.raikesfoundation.org/
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• Performance measures related to youth homelessness.  
• Fidelity to program standards and staffing model.  
• Service utilization. 
• Equity in access. 
• Workflow with DCYF FRS. 

Next steps for the FRS co-design project include:  

• Continuing collaboration with Tribal Nations. 
• Reviewing and monitoring the Cocoon House CB FRS contract.  
• Determining performance-based contracting requirements for CB FRS contracts. 
• Completing the privately funded formative evaluation of the CB FRS model. 
• If funds are provided, expanding the current CB FRS program to other areas across the state.   
• Continuing collaboration and education with the courts and other agency partners on the new CB FRS 

model and workflow. 

DCYF and Co-designed Recommendations to Address Current FRS Limitations 
Unify DCYF FRS Practice Across the State 
DCYF strives to resolve the current challenge of county courts and DCYF offices implementing varied FRS 
practices across the state that are tailored to local issues by training FRS caseworkers to:  

• Consistently refer youth and families to in-home, evidence-based family counseling and parenting 
services, where available.  

• Consistently complete the official DCYF FRS Family Assessment when a youth or family requests a 
CHINS or an ARY petition. 

• Trainings were held this past year by the DCYF FRS Program Manager with all FRS staff and Regional 
Leads to ensure adequate understanding and immediate implementation of these practices. 
Communication with county juvenile courts regarding unified implementation of this practice is 
ongoing. 

• In addition, DCYF is in the process of creating an FRS program manual and developing QA/CQI practices 
specific to FRS. Collected outcomes will be used to guide future practice.   

Increase Family Engagement in FRS 
DCYF strives to mitigate the decrease in referrals to FRS and to improve family and youth engagement in 
services aimed at reunification by: 

• Providing FRS and CB FRS workers with relevant training and skills to improve family engagement and 
reconciliation outcomes (e.g. training in Motivational Interviewing). In addition, FRS staff are receiving 
training on the use of and referral to culturally relevant In-Home services, such as the Positive Indian 
Parenting Program. 

• DCYF is updating the DCYF FRS Family Assessment to incorporate and align with co-designed, lived-
experience recommendations, such as maintaining focus on strengths.  
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• DCYF has engaged tribal and community partners in meetings within the last year to provide feedback 
regarding how to improve services for FRS tribal families and the community. Furthermore, FRS 
workers received training in 2025 regarding the application of ICWA to FRS cases and how to access 
tribal resources for clients. 

• The CB FRS pilot at Cocoon House has instituted a program-specific phone line so that families who are 
interested in FRS in the Everett area don’t have to call the DCYF intake line.  

Access State, Federal, and Other Funding Streams to Expand FRS Capacity 
DCYF is committed to addressing the current funding and capacity challenges of the FRS program by: 

• Working with federal contacts to bring the DCYF program into alignment with the Family First 
Prevention Services Act requirements for the purpose of securing Title IVE prevention funding for the 
community-based version of the FRS program. There are specific requirements that must be met to 
claim IV-E funding for FRS, including creating an individual prevention plan for each family or youth, 
collection of data, periodic assessment of risk and safety, and provision of evidence-based services 
approved by the state Title IV-E Family First Prevention Services state plan. DCYF may be required to 
open the CB FRS case and keep it open during service provision as a payment-only case. These 
elements require time to develop and implement. Washington state is currently amending the state 
plan with community pathway expansion descriptions that include the CB FRS program. 

• Securing philanthropic funding for initial implementation (October 2024) and formative evaluation 
(July 2026) of the pilot site of the CB FRS program. (Please note that this has been accomplished.) 

Focus on Prevention Rather than Out-of-Home Placement as a Response to Youth and Family Conflict 
DCYF is implementing targeted programs and practices to adapt to recent RCW changes (e.g., SB 5290) and 
reductions in HOPE and CRC beds, which have limited the FRS program’s capacity for emergency responses to 
severe youth challenges. To this end, DCYF is:  

• Contracting with Cocoon House in Everett, WA to offer a pilot site of the CB FRS program, which 
emphasizes increased provision of concrete goods; referral to in-home, evidence-based parenting, and 
counseling programs; and provides assistance to families for a longer period of time than the non-
contracted, internal version of the FRS program. 

• Training FRS caseworkers to refer more FRS youth and families to the in-home counseling and 
parenting services that are evidence-based to decrease family conflict (see “Increase Family 
Engagement” above).  

  

https://www.acf.hhs.gov/sites/default/files/documents/cb/technical-bulletin-revision_0.pdf
https://dcyf.wa.gov/sites/default/files/pdf/ffpsapreventionplan-dcyf-final.pdf
https://lawfilesext.leg.wa.gov/biennium/2019-20/Pdf/Bills/Session%20Laws/Senate/5290-S2.SL.pdf?q=20260804131602
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Appendix A: FRS Data and Outcomes, FY25 
Table 1. Requests for Family Reconciliation Services (FRS) 
The table below displays total number of requests for FRS categorized by intakes (2,879), identified youth (2,219), and case/family (2,133).

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 
*All requests for FRS 
**Number of identified youth who were included in FRS intakes. This number is smaller than the requests for FRS because some youth had multiple requests for FRS
that were made by themselves or others during 2025.
***Number of individual families listed on an FRS intake. This number is smaller than the number of identified youth because some families had multiple youth who
were identified as the youth of concern on an FRS intake.

Table 2. Requests for Community-Based (CB) FRS 
The table below displays the total number of requests for the CB FRS program (41) and completed intakes (18). 

Source: Pilot CB FRS Tracking Sheet and Personnel Communications (DCYF, 2025)
*13 were referred by the Everett DCYF office and 28 local community members called Cocoon House directly. 

Table 3. Intakes for FRS by Region 
The table below displays the total number of FRS Intakes per DCYF region, along with the percentage of the intakes that went to that region. The numbers of intakes 
per region are as follows: Region 1 (493 intakes, 17.1% of total), Region 2 (289 intakes, 10% of total), Region 3 (634 intakes, 22% of total), Region 4 (572 intakes, 
19.9% of total), Region 5 (414 intakes, 14.4% of total), Region 6 (456 intakes, 15.8% of total), and central intake (21 intakes, 0.7% of total. State total (2,879 intakes, 
100% of total) 

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 

Requests for FRS Count 
Intakes* 2,879 

Identified Youth** 2,219 
Case/family*** 2,133 

Requests for CB FRS Count 
Requests for CB FRS 41* 

Intakes 18 

Region Intakes Percent of Total 
1 493 17.1% 
2 289 10% 
3 634 22% 
4 572 19.9% 
5 414 14.4% 
6 456 15.8% 

Central Intake 21 0.7% 
State Total 2,879 100% 



Original Date:  Sept. 1, 2025 
Child Welfare Field Operations| Approved for distribution by Natalie Green; Assistant Secretary 

7 

2025 FAMILY RECONCILIATION SERVICES ANNUAL REPORT 

Table 4. Referrals Made for FRS 
The table below shows the distribution of requests received from various referents. The majority of requests originated from parents or guardians, accounting for 
56.3% with a total of 1,622 cases. Social service professionals contributed 12.1% with 349 requests, while victims and/or self-identified individuals made up 8.8% 
with 252 cases. Other notable sources included law enforcement officers at 7.8% (225 requests), mental health professionals at 2.4% (69 requests), educators at 
2.3% (66 requests), and individuals categorized as "Other" at 2.8% (81 requests). Smaller percentages came from child care providers, corrections, DCYF, DSHS, 
foster care providers, friends/neighbors, medical professionals, other relatives, and subjects, each contributing less than 4% of the total requests. In total, there were 
2,879 requests across all referent categories. 

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 

Table 5. Age of Identified Youth 
The following table shows the age distribution of identified youth, totaling 2,219 individuals. Youth aged 11 and under account for 1.6% with 36 identified youth, while 
those aged 12 make up 6.6% with 146 identified youth. The age group 13 years comprises 13.5% with 299 identified youth, and 14-year-olds represent 19.2% with 
426 identified youth. Youth aged 15 constitute 22.4% with 497 identified youth, and those aged 16 make up the largest group at 23.5% with 522 identified youth. The 
17-year-old category includes 279 youth, representing 12.6%, and youth aged 18 and over account for 0.6% with 13 identified youth. There is also one individual
(0.0%) with unknown age. Overall, these figures add up to a total of 2,219 identified youth across all age groups.

Referent Intakes Percent of Total 
Child Care Provider 2 0.1% 

Corrections 32 1.1% 
DCYF 31 1.1% 
DSHS 4 0.1% 

Educator 66 2.3% 
Foster Care Provider 3 0.1% 

Friend / Neighbor 11 0.4% 
Law Enforcement Officer 225 7.8% 

Medical Professional 26 0.9% 
Mental Health Professional 69 2.4% 

Other 81 2.8% 
Other Relative 103 3.6% 

Parent /Guardian 1622 56.3% 
Social Service Professional 349 12.1% 

Subject 3 0.1% 
Victim and/or Self 252 8.8% 

Total 2,879 100.0% 
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Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 
*Incorrect person identified as child on intake or assigned to FRS in error
**The reason for this is the total identified youth is a distinct count of youth, but when the same youth is in more than one FRS intake, and they are different ages in
the intakes, they get counted in each of the age counts they fall in.

Table 7. Race of Identified Youth 
The following table displays the race and ethnicity distribution of the 2,219 identified youth. American Indian / Alaska Native youth account for 9% with 199 
individuals. Asian/Pacific Islander youths make up 4.6% with 102 individuals. Black/African American youth comprise 16.5% with 365 individuals. Hispanic/Latino 
youth constitute 16.8% with 372 individuals. White youth make up 45.8% with 1,017 individuals. Additionally, 164 youth (7.3%) had an unknown race/ethnicity.  

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 
AI/AN includes Multi-racial AI/AN; A/PI includes Multi Racial A/PI; B/AA includes Multi Racial B/AA 

Table 8. Child Welfare History 
The following table displays the child welfare history of the 2,133 families involved. A total of 1,562 families, representing 73.2%, had prior CPS screened-in cases. 
Additionally, 902 families, or 42.3%, had previous non-CPS screened-in intakes. There are 349 families, accounting for 16.4%, who experienced a previous removal 
from home. Furthermore, 115 families, or 5.4%, were adoptive. 

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 
Total does not equal 100% as some families had intakes across multiple case types 
*Likely under reported in FamLink as adoption history was not collected for 70% of FRS cases in FY25

Age Identified Youth Percent of Total 
11 & under* 36 1.6% 

12 146 6.6% 
13 299 13.5% 
14 426 19.2% 
15 497 22.4% 
16 522 23.5% 
17 279 12.6% 

18 & over* 13 0.6% 
Unknown 1 0.0% 

Total** 2,219 100% 

Race /Ethnicity Identified Youth Percent of Total 
American Indian / Alaska Native 199 9% 

Asian/Pacific Islander 102 4.6% 
Black/African American 365 16.5% 

Hispanic/Latino 372 16.8% 
White 1,017 45.8% 

Unknown 164 7.3% 
Total 2,219 100% 

Child Welfare History Families Percent of Total * 
 Prior CPS screened in 1,562 73.2% 

Previous non-CPS screened in 902 42.3% 
Previous removal from home 349 16.4% 

Adopted* 115 5.4% 
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Table 9. Families Provided FRS With Prior FRS Intakes 
The following table shows shows the distribution of prior Family Reunification Services (FRS) intakes among the families. A total of 1,772 families, or 83.1%, had no 
prior FRS intakes. 266 families, representing 12.5% had one prior FRS intake, while 69 families, or 3.2%, had two prior intakes. Sixteen families, or 0.8%, had three 
prior intakes. There was one family (0.0%) with four prior intakes, and 9 families, or 0.4%, had five or more prior FRS intakes. 

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2024) 

Table 10. Other Demographics 
The following table shows that 105 out of 2,219 identified FRS youth, or 4.7%, had a diagnosed disability. Additionally, 100 youth, representing 4.5%, were enrolled in 
school. There were also three youth, or 0.1%, who were parenting teens. 

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 
*Data was unavailable for 95.5% of cases regarding whether or not the identified youth was enrolled in school.
**Data was unavailable for 99.9% of cases regarding whether or not the youth was a teen parent.

Table 11. FRS Services Requested, FY25 
The following table shows number and percentage of the 2,879 total intakes in which the parents, guardians, or youth indicated that they were interested in receiving 
a type of service offered through the FRS program. Specifically, Parent/Child Conflict Resolution was requested on 1,206 intakes, accounting for 41.9% of the total. 
Behavior Management Services were requested in 1,046 intakes, representing 36.3% of the total. The ARY (At-Risk Youth) petition was requested in 1,376 cases, 
making up 47.8% of the total. CHINS (Child in Need of Services) petitions were requested in 854 intakes, or 29.7% of the total. 

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 
*These numbers add up to more than the total number of intakes because more than one type of service can be requested on the same intake.

Prior FRS Intakes Families Percent of Total 
0 1,772 83.1% 
1 266 12.5% 
2 69 3.2% 
3 16 0.8% 
4 1 0.0% 

5 or more 9 0.4% 
Total 2,133 100% 

Other Demographics Identified Youth Percent of Total 
Diagnosed Disability 105 4.7% 
Enrolled in School* 100 4.5% 
Parenting Teen** 3 0.1% 

Service Intakes Percent of Total 
*Parent/Child Conflict

Resolution 
1,206 41.9% 

*Behavior Management
Services 

1,046 36.3% 

*ARY 1,376 47.8% 
*CHINS 854 29.7% 
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Table 12. FRS Services Offered to Parents of Runaway Youth After Intake Received, FY25 
The following table shows the number and percentage of families that were offered and/or received a contracted service who indicated on the initial FRS intake that 
the identified youth had run away. For 253 out of 2,879 total FRS intakes, or 8.8%, there was an inability to contact the families of runaway youth. Services were 
offered to families of runaway youth on 104 intakes, representing 3.6% of the total. However, in the majority of FRS intakes 2,632 or 91.4% of 2,879 total FRS intakes  
didn’t involve services being offered to the family of a runaway youth These figures provide an overview of the engagement and service provision to families of 
runaway youth during the intake process. 

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 
*Data derived from intakes and does not represent how many families were offered services by the FRS caseworker who received the intake. In other words, it is
likely that many families that weren’t offered services by the intake worker were offered services by the FRS caseworker.

Table 13. The Type of Contracted CIHS provided to open FRS cases 
The table below shows the following information: In FY 25, a total of 312 families were referred for in-home services with approved FRS CIHS service referrals, and 
276 families actually started these services. The Crisis Family Intervention (CFI) was referred in 35 cases, with 27 families starting the service. Family Functional 
Therapy (FFT) had 97 referrals, with 85 families beginning the program. Family Preservation Services (FPS) were referred in 148 cases, and 136 families started the 
service. Homebuilders received 14 referrals, with 7 families starting the service. The Positive Parenting Program (Triple P) was referred in 69 cases, with 62 families 
beginning the program. Overall, these figures represent 14.6% of the total families referred and 12.4% of the families that started services. 

In-Home Services for FY 25 Families Referred 

Count of Cases with 
Approved FRS CIHS  

Service Referral 

Families Started 

Count of Cases with Approved 
FRS CIHS  

Service Payment 
Crisis Family Intervention (CFI) 35 27 
Family Functional Therapy (FFT) 97 85 
Family Preservation Services (FPS) 148 136 
Homebuilders 14 7 
Positive Parenting Program (Triple P) 69 62 
*Total FRS Cases Referred / Started 312 276 

*Percentage 14.6% 12.4% 

Source: DSHS Research and Data Analysis (RDA, 2025) 
* May be underrepresented as some FRS cases are referred to FVS for contracted voluntary CIHS and FRS cases is closed.
**There may be some duplication in case count, as some families and youth may receive more than one service.

Contracted Services Intakes Percent of Total 
Family refused services 13 0.5% 

Unable to contact 253 8.8% 
Services offered 104 3.6% 

No services offered 2,632 91.4% 
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Table 14. Days from FRS Intake Screen-in to Case Closure, FY25 
The following table shows that 325 cases associated with FRS intakes, or 11.9%, were open for 0-15 days, while 238 cases, or 8.7%, remained open for 16-30 days. 
Cases open for 31-45 days numbered 199 (7.3%), and those open for 46-60 days totaled 197 (7.2%). Cases open for 61-75 days accounted for 113 (4.1%), and 
those open for 76-90 days numbered 81 (3%). The largest group consisted of 1,050 cases (38.4%) that were open for 91-365 days. Cases open for more than a year 
(365+ days) totaled 139, representing 5.1%. Additionally, 394 cases, or 14.4%, are currently open. Overall, these figures add up to a total of 2,736 cases. 

Source: DCYF, OIAA, CW FRS Ad-Hoc Report via FamLink (DCYF, 2025) 
*May include other case types (i.e. transfers to/from FRS), therefore not a accurate representation of how long an FRS case remains open. 

Family Outcomes After Receiving FRS  
Percent of Families who had a CPS intake within 12 months of receiving FRS 

DCYF utilizes Priority Performance Measures (PPM) to measure outcomes for children, youth, and families 
engaged in child welfare services. These measures show what percentage of FRS families who experienced a 
CPS intake or a placement with 12 months after FRS case closure. 

Days Open Intakes Percent of Total 
0-15 325 11.9% 

16-30 238 8.7% 
31-45 199 7.3% 
46-60 197 7.2% 
61-75 113 4.1% 
76-90 81 3.0% 

91-365 1050 38.4% 
365+ 139 5.1% 

Case is Currently Open 394 14.4% 
Total 2,736 100% 
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Figure 8. CPS Intake or Placement After FRS Case Closure 
The figure below shows the percentage of families who experience a screened in CPS intake or placement of one or more children by DCYF region, after FRS case 
closure.  17% of families experienced a screened-in CPS intake or placement of more than one child after their FRS case closed in Region 1. 14.7% of families 
experienced a screened-in CPS intake or placement of more than one child after their FRS case closed in Region 2. 13.9% of families experienced a screened-in 
CPS intake or placement of more than one child after their FRS case closed in Region 3. 11.9% of families experienced a screened-in CPS intake or placement of 
more than one child after their FRS case closed in Region 4. 13.0% of families experienced a screened-in CPS intake or placement of more than one child after their 
FRS case closed in Region 5. 15.6% of families experienced a screened-in CPS intake or placement of more than one child after their FRS case closed in Region 6. 
14.3% of families across the state experienced a screened-in CPS intake or placement of more than one child after their FRS case closed. 

Source: infoFamLink Portal, Child Welfare Priority Performance Measures, April 2023 – March 2024 
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Figure 9. CPS Intake or Placement after FRS Case Closure by Race and Ethnicity 
The figure below shows the percent of families who experience a screened-in CPS intake or placement of one or more children after their FRS case closed by race, 
from April 2023 through March 2024. The following percentage of families experienced a screened-in CPS intake or placement of one or more children after their 
FRS case closed: 22.3% AI/AN, 19.2% Asian/PI, 34.2% Black, 10.7% Hispanic, 2.3% Unknown, and 13.9% White. The state goal is 20% or less. 
Note: Rates presented by race and ethnicity are based on the characteristics of children involved in the case over the measurement period. 

Source: infoFamLink Portal, Child Welfare Priority Performance Measures, April 2023 – March 2024 
AI/AN includes Multi-racial AI/AN, A/PI includes Multi-racial A/PI, B/AA includes Multi-racial B/AA 

Related early warnings and processes that affect CPS intake or placement after FRS case closure: 
• Children with indications of behavioral, mental health, or substance abuse problems show worse safety

and permanency outcomes in general. Change in percentage of children with these problems will
affect CPS intake or placement after FRS case closure in subsequent quarters.

• Families with a greater number of problems identified at CPS Intake show higher rates of repeated
maltreatment and placement. Change in the average number of family problems will affect CPS intake
or placement after FRS case closure in subsequent quarters.

Source: infoFamLink Portal, Child Welfare Priority Performance Measures January 2022-December 2022. 
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Appendix B: In-Home Services  

Family Preservation Services (FPS): Short-term (up to six months), in-home services designed to assist families 
in crisis by improving parenting and family functioning while keeping children safe. FPS is provided to families 
facing substantial likelihood of being placed outside the home or whose children are recently returning from 
out-of-home care. Interventions focus on family strengths and are responsive to the family’s cultural values 
and needs.  

Functional Family Therapy (FFT): A short-term, high-quality intervention with an average of 12 to 14 sessions 
over three to five months. FFT works primarily with adolescents who have been referred because of emotional 
or behavior problems. Services are conducted in both clinical and home settings. FFT is a strength-based 
model built on a foundation of acceptance and respect. At its core it’s focused on addressing risk and 
protective factors within and outside of the family that impact the adolescent and their adaptive 
development. FFT consists of five major phases, including engagement, motivation, relational assessment, 
behavior change, and generalization. Each phase has its own goals, focus and intervention strategies, and 
techniques.  

Positive Parenting Program (Triple P): A family-based prevention program for parents and caregivers of 
children birth to 16 years of age. The program gives caregivers useful strategies for managing their children’s 
behaviors through individualized parenting plans. Sessions occur weekly for up to 15 weeks. Strategies focus 
on the development of positive relationships, attitudes, and conduct. Expected outcomes include appropriate 
parenting skills and behavior management, improved parent-child relationships, and decrease in problem 
behaviors.  
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