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Purpose 
The purpose of this report is to comply with the legislative proviso enacted in Engrossed 
Substitute Senate Bill (ESSB) 5950 (Section 208, Chapter 376, Laws of 2024) to continue 
expansion of DSHS System for Integrated Leave, Attendance, and Scheduling (SILAS) across the 
agency.  Included in the report are details regarding implementation schedules and project costs 
for both fiscal years 2024 and 2025.  
 
Below is the proviso, outlining the specific reporting requirements:  
 

 
 

Project Overview 
SILAS is an automated and integrated time, leave, and scheduling system for DSHS.  SILAS reduces risks 
with errors, excessive overtime, and payroll corrections due to the integration between scheduling and 
time and leave.  SILAS increases visibility and accountability for employees and managers and serves as a 
single source for capturing critical data for making informed business decisions regarding staff 
management.  
 
The project kicked off in July 2018, and the first implementation (pilot) was at the Child Study & 
Treatment Center (CSTC) in November 2020.  Since then, SILAS has been successfully deployed at 7 
additional facilities.   
 
The project’s draft roadmap targets completing implementations for the remainder of DSHS in the 2027-
29 biennium.   
  



 

 

Fiscal Year 2024 Implementation Schedule 
This section is intended to address the proviso reporting requirement in Section 208 (7) (as it pertains to fiscal year 2024) to provide actual 
roll out by facility compared to the implementation schedule. 
 
Below is the implementation schedule comparison by facility.  In addition to supporting new implementations, the project team also 
supported maintenance and operations for facilities using SILAS.  
 

 
 
 

  



 

 

Fiscal Year 24 Spending Plan vs Actual  
This section is intended to address the proviso reporting requirement in Section 208 (7)(b) (as it pertains to fiscal year 2024) to show how 
funding was spent compared to the spending plan. 
 
The following tables and charts show first the overall project spending plan and actuals for fiscal year 2024 followed by the estimated costs 
by facility.  It should be noted that the project does not track costs at the facility implementation level, therefore amounts are estimates only.  
 
  

 
 
 
 
 
 

 

 
 
 



 

 

Fiscal Year 2025 Implementation Schedule 
This section is intended to address the proviso reporting requirement in Section 208 (7) to provide an implementation schedule for the 
facilities listed in Section 208 (7)(a). 
 
Below is the planned implementation schedule by facility.  In addition to supporting new implementations, the project team also supports 
maintenance and operations for facilities using SILAS.  
 

 
 
 

 
 
 
 
 
 
 
 



 

 

Fiscal Year 2025 Budget Plan 
Although the majority of the project costs are fixed labor costs regardless of facility, the section is intended to provide an estimated cost per 
facility.  This section is intended to address the proviso reporting requirement in Section 208 (7) to provide a budget plan for each facility 
listed in Section 208 (7)(a). 
 
The following tables and charts show first the overall project spending plan for fiscal year 2025 followed by the estimated costs by facility: 
 
 

 
 
 
 
 
 

 

 
 
 

 
 

 


