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Executive summary

Authorizing legislation

The Commerce Childcare Partnership Grant (CCPG) Program provides community grant awards and technical

assistance to support local partnerships that expand childcare capacity in communities around the state. In
Chapter 475, Laws of 2023 p. 105, of the 2023 Operating Budget, the Legislature directed the Washington State
Department of Commerce (Commerce) to manage the Childcare Partnership Grants (CCPG) through SFY 2025.

$500,000 of the general fund—state appropriation for fiscal year 2024 and $500,000 of the general fund—state appropriation for fiscal
year 2025 are provided solely for grants and associated technical assistance and administrative costs to foster collaborative
partnerships that expand child care capacity in communities. Eligible applicants include nonprofit organizations, school districts,
educational service districts, and local governments. These funds may be expended only after the approval of the director of the
department of commerce and must be used to support planning and activities that help communities address the shortage of child care,
prioritizing partnerships serving in whole or in part areas identified as child care access deserts. The department must submit a report to
the legislature on the use of funds by June 30, 2025. The report shall include, but is not limited to:

(a) The number and location of organizations, school districts, educational service districts, and local governments receiving grants;

(b) The number of grants issued and their size; and

(c) Any information from grantee organizations on outcomes.

Program overview and outcomes

The CCPG program (CCPG) began as a pilot in 2020 (See Appendix A for CCPG origin). It has successfully
demonstrated a critical theory of change: that small investments in community capacity paired with technical
assistance leads to increased childcare access in Washington communities furthest from economic justice.

The CCPG program received $3.9 million in State General Funds, which was matched by more than $4 million in
philanthropic funding from private partners like The Bezos Family Foundation and Ballmer Group. These
foundational investments enabled communities to leverage $50+ million in additional funds from federal, state,
local and private sources. This includes $28+ million in capital funding from Commerce's Early Learning Facilities
Fund. Through FY25, CCPG projects resulted in 4,200 new childcare slots (planned or opened). While CCPG state
funding ended on June 30, 2025, $680,000 in private philanthropy funding is continuing to support thirteen
community grant projects (see Appendix B) through Summer 2026.

CCPG Accomplishments - July 1, 2020-June 30, 2025

O 60 unique CCPG projects in 32
counties

O $4 million in philanthropic funding
invested in CCPG community
projects, doubling the State's
investment

O $50+ million state, federal, and
private funding secured by CCPG
grantees

O 4,200 new childcare slots (planned or
opened)
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FY24-25 CCPG Program results

CCPG projects focus on community-led strategies that add childcare slots in areas with limited or no childcare.
CCPG establishes community partnerships that prioritize local solutions to the most pressing childcare needs.

From July 2023 through June 2025, Commerce awarded 28 CCPG grants

which resulted in:
0 2,250+ new childcare slots planned or opened, with more than 600 of those slots being Early Childhood
Education and Assistance Program (ECEAP) or Working Connections Child Care (WCCC) eligible.

O 825+ slots preserved as a result of technical assistance and direct business support
O 682 slots designated for extended-hours care
0O 12 languages used by grantees in project implementation and outreach

0 $18 million+ funding leveraged by grantees to further advance their childcare projects after their CCPG grants
ended, including $13M+ in awards from the Early Learning Facilities Fund (ELF)

O Over 200 community partners actively working within CCPG projects/coalitions

What we've learned

Our CCPG team learned some powerful lessons from listening to community. We summarized them in this report.

Equity and community inclusion
We recognize the importance of leadership by, and inclusion of, historically oppressed and very rural populations.

CCPG maximizes resources
The CCPG partnerships have successfully leveraged additional state, federal, local and private funding for childcare
facility construction, renovation and expansion.

Direct customized technical assistance

Commerce community engagement specialists work collaboratively with communities to create a scope of work
that is reasonable and moves them forward on their path to expanded childcare access while being uniquely
tailored for each community.

Learning Community Cohorts and Mentorship
Grantees are eager to collaborate with and mentor each other, so Commerce convenes and facilitates a learning
community for each cohort of CCPG grantees.

CCPG community feedback

With growing demand for childcare, many communities still face significant barriers to increasing child care slots.
CCPG grantees have shared with Commerce feedback from their communities about key barriers to providing
adequate childcare for the long term.

O Early Learning Workforce Compensation

O Pre-Employment Requirements

O Early Childhood Education Career Pathways

O Sustainable Funding

O Sustainable Support

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT 5



Introduction

Program overview and outcomes

The CCPG program (CCPG) began as a pilot in 2020 (See Appendix A for CCPG origin). It has successfully
demonstrated a critical theory of change: that small investments in community capacity paired with technical
assistance leads to increased childcare access in Washington communities furthest from economic justice.

Examples of grant funded projects and outcomes include:

O Washington Gorge Action Programs in Klickitat County realized the affordable path to creating more childcare
slots was to support community members becoming in-home providers. They recruited 5 new childcare
providers, opening up 42 new licensed childcare slots and accessed a $25,000 grant to support business start-up
costs.

O The Kwanza Preparatory School in King County conducted a needs assessment, after which they were able to
secure $1,050,000 in funding to renovate their existing childcare site.

O In Spokane, the Raze Early Learning and Development Center opened a 170 slot, extended-hour, culturally
grounded childcare center. Through a $129,700 investment from the CCPG Program they secured more than $6
million in facilities funding.

O DJH Kids and Community Center in Pacific County established the Pacific County Child Care Alliance and as a
result was able to secure a partnership that led to 48 new licensed childcare slots in South Pacific County and
included converting 36 half-day ECEAP slots to 19 full-day slots.

O In Walla Walla and Columbia Counties, United Way Blue Mountain developed an online Toolkit for Building or
Expanding an Early Learning Facility. Resources like these along with other CCPG supports have resulted in more
than 170 new childcare slots in their community.

O In Adams County, Community Minded Enterprises and the Lind-Ritzville school district completed a needs
assessment and cost analysis for a new early learning care center which helped unlock $2.8 million in additional
funding for the new center.

O Joyce Sobel Family Resource Center, an ECEAP developmental preschool program in San Juan County, was able
to open in Friday Harbor after completion of their CCPG feasibility study.

FY24-25 CCPG Program results

Through the power of public and philanthropic partnerships, Commerce supported 28 community-led CCPG
projects in FY24-25. This portfolio of grants included seven returning project communities and 21 new projects that
were selected through a competitive Notice of Funding Opportunity (NOFO). Nearly 60 applications were received
and scored by a diverse statewide review panel comprised of state agency representatives, community
organizations and child care subject matter experts. Reviewers evaluated applications for community need,
geographic diversity, rural representation and project readiness. Ultimately, Commerce selected and supported
CCPG projects that would build capacity through community-led strategies, add child care slots in areas with
limited or no child care, and advance community child care goals after the grant period ended.

Commerce awarded 28 CCPG grants which resulted in:
0 2,250+ new childcare slots planned or opened, with more than 600 of those slots being Early Childhood
Education and Assistance Program (ECEAP) or Working Connections Child Care (WCCC) eligible.

O 825+ slots preserved as a result of technical assistance and direct business support

O 682 slots designated for extended-hours care

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT 6
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O 12 languages used by grantees in project implementation and outreach

0 $18 million+ funding leveraged by grantees to further advance their childcare projects after their CCPG grants
ended, including $13M+ in awards from the Early Learning Facilities Fund (ELF)

O Over 200 community partners actively working within CCPG projects/coalitions

FY24-25 CCPG Grantees

Over the FY24-25 biennium, 28 unique projects were successfully funded using a Public-Private partnership model
that relied on State General Funds and matching philanthropy investments from Ballmer Group and the Bezos
Family Foundation.

Table 1. Funding source, number of grants funded, amounts awarded

Fund source Number of grants Amount awarded
State 6.5 $696,200

Ballmer Group 15 $1,215,598

Bezos Family Foundation 6.5 $599,680

These projects were spread throughout the state in 25 different counties with a mix of 1- and 2-year project
awards. (See Appendix D for more project details)

Table 2. One-year projects

Grantee name Location of project Award amount
Boys & Girls Club of Skagit County Skagit County $50,000
Community Minded Enterprises - Tri-Cities Project Benton and Franklin Counties $60,000
Community Minded Enterprises - Ritzville Project Adams County $71,000
Community Minded Enterprises - Spokane Project Spokane County $65,000
Greater Trinity Academy Snohomish County $40,000
Joyce Sobel Family Resource Center San Juan County $40,000
Kittitas County Health Network Kittitas County $44,000
Kwanza Preparatory Academy King County $40,000
Machinists Institute Puget Sound (multiple Counties) $40,000
United Way of Whatcom County Whatcom County $40,000
Whidbey Community Foundation Island County $50,000

Table 3. Two-year projects

Grantee name Location of project Biennium award amount
Asia Pacific Cultural Center Pierce County $87,000
Center for Inclusive Entrepreneurship Adams County $139,900

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT 7



Grantee name

DJH Kids and Community Center
Educational Service District 123

Excelsior Wellness

Okanogan County Child Development Association

Olympic Peninsula YMCA

Port of Whitman County

Raze Development

Rural Resources Community Action
Shore Metropolitan Park District

Somali Childcare Provider Association
The Clearwater School Well Being Center
United Way of the Blue Mountains
Vashon Youth & Family Services

Voices of Tomorrow

Washington Gorge Action Programs

Location of project

Pacific County

SE Washington (multiple counties)
Spokane County

Okanogan County

Clallam and Jefferson County
Whitman County

Spokane County

NE Washington (multiple counties)
Clallam County

King County

Snohomish County

Columbia and Walla Walla Counties
King County

King County

Klickitat County

Biennium award amount

$127, 800
$137,300
$121,000
$136,200
$130,700
$75,000

$129,700
$125,000
$124,500
$139,300
$136,900
$107,600
$97,600

$134,000
$70,000
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CCPG in Action FY 24-25

(See Appendix C for more information on these project)

Kwanza Preparatory Academy:

Expanded support for Black and East African families
in King County.

“..our work with CCPG is creating equitable, inclusive, and
community-centered childcare solutions."

- Yusuf Ahmed, Executive Director, Kwanza
Preparatory Academy

A CCPG grant produced a strong strategic plan, which unlocked
more than $1M in additional facility funding.

EARLY
LtARNINg

OEVILOPY
conren

A CCPG grant helped Raze create a full childcare model with 170
new slots and deep support for families and employees.

Raze Development:

A community-led childcare model for Black families in
Spokane County.

“CCPG allowed Raze Development to do something that most
Black-led projects are rarely resourced to do: to take our time,
to listen deeply, and to build with integrity. Over 4 years, we
designed 170 child care slots rooted in mental health,
extended care, cultural responsiveness, and community
ownership.”

— Kerra Bower, Executive Director, Raze

Educational Service District 123:

Increasing the Childcare Workforce in seven counties
of SE Washington

“The flexibility and intention of CCPG's capacity development
allowed us to build foundational relationships, clarify
systems-level gaps, and co-create solutions with lasting
potential. The work has influenced regional planning efforts
and will continue to shape how childcare access and
workforce development are addressed in southeastern
Washington."

- Jim Kindle, ESD 123, Career Connected
Learning Coordinator

A CCPG grant enabled the community to build a regional roadmap
for expanding access while aligning early learning career pathways
with community needs.

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT



CCPG Program: lessons we learned

Insufficient childcare affects all of us. Across the state, parents struggle to find care, employers lose workforce
stability, and providers strain to meet the needs while also complying with significant licensing requirements. The
need for accessible, affordable, high-quality childcare has never been more urgent. The First Five Years Fund
estimates that lack of adequate childcare costs the U.S. economy more than $120 billion per year in lost earning,
productivity and tax revenue; $3.5 billion is lost in Washington.

"There is no power for change greater than a community discovering what it

cares about." — Margaret J. Wheatley, American Author

Commerce is honored to provide the CCPG awards and technical support in communities facing critical childcare
shortages. This program has demonstrated that when modest state and philanthropic investments are paired with
community-driven solutions and targeted technical support, the results are transformative. Families gain access to
care, local economies strengthen, communities thrive and we reduce the loss of earnings and productivity while
increasing tax revenue.

Our CCPG team learned some powerful lessons from listening to community. We summarized them below.

Equity and community inclusion

The CCPG program focuses on leadership by, and inclusion of, historically oppressed and very rural populations.
CCPG fosters mutually beneficial relationship building and collaboration with organizations that serve as leaders
and conveners in community. These include health care organizations, school districts, community-serving
organizations, faith-based communities and local jurisdictions. This program actively combats systemic racism by
being community-led, inclusive in actions and communication, and by emphasizing culturally appropriate solutions.
CCPG grantees forge and maintain community partnerships throughout their grant process, which allows residents
and families who might have otherwise been overlooked to be involved and influence local decision making.

Maximize resources

The CCPG partnerships have successfully leveraged additional state, federal, local and private funding for childcare
facility construction, renovation and expansion. Several CCPG grantees have also received funding for ongoing
childcare provider supports and shared services models that, in effect, increase childcare slots. Collectively, CCPG
community coalitions have successfully leveraged millions in programs such as Commerce's Early Learning
Facilities (ELF) program grants, Washington Early Learning Loan Fund (WELL) loans administered by Enterprise
Community Partners, and Department of Children, Youth, and Families (DCYF) grants. Active CCPG projects during
the SFY24-25 biennium secured nearly $18 million in additional funding to further their childcare goals.

Provide short-term support

Commerce's Community Engagement and Outreach Division (CEOD) brings a wealth of experience to help
shepherd CCPG projects as they establish coalitions and develop sustainable childcare action plans. Two key
elements of that short-term support are:

Direct customized technical assistance

Commerce community engagement specialists work collaboratively with communities to create a scope of work
that is reasonable and moves them forward on their path to expanded childcare access while being uniquely
tailored for each community. Regular check-ins occur with partners to brainstorm solutions to any setbacks, adapt

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT 10
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plans as needs arise and connect with other communities/resources throughout the state that are experiencing
similar situations. Capacity building, facilitation, and training are offered where and when needed.

Learning Community Cohorts and Mentorship

Grantees are eager to collaborate with and mentor each other, so Commerce convenes and facilitates a learning
community for each cohort of CCPG grantees. The group uses these opportunities to share experiences, learn from
each other's efforts, brainstorm solutions to barriers, celebrate milestones, foster new connections and feel
supported. Past CCPG recipients have been invited to share their knowledge and experience with new grant
cohorts. This collaborative environment fosters a network of support and innovation.

CCPG community feedback

With growing demand for childcare, many communities still face significant barriers to increasing childcare slots.
High costs for establishing and maintaining facilities, a shortage of qualified professionals due to low wages and
benefits, regulatory hurdles, and zoning restrictions are intractable problems that leave many rural and underserved
areas struggling to develop adequate childcare options. CCPG grantees have shared with Commerce feedback
from their communities about key barriers to providing adequate childcare for the long term.

1) Early Learning Workforce Compensation: Living wages and benefits are needed to retain and grow the
workforce that is needed to meet rising early learning demand. Early educators play a key role in both the
economy and in childhood development.

2) Pre-Employment Requirements: Prospective childcare providers — especially in rural areas or among
multilingual candidates — are being lost in the system due to slow, costly, or inaccessible onboarding
processes (e.g., background checks, licensing, fingerprinting). Opportunities to streamline systems so they are
more modernized, simplified, and equitably administered, all without compromising safety, would help to
increase the provider pipeline and, in turn, enable communities to add, or plan to add, new childcare slots.

3) Early Childhood Education Career Pathways: Career pathways that start as early as high school and are
embedded across K-12, higher ed, and professional development systems are often difficult to find. ELAP is
one model, but more are needed, along with support at each step along the career pathway from entry-level ECE
roles to paraeducator positions and ultimately to teacher certification.

4) Sustainable Funding: From feasibility and design to permitting, financing and construction, even the most
promising community-developed projects can stall before completion due to gaps in funding.

5) Sustainable Support: Childcare providers need consistent business supports to open and sustain operations.
Communities need ongoing support to understand and navigate resources like ECEAP and WCCC to help them
ensure that childcare slots are filled and maintained.

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT 11
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Appendix A: Origin of the Child Care Partnership Grant Program

In 2018, the Washington Child Care Collaborative Task Force (C3TF) was created by the Washington State
Legislature (Chapter 91, Laws of 2018) and jointly convened by Commerce and The Department of Children, Youth
and Families (DCYF) to develop policy recommendations to incentivize employer-supported childcare and improve
childcare access and affordability for employees. Legislation passed in 2019 (Chapter 368, Laws of 2019) that
extended the task force and expanded its scope of work to also provide reports on costs of quality care and policy
recommendations to the Legislature through 2024.

As the C3TF was conducting its work to understand the root causes of insufficient and unaffordable childcare
across the state, Commerce designed and conducted a pilot grant program to fund development of community-
driven plans that increase childcare slots. The pilot Childcare Partnership Grant (CCPG) program was offered in
2020 to test a theory of change: that a small investment in community driven planning and capacity building could
result in communities addressing the specific child care gaps they are experiencing.

With nearly 130% matching funds of philanthropic private investment ($1.8 million) in the first year (SFY 2020) to
supplement the General Fund State funding ($1.4 million), the program emerged and ignited community action
around childcare solutions in 41 communities. We learned many important lessons from that first year, including
that the process to build community capacity takes patience and often requires re-routing from the original plan
when barriers emerge. And that it can take more than one year to see change in under-resourced and underserved
areas.

For the second year of the program (SFY 2021), $500,000 in General Fund State and $200,000 from private
philanthropy was available for grants. We were able to continue funding community capacity development and
planning efforts with smaller grants for 18 of the original 41 grantees.

In year three of the program, (SFY 2022), $500,000 General Fund State was awarded to 12 grantees to support
continued progress for projects within the original cohort.

For FY 2024-25, Commerce was awarded $500,000 per year to maintain the program. With this dedicated state
investment, the agency accessed $2.4 million in private philanthropic grants to pass through to community through
FY 2026.

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT 12
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Appendix B: FY26 Childcare Partnership Grant Program
Boys and Girls Club of Columbia Basin

O Location: Kittitas County

O Goal: Expand access in Kittitas County through a new early learning center in Cle Elum

O Boys and Girls Club of Columbia Basin website

Kitsap Economic Development Alliance
O Location: Kitsap County

O Goal: Develop a countywide strategy to expand and sustain licensed childcare in Kitsap County

O Kitsap Economic Development Alliance website

Latino Educational Training Institute
O Location: Snohomish County

O Goal: Expand access for Latino families through a new bi-cultural early childhood development center

O Latino Educational Training Institute website

Mason Economic Development Council
O Location: Mason County

O Goal: Develop a sustainable, community-driven plan to increase childcare access in Mason County

O Mason Economic Development Council website

Multicultural Child and Family Hope Center
O Location: Pierce County

O Goal: Expand childcare access in Pierce County with community-informed planning

O Multicultural Child and Family Hope Center website

Opportunities Industrialization Center of Washington
O Location: Grant and Adam Counties

O Goal: Develop a Youth-to-Early Learning career pipeline that expands the childcare workforce

O Opportunities Industrialization Center of Washington website

Olympia School District

O Location: Thurston County
O Goal: Expand access to childcare by repurposing school district facilities

O Olympia School District website

Olympic Peninsula YMCA

O Location: Clallam and Jefferson Counties
O Goal: Strengthen and expand the childcare workforce pipeline to address staffing shortages

O Olympic Peninsula YMCA website

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT 13
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Pomeroy Community Connection
O Location: Garfield County

O Goal: Create Garfield County’s first licensed childcare center

O Pomeroy Community Connection website

Rosalie Murrey Memorial Foundation
O Location: Spokane County

O Goal: Establish a nonprofit early learning center serving children with disabilities and complex needs

O Rosalie Murrey Memorial Foundation website

The Family Success Center
O Location: King County

O Goal: New culturally responsive childcare center for Black, East African, immigrant, refugee families

O The Family Success Center website

The Skagit Community Foundation
O Location: Skagit County

O Goal: Increase equitable access to childcare across Skagit County

O The Skagit Community Foundation website

Together for Youth

O Location: Chelan and Douglas Counties
O Goal: Expand affordable, high-quality childcare access in Waterville and surrounding rural communities

O Together for Youth website

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT
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Appendix C: CCPG in Action
Kwanza Preparatory Academy:

Expanded support for Black and East African families
in King County.

Kwanza Preparatory Academy led a community
needs assessment to guide the childcare expansion
efforts for families in King County, particularly among
Black and East African communities. The results of
their assessment led to key insights which caused
Kwanza staff to reevaluate the physical site and its A CCPG grant produced a strong strategic plan, which unlocked
capacity to serve the target population effectively. As $1M in additional facility funding.

a result, conversations with architects and
contractors were held to plan a comprehensive
renovation of the site.

“These plans, informed by the insights gained
through our work with CCPG, helped us
successfully secure over $1 million in capital
funding. This milestone underscores the impact

Key Accomplishments: of our efforts and positions us to pursue
« Plan to increase 20 new childcare slots, additional funding and support as we continue

improving access to quality services for
families of color.

e Established connections with local partners,
such as Emerson Elementary and the Somali
Health Board, to better understand and
address community needs.

e Explored collaborations with autism care
specialists to enhance tailored childcare
solutions.

e CCPG funding led to a significant renovation
plan and over $1 million capital support.

working toward our mission of creating
equitable, inclusive, and community-centered
childcare solutions."

- Yusuf Ahmed, Executive Director
Kwanza Preparatory Academy

CHILDCARE PARTNERSHIP GRANT PROGRAM REPORT 15



Raze Development

In response to data magnifying the significant need
for more culturally tailored childcare in Spokane,
Commerce Community Engagement and Outreach
staff brought key stakeholders together to discuss
solutions. Raze Development was born from this
initial conversation and embarked on a journey from
2019 to 2024 to reshape early learning grounded in
culture, community voice, and generational healing.
Supported by CCPG, Raze transitioned from concept
to actionable blueprint maximizing their funding by
renovating the previous Department of Motor
Vehicles building. Ultimately, they created an
inclusive system that supports young children along
with teens, parents, educators, entrepreneurs, and
local leaders.

Key Accomplishments:
e Developed 170 high-quality, culturally affirming
childcare slots for Black families in Spokane.

e Engaged in extensive community-based
research and multi-sector collaboration.

e 2023 Teen Mentoring Program evolved into a
formal youth workforce pipeline employing 15
local teens.

e Created curriculum rooted in Black cultural
practices addressing discipline, grief, co-
parenting, and cultural pride.

e Implemented mental and behavioral health
Standard Operating Procedures

e Secured partnerships with capital funders,
including Commerce's Early Learning Facilities
Fund, Empire Health Foundation, Better Health
Together, and Enterprise Community Partners.

:AI\V

EARN

aze ‘ Bevecom
EVELOP
CENTER bl

ye. vnaiviaea.

¥

s . |
® e

A CCPG grant helped Raze create a full childcare model with 170
new slots and deep support for families and employees.

"The Childcare Partnership Grant allowed Raze
Development to do something that most Black-
led projects are rarely resourced to do: to take our
time, to listen deeply, and to build with integrity.
Over four years, we designed 170 childcare slots
rooted in mental health, extended care, cultural
responsiveness, and community ownership.

This is not just a center — it is a movement. One
where young children grow up affirmed, where
teens learn to lead, where parents feel seen, and
where Black professionals are not only included
but empowered to drive the vision.

Raze will officially open its doors on October
2025, but the foundation laid by this grant
ensures our work will reverberate far beyond that
moment. We are proud of what we've built — and
even more proud of who we've built it with."

- Kerra Bower, Executive Director
Raze Development
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Educational Service District 123
Educational Service District 123, located in Pasco and
serving 23 school districts in seven counties,
convened multisector stakeholders to collaboratively
assess gaps, share data, and co-design sustainable
solutions to increase the Childcare Workforce in their
region. Through a series of steering committee
sessions, community town halls, and workforce
roundtables, they mapped existing capacity, identified
key barriers (e.g., workforce shortages, lack of
substitute pools, and credentialing bottlenecks), and

develOp_ed a comprehensive Childcare Workforpe A $130,000 2-year CCPG award enabled the community to build a
Expansion Plan centered around seven strategic regional roadmap for expanding access while aligning early
priorities. This plan is now serving as the regional learning career pathways with community needs.

roadmap for expanding access while aligning early

learning career pathways with community needs. . o ; ; , ;
The flexibility and intention of CCPG's capacity

development allowed us to build foundation
relationships, clarify systems-level gaps, and co-
create solutions with last potential. The work has
influenced regional planning efforts and will
continue to shape how childcare access and

Key Accomplishments:

O Established a Regional Steering Committee
made up of over 30 cross-sector partners that
identified priority areas such as rural provider
shortages, substitute teacher needs, and
credential alignment

O Completed a regional needs assessment and - Jim Kindle, Career Connected Learning

asset map, identifying current provider Coordinator, Educational Service District 123
capacity, workforce gaps, and barriers to

access.

O Designed and began implementation of the
Early Learning Apprenticeship Pathway
(ELAP), a multi-entry on-ramp to the early
learning workforce.

O Increased awareness and coordination across
early learning and K-12 systems, including
collaborative work with local districts to
embed early learning career exploration in
Career and Technical Education (CTE) and
High School and Beyond Plan (HSBP)
frameworks.

O Produced a comprehensive Childcare
Workforce Expansion Plan which is being
used to guide policy discussions, future
funding proposals, and program design.

workforce development are addressing
southeastern Washington,"
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Appendix D: Childcare Partnership Grant

Community-led solutions to increase new childcare slots.
Project Goals and Activities Summaries Year 1 (SFY24) and Year 2 (SFY25)

State funded projects
Asia Pacific Cultural Center (APCC), Pierce County
O Total CCPG Investment: $87,000

O Goal: Increase Family, Friend and Neighbor (FFN) caregivers among the Asian American and Pacific Island
(AAPI) community

O Activities: *Needs assessment *FFN recruitment plan *FFN Outreach and technical assistance
Educational Service District 123, SE Washington (multiple counties)

O Total CCPG Investment: $137,300

O Goal: Address the childcare and early learning workforce shortage with community partners

O CCPG-Leveraged Investments: $400,000 ($200,000 Washington State L&I; $150,000 Career Connect WA;
$50,000 Partnership to Advance Youth Apprenticeship)

O Activities: *Established regional steering committee *Identify provider capacity, workforce gaps, and priorities
*Design and implement Early Learning Apprenticeship Pathway *Create childcare workforce expansion plan

Port of Whitman, Whitman County

O Total CCPG Investment: $75,000

O Goal: Develop a childcare center in Colfax, WA

O CCPG-Leveraged Investments: $1,189,126 ($460,920 Early Learning and Facilities (ELF); $728,206 property
purchase)

O Activities: *Childcare needs assessment and recommendations *Facility design and funding plan *Childcare
operator recruitment

Rural Resources Community Action, Ferry, Pend Orelille, Stevens Counties

O Total CCPG Investment: $125,000

O Goal: Multiple location coordination to develop childcare solutions that meet local needs.

O Activities: *Childcare feasibility study in Colville *Coalition in Chewelah *Childcare facility planning in Republic
*Needs assessment in Pend Oreille County *Recruitment, mentorship and business planning for new providers

Shore Metropolitan Park District, Clallam County

O Total CCPG Investment: $124,500

O Goal: New childcare center to increase 120 childcare slots in Clallam County.

O Activities: *Needs assessment *Design childcare center building plan *Develop processes and procedures
*Establish curriculum and staffing models
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United Way of the Blue Mountains, Columbia and Walla Walla Counties
O Total CCPG Investment: $107,600

O Goal: Address lack of childcare workforce and lack of physical space for new childcare slots.
O CCPG-Leveraged Investments: $35,000 (private donations)

O Activities: *Develop inventory of potential childcare facility sites *1:1 technical assistance for existing providers
to expand facilities

Bezos Family Foundation funded projects

Community Minded Enterprises, Adams County

O Total CCPG Investment: $71,000

O Goal: Develop a multi-purpose community building for preschool and childcare in Ritzville, WA.

O CCPG-Leveraged Investments: $ 2,790,080 (ELF school district $790,080; $2,000,000 Direct Appropriation)

O Activities: *Needs assessment with language access considerations. *Childcare facility planning

Kittitas County Health Network, Kittitas County

O Total CCPG Investment: $44,000

O Goal: new childcare center co-located with affordable housing

O CCPG-Leveraged Investments: $1,00,000 ($1 Million ELF to Kittitas Childcare Provider)

O Activities: *Business planning assistance for new childcare providers *Recruitment for childcare center
operating entity

Kwanza Preparatory Academy, King County

O Total CCPG Investment: $40,000

O Goal: Understand childcare needs of community and increase capacity to better meet providers and families’
childcare needs.

O CCPG-Leveraged Investment: $1,050,000 ($850,000 Equitable Development Initiative; $200,000 Enterprise)

O Activities: Expanding culturally relevant programming for childcare facilities in South Seattle and South King
County.

The Clearwater School, Snohomish County

O Total CCPG Investment: $136,900

O Goal: Acquire early learning and childcare facility for neuro-diverse children.

O CCPG-Leveraged Investments: $1,587,000 (§982,223 ELF; $5,000 Tulalip Cares; $50,000 Norcliffe Family
Foundation)

O Activities: *Needs assessment *Financial affordability *Cultural competency *Barrier identification .
Vashon Youth and Family Services, King County

O Total CCPG Investment: $97,600

O Goal: Increase total number of childcare slots, for ages birth to 5 years, on Vashon Island

O Activities: *Community coalition action plan *Support new or potential childcare providers.
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Voices of Tomorrow, King County
O Total CCPG Investment: $134,000

O Goal: Building capacity to support providers to open childcare businesses.

O Activities: *Mentorship plan for East African childcare providers in the immigrant and refugee community
Raze Development, Spokane County

O Total CCPG Investment: $129,700

O Goal: A new facility and program adding 170 new childcare slots in Spokane with a focus on African American
and Black families.

O CCPG-Leveraged Investments: Over $6 million in facilities funding (ELF, City of Spokane, Enterprise, Women
Helping Women Foundation, Empire Health Foundation, Providence, Innovia Foundation)

O Activities: *Facility plans *Operational program plan *Mentoring and mental health program plan

Ballmer Group funded projects

Boys & Girls Club of Skagit County, Skagit County

O Total CCPG Investment: $50,000

O Goal: Develop a 40-slot childcare center in partnership with a new low-income housing complex in Anacortes.

O CCPG-Leveraged Investment: $3,061,010 (ELF)

O Activities: *Develop and implement operating plan, marketing plan, staff recruitment and training *Secured
community partnerships for supportive services

Center for Inclusive Entrepreneurship, Adams County

O Total CCPG Investment: $139,900

O Goal: Address the need for economic opportunity and the shortage of childcare businesses serving the Latino
community in and around Othello, WA.

O CCPG-Leveraged Investment: $80,000 (Washington State Micro Enterprises)

O Activities: *Create homebased childcare startup business training *Host no-cost, Spanish-language classes and
ongoing 1:1 technical assistance

Community Minded Enterprises, Benton and Franklin Counties

O Total CCPG Investment: $60,000

O Goal: Increase access to non-standard care hours childcare slots for employees in industries that commonly use
shift work. Increase employer engagement in the childcare industry and family-friendly workplace practices.

O CCPG-Leveraged Investment: $4,000 (CCA WA to continue provider/employer conversations and pilot work)

O Activities: *Provider and employer non-standard-hour care collaboration *Family friendly business practice
education and implementation *Support regionally available software to help fill open slots

Community Minded Enterprises, Spokane County

O Total CCPG Investment: $65,000

O Goal: Develop a childcare center within the University District in Spokane.
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O Activities: *Community driven needs assessment, *feasibility study, *pre-design and cost model for a mixed
delivery childcare center.

DJH Kids and Community Center, Pacific County

O Total CCPG Investment: $127,800

O Goal: Engage community to assess and create comprehensive childcare workforce development plan.

O Activities: *Community needs assessment, *Expand slots at an existing site , * Create comprehensive workforce
development plan

Excelsior Wellness, Spokane County

O Total CCPG Investment: $121,000

O Goal: Develop a childcare center to add approximately 100 slots to Spokane County. Center will provide on-site
wraparound services with access to on-site behavioral & physical health services, screening and referrals for
children with complex needs.

O CCPG-Leveraged Investments: ($116,250 ELF Grant; $60,000 Clean Building Performance Standard Grant;
$887,550 Legislative Proviso)

O Activities: *Operational design, branding, and facility planning *community led curriculum design
Greater Trinity Academy, Snohomish County
O Total CCPG Investment: $40,000

O Goal: Conduct financial feasibility study on 62-slot child care center expansion with proposed wrap-around
services

O CCPG-Leveraged Investment: $1,125,584 (ELF)

O Activities: *feasibility study, *capital campaign.

Joyce L. Sobel Family Resource Center, San Juan County
O Total CCPG Investment: $40,000

O Goal: Support licensed-exempt childcare programs to pursue licensing and increase childcare slots and
availability on San Juan and Lopez Islands.

O Activities: *Needs assessment of Lopez Island, *Feasibility study on San Juan Island *Identifying licensing
barriers and opportunities of license-exempt programs

Machinists Institute, Snohomish, King and Pierce Counties

O Total CCPG Investment: $40,000

O Goal: Increase non-standard hours childcare capacity for the trade and apprenticeship workforce.

O CCPG-Leveraged Investments: $2,197,000 ($197,000 ELF; $2,000,000 Washington State L&I)

O Activities: *Handbook for strategies to increase childcare capacity for Labor Council partners * Capacity
development of local providers

Okanogan County Child Development Association (OCCDA), Okanogan County

O Total CCPG Investment: $136,200

O Goal: Determined feasibility of partnering with a capital project that is currently in development.

O Activities: *childcare needs assessment and strategic plan in Omak/Okanogan
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Olympic Peninsula YMCA, Clallam and Jefferson County
O Total CCPG Investment: $130,700

O Goal: Increase available and qualified childcare professionals.

O CCPG-Leveraged Investments: Over $9 million in facilities funding for 2 locations (ELF, Community Development
Block Grant, Direct Appropriation U.S. Congress, Jefferson Healthcare, Clallam County, M.J. Murdock Charitable
Trust, City of Port Angeles, Benjamin N. Phillips Memorial Fund, United Way of Clallam County)

O Activities: *needs assessment, *workforce recruitment and retention strategy *marketing plan to increase
community-wide awareness and interest in a career in early learning/childcare.

Somali Childcare Provider Association, King County

O Total CCPG Investment: $139,300

O Goal: Establish a community coalition of childcare providers to help assess, understand and ultimately support
the needs of current and future minority providers.

O CCPG-Leveraged Investment: $40,000 (Washington State Microenterprise)

O Activities: *needs assessment *strategic action plans * focus on home-based provider recruitment strategy.
United Way of Whatcom County, Whatcom County

O Total CCPG Investment: $40,000

O Goal: Establish a formal structure of community coalition to address childcare gaps and needs in Whatcom
County.

O CCPG-Leveraged Investments: $3,000,000 (Provided TA to local providers which resulted in $1M County Funding
for expansion projects. An additional $2M was leveraged to support ECE workforce pathways)

O Activities: *technical assistance to providers looking to expand childcare businesses *action plan for community
collaboration structure.

Washington Gorge Action Program, Klickitat County

O Total CCPG Investment: $70,000

O Goal: Leverage federal community project funds to support the establishment of a center in Klickitat County with
a committed community operator.

O CCPG-Leveraged Investments: $580,000 Federal Infrastructure Bill; $20,000 ELF

O Activities: *Outreach and engagement with the Latino community *Convened local leaders to identify future site
of childcare center

Whidbey Community Foundation, Island County

O Total CCPG Investment: $50,000

O Goal: Recruit new child care providers along with business services throughout Island County. Promote Working
Connections Child Care subsidy among providers and families to increase usage.

O Activities: *Recruited and supported prospective childcare providers, *promoted childcare licensure and Working
Connections Child Care subsidy
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