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WASHINGTON BACKGROUND CHECK ADVISORY BOARD ANNUAL REPORT 

BACKGROUND 

In the 2020 Legislative Session, the Washington State Legislature passed Engrossed Second 
Substitute House Bill 2467 (E2SHB 2467) to create a centralized point-of-contact firearms 
background check program within the Washington State Patrol (WSP).   

As a function of E2SHB 2467, the Washington Background Check (WBC) Advisory Board was 
established.  The duties of the WBC Advisory Board (Board) are as follows: 
 
The WSP must consult with the Board in carrying out its duties.  The Board shall consist of the 
following members, appointed by the Governor: 
 

• The Chief of the WSP or the Chief's designee; 

• The Executive Director of the Washington Association of Sheriffs and Police Chiefs 
(WASPC) or the Executive Director's designee; 

• One sheriff; 
• One police chief; 
• One licensed firearms dealer [under 18 U.S.C. Sec. 923(a)]; and 
• One member of the general public. 

 

The Board shall convene within 90 days of the effective date of the bill, from its members elect a 
chairperson, and must meet no less than monthly until the WSP deems the background check 
unit is operational, at which time the Board shall meet quarterly.  The Board shall: 
 

• Provide input and feedback regarding the establishment and operation of the firearms 
background check unit; 

• Provide input on the development of the firearms background check (FBC) unit budget 
prior to its formal submission to the Office of Financial Management (OFM); 

• Be consulted prior to proposing or adopting any rule relating to the firearms background 
check unit; 

• Require reports from the WSP on matters pertaining to the firearms background check unit; 
and 

• Report to the Governor and appropriate committees of the Legislature each year on 
activities of the Board and the firearms background check unit. 

 
Board member reappointments were completed by the Governor’s Office on May 25, 2022. The 
members are as follows: 

• Assistant Chief Marc Lamoreaux, Washington State Patrol 
• Executive Director Steve Strachan, Washington Association of Sheriffs and Police Chiefs 
• Sheriff Tony Hawley, Okanogan County Sheriff’s Office 
• Chief Keith Siebert, Quincy City Police Department 
• Ms. Tina Browning, Farwest Sports/Sportco - (Licensed Firearms Dealer/Retail) 
• Mr. Brian Moreno, Moreno & Moreno LLC - (General Public Member) 
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EXECUTIVE SUMMARY  

The Board met 11 out of 12 months in 2022, and convened on the dates listed below: 
 

• January 11, 2022 
• February 9, 2022 
• March 9, 2022 
• April 13, 2022 
• June 8, 2022 
• July 13, 2022 
• August 10, 2022 
• September 14, 2022 
• October 12, 2022 
• November 9, 2022 
• December 14, 2022 

 
See Addenda A for status and budget reports from the meetings. 1  
 

ACCOMPLISHMENTS FOR 2022 

In January 2022, the board nominated a chairperson to formalize the board.  The person named 
was Assistant Chief Lamoreaux, Washington State Patrol.   

The Washington State Patrol (WSP) project manager and Catalyst Consulting Group (CCG) 
established a timeline for the project.  A risk matrix was developed for the project and was 
reviewed every three months to identify any new risks or remove ones no longer needed. 
Workflows were built by the WSP team and presented to CCG for finalization and to establish 
user stories for building the Secure Automated Firearms E-Check (SAFE) system.  User 
interface design was worked on by both CCG and WSP staff.  

The WSP and CCG were able to complete the required Security Design review for submission 
to the Washington State Office of Cyber Security (OCS) and received approval to continue with 
the project.  This was a significant accomplishment since it took several meetings to ensure 
what was going to be produced was documented correctly.   

The network foundation was built for SAFE to function.  This included two separate Virtual 
Private Network (VPN) connections, one to the Federal Bureau of Investigation (FBI) and one to 
Washington Technology Solutions (WaTech – the state’s consolidated Information Technology 
agency) to allow SAFE to connect to other state agency systems necessary for the background 
check process.  The Federal Firearms Licensee (FFL) portal was built and tested by CCG and 
WSP staff and development has progressed to the beginning stages of the staff portal, where 
WSP employees will perform the actual work of conducting background checks.   

Individual external stakeholder meetings were held (and continue to be held) twice a month 
each with the Washington State Department of Licensing (DOL), the Administrative Office of the 
Courts (AOC), and the Health Care Authority (HCA) to ensure testing and development of the 
connections between SAFE and their systems.  Progress was steady and the project is still on 
track for an anticipated soft launch in July 2023.   

The location of where the Firearms Background Division (FBD) would be housed was 

                                                
1 Addenda A, Firearms Background Check Program – Status and Budget Reports; January – December 2022 
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established at the Helen Sommers Building (HSB).  The space was previously occupied by 
Office of Financial Management (OFM) and was vacated during October.  WSP took over the 
lease on November 1, 2022 and began renovations shortly thereafter, with the hopes of 
occupying the space in January 2024.  

Staffing for FBD is on track with the staffing plan.  WSP has hired an Administrative Assistant 4, 
two Quality Assurance trainers (trainers for the entire division), the supervisor over the Quality 
Assurance Training Unit, and two SAFE System Information Technology Administrators.  
 

REQUEST OF THE BOARD 

The WSP FBD submitted a Decision Package for the 2023-2025 budget cycle.  The legislature 
provided funding for the 2021-2023 biennium, based upon assumptions and calculations from a 
fiscal note for Engrossed Second Substitute House Bill 2467 (E2SHB 2467), not the 
Implementation Plan (which was completed after the Governor’s budget submission for the 
pending legislative session).  The plan, being more comprehensive in its evaluation of 
requirements than the fiscal note allowed, discovered additional requirements that would require 
the moving of the “go-live” date from January 2023 to January 2024.  Because of the needed 
date move, anticipated revenue from the program would be deferred by a year.  The WSP FBD 
requested funding to cover the cost of that additional year of program development and 
implementation prior to fee-based collections to begin.  Failure to fund this request by the 
legislature will stop the project. 

 

CONCLUSION 

The Firearms Background Check Program is on target and progressing effectively.  Essential 
steps for 2022 and requisite communications/consultation with the Board were achieved.  
Budget reports reflect sound business practices, OFM authorized the allocation of funding 
through the remainder of the biennium, and phases transitioning into 2023 are correctly 
identified by the WSP. 
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Firearms Background Check Program 
Advisory Board Meeting

January 11, 2022



Advisory Board 

• Nominate and elect Chairperson



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
Interface Control Document (ICD) Not started

Requirements Traceability Matrix (RTM) In Progress
Security Design Review In Progress

Test Plan Not started
Gate 5 Application Not started

Deliverables – Gate 4: Jan 1, 2022 – June 30, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– Cloud Highway - Discussions in progress with WaTech 

• Requirements
– Security Design Review Checklist - in progress
– Workflow review sessions – next step
– Accounts Receivable requirements – in progress

• External Stakeholder Communications
– Monthly meetings being held with HCA, DOL, AOC
– Meeting held with WASPC
– Survey being developed, to be sent to ~ 12 agencies 

to gather statistics to confirm assumptions used to 
determine FBD staffing levels



FBC Project Timeline



Risks



High Impact Risks (1 of 2)
• High Impact / High Probability

• High Impact / Medium Probability

Risk # Description Mitigation(s)
None

Risk # Description Mitigation(s)
E-5 Assumptions used to estimate 

FBD staffing levels are wrong
RCW will need to be updated & approved

PM-15 Development / configuration 
time is greater than planned 

• Sprint schedule will have extra sprints 
planned to address issues

• Maintain RTM
T-17 Interfaces with other agencies 

(AOC, HCA and DOL) are not 
complete in the time planned for 
the project

• Consistent pro-active communication
• Executive buy-in (AOC, HCA, DOL) to 

support schedule, level of effort and 
quality 



High Impact Risks (2 of 2)
• High Impact / Low Probability
Risk # Description Mitigation(s)
E-6 LInX-NW will not become the 

primary means for FB division to 
access local law enforcement 
records 

WSP to request that the WA legislature 
change the RCW language so use LInX vs 
N-Dex

O-9 WSP does not secure the 
location for FBD in time planned

Work closely with WSP Facilities and 
OFM 

O-10 FBD facility and procedures not 
ready 

• Training program definition
• Facilities planning

O-12 FB Division staff are not trained 
adequately to handle the 
workload

• Hire from within WSP to get more 
experienced resources

• Develop training materials 



QA Report #8  December 2021

Independent Quality Assurance Report
CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
Associates
Incorporated

December 2021 – Overall Project Health STABLE
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• IT Vendor Key Activities
• Requirements review and analysis 
• Weekly Catalyst Scrum meetings
• Setting up the environment  

• PM following best practices for Project Management
• Conducting weekly project team, Catalyst, and FBD Commander meetings
• Providing written weekly status reports and a monthly project report
• Reviewing Risk Categories for an update in early January 2022
• Updated Project Schedule
• Confirmed with FB Division Commander that the OCM vendor will be hired, and 

activities added to the project schedule
• Bi-weekly OCIO briefings

• Clear communication across the project
• Monthly meetings with AOC, DOL, HCA stakeholders  - productive meetings

• Firearms Background Division Staffing
• Hiring on-track according to the staffing plan

December 2021 – QA Observations

CASE
Associates
Incorporated

No Issues or Risks



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing
• Stakeholder Communication
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers building
– Pre-design Document approved by OFM and will now be provided to 

DES to determine logistics for making space available

• Staffing
– Administrative Assistant 3 – background check complete / passed
– IT Support positions – positions posted until Jan 16th

• Stakeholder Communication
– Listserv communication sent Monday, 1/3/22
– WASPC
– HCA
– DOL
– AOC
– LlnX NW



FBC Timeline with Staffing Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

February 9, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
Interface Control Document (ICD) In Progress

Requirements Traceability Matrix (RTM) In Progress
Security Design Review In Progress

Test Plan Not started
Gate 5 Application Not started

Deliverables – Gate 4: Jan 1, 2022 – June 30, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– Gate 4 Funding Approved 

• Requirements
– Security Design Review Checklist - in progress
– Workflow review sessions – in progress
– Interface Control Document – in progress

• External Stakeholder Communications
– Monthly meetings being held with HCA, DOL, AOC
– Meeting with LInX NW
– Survey sent to 11 agencies to obtain operational 

transaction statistics to confirm assumptions used to 
determine FBD staffing levels



SAFE Workflows
Workflow V1 V2 V3 Final

FFL – Owner Onboarding
FFL - Submit and Process Background Check
FFL - Obtains Transferee Information
Performs Federated Query
Appeal Submission and Processing
CPL Submit and Notify Application
Submit and Notify – Name & Date of Birth Based 
Background Check Request
Accounts Receivable

Complete

In Progress

To be planned



FBC Project Timeline



Risks



QA Report #9  January 2022

Independent Quality Assurance Report
CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
Associates
Incorporated

January 2022 – Overall Project Health is STABLE
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• IT Vendor Key Activities
• Requirements review and analysis 
• Weekly Catalyst Scrum meetings
• Setting up the environment  

• PM following best practices for Project Management
• Conducting weekly project team, Catalyst, and FBD Commander meetings
• Providing written weekly status reports and a monthly project report
• Reviewing Risks and Issues 
• Updates to the Project Schedule
• Bi-weekly OCIO briefings

• Clear communication across the project
• Monthly meetings with AOC, DOL, HCA stakeholders  - productive meetings

• Firearms Background Division Staffing
• Hiring on track according to the staffing plan

January 2022 – QA Observations

CASE
Associates
Incorporated

No Issues or Risks



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing
• Stakeholder Communication
• Timeline with Staffing Plan
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Pre-design Document approved by OFM
– Property Management will be working with DES on HSB availability

• Staffing
– Administrative Assistant 3 – interviews complete and 2 candidates sent 

to background
– IT Support positions – one of the positions filled with internal candidate, 

Anthony Holtzer. Reposting for the other position

• Stakeholder Communication
– Listserv communication, sent out 2/1/2022
– HCA –numerous meetings to discuss transaction volume, process
– DOL – transaction field definition
– AOC – hired Business Analyst and increased communication
– LlnX NW – held meeting with teams, have test bed and interface



FBC Timeline with Staffing Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

March 9, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Work Survey Results 
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
Interface Control Document (ICD) In Progress

Requirements Traceability Matrix (RTM) Complete
Security Design Review In Progress

Test Plan In Progress
Gate 5 Application Not started

Deliverables – Gate 4: Jan 1, 2022 – June 30, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– No items of note to report for Feb 2022

• Requirements
– Security Design Review Checklist - in progress
– Workflow Definitions - approved
– Interface Control Document – in progress

• External Stakeholder Communications
– Multiple meetings held with HCA, DOL, AOC
– Work Survey results obtained from 10 agencies

• CCG has started Sprint 1 – foundational elements



Requirements Traceability



FBC Project Timeline



Work Survey Results
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Participating Agencies:

B a i n b r i d g e  I s l a n d  P D

B e l l i n g h a m  P D  

E d m o n d s  P D  

I s l a n d  C o u n t y  S O

M o s e s  L a k e  P D

O l y m p i a  P D

S e a t t l e  P D

S p o k a n e  P D  

V a n c o u v e r  P D

Y a k i m a  C o u n t y  S O

8
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Implementation Plan Assumptions

Percent of checks Minutes

Checks requiring minimal research 35% 5

Checks requiring simple research 15% 10

Checks requiring medium research 10% 15

Checks requiring enhanced research 5% 40

Checks w NICS denial (from FBI) (no research)* 1% 0

Lights-out/immediate proceeds (no research)* 34% 0

9
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Additional information:

• Survey results were not able to take into account the ‘Lights Out’ checks that 
will be handled by SAFE, as it does not exist at this time

• Implementation plan assumed 35% of total checks would be system 
adjudicated (‘lights out’)

• Anecdotally, we have been told by other agencies that percentage will likely be 
considerably higher

• These ‘lights out’ checks were used in the staffing calculations in the 
implementation plan

• Survey results were aggregated by agency, then combined into a raw total by 
check type (minimal, simple, medium, enhanced)

• Raw results were then weighted 65% to account for the 35% assumption for 
auto adjudication for a final result

• With such a small number of survey participants, it is difficult to calculate a 
reasonable margin of error (MOE).  A standard MOE is between 4% and 8% for 
a 95% accuracy rate, of which the results of our survey fall

10
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And we have a winner…!

Weighted Results Implementation Plan Minutes
Checks requiring minimal research 41% 35% 5
Checks requiring simple research 18% 15% 10
Checks requiring medium research 4% 10% 15
Checks requiring enhanced research 2% 5% 40
Checks w NICS denial (from FBI) (no research)* 1% 1% 0
Lights-out/immediate proceeds (no research)* 34% 34% 0

As you can see, the weighed survey results are very similar to the implementation plan assumptions… 

11
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Final thoughts…

The implementation plan assumed 600,000 checks per year resulting in a staffing level of 
54 employees doing the work (using 35/15/10/5 percentages for check difficulty)

Calculating using the same 600,00 checks, but using the check difficulty percentages from 
the survey (41/18/4/2), results in a staffing level of only 45 employees required to do the 
same amount of work

However, 2021 saw 736,846 checks performed.  Recalculating using the same difficulty 
percentages from the survey (41/18/4/2), results in a staffing level of 54 employees 
required to do the work (yes, same as the original implementation plan!!!)

And finally…if the ‘lights out’ percentage is raised to 50% (due to SAFE’s anticipated 
efficiencies), we would only need 48 employees to complete that same work, which gives 
us a bit of ‘wiggle room’ for future growth…or difficulties in hiring



Click to edit Master title style
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Survey and presentation conducted and prepared by: 

Kevin L. Baird
Assistant Commander
Washington State Patrol
Firearms Background Division

February 22, 
2022



Risks



QA Report #10  February 2022

FBC Project Steering Committee Meeting  
March 9, 2022

QA Report #10 – February 2022
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
Associates
Incorporated

February 2022 – Overall Project Health is STABLE
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• IT Vendor Key Activities
• Requirements review and analysis 
• Setting up the environment 
• Progress in completing the FBC Workflow Diagrams 

• PM following best practices for Project Management
• Productive weekly project team, Catalyst, and FBD Commander meetings
• PM providing detailed written weekly status reports and a monthly project report
• Updates to the Project Schedule – moved OCM engagement to later in the project
• Bi-weekly OCIO briefings

• Clear communication across the project
• Monthly meetings with AOC, DOL, HCA stakeholders  - productive meetings

• Firearms Background Division Staffing
• Hiring on track according to the staffing plan

February 2022 – QA Observations

CASE
Associates
Incorporated



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing
• Stakeholder Communication
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– HSB Tenant meeting schedule to discuss HSB occupancies

• Staffing
– Administrative Assistant 3 – reposted, interviews planned for 3/14
– IT Support positions – second position filled with internal candidate, 

Josh Clark, starting 3/16

• Stakeholder Communication
– Listserv communication, sent out 3/1/2022
– SAFE Interface Definition file shared with shareholders and CCG
– HCA – resources assigned, updating process to work with SAFE
– DOL – reviewed SAFE Interface Definition Document 
– AOC – reviewed SAFE Interface Definition and developing design



FBC Timeline with Staffing Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

April 13, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
Interface Control Document (ICD) Complete

Requirements Traceability Matrix (RTM) Complete
Security Design Review In Progress

Test Plan In Progress
Gate 5 Application Not started

Deliverables – Gate 4: Jan 1, 2022 – June 30, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– OCIO approval of amended Investment Plan

• Security Design Review (SDR) – in progress 
– Meeting held with Office of Cyber Security (OCS)
– Additional meetings required to clarify network design

• FFL Portal screen review
– Initial wireframes reviewed with SMEs and group of FFLs

• Positive feedback, elimination of redundant steps
• Options for secure entry of transferee information 
• Electronic signature 

• Sprint 2 (FFL Portal) – in progress
• External Stakeholder Communications

– Multiple meetings held with HCA, DOL, AOC



FBC Project Timeline



Risks



High / High Risk
E-22 HCA current script and process will not be sufficient 

to process the anticipated transaction volume

• Working closely with HCA to mitigate risk
• HCA is proceeding to modify the existing 

system 
• Automate the ‘no hit’ transactions
• ‘no hit’ transactions represent apprx 90% 

of their current volume
• Original developer evaluating scope

• Batch processing to be reviewed
• Currently run batches once per day
• HCA does not work weekends



QA Report

FBC Project Steering Committee Meeting  
April 13, 2022

QA Report #11 – March 2022
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
Associates
Incorporated

March 2022 – Overall Project Health is STABLE



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing
• Stakeholder Communication
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– WSP Facilities reaching out to DES to discuss status of HSB and a plan 

forward

• Staffing
– Administrative Assistant 3 – started 4/1 with FBD

• Stakeholder Communication
– Listserv communication, sent out 4/1/2022
– HCA – updating system to process ‘no hit’ transactions
– DOL – meetings held bi-monthly
– AOC – meetings held bi-monthly



FBC Timeline with Staffing Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

June 8, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Catalyst Consulting Group (CCG) Update
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
Interface Control Document (ICD) Complete

Requirements Traceability Matrix (RTM) Complete
Security Design Review Awaiting 2nd OCS review

Test Plan Complete
Gate 5 Application Submitted

Deliverables – Gate 4: Jan 1, 2022 – June 30, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– Gate 4 Deliverables loaded on the OCIO Dashboard
– Gate 5 Funding Application submitted to OCIO/OFM approval
– No Technology Budget Amendment needed for Gate 4

• Security Design Review (SDR) – submitted for 2nd review
• User Interface design

– FBD SMEs preparing draft screens based on role requirements
• External Stakeholder Communications

– Multiple meetings held with HCA, DOL, AOC
– All agencies are on track for 1st interface test in July 2022



CPLs Processing

• LEAs will continue to conduct the CPL background 
checks  when SAFE is operational

• SAFE will include an additional workflow so HCA will 
only receive requests from SAFE, not from each LEA for 
CPL background checks

• SAFE will be developed to include the planned 
functionality to process CPL background checks

• FBD will work with WASPC and LEAs to determine best 
timeframe to take on the CPL processing



FBC Project Timeline



Catalyst Consulting Group (CCG)

• Additional Quality resource being on-boarded
• System Integration Test (SIT) environment setup
• Build 2 – In progress

– Sprint 3 – demonstrated to FBC SMEs, loaded on SIT
– Sprint 4 – in progress

• Security Design Review (SDR) updated and 
provided to WSP Technical team



Use Case Maturity

10 Use Cases not yet assigned to a Sprint



User Story Maturity

No open issues to report



Risks



QA Report #13  May 2022

FBC Project Steering Committee Meeting  
June 8, 2022

QA Report #13 – May 2022
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
Associates
Incorporated

May 2022 – Overall Project Health is STABLE



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing
• Stakeholder Communication
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Discussions beginning with ITD located at HSB that are primarily 

teleworking for temporary locations. 
– Update for final location from OFM to be provided 6/3

• Staffing
– No open positions at this time

• Stakeholder Communication
– Listserv communication, sent out 6/1/2022
– HCA – updates to system are in progress
– DOL – met with DOL security team to review SAFE architecture
– AOC – updates to system are in progress



FBC Timeline with Staffing Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

July 13, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Catalyst Consulting Group (CCG) Update
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
WSP Staff Portal Delivery In Progress

Transition Plan Not Started
Gate 6 Application Not Started

Deliverables – Gate 5: July 1, 2022 – Dec 31, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– Gate 4 Deliverables certified 
– Gate 5 Funding approved by OFM

• Security Design Review (SDR) – approved !!
• User Interface design prepared by FBD SMEs and 

reviewed with CCG
• External Stakeholder Communications

– Multiple meetings held with HCA, DOL, AOC
– All agencies working on networking configurations to connect with 

WSP SAFE environment



Project Issues 

• Accounts Receivable system unknown
– Current system (Solomon) being discontinued Jan 1, 2023
– OneWA start date not known
– Format of AR API cannot be defined 
– Mitigation – Budget & Finance Services DC working out solution 

• SAFE development behind schedule
– Planned schedule showed more production ready functionality
– Long time between sprint deliverables
– User interface needed more user input to improve usability
– Mitigation – shorter sprints (1wk vs 4wks), production ready 

deliverables, tighter communication with SMEs



Use Case Maturity

Lower 
production 

than planned



User Story Maturation



FBC Project Timeline



Mitigation to Increase Productivity

• Change in sprint cadence – 1 week vs 4 weeks
– Production quality code
– Faster turnaround – clear focus

• Improvement of SME input
– User Entry screens incorporated into user stories
– Product Owner – FBC Technical Resource

• Replaced (1) development resource with WSP and 
CRD experience



Risks



QA Report #14  June 2022

FBC Project Steering Committee Meeting  
July 13, 2022

QA Report #14 – June 2022
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
Associates
Incorporated

June 2022 – Overall Project Health is STABLE



June 2022 – QA Recommendations

13

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations.  

Open Recommendations

There are no open recommendations.  

Watch List (WL) Items

There are  NO watch list items this month:

 Finalize Security Design Review (SDR) 
 Getting access to the FBI CJIS WAN testbed connectivity 

(coming soon)



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing
• Stakeholder Communication
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Toured the proposed HSB location - Space looks good, only requiring 

minor fixes. 
– One concern to be addressed is the emergency door in the shared 

space with OFM. 

• Staffing
– On track with Hiring Plan
– (1) Open position for Training Supervisor (MA4) - (2) candidates to be 

interviewed July 19th 

• Stakeholder Communication
– Listserv communication, sent out 7/1/2022
– Email sent to external agencies requesting required elements to 

connect them to WSP SAFE environment



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

August 10, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
WSP Staff Portal Delivery In Progress

Transition Plan Not Started
Gate 6 Application Not Started

Deliverables – Gate 5: July 1, 2022 – Dec 31, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO - No open issues with OCIO

• Security Design Review (SDR) 
– OCS SDR Approval Report not received

• User Interface design updated
– Screens prepared by FBD SMEs are being incorporated into 

SAFE development 
• Medium sized FFL site visit (The Man Cave Outfitter)

– Site visit feedback reviewed and being incorporated into  
workflows / design 

• Build 3 – August monthly goal
– Complete FFL Portal User Interface
– Start WSP Staff Portal with background checks visible from FFL 

Portal
– Build Application Engine to show background check status 

progression



SAFE Interface Test Phases

• Multiple meetings held with HCA, DOL, and AOC. 
Contacted LinX-NW via email to request testbed 
connectivity.

• Test Phases for SAFE Interfaces discussed with all 
agencies 
– Connectivity – “ping” test
– Functional – agency internal testing
– Performance – load testing by agency based on projected 

transaction volumes
– Integration – end to end testing with SAFE and all agencies

• All agencies working on networking configurations to 
connect with WSP SAFE environment



Project Issue Update 
• Accounts Receivable system unknown

– Current system (Solomon) being discontinued Jan 1, 2023 prior 
to going into production with OneWA

– Format of AR API being kept generic and not until later in 
development schedule

– AR System selected to be implemented prior to Jan 1, 2023
• SAFE development behind schedule

– FBC Tech Architect is the Product Owner
– Shorter sprints have increased productivity Planned schedule 

showed more production ready functionality
– Rolling 4-week schedule with defined monthly goals

• FBI VPN Connection unreliable
– WSP and CCG working to define other options to be discussed 

with FBI



Use Case Maturity
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FBC Project Timeline



Risks



High Risk Mitigations
Risk # Risk Description Mitigations

E-22 HCA current script and process will not 
be sufficient to process the anticipated 
transaction volume

1. Increase project coordination communication with 
HCA 

2. Confirm with HCA that script can be run multiple 
times per day

3. Confirm with HCA that script and ‘no hit’ transactions 
can be run on weekends and holidays

PM-15 Development time is greater than 
planned

1. Shorter sprint cycles to increase feedback and 
confirmation of work

2. FBC Tech Arch in role of Product Owner for Agile 
team

3. Focus is to complete difficult components first to 
ensure we can adjust if issues are encountered

T-17 Interfaces with other agencies (AOC, 
HCA and DOL) are not complete in the 
time planned for the project

1. Increase project coordination between each agency
2. JSON Schema developed to confirm the technical 

details 
3. Phased test plan developed for interface 

confirmation

T-24 New - FBI is transitioning their 
information endpoints and the structure 
of the responses

1. Connection to FBI Testbed during testing
2. Use of Test Harness to simulate FBI system 

response



QA Report

QA Report #15 – July 2022

Independent Quality Assurance Report
CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
Associates
Incorporated

July 2022 – Overall Project Health is STABLE



July 2022 – QA Recommendations

13

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations.  

Open Recommendations

There are no open recommendations.  

Watch List (WL) Items

There is ONE watch list item from several months ago:
Getting access to the FBI CJIS WAN testbed connectivity 
(still in progress)



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing
• Stakeholder Communication
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– FBD Commander held meeting with DES and WSP Contracts to discuss 

contract for space and furniture, including some reconfiguration. DES 
will evaluate their schedule to determine when changes could be done.

– OFM communicated plan to vacate space by 10/1/22 

• Staffing
– On track with Hiring Plan
– Unit Supervisor for the QA and Training Unit (MA4) – starting Sept 1, 

2022 

• Stakeholder Communication
– Listserv communication, sent out 8/1/2022 providing an update on the 

sprint process and the hiring of the Unit Supervisor for the QA and 
Training Unit 



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

September 14, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
WSP Staff Portal Delivery In Progress

Transition Plan Not Started
Gate 6 Application Not Started

Deliverables – Gate 5: July 1, 2022 – Dec 31, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– New OCIO consultant, David Sorrell

• Environment setup
– FBI VPN connection requires new configuration – in progress
– WaTech / WSP VPN delayed due to WSP network change
– Reconnected with WaTech re: SAML metadata for SAW

• Json schema developed
– Lower-level detail to mitigate risk of external interface errors

• Shortened sprints are working to increase development 
progress and user input



Project Issue Update 
• New Accounts Receivable system

– Vendor contract ‘in progress’ for ‘interim’ AR system
– AR Interface API will be available for SAFE

• FBI VPN Connection unreliable
– Met with AWS CJIS Network Specialist and WSP Technical team
– CCG will change configuration to 1 VPN tunnel and a total of 2 

NAT devices.
– CCG will add extra monitoring and retry policies in the event the 

tunnel goes down for maintenance. 
• WaTech / WSP VPN 

– Delayed due to need for change on WSP network core. Change 
requires an outside resource. 

– The delay of VPN setup impacts connection tests with external 
stakeholders.



SAFE Development Update
• Build 3 – Completed

• FFL Portal User Interface is mostly completed. 
• Started development of the WSP Staff Portal with Background 

Checks visibility from FFL Portal
• Built application engine to show Background Check Status 

progression

• Build 4 – In Progress
• September goals

• Authentication implemented for all users (SAW and WSP)
• FFL staff can see list of active checks in FFL portal
• Federated Query auto-adjudicates NICS hit, WA felonies from 

CCH, and mental health (still from mocked endpoints)
• Staff portal Background Check detail: basic display
• Continued support for interagency ping tests



FBC Project Timeline
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Risks



High Risk Mitigations
Risk # Risk Description Mitigations

E-22 HCA current script and process will not 
be sufficient to process the anticipated 
transaction volume

1. Increase project coordination communication with 
HCA 

2. Confirm with HCA that script can be run multiple 
times per day

3. Confirm with HCA that script and ‘no hit’ 
transactions can be run on weekends and 
holidays

PM-15 Development time is greater than 
planned

1. Shorter sprint cycles to increase feedback and 
confirmation of work

2. FBC Tech Arch in role of Product Owner for Agile 
team

3. Focus is to complete difficult components first to 
ensure we can adjust if issues are encountered

T-17 Interfaces with other agencies (AOC, 
HCA and DOL) are not complete in the 
time planned for the project

1. Increase project coordination between each agency
2. JSON Schema developed to confirm the technical 

details 
3. Phased test plan developed for interface 

confirmation

T-24 New - FBI is transitioning their 
information endpoints and the structure 
of the responses

1. Connection to FBI Testbed during testing
2. Use of Test Harness to simulate FBI system 

response



QA Report

QA Report #16 – August 2022

Independent Quality Assurance Report
CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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August 2022 – Overall Project Health is STABLE
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• Executive Leadership
• Continued excellent leadership and communication

• Catalyst Consulting Group
• Delivering sprint builds and demos according to the schedule 
• Updating all workflows as changes occur

• PM following best practices for Project Management
• Following OCIO Gate 5 approved activities
• Monthly updates to the Project Schedule 
• Reviews project risks as they appear
• Productive weekly project team, Catalyst, and FBD Commander meetings
• PM providing detailed written weekly status reports and a monthly project report
• Bi-weekly OCIO briefings

August 2022 – QA Observations

CASE
Associates
Incorporated



14

• Clear communication across the project
• Bi-Weekly meetings with AOC, DOL, and HCA stakeholders  - productive meetings
• WSP Firearms Background Division Update sent September 1, 2022

• Firearms Background Division Staffing
• OFM communicated the plan to vacate the HSB in October 2022
• Hiring is on track according to the staffing plan – The new training supervisor (MA4) 

began working on September 1, 2022.

August 2022 – QA Observations

CASE
Associates
Incorporated



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing
• Stakeholder Communication
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Bi-weekly meetings being held with OFM / DES
– Meeting held with DES / OFM, Electronic Services Div and cabling 

company (CTS) to discuss
– DES and Power contract complete
– Olympic Fire decided there was no need for a second emergency door if 

the number of people are not greater than 49

• Staffing
– Unit Supervisor for the QA and Training Unit (MA4) started Sept 1, 

2022

• Stakeholder Communication
– Listserv communication, sent out 9/1/2022 - Answered some questions 

related to what firearms will be processed through SAFE and if ATF 
approved virtual storage of 4473s. 



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

October 12, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
WSP Dealer Portal Delivery In Progress

Transition Plan Not Started
Gate 6 Application Not Started

Deliverables – Gate 5: July 1, 2022 – Dec 31, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– New OCIO consultant, Richelle Glascock

• Environment setup
– FBI VPN connection issues resolved
– WaTech / WSP VPN issue identified 

• Interim AR system selected and implementation in 
progress

• Transition plan – planning started by FBD management
– Implementation approach and timeline
– Team roles and responsibilities
– Migration steps

• Started process to engage Organizational Change 
Management consultant



Project Issue Update 
• FBI VPN Connection unreliable

– (2) VPN Tunnel configuration now in place
– Using redundant design which was originally proposed

• WaTech / WSP VPN 
– External vendor selected, contract details being finalized
– WSP technical resource identified to work with vendor
– The delay of VPN setup impacts connection tests with external 

stakeholders
• New Accounts Receivable (AR) system

– FAST selected as ‘interim’ AR system to be installed by Jan 2023
– Meeting held with FBC Project Team and FAST Architect
– Next step - Definition and confirmation of SAFE AR requirements 



FBC Project Timeline



Risks



High Risk Mitigations
Risk # Risk Description Mitigations

E-22 HCA current script and process will not 
be sufficient to process the anticipated 
transaction volume

1. Increase project coordination communication with 
HCA 

2. Confirm with HCA that script can be run multiple 
times per day

3. Confirm with HCA that script and ‘no hit’ 
transactions can be run on weekends and 
holidays

PM-15 Development time is greater than 
planned

1. Shorter sprint cycles to increase feedback and 
confirmation of work

2. FBC Tech Arch in role of Product Owner for Agile 
team

3. Focus is to complete difficult components first to 
ensure we can adjust if issues are encountered

T-17 Interfaces with other agencies (AOC, 
HCA and DOL) are not complete in the 
time planned for the project

1. Increase project coordination between each agency
2. JSON Schema developed to confirm the technical 

details 
3. Phased test plan developed for interface 

confirmation

T-24 New - FBI is transitioning their 
information endpoints and the structure 
of the responses

1. Connection to FBI Testbed during testing
2. Use of Test Harness to simulate FBI system 

response
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September 2022 – Overall Project Health is STABLE
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• Executive Leadership
• Continued excellent leadership and communication

• Catalyst Consulting Group
• Delivering sprint builds and demos according to the schedule 
• Updating all workflows as changes occur

• PM following best practices for Project Management
• Following OCIO Gate 5 approved activities
• Monthly updates to the Project Schedule 
• Reviews project risks as they appear
• Productive weekly project team, Catalyst, and FBD Commander meetings
• PM providing detailed written weekly status reports and a monthly project report
• Bi-weekly OCIO briefings

September 2022 – QA Observations

CASE
Associates
Incorporated
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• Clear communication across the project
• Bi-Weekly meetings with AOC, DOL, and HCA stakeholders  - productive meetings
• WSP Firearms Background Division Update sent October 1, 2022

• Firearms Background Division Staffing
• OFM communicated the plan to vacate the HSB in October 2022
• Hiring is on track according to the staffing plan – The new training supervisor (MA4) 

began working on September 1, 2022.

September 2022 – QA Observations

CASE
Associates
Incorporated



September 2022 – QA Recommendations

12

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations.  

Open Recommendations

There are no open recommendations.  

Watch List (WL) Items

There is ONE watch list item from May 2022:
Getting access to the FBI CJIS WAN testbed connectivity

(should be completed in October 2022)



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Overall
– FBC Project – By Gate
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Bi-weekly meetings being held with OFM / DES
– Quote received for the renovations with DES
– Contract will include purchase of OFM furniture – ~ 50% required
– Expecting quotes from CI for new furniture and from CTS for network 

installation
– Met WSP Facilities to coordinate responsibilities to secure, prepare and 

move into HSB space

• Communication
– Listserv communication, sent out 10/3/2022 - answered questions 

submitted by FFLs
– FBD Staff attended Washington State Fair to generate interest in 

positions that will be recruited in 2023 
– Presentation made to Senate Law & Justice committee to provide status 

of FBC Project



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

November 9, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
WSP Dealer Portal Delivery In Progress

Transition Plan In Progress
Gate 6 Application Not Started

Deliverables – Gate 5: July 1, 2022 – Dec 31, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– OCIO release ranking for IT related decision packages. The FBC 

Project ranked #13 of 157
• Environment setup

– FBI VPN connection established, but now there are error 
messages generated when submitting a request to the CJIS 
testbed. 

– WaTech / WSP VPN setup complete, working with each external 
agency to configure connection

• SAFE AR functional requirements reviewed by the Interim 
AR system team and no issues notes

• Transition plan – document in progress



Project Issue Update 
• FBI CJIS testbed not complete

– FBI has communicated they are working to fix the CJIS testbed
– No timeline provided

• New Accounts Receivable (AR) system
– Definition of SAFE AR requirements sent and reviewed by AR 

Team
– Meeting to be scheduled to have formal review of requirements 

and receive confirmation
• HCA able to process transactions more than once per 

day
– WSP and HCA management met to discuss options and priority
– HCA has identified method to process transactions multiple 

times per day
– HCA team to begin testing in November, UAT in December



FBC Project Timeline



Risks



High Risk Mitigations



QA Report #18     October 2022

FBC Project Steering Committee Meeting  
November 9, 2022

QA Report #18 – October 2022
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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CASE
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October 2022 – Overall Project Health is STABLE
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• Risk Matrix Reviewed
• Reviewed October 31, 2022

• Sprint Planning and Demonstrations
• Following the cadence required by WSP – testing by the WSP team is going well

• PM following best practices for Project Management
• Following OCIO Gate 5 approved activities
• Monthly updates to the Project Schedule 
• Reviews project risks as they appear
• Productive weekly project team, Catalyst, and FBD Commander meetings
• PM providing detailed written weekly status reports and a monthly project report
• Bi-weekly OCIO briefings

• Clear communication across the project
• Bi-Weekly meetings with AOC, DOL, and HCA stakeholders  - productive meetings
• WSP Firearms Background Division Update sent on October 1, 2022, and November 

1, 2022

October 2022 – QA Observations

CASE
Associates
Incorporated



October 2022 – QA Recommendations

12

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations.  

Open Recommendations

There are no open recommendations.  

Watch List (WL) Items

There is ONE watch list item from May 2022:
Getting FBI CJIS WAN testbed stable connection

Should have been completed in October 2022 – The stability of the FBI 
connection is of concern to the project.  

QA will be meeting with the PM in early November 2022 to review the 
project schedule in detail to identify all technical concerns



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– Correctional Industries (CI) quote for needed furniture approved
– CI will be taking down walls associated with FBD offices and training room 

on 11/9
– DES will start construction of offices and training room 11/10
– DES will provide final schedule when architect signs off on plans

• Communication
– Listserv communication, sent out 11/1/2022 - answered questions 

submitted by FFLs
– SAFE ITD contacted DOL, HCA and AOC to request details needed to 

connect with WSP VPN
– Advisory Board Annual Report distributed to Advisory Board for review



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion



Firearms Background Check Program 
Advisory Board Meeting

December 14, 2022



FBC Project  - Agenda

• Overall Status
• Project Timeline with Gate Deliverables
• Risks
• QA Report



FBC Project Status

Overall Scope Schedule Budget
FBC Team

OCIO
QA

Project Assessments:

Deliverable Status
WSP Dealer Portal Delivery Complete

Transition Plan Complete

Deliverables – Gate 5: July 1, 2022 – Dec 31, 2022



Firearms Background Check (FBC) 
Project Status

• OCIO
– Reviewed FBC Tech Budget amendment, processing for approval
– Gate 6 Funding Application submitted

• Environment setup
– FBI has an updated version of the NICS Indices. Update includes:

• Allowing users to submit multiple DOBs and SSNs in the MDP submissions
• Adding the NRI to the MDP and XDP requests

– External agency connections to WSP VPN
• DOL – connected via Fortress, working to evaluate SGN option
• AOC – connected and tested 
• HCA – final change to be applied by WaTech

• Priority SAFE AR functional requirements available with 
ARIS Jan 2023 release



Project Issues
• FBI CJIS testbed not complete

– Updated by FBI to address the system errors
– Validation of changes will be done this week

• HCA able to process transactions more than once per 
day
– HCA is testing the system changes required
– UAT testing to start at the end of Dec/Jan, results needed to 

determine number of times they will process transactions
• Sprint progress has slowed

– Preparation of user stories to provide more SME details
– Supplementing the CCG team with additional Senior Developer



FBC Project Timeline



FBC Project Timeline w/ Delay



Risks



High Risk Mitigations



QA Report #19     November 2022

FBC Project Steering Committee Meeting  
December 12, 2022

QA Report #19 – November 2022
Independent Quality Assurance Report

CASE Associates Inc.

Dan Kruger 

CASE
Associates
Incorporated
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November 2022 – Overall Project Health is STABLE



November 2022 – QA Recommendations

12

CASE
Associates
Incorporated

New Recommendations

There are no new recommendations.  

Open Recommendations

There are no open recommendations.  

Watch List (WL) Items

There are TWO open watch list items:
 May 2022 - Getting a stable connection to the FBI CJIS WAN testbed  (T-14)

 The most recent email from the FBI on December 6, 2022, stated that they have resolved all the 
technical issues.  WSP will be testing and validating the connection in December 2022.

 November 2022 – Getting additional resource(s) from Catalyst to decrease 
development and testing time 



QA Next Month’s Focus for December 2022

13

CASE
Associates
Incorporated

Project Schedule
Review tasks, activities, and progress
Identify the critical path – accounting for the connectivity challenges we are 
experiencing from the FBI and all other stakeholders as they potentially impact our 
Go-Live scenarios 
Review the OCM activities, training, and transition activities 

Review Progress in the Configuration Phase – Gate 5

Review Progress on Interfaces

Review the Status of the Test Harness



Firearms Background 
Division
(FBD)



FB Division - Agenda

• Location
• Staffing 
• Stakeholder Communication
• Budget

– FBC Project – Gated
– FBC Project – Contracted Services
– FBD



Firearm Background Division (FBD) 
Status

• Location of FBD – Helen Sommers Building (HSB)
– DES started construction of offices and training room 11/10
– DES will provide final schedule when architect signs off on plans

• Communication
– Listserv communication, sent out 12/1/2022 –screenshots and narration to 

provide walkthrough of FFL portal
– Advisory Board Annual Report distributed to Advisory Board for review

• Staff Hiring
– (4) open positions, closed posting 12/9/22
– (6) candidates for the (2) MA3 positions 
– (6) candidates for the (2) MA4 positions 
– Interviews scheduled for 12/19 and 12/20



FBD Hiring Plan



FBC Project Budget – by Gate



FBC Project Budget



FBD Budget



Questions/Discussion
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