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Introduction

The Productivity Board, established in 1982 and reactivated in 2024, administers
Washington State's Employee Suggestion Program as authorized by RCW 41.60 and

WAC 383-06 and 383-07. The program empowers state employees to improve government
operations by identifying opportunities to reduce costs, generate revenue, increase
efficiency, improve customer service, and reduce waste. The Board fuels innovation by
connecting employee ideas with real-world implementation. test

Eligible state employees may participate in one of two incentive programs and receive
recognition and/or cash awards for their contributions.

The Employee Suggestion Program (ESP) recognizes individual employees for practical
ideas that save money, generate revenue, or provide intangible benefits.

The Teamwork Incentive Program (TIP) recognizes teams of employees who develop and
implement projects that improve operations through cost savings or increased revenue.

Core Objectives

The Productivity Board seeks to:

e Foster an environment where management embraces new ideas and makes use of
the abilities and insights of state workers;

e Stimulate creative and innovative suggestions through recognition and cash
awards;

e Provide an equitable and impartial evaluation;

e Ensure that adopted suggestions are implemented
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Program Metrics

Year in Review: July 1, 2025 - June 30, 2026

e Applications Received: 119

e Applications Adopted: 16

e Documented Savings: $5,560,734
e Authorized Cash Awards: $145,173

Total Program Impact: January 2024 - Present

e Applications Received: 173

e Applications Adopted: 22

e Documented Savings: $12,768,576
e Authorized Cash Awards: $188,379

While the Productivity Board recognizes employees for their contributions through cash
awards and recognition, awards represent a small portion of the financial benefits
generated through the program. Since January 2024, cash awards have accounted for just
1.48% of documented savings, with the majority of savings remaining with the state.
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Adopted Suggestions

Employee Suggestion Program (ESP)

2410000 - Washington State Department of Health

Problem: Unnecessary employee desk phone lines remained active despite
changes in work arrangements.

Solution: Review and reduce overlapping telecommunications services, including
desk phones, cell phones, and Microsoft Teams accounts.

Estimated Savings: Potentially $30,000+ annually.

Award: To be determined after implementation.

2410006 — Washington State Patrol

Problem: Toxicology and crime laboratory reports were distributed through
traditional mail.

Solution: Transition to secure electronic distribution of laboratory reports.
Estimated Savings: $9,000 annually.
Award: $900.

2410018 — Department of Corrections

Problem: Delays in mental health assessments created significant backlogs during
inmate intake.

Solution: Implement clinician-developed digital support tools to improve
assessment efficiency and accuracy.

Estimated Savings: $90,000 over 10 years.
Award: $1,000.

2410042 - Office of the Secretary of State

Problem: Users lost progress when navigating links within the Employee Suggestion
Program submission form.

Solution: Modify links to open in separate browser tabs to prevent data loss.
Estimated Savings: Intangible benefits.

Award: Recognition.
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2410044 - Statewide Retirement Information Initiative

Problem: Employees approaching retirement face complex Medicare and
retirement transition requirements with limited state guidance.

Solution: Develop retirement information packets outlining required steps and
available resources.

Estimated Savings: Intangible benefits.

Award: Recognition.

2410056 - Central Washington University

Problem: Inefficient key card authorization forms required specialized printing
processes.

Solution: Standardize form templates to allow local printing using common office
equipment.

Estimated Savings: Intangible benefits.

Award: Recognition.

2510008.2 - Statewide Surplus Property Program

Problem: State surplus items unsuitable for agency reuse were disposed of rather
than donated to K-12 schools.

Solution: Expand surplus redistribution options to allow donations to schools and
community organizations.

Estimated Savings: $700,000.
Award: $1,000.

2510018 — Department of Corrections

Problem: Minor illnesses contributed to employee absences and staffing
challenges.

Solution: Provide access to over-the-counter medications through secure
employee vending systems.

Estimated Savings: Intangible benefits.

Award: Recognition.
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2510035 - Department of Corrections

¢ Problem: Excessive paper use and printing costs from single-sided printing
practices.

¢ Solution: Implement default duplex printing for internal documents.
o Estimated Savings: $1,483 annually.

e Award: $148.
2510040 — Washington State Department of Health

¢ Problem: Paper-based marriage and divorce record processing created
unnecessary delays and inefficiencies.

¢ Solution: Expand electronic submission and in-house processing capabilities for
vital records.

o Estimated Savings: $20,000 annually, with additional savings anticipated.

e Award: $2,000 (following tracking period).

Teamwork Incentive Program (TIP)

TIP2430000 - Department of Transportation

¢ Problem: Commercialinsurance premiums for the SR 520 Bridge System resulted
in significant ongoing costs.

e« Solution: Replace commercial insurance with a self-insurance strategy supported
by actuarial analysis and targeted coverage.

e Net Savings: $9,800,222 annually.

e Award: Award: $92,500 authorized for 17 team members. Five team members
declined a cash award.

TIP2530001 - Washington State School for the Blind

¢ Problem: Planned emergency notification system installation relied on external
contractors.

¢ Solution: Complete installation in-house using existing staff expertise.
e Net Savings: $46,570.50.

e Award: $6,985.60 distributed among 4 team members.
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TIP2530002 - Board of Registration for Professional Engineers and Land

Surveyors

¢ Problem: Manual administration of Law Review Exams required significant staff
time and outsourcing costs.

¢ Solution: Develop and implement an in-house online examination platform.

e Net Savings: $150,573.12.

o Award: No cash award authorized for the 9-member team.

TIP2530003 - Liquor and Cannabis Board

¢ Problem: Decentralized mail operations resulted in duplicate services and
unnecessary costs.

¢ Solution: Consolidate mail delivery operations and implement mail reduction
strategies.

e Net Savings: $42,301.42.

e Award: $8,460.30 distributed among 5 team members.

TIP2630000 - Office of the Secretary of State

+ Problem: Reliance on a third-party risk-limiting audit platform generated recurring
licensing costs.

¢ Solution: Transition the Arlo audit system to a secure, state-managed environment.
e Net Savings: $103,148.17.

e Award: $10,314.82 distributed among 4 team members.

TIPPB2410138 - Department of Fish and Wildlife

¢ Problem: Manual purchase card reconciliation processes were time-intensive and
inefficient.

¢ Solution: Implement automation tools to streamline transaction processing and
reconciliation.

e Net Savings: $894,600 annually.

e Award: $33,000 distributed among 11 team members.
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Productivity Board Program Milestones

Agency Outreach

Consistent with WAC 383-06-040, the Productivity Board conducts outreach activities to
promote participation and provide training and technical assistance to state agencies.
During the reporting period, the Board facilitated:

e 5 New Board Member Orientation Trainings
e 5 Board Meetings

e 9 New Coordinator Orientation Trainings

e 52 Coordinator Meetings

e 12 Coffee Klatches

e 48 Agency Presentations

e 12 Legislative Meetings

New Online Portal

In April 2026, the Productivity Board launched a new online portal that provides a
centralized location for suggesters, evaluators, coordinators, and staff to manage program
activities. The portal allows users to submit and track suggestions, complete evaluations,
and access program resources, improving efficiency, transparency, and accessibility.

Coffee Klatch Program

The Productivity Board expanded its Coffee Klatch series into a monthly professional
development forum featuring guest speakers who share ideas and best practices related to
innovation, process improvement, and employee engagement.

Speakers included Jesse Jones from Your Washington, Kathleen Drew from the Office of
Financial Management, Todd Steben from Washington's Lottery, Amy Harding and Amy
Leneker. The first four sessions averaged attendance of more than 150 state employees.
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