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Legislative Mandates

ESSB 5167 (2025) requires the Washington State Criminal Justice Training Commission
(WSCIJTC) to submit an annual report on the average wait time for recruits commencing

training in a basic academy.

° requires all law enforcement personnel, except volunteers and
reserve officers, to commence training during the first six months of employment,
unless otherwise waived or exempted.

o specifies this as the Basic Law Enforcement Academy
(BLEA) or the Basic Law Enforcement Equivalency Academy (BLEEA).
o mandates that the WSCJTC may not run a Basic Law

Enforcement Academy class with fewer than 30 recruits.

° requires all limited authority peace officers to commence training
during the first twelve months of employment, unless otherwise waived or
exempted.

o specifies this as the Basic Law Enforcement Academy

(BLEA) or the Basic Law Enforcement Equivalency Academy (BLEEA).

° requires all corrections personnel to commence training during
the first six months of employment, unless otherwise waived or exempted.
o specifies which basic corrections academy must be
completed by job function.
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Introduction

The WSCIJTC Basic Training Division (BTD) started 47 basic training academies in 2025,
providing training to 1,377 recruits. These 47 academies consisted of the following number
of academy classes:

e 24 Basic Law Enforcement Academy (BLEA)

e 5 Basic Law Enforcement Equivalency Academy (BLEEA)
e 10 Corrections Officers Academy (COA)

e 2 Corrections Officers Equivalency Academy (COEA)

e 3 Juvenile Corrections Officers Academy (JCOA)

e 2 Juvenile Services Academy (JSA)

e 1 Misdemeanant Probation Counselors Academy (MPCA)

Law enforcement and corrections agencies may register their recruit before or after they
are employed with the agency; however, the recruit must be employed to begin training.

The WSCIJTC tracks wait times in the following manner:

Enrollment Wait Time: This is the length of time between when a recruit’s registration is
submitted and when their academy class begins. Class placement is determined by the
date of their registration. The WSCJTC collects data on wait times to develop operational
analytics.

Employment Wait Time: This is the length of time between when a recruit is hired by their
agency and when their academy class begins. The WSCJTC tracks this wait time to ensure
compliance to the state-mandated academy attendance.

Data incorporated in this report reflects classes that began between January 1, 2025, and
December 31, 2025. Outliers, data points that significantly diverge from the dataset, have
been removed from this report to enhance accuracy. Such data points may include
recruits who are exempt from the mandate(s) or whose enrollment was postponed due to
injury, illness, military leave, or other federally protected leave.
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Basic Law Enforcement Academy

The Basic Law Enforcement Academy (BLEA) is a 720-hour training program for peace
officers to meet the training requirements of

24 BLEA classes began in 2025, training 752 recruits.
e Fifteen classes were held at the WSCJTC headquarters in Burien
e Three classes were held at the Northeast Regional Campus in Spokane
e Two classes were held at the Northwest Regional Campus in Arlington
e Two classes were held at the Southeast Regional Campus in Pasco
e Two classes were held at the Southwest Regional Campus in Vancouver

Enrollment Wait Time by Session
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2 25
244 %
2 23 2.2 22 22 21 =
0

BLEA BLEA BLEA ELEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA BLEA
910 911 912 913 914 915 916 917 918 919 920 921 922 923 924 925 926 927 928 929 930 931 932 0933

Enrollment times ranged from 1.6 to 2.9 months, and recruits were, on average, registered
for BLEA two months and three days before starting a class. This is nine days less than the
average for 2024.

Wait Time (Months)

Employment Wait Time by Session
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Employment times ranged from 1.1 to 2.6 months, and recruits, on average, waited just
one month and 24 days after being hired to start a BLEA class. This is the same as the
average wait time in 2024.

Wait Time (Months)

Synopsis

Although BTD held four fewer BLEA classes in 2025 than in 2024, overall wait times were
unaffected by the change, even decreasing slightly. The enrollment and employment wait
times data indicate that agencies registered their recruits approximately the same time
they were hired. This timeframe reveals that agencies are meeting legislative mandates for
officers to begin training upon hiring.
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Regional Campus Impact on BLEA

While a majority of classes take place at the WSCJTC headquarters in Burien, roughly a
third are now held at regional campuses. Historically, the BTD operated only one regional
campus, located in Spokane. However, in 2023, the legislature provided funding to expand
operations to three additional regions. The Southeast Regional Campus in Pasco opened in
2023, the Southwest Regional Campus in Vancouver opened in 2024, and the Northwest
Regional Campus in Arlington opened in 2025.

Below is a chart and associated table depicting the number of recruits who were registered
to attend BLEA but had not yet started a class as of the first date of each month since
January 2024, also known as being on the “wait list”. The chart also displays the number of
BLEA classes that began in the related month. For example, 204 recruits were registered
for BLEA on January 1, 2024, and three BLEA classes started in January 2024.
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The table below depicts the number of recruits who were registered to attend BLEA but had
not yet started a class as of the first date of each month since January 2024.

Date | 01/01 | 02/01 | 03/01 | 04/01 | 05/01 | 06/01 | 07/01 | 08/01 | 09/01 | 10/01 | 11/01 | 12/01
2024
Total
2025
Total

204 171 182 156 131 181 148 145 96 110 153 165

152 124 123 127 150 151 175 167 82 106 134 160
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Regional Campus Impact on BLEA (cont.)

The chart below shows the number of BLEA recruits in training at WSCJTC campuses on
the 1s*day of each month. For example, on November 1, 2025, 184 recruits were training at
the WSCJTC headquarters. Thirty-three more recruits were in training at the SW Regional
Campus, 31 at the SE Regional Campus, and 33 at the NW Regional Campus.

BLEA Recruits In Training by Region
®HQ ®NE @NW @SE @5W
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Basic Law Enforcement Equivalency Academy

The Basic Law Enforcement Equivalency Academy (BLEEA) is an 80-hour training program
for peace officers to meet the training requirements of . These recruits are
officers with prior law enforcement experience or training who have not yet been certified

by the state of Washington.

Five BLEEA classes began in 2025, training 139 recruits.
e Allfive classes were held at the WSCJTC headquarters in Burien

Enrollment Wait Time by Session

5 Overall Average: 2.0
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Wait Time {Months)

Enrollment times varied between 1.6
and 2.2 months. Recruit officers were
registered for BLEEA on average two
months before they started

aclass. This is three days less than the
average wait time in 2024.

Employment Wait Time by Session
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Employment times varied between 3.3 and
4.6 months. Recruit officers waited on
average, four months after they were hired
to start a BLEEA class. This is one month
and 12 days more than the average wait
time in 2024.

Synopsis

Chiefs and Sheriffs can commission their recruit officers before basic training, but they
only become certified Washington State peace officers after completing BLEEA.
Enrollment and employment wait times indicate that agencies registered their recruits
roughly two months after they were hired in 2025. This timeframe meets legislative
mandates for officers to begin training upon hiring.
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Corrections Officers Academy

The Corrections Officers Academy (COA) is a 400-hour training program for corrections
officers to meet the training requirements of

Ten COA classes were held in 2025, training 325 recruits.
e Fourclasses were held at the WSCITC headquarters in Burien
e Four classes were held at the Southwest Regional Campus in Vancouver

e Two classes were held at the Northeast Regional Campus in Spokane, which closed
in June 2025

Average Enrollment Wait Time by Session

Overall Average: 3.57
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Enrollment times varied from 1.68 to 6.09 months, with recruits usually registered for COA

about three months and 17 days before beginning a class. This is three and a half months
shorter than the average for 2024!

Wait Time (Months)

0

Average Employment Wait Time by Session

Wait Time (Months)
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Employment times ranged from 1.89 to 6.55 months, with recruits, on average, waiting four
months and three days after being hired to start a COA class. This is nearly four months
less than the average wait time in 2024!

0

Synopsis

While holding the same number of COA classes in 2025 as in 2024, annual wait time
averages decreased by nearly 50%. Although the annual average wait time for 2025 was
about five months, as shown in the charts above, it steadily decreased over the year. By the
end, the wait time for the last COA class was reduced to just two months.
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Corrections Officers Equivalency Academy

The Corrections Officers Equivalency Academy (COEA) is an 80-hour training program for
corrections officers to meet the training requirements of . These recruits
are officers with previous corrections experience or training who have not yet been
certified by the state of Washington.

Two COEA classes were held in 2025, training 22 recruits at the WSCJTC headquarters in
Burien.

Average Enrollment Wait Time by Session Average Employment Wait Time by Session

Overall Average: 5.68

6 6

Overall Average: 3.95

Wait Time (Manths)

Wait Time (Months)
(R
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On average, recruits were registered for ~ On average, recruits waited five months
COEA three months and 29 days before ~ and 20 days after being hired to start a
they started a class. This is nearly month ~ COEA class, one month less than the
less than the average wait time in 2024. average wait time in 2024.

Synopsis

Since the WSCIJTC offers only two COEA classes each year, recruits might have to wait up
to six months to attend. Recruits are typically registered about four months before their
class begins, yet they are hired nearly six months prior, suggesting that agencies delay
registration by about two months after hiring. Regardless, agencies were consistently able
to get their recruit into the next scheduled COEA class this year, as neither class reached
full capacity (30 recruits).
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Juvenile Corrections Officers Academy

The Juvenile Corrections Officers Academy (JCOA) is an 80-hour training program for
juvenile corrections/detention officers to meet the training requirements of

Three JCOA classes commenced in 2025, training 76 recruits.
e Two classes were held at the WSCJTC headquarters in Burien
e One class was held at the Southwest Regional Campus in Vancouver

Average Enrollment Wait Time by Session Average Employment Wait Time by Session
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On average, recruits registered for JCOA On average, recruits waited nine months
five months and five days before they after they were hired to start a JCOA class.
started a class. Thisis one month less than This is 16 days less than the average wait
the average wait time in 2024. time in 2024.
Synopsis

The data indicates that recruits are registered approximately five months prior to beginning
their class, yet they are hired about nine months beforehand. This suggests agencies
register recruits about four months after hiring them.

The Southwest Regional Campus in Vancouver began offering JCOA classes in July of 2025.

This was implemented to reduce registration wait times, and enable recruits to train nearer
to home.
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Juvenile Services Academy

The Juvenile Services Academy (JSA) is a 40-hour training program for juvenile probation
officers and other related personnel to meet the training requirements of

Two JSA classes commenced in 2025, training 23 recruits at the WSCJTC headquarters in
Burien.

Average Enrollment Wait Time by Session  Average Employment Wait Time by Session
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On average, recruits registered for JSA On average, recruits waited three months

two months and three days before starting and 27 days after being hired to start a JSA
aclass, which is 22 days less than the wait  class, which is seven months and 27 days
time in 2024. less than the wait time in 2024.

Synopsis

The data indicates that recruits are typically registered about two months prior to
beginning a class, yet they are hired approximately 4 months before a class. This indicates
that agencies usually register recruits about 2 months after hiring. As such, agencies were
consistently able to get their recruit into the next scheduled JSA class this year, as neither
class reached full capacity (30 recruits).
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Misdemeanant Probation Counselors Academy

The Misdemeanant Probation Counselors Academy (MPCA) is an 80-hour training program
for adult probation officers and counselors to meet the training requirements of

One MPCA class was held in 2025, training 34 recruits at the WSCJTC headquarters in
Burien.

Average Enrollment Wait Time by Session Average Employment Wait Time by Session
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On average recruits were registered for On average, recruits waited seven months
MPCA four months and three days before and 24 days after they were hired to start
they started this class. This is 20 days less  this MPCA class. This is three months less
than the wait time in 2024. than the wait time in 2024.

Synopsis

The WSCITC is funded for only one MPCA class each year, making it unlikely that recruits
will begin training within the state-mandated six months of hire. The slight decrease in
registration wait time suggests that agencies are registering their recruits three weeks later
thanin 2024. Regardless, the data shows that agencies wait, on average, three and a half
months after hiring their recruits to register them for the upcoming class.
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Regional Campus Wait Time Comparison

In 2025, 16 basic training classes were held at regional campuses. This includes nine BLEA
classes, six COA classes, and one JCOA class.

BLEA Enrollment vs Employment Wait Time by Region
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The chart above shows that wait times were slightly higher for recruits who attended
classes at the Northwest and Southeast Regional Campuses compared to those who
attended classes at other WSCJTC campuses. This can be attributed to several factors,
such as having recruits attend the academy closest to their agency, even if that means a
longer wait.

COA Enrollment vs Employment Wait Time by Region o .
JCOA Enrollment vs Employment Wait Time by Region

®2verage Enrollment Wait Time @ Average Employment Wait Time . L
@ Average Enrollment Wait Time @ Average Employment Wait Time

50 100
Employment: 9.0

80
6.0
Enrollment: 5.2
40
20
0.0

Headquarters Southwest (Vancouver)

Employment: 4.1
40

Enroliment: 3.6

EL
25

30

Wait Time (Months)

20

Wait Time (Months)

0.0
Southwest
(Vancouver)

Northeast
(Spokane)

Headquarters

The chart above shows that wait times
were lower for recruits who attended
classes at the Southwest Regional
Campus compared to those who attended
classes at other WSCJTC campuses.

The chart above indicates wait times for
JCOA recruits to start a class are relatively
consistent across the WSCJTC campuses.
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Summary

In 2025, the WSCITC Basic Training Division expanded operations to the NW Regional
Campus in Arlington. This new regional academy, combined with the expansion to the SW
Regional Campus in Vancouver in 2024 and the SE Regional Campus in Pasco in 2023,
allows for over a third of all Basic Academies to be held at regional campuses. As a result,
the BLEA wait list has been nearly eliminated, and enrollment wait times for recruits across
the state have decreased.

BTD has consistently placed recruits in the classes they requested or in those closest to
their agencies. Any wait times are often caused by agencies requesting that their recruit be
placed in a class later than the first available class, due to either pre-academy training or
pending employment processes. The additional funding provided by the legislature has
allowed the WSCJTC and agencies to meet the training mandates outlined in RCW
43.101.200.

Despite the closure of the NE Regional COA Campus in June of 2025, the BTD held a total
of ten COA classes in 2025 and has effectively reduced the overall academy wait time to
about four months, nearly half the 2024 average! Furthermore, the data indicates that
these wait times have continued to fall throughout the year as seen in the enrollment and
employment wait time charts for COA (page 9).

Recruits attending corrections services academies, such as JCOA and MPCA, waited more
than seven months, on average, to begin training after being hired, though they were only
registered for their class for four to five months on average before their class began. This
can be attributed to agencies' delays in registering their recruits, which affects their
admission to the next academy class.

The Washington State legislature, the WSCJTC, and agency partners continue to work
together with the shared goal of reducing overall wait times for all academies. This involves
consistent communication with partner agencies about registration and class placement
processes, such as promoting early registration submissions.
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