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Executive Summary

Introduction

In 2018 the Washington State Legislature enacted a budget proviso requiring the Department of
Labor & Industries (L&I) to conduct a new, feyear research project &mldress high injury rates
among janitors in Washington by studying the impacts of janitmoakload.L & | Safety and

Health Assessment and Research for Prevention (SHARP) prbggan a study 2018with the

goal of identifyingjanitorial workload issues thatanbe changed toeduce the risk of injurto

janitors The study is expected e completed i12022.

This progress repoprovides updated information thelegislature and the publaboutthe
Washington &te Janitorial Workload Studgll components of the study are detailedhis report.

Completed research

Thestudybegan witiformative research to identify and characterize the needs of the janitorial
workforce Thisformative research included

A Conducting 6cus groups with janitot® discussvorkplacehealth andafetyneeds
workload,and organization of worlOther topicgliscussed were joftazardsequipment,
supervisor/manager relationships, wage/hour issues, and stress.

A Holding individual interviews to explore workplaogistreatment

A Completing @ economic scan of the janitorial cleaning industryprtavide context fothis
study and research results within economic realities for both workers and employers.

The formative research has been completed, and

Ongoing research

The majority of the study isngoing and bief reports on th@rogress andtatus ofall ongoing
componentsre included in this report.

Ongoingcomponentsnclude:

A A statewide survey of janitots gainunderstanithg of their safety and health riskend learn
more about their job tasks, hazards, exposures, and work.issues

A Worksite visits at participating janitorial firmSHARP has completed several visits, and
more are planned. During these worksite visits, staff colletztiléd job-specific daa about
biomechanical and physiological exposures, whidritecal in assessintypical
Washington statg@nitorial workload. Several of these worksite visits had been planned for
the spring and summef 202Q but have not been done due to COMIDsafay andhealth
restrictions.Our workload data reflect cleaning demands in theGQi&/ID-19 workplace.
Given that controlling COVIEL9 relies partly on cleaner building environments, workload



demands may increase as a result of the pand@micverview of the progress to date of

worker physical exposure assessménpsovidedin this reportWe anticipate providing a

final report in June 2022 with the data available to us to relate workload to injury risk.

Individual interviews with injuredvorkerssh o have fil ed workerso col
SHARP is conducting theseterviewsto obtainmoreinformationaboutthe causes of

injuries This report includes progress report of work done to date.

p=

Summary of research and data to date

Since July 1, 2018, we have developed our study design, obtained institutional review board approval
for all necessary study components, and have completed formative research including nine focus
groups (46 participants) 8 individual mistreatmeninterviews and an evaluation of the state and

national economic landscape to better situate the study and recommendations.

Next steps
A Complete worksite visits
A Restart individual interviews
A Conduct a statewide survey of janitorial emplayer
A Continue to develomultilingual and multimodal education and trainmggources
A Develop and test a workload calculator



Introduction

BACKGROUND & SCOPE

Janitorial work is labemtensive, demanding, and often exposes workers to physical and
psychosocial hazards thatrease the risk of workelated injuries

The number of janitors and cleanezg¢luding maids and housekeeping cleanensployed in
Washington increased by about@&centetween 2013 and 20Z8anitorial workload also
increasedA study of uniorand nonunion janitors foundhatreportedwork intensityincrease 8.6
percentover a threg/ear perioc® In Minnesotasurveysconducted to identify the relationship
between workload and injury found that an increase irreplirted workload wasorrelated with
occupational injury.

In Washingtonprior research suggests that janitors are at higher risk of injury than most other
occupations however, more research was neetitedetter understand the workplace and hazards
faced by janitors.

TheWashington State Legislature provided the Department of Labor & Industries, Safety & Health
Assessment & Research for Prevention (SHARP) Program far&f¥ 8to conduct research to
address the high injury rates of the janitorial workforce. The researsta mu

A Quantify the physical demands of common janitorial work tasks
A Assess the safety and health needs of janitorial workers
A ldentify potential risk factors associated with increased risk of injury in the janitorial
workforce
A Measure workload basedonthesai n t hat janitorial work tas]|

! Teran & vanDommelefsonzalez, 201 7Excessive Workload in the Janitorial Industry. Berkeley: Labor
Occupational Health Program: University of California, Berkeley.

2BLS (Bureau of Labor Statistics) (202@ccupational Employment Statistics. https://www.bls.gov/oes/tables.htm

3 Seixas NDominguez C, Stover B, Simcox N. (2013, August). Janitors Workload and Health and Safety.
Department of Environmental and Occupational Health Sciences, University of Washington.

4 Green, D. R., Gerberich, S. G., Kim, H., Ryan, A. D., McGovern, P. M., Church, T. R., ... & Arauz, R. F. (2019).

Janitor workload and occupational injuries. American Journal of Industrial Medicine. 62¢23222

5 Smith and Anderson, 2017. Werklatedinjuries among commercial janitors in Washington State, comparisons by
gender. Journal of Safety Research. 62:209



The department must conduct interviews with janitors and their employers to:

A Collect information on risk factors
A ldentify the tools, technologies and methodologies used to complete work
A Understandhe safety culture and climate of the industry
A Issue an initial report to the legislature by June 30, 2020, assessing the physical capacity of
workers in the context of the industryds eco
A Ascertain usable support tools for employersandkers to decrease risk of injury
Cleaning workers in the public sector are gener
sector are called fAjanitors. o This report gener

sector orass oOij anit
JANITORIAL STUDY

Study goals

The primary goal of the Washington State Janitorial Workload Study is to quantify the physical
wor kl oad of janitors so that janitorial workers
will lead to our primary outcome, which is to reduce wrekdted injuries among janitors.

Understanding the physical workload of janitors will be achieved through:

A Worksite visits, whereby janitorial task observations can be made to collect biomechanical
and physiological workload estimates

A Survey and interviewlata to assess psychosocial and safety climate perceptions

A Injured worker interviews to collect more detailed data about the environmental and

workplace characteristics in which the injury occurred.

All of the abovevorkplace factorsogether with expage durationdetermine the risk factors and

exposures (workloadpri ndi vi dual workers. A workerdés capaci
will determine whether the workload is too high for the individual worker. Too high a workload

resulsin negatve health outcomes.

Study components

To accomplish theomplextask set forth by thiegislature, SHARP designedaur-yearstudy,
which involves a multidisciplinary team of occupational health and sadstyarchers and includes
multiple research phasasad componentsA timeline of study components shown in Figure .1



Figure 1: Timeline for the Washington State Janitorial Workload Study*

Injured worker surveys

started
Statewide survey launched Workload calculator
Project Start development A
Workload site] visits start i@ i nnual Report to
Workload site visits end Legislature
9 focus groups with janitors Employer Survey Project End
B—————— -
1-Jul-1 1-Jan-19 1:Jul-19 1-Jan-20 1:-Jul-20 1-Jan-21 1-Jul-21 1-Jan-22

. A Statewide survey|ends
Economic Scan of Janitofial Y

Industry
Progress Report to

; Begin calculator
Legislature g

testing
18 Workplace mistreatment

: B Survey data analyzed
interviews

*Blue shaded area indicates future activities. Project dat is 06/30/2022.

Preliminaryor formative researcias conducted to understand current is$agisg janitors at work
including safety and healthaining workload work pace equipmenissuesandworkplace
mistreatmet) bullying, andviolence. In additionpreliminary researcincludedan economic scan of
the janitorial industrybothin Washington and nationally.

These formative research findings are included as final repofispandiced\ through Cof this
report Thedata wawauablein developing the remainder of the study, including injured worker
interview questions and employer surveys

Theformative research providasignificant insights into the livesf janitors in Washington, anaiill
helpprovide context fofuture study results within the economic, social, and physit@umstances
in which janitors work and janitorial firms operate.



Progress reports for each research
component

L&l has completeddcus groupsworkplace mistreatmeimterviews andaneconomic scan of the
janitorialindustry These activities are summarized in this section. More detailed information is
includedin Appendice®A throughC.

The Washington State Institutional Review Board reviewed the materials, methods and protocols of
this study, and deemed it as exempt research.

FOCUS GROUPS

Janitorsdé6 own expert knowl edg assaiditedtothelpi r wor ki ng
determine priorities for the design and implementation of the shdyused focusgroups to

identify pressing health and safety neetimnitors in Washingtarusing their own words, expertise,

and experiences.

Methods

From September 2018 to June 2019, L&l conduaiad exploratory focus groupsvolving 46

janitors Five focus groupsvereconductedn Seattle and four in Spokane. Five were facilitated in
Spanish and four were facilitated in English. All but one of the nine focus groups was composed of
unionrepresented janitors. Almost half (d8rcen} of the focus group participantgere Latino
Participants werevenly split between men and wom&vomen were more likely to identify as

Latina (73percent and men awhite (67percen}.

Focus groups were audio recorded and transcribed by a professional transcription service; Spanish
language focus groups were transcribed first into Spanish, then into English. Focus group facilitators
reviewed all transcripts for completeness and accula@ddition each group had a researcher

taking notes, to add to the transcribed records. Nmpalls-identifiable information was collected,

and participants were instructed not to use proper names in the meetings. All focus group participants
were given a small token of appreciation ($25 gift card).

SHARPresearchersreated a general focus grogpide that centered around three main themes:

A Top safety and health challenges at work
A Work organization, workload and pace
A Workplace policiestraining andnjury reporting

Clarifying questions were askedtkin each topic area, and participants wemeouraged to bring up
additional issues not addressed in the guide. Among the topics brought up by participants were:

A Lack of adequate supplies and working equipment



A Interpersonal issues with supervisors and coworkers
o Harassment, bullying ardiscrimination
o Claims suppression/intimidation; and how well these efforts \w@geinst immigrant
janitors.
A Issues withpay, sick leave, and overtime

In addition tosharingconcerns, focus group participants provided examples of how they cope and
even thrve in their work, regardless of the challenges. Tleesenplesaredescribedhroughout tis
report.

Findings

Due to the complex nature of qualitative analyses and the timely need to present the results of our
exploratory focus groups, this report focusasmajor results and provides quotes from participants
to tell their story of working in the janitorial sector in Washington.

Almost all ofthe 46 janitors who participated in these focus groups shared similar examples of being
overworked, rushing to get the job done, &uk of sufficientsuppliesas well as being forced to

use broken equipment. All of these issues have resulted in a stressedtddiabor group that is

often working while sick or injured.

Among the more common coping mechanisms mentioned were support from coworkers (helping
each other out), as well &mmally presentingomplains to the union for actiorThe union was
descibed asvery helpful in accessing information aboutrkerrights, and presenting this
information to norEnglishspeakinganitors.

Overview of concerns

Focus group participants described the following concerns:

b=

Safetyclimate

Lack of management commient to safety

0 Lack of safety and health training

o Lack of safe equipmenpersonal protective equipment (PP&)d supplies
o Unsafe and unmanageable workload, fast pace, stred$atigue

o0 Abusive supervision and discrimination

A Unlawful business practicgmcluding wage and hour violations

b=

Key recommendations

Focus group participants made the following recommendations for improving their working
conditions:

A Hold periodic workplace safety inspectigrasxd conduct routine checks of job sites to
identify where extra help is needed to prevent workensfraking unsafe risks.
A Improve company policies and procedures for workplace safety and.health
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A Provide taining for supervisors and janitorial staficluding languag@appropriate safety
and health trainig for janitors

A Provide equipment in good working ordand regularlymaintainequipment

A Provide personal protective equipment (PPE)

A Ensure dequate quantity of cleaning supplies

A Evaluat and improve workload andbw tasks are scheduled.

A Rotate askassignments to help prevent injuries caused by repetitive motion

A Prevent and reduce abusive supervision and discrimination

A Increase enforcement of labor standards

The janitorial industry isery diverse.n ourfocus groupgecruitment efforts, we ideified 25

different primary languagesowever, iime and resource constraints limitesito only English and
Spaniskhlanguage focus group€onsequenthjthere may be gaps in the information we received and
the key issues identified, due to the lack ofunat and linguistic diversity among participants.

Conclusion

Janitors report being at a high risk of injury due to several factors, including the pace of work and the
expectations of supervisors and company management. Additionally, janitors in ouwyrmaos

describe numerous incidesrof harassment, bullying, and discrimination; and most felt helpless to
prevent or report thesecidents Increased education on worker rights will help, but only if there are
meaningful ways to uphold those rights aneestigate these complaintsamigrantand nonunion

janitors appear to be especially vulnerable to abusive workplaces.

The most common issue raised in almost all of the focus gmwaggoor safety climatencluding
lack of management commitment to safédgk of safety and health traininigck of adequate staff,
equipment, PPE, and suppliebusive supervisigmndhigh workload There were also multiple
examples of additional workplace stressors contributing to unsafe work@ades concerning
violation of worker rights regarding wage and hour violations and discrimination.

The focus groups were just a small sample of janitors in Washington, but they presented a clear need
for systematic evaluation of the work janitors do, ttlaéning they receiveand a call for increased
oversight of the workplace. Addressing these issuéifisult, due in large part to the complex

nature ofjanitorial worksites for examplemultiple layers of responsibility, which may include

building owners, management companies, building tenants, and janitorial emplalecs whom

may play a role in determining worksite conditions). Responsibility for safe workplaces and how
companies will ensure legal protections should be standardized and wtidtgamitorial and tenant
contracts.

WORKPLACE MISTREATMENT INTERVIEWS

This section presentmdings from a qualitative interview study on janitor workplace mistreatment.
L & | field research and analysis of narrative data focused specifically onmdisaiory harassment,
sexual harassment, and t@nsequences afistreatment for janitor safety and health.

10
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Purpose and scope of the formative study

Stress in the workplace is related to increased risk for numerous physical and mental health
conditions, including cardiovascular disease, depression, and anxiety. Documentation of the
physiological pathways for the relationship between stress and tsesselioutcomes demonstrates
that psychosocial work contexaffecthealth®

A recent Stanford study found that job insecurity increased the odds of reporting poor health by
about 5Qpercenthigh job demands raised the odds of having a physatignosed illness by 35
percentand long work hours increased mortality by almosp@@ent Mistreatment at work and
relatedperceptions oinjusticehavebeen foundo contributeto poor worker metal and physical
health’ Therefore, it is imperative to account for health effects of workplace environments when
designing policies to improve individual health outcomes.

Research objectives

L & | résgarch objectivesr the formative studgerive froman occupational health psychology
perspective:

A Obtain background knowledge on janitorsodo per
experiencesand work conditions that may contribute to mistreatment
A Recommend to thiegislaturewaysto respond to the studintlings

Overall objective
Thest udy 6 s o0 v e toardérstandqjestions related to: s

Janitorsd experiences with mistreatment and
The impact of mistreatment and harassment on werplysical and mental health
J a n i workplagedpsychosocial context and its meaning for marginalized workers

> >» >

Study design and method

L&l conductedn-personsemistructured interviews on the topic of workplace mistreatment
including general harassment, sexual harassment, and violend&abhengton State Institutional
Review Board (WSIRB) approved all research documents and procedures.

6 Ganster, D. C., & Rosen, C. C. (2013). Work stress and employee health: A multidisciplinary review. Journal of
Management. 39:108%8122 http://dx.doi.org/10.1177/0149206313475815

7 Robbins, J. M., Ford, M. T., & Tetrick, L. E. (2012). Perceived unfairness and employee health:#@nalgtia
integration. Journal of gplied Psychology. 97:23272.
http://dx.doi.org/10.1037/a0025408

11
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SHARP researchers used purposive sampling methods to recruit for and conduct individual
interviews with janitorsn Washingtorworking to clean highise dfice buildings who have
experiencedvorkplace mistreatment. Participants (18) worked primarily in Seattle, Bellevue,
Tacoma, and Spokan€&heyincludedl1 janitors,threejanitor forementhreeunion shop stewards,
andoneunion representative for janitorial workers.

Fifty-six percent oparticipants reported an education level of elementary/middle samai4

percent reported lasigh school/some collegeducation levelP a r t | @éngeavasbtlgpércent

female and aveage age wad7 years. All participants except o8 percentyvorkedfull -time,

with an average of 40 hours per weé percent workeé night shiftPar t i ci pant sé r ace
African Americanblack (17percenf, American Indian/Native Alaskarsik pecen),

Hispanic/Latinx (67percen}), andwhite (11percen}. Interviews were conducted in English (28

percenf and Spanish (7@ercen}.

Qualitative analysis

SHARP researcherssed anethod known asansensual qualitative research (CQR) to examine
narrative dataThis method i€haracterized by opeended interview questions, small samples, a
reliance on words over numbers, the importance of psychosocial context, an integration of multiple
viewpoints, and consensus of the research feam

Quotes wee selected to illustrate primary and secondary themdsare presented in everyday
languagei ncor por ati ng p atodescobe thepsycrological event, @periethce, or
phenomenon of interesf

Findings

In the narrative data, janitors @ped mistreatment primarily from company managers and
supervisorsbut also from coworkers and others working in the buildings they cleaned. The types of
mistreatment included discriminatory harassment, sexual harassment, retaliation, wage and hour
violations,andpsychological and physical abuse.

A Discriminatory harassment was reported as racist behaviors or differential treatment based,
for example, on participants6é race/ethnicity
the race of the supervis(often white.

8 Hill, C., Thompson, B., & Williams, E. (1997). A guide to conducting consensual qualitative research. The
Counseling Psychologist. 25:51572. http://dx.doi.org/10.1177/0011000097254001

9 Hill, C. E., Knox, S., Thompson, B. J., Williams, E. N., & HessAS(2005). Consensual qualitative research: An
update. Journal of Counseling Psychology. 52(2)2@6. http://dx.doi.org./10.1037/00267.52.2.196

0 Denzin, N. K., & Lincoln, Y. S. (2011). The discipline and practice of qualitative research. In NenigirD8. Y.
S. Lincoln (Eds.), Handbook of qualitative research (pB2)l Thousand Oaks, CA: Sage.

12
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Sexual harassment was reported as inappropriate comments, touch, video imagery, and other
behaviors from supervisors, coworkers, and in one case-siteovendor.

Retaliation was described as a company or supervisory response to eaonkdaints about

their work tasksworker union involvemengnd worker formal reports of or efforts to seek

outside union help with wage and hour violatiansldiscriminatory and sexual harassment.
Common company retaliation pract ifadlosvimgai ncl ude
complaint or request, and firing janitors from the job.

Psychological harassment was the most commonly reported mistreatiavibbeT his
includedhumiliating the worker in front of others, verbal abuse, social exclusion, harmful

rumors and gossip, denying worker requeatsl ignoring health complaintalong with

coercive insistence that janitors comply with supervisor dem@andsxcessive work.

Janitors reported wage and hour violations and delay or denial of benefits. These incidents
were described as employers taking advantage
standardJ.S.businesgractices and worker rights. Lguage differences, communication

difficulties, and limited job opportunities also contributed to woskéxposure to this type

of mistreatment.

p=)

>

>

p=

Janitors reported that mistreatment on the job affected their health and safety in various ways,
including:

A Physical and mental health strains including injuries, anxiety, distress, and pimgsiaiall

fatigue or burnoutStrain waslescribed as linked to a higlress work environment with
psychologically abusive treatment, sexual and discriminatory harassme:diseagard for
workersodé needs and human rights that janitor
The mental distress and depressed mood spill
their ability to care for their children and fully engage with fanplgrtners, and friends.

Janitors participating in interviews exhibitegksilience, courage, and strengtbngsidefear

of and actual economic harm, dissuasion, reghtive effects ophysical and mental health.

Over time, with limited resources and with@dequate recourse to address their work

problems janitors reported fewer protections and greater hahis was especially the case

for immigrants with limited English proficiency and ranion workers with limited

personal financial resources or knodgde of their worker rights.

The primary sorce of social support wake unionif janitors could overcome their fear of

job loss and retaliation to reach out for assistance. The union was often the only support

reported as a source of information andrunstental assistance toward filing grievances,

recovering lost wagesind reporting discrimination and sexual harassment.

>

b=

>

The following ecommendations to prevent and address workplace mistreaterer@f r om j ani t or
own recommendations and frdm& | rarsative data analysi$heyare specific td. & | saraple of
janitors

A Enforce Abor standardsincrease effectiveness worker protectiondy strengthening
L & | véage/hour and worker rights enforcement.

13
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A Revise sxual harassment policy to include prdiec related to abusive supervisicseé¢ CA
AB 2053; Appendix C).

A Trainbothworkersand employersn worker protections and rights related to wage and hour
violations, discrimination, sexual harassment, psychological harassment, and retaliation.

A Providesocial supporto encourageesiliencei strengthen social programs, labor policies,
and union capacity for worker programs that support problem solving and education, and
build resilience and health.

A Addr ess | antohedtreatedwithr equalityeimanity, dignity and respe(dor
example, include these concerns in employer/supervisory training)

Conclusion

This study contributes new knowledge regarding the mistreatment and harassment @fljanitor
workers. The study findingaglign with previous research on workplace mistreatmeatticipants
alsoconfirmed thamistreatment and harassment streng social stressein their workplaces.
Findings suggestthata ni t or s 6 -betng@wotldhbereefit lomweerventions that ooty
reduce mistreatment and harassment, but also indtezisknowledgeof resourcesnd social
support.

FFndings present partici pa fbeingand pedarntaecp Weredarmmedt h at
by mistreatment and harassmemtmarily from managers and supervisplosit also from coworkers

at their places of worklhis research opens up an opportunity to address psychosocial exposures and
health and safety impairments that janitors experience on the job.

Future research analyses from jangarvey quantitative dateneeded to fully examine and
potentially corroborate the findings from the qualitative research findings presented in this report.

ECONOMIC SCAN OF JANITORIAL INDUSTRY

L&l conducted areconomic scan to characterizew economic pressures on janitorial services firms
affect worker safetyand howsafetyperformance may be improved.

Background
Employment

In2016,Wa s hi n gt o niddsstryj hadmnan anoual pagrbll of over $400 millidémimost 70
percentbf theseworkers wereemployed in the KingshohomishPierce county region. According to

11 United States. (2016). County Business Patterns. U.S. Department of Commerce, Bureau of the Census, Data
User Services Division.

14
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Washington State Employment Security DepartnfE®8D) records, over 18,000 individuals worked
in this industry in the second quarter of 2017

Services provided

The janitorialservices industry in Washington specializes in providing commercial cleaning services
primarily to office buildings, public facilities such as restaurants, and heshfacilities. In

addition, in somechooldistricts,contractors classified in this industry conduct cleaning of
elementary and secondary schools.

Contracting and vendors

Most commercial cleaning work is done by workers employed by specialized janitorial services
firms. These firmgontract either directlyith clients, or with a building management firm that
provides a range of building management services to clients.

When acompanyneeding janitorial servicest h e fi | ce-a&ahtra€ts withva building
management firnfor services such aecurity,groundskeeping and cleaning servicethelead firm
and the building management firm negotiatedatails of the cleaning contramtfore soliciting bids.
These details includeequencyand scope of worlgnd performance standard$ie kuilding
management firnthencontracs with separate vendors to supply tieededservices. These vendors
may be independeriwneroperatedanitorial servicesirms; or franchised outlets of a large
branded janitorial serviscompany3

Responsibilities of jantorial services firms

Whether an independeaot franchised firms used only the janitorial services firm hires and
manages the workforc&helead firm, whichcontrols the worksite and determines the scope of the
work, has no contact with worker§hejanitorial services firms alsoresponsible for complying with
all applicable wage/hour, occupational safety and heatith environmental regulations.

Small janitorial services firms contracting with clients in a competitive market with low barriers to

entry for new starups are under significant pressure to keep costs low. If they are franchisees, they
must control costs while still follovwdng the fr
paying fees for royalties, managemetd any interestgyments on capital borrowed from the

franchisor. Such constraints on their revenues may result in a focus on pradattienthan on

compliance with occupational safety and hea#mdards and wage/hour rules.

12Washington State. (2017). Quarterly unemployment insurance database, 2nd quarter, 2017. WA Department of
Employment Security

BWhen a franchised outlet is used, the ri ght to provid
franchisee irexchange for an account purchase fee, a set percentage of the sales (royalties), and fees for
management services (including marketing and contracting).

15
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The purpose of thisconomic scars to assess whether such pressorefnitorial services firms
affect safety performance of janitorial services contractors, and how such performance may be
improved.

Economic scan methods

The economic scan uses a variety of existing data sources totehaeaa s h i n jgritariad 6 s
industry. Descriptive demographic information was pulled from the American Community Survey of
the U.S. Census Bureau. Industry and occupation classifications used throughout the scan were the
Census Occupation code (4220)ddhe North American Industry Classification System (NAICS)

code (56). Employment and earnings (includulg-time equivalent positions=T Es) and headcount
employment, number of firmandhourly earnings for firmsyame fromemployers reporting hours

in Washington Industrial Insurance Risk Class 66R2r 660203 and NAICS 561720. Where

available, data were broken out geographically and reported for the following areas:

A Statewide

A Puget Sound (Pierce, King, Snohomish, Thurston, Kitsap, Island, SarSkaait,
Whatcom and Mason counties)

A Metro (King, Snohomish, Pierce, Clark and Spokane counties)

A Firms with out-of-state headquarters

Additional employment and earnings data sources includéd v@osr k eompef@sation employer
tables linked te@arningsand headcount data from the Washington State Employment Security
Department Quarterly Unemployment Insurance tables. Additional supporting data on hourly wages
wereextracted from the Bureau of Labor Statistics Occupational Employment St4HEES

program. National data showing the shift of janitorial employment toward a concentration within the
janitorial services industrgame fromOES tables for years 1997 through 2017.

Additional metrics examined were:

A Outputperhour: The value of outpubf services produced by a janitorial worker in an hour

of work, tracked by the Bureau of Labor Statistics Office of Productivity and Technology.
WorkerturnoverThe per centage of a given firmds worKk
workers when comparing eryear with the following yeausing data from the Bureau of

Labor Statisticsdé6 Job Openings and Labor Tur
Employersurvival: The percentage of employers active in a baseline year who are still active

in the following yearusing data froni.&l 6 mdustrial insurance databases for 2005 through

2018.

Seattleareacommercialoffice spacesupply: Information on the amount of office space was
condensedrom market reports issued by a private commercial real estate brokerage for the
Seattle regionaharket.

b=

>

>
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Results

The economic scan shows thaitorial work has become increasingly concentrated within the
janitorialservices industry over the pe@years, as businesses across other industries shedse
workers performing this function. One incentive for this strategy is that median hourly wages for
janitorial workersworking for janitorial firms NAICS 561720 are lower than for janitorial worker
employed by businessasall other NAICS industries.

The janitorial workforce in Washington is diverse, with a high proportiomaskers ofLatinx
background. Worker turnover is high at@rcentper year, but similar to that of workers in other
low-wage occupationg.urnover rates for janitorial services firms averag3percentper year
Turnover is higher at small firms, which make up ovep@&genif firms in the industry.

Janitorialservicesis a technologically stable industry. Consequently, output per hour for janitorial

services workers has not grown since 2002. Because of this, and because the industry is composed of
many small, competitive firms, wage growth has merely kept pace wistianflin King County,

recent growth in office space area within the Seattle Central Business District is outpacing the growth
in the areabds supply of janitorial services wor

Conclusions

Although janitorial work has always been lavage, the outsouneg of janitorial work at firms

across many industries has shifted most janitorial work to a large number of small, specialized
janitorial contractors that compete to provide janitorial services to clients. This has led to a reduction

in wages and benefifer workers.Janitors working in the Puget Metro region earn higher wages

than in rural regions. In recent years, the expansion of commercial office space in the Seattle area has
outstripped the growth of the janitorial workforce. This may exert pressimerease output per

hour.

STATEWIDE SURVEY

A professional survey research firm conductetbéewide survegpf janitorial workersrom
November 201% February 202@ gather detailed informaticabout janitorial tasks, workload,
work pace, and exposwgeThe aim was survey asampleof the entire commercial janitorial
population ofWashington, capturingpbust variatiori union, norunion, injured, nofinjured,
various company sizesariousbuilding types, across geographic areas, and of all dermugrap
characteristics

Theinformationgathered from this survewill inform future study activities and guide the creation
of injury/iliness prevention materials, education/training materials, intervention activities, and
outreach.
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Methods
Identifying and recruiting participants

Surveying the janitorial workforce is difficuttecausehere are no state licensing requirements,
registry, certification, trade journals or associati@ngasily accessible lists of all janitonsth all

the neededéhformation. Additionally, some janitors are employed directly by large fimngre sel
employed or owners of cleaning businesses in which they are the only cleametare therefore not
identifiable as an employee of a janitorial company

Adding to thedifficulty is that each data source had a limited number of needed data elements or had
missing elements. For example, the Employment Security Depar(E®D) has records of

employees of janitorial companies within the specifiedth American Industry @ssification

System(NAICS) code, but no identifying risk class information, addeggshone numbey or

personal information for the employees E S D 6 s daksnbtdave dcaimatiorformation,

meaning t canot different iaafiem (brexampéepetween jamterial of wor |
staff and central office staff)f we can identify individual workershe Department of Licensing

(DOL)has driverso6 | i censes;howeversoms af tha infermatidmayct 1 nf o
be incompleter outdated.

L&l also usedcontactand claim information for janitors who had filedor k er sd compensat i
claims, andnembership rolls maintainday the union that represenjanitorsto identify the
population to be surveyed

All of these data sources had differtteta security requirements. Thexjuireda complex web of
data sharing agreements and data transfer protocols.

To resolve the data issuasorderto identify the population, SHARP created a data linkage prqcess
shown inFigure 2 The first step was to identify workers employeddmyitorial services firms using
ESDdata These firms were identifieda hours reported by employers with tNAICS code 561720
Janitorial Serviceslo ensure privacy and remove biaginal data linkage process was completed to
ensure that the research team did not have access to personal identiGdirskage

A ldentified workers who were employed by janitorial sersigens usingESD data

A Matched the worker namésDOLd r i ver sdéta.l i cense

A - Added wor ker sé c¢ omp e rfosjanitarsqigentiied byirisk slasgtherf or mat i
addedunion membership datérhe unionsent their membership list to tearveyresearch
firm directly)
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Figure 2. Statewide survey data linkage process

Final Sample selected

: (total loaded cases for
Licensing Data == 20129 : the research company)

16,664

Employment
data

The final sample size compiled through this process was 16T6&4urvey research firreelected
an initial sample of 12,84workersto contactthen added,263workersto increasehe number of
responses. The remeh company sent initial mailings to the initially selected sample oerNber
1, 2019.

Following the initial mailing of prenotification and consent information, SHARP sent full survey
packetsexplaininghow to take the survap multiple languagesNorkers were provided a unique
identifying pin number so that only workers who had been identified by the sampling process
(verifiably janitorstustodians) were able to access the survey.

Participants had the choicereturning the questionnaire in anclosed postaggaid envelope,
filling it out onling, or calling the provided phone numbéerke survey was available in: English,
Spanish, Vietnamese, Somali, Chinésgraditional, Chinesé Simplified, and Amharichowever,
the mail version of the gg&onnaire (Appendix D) was in English ontlue to thed a t imabilgy to
predict which workers preferred other languages. drtime version of the questionnaire was
available in English and Spanish. Support for all other included languages was byplyone

Additional janitorstustodians who found out about the survey and wanted to taleedtable to do
soby contacing the SHARP research teamheretheir name and employment information were
verified. Confirmedjanitorial workers were then assignpuhs to enable survey access.
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Response rates

Response ras for surveys are calculated to show the number of eligible participants in the sample
that cooperateand generally follow American Association of Public Opinion Research (AAPOR)
standards. Bspmse rates for all surveys have been declifing

For this survey, two response rates and four cooperation rates were cal®dafauhses are
classified by eligibility and categorized for response rate calculation. Cooperatiofordtes
surveyuse the same classificatioas described in Figure But do not inalide those of unknown
eligibility (who were not reached).

14 American Association for Public Opinion Research (AAPOR). Response Rates, An Overview.
https://www.aapor.org/EducatieResources/FeResearchers/Pe8urveyFAQ/ResponsdRatesAn-Overview.aspx
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Figure 3. Response rates
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Topics

The questionnaire covered an extensive range of tofiesfull questionnaire in English is provided
in Appendix D.Main topic areas included:

A Demographic$ age, gender, race/ethnicity, income, marital status

A Work organizationand asks (workload, time, intensity), tenure, staffing, building type

A Other work informabni supervisorssecondobs, extra tasks

A Occupational injury, health, and psychosocialinfatonwor ker s compensati o
claims/reporting, sleep, depressidimgdy mass indexgeneral health rating)

A Hazards, protective equipment, safety policies

A Discriminationand harassment

These topics were selected in consultation Witk | eéntere team of multdisciplinary researchers
The goal waso help identify primary hazardsdphysical outcomes, and help quantify
workload/tasks to supplement data collectegenson during the t u avgridoad assessment
component.

The survey was preand pilottested on SHARP staff and on a selection of |a&iitors for clarity
and timing. Inérviewers from the survey research company also performed sotesiing in
multiple languags, and madesggestions for clarifications.

Summary of research activity to date

Active data collectioiook placefrom November 4, 2019 through February 4, 20%éditional late
returns by maimay stillbe receivedand will beenteredn the databasseparately.

This is the first largescale telephone survey jainitorsabout their health and safety at wank
Washngton As of the writing of this report, L&l has receivé@0 total responsds the survey621
of which werecomplete and 38f which were itompleteThis is a total completion rate of 94
percent across all modes of completing the questionnaire.

Two response rates were calculated for this syrasyshown ifrigure 3 Response rates are

important togeneralizesurvey result$o all janitors Both were in thdour percent tet.5percent

range. Ths low response rate was expected given the difficulty in obtaining a sample of jéators
examplewe had a very high number of fAuowkicheven house
nonrespondents of unknown eligibility who were not reached).

Four cooration rates were calculated for this survey as well, which focus on respondents of known
eligibility (those of unknown eligibility are not included in the calculatiofifesecooperatiorrates,

which highlight thosewve were able to reach/had informatfon and whether they chose to

participate were much highethan the response ratesanging from 380 48 percent.

The arerage length of time to complete the survey was 61.9 mind2sl minutesby phone, and
77.5minutesonline Thesurveyresearch firnmade28,572 telephone callgrhich includes calling
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unanswered phone numbers until they were able to reach a potential participant, and calling back at
appointed times to conduct interviewsgure4 describes key characteristics of Bl complete
responsek&l received
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Figure 4: Unadjusted results from the Washington State Janitorial Workload
Study statewide survey, complete response files, 2019-2020

FREQUENCY PERCENT
621 100
SURVEY MODE
Malil 389 62.6
Phone 142 22.9
Web 90 14.5
LANGUAGE ADMINISTERED
English 533 85.8
Spanish 41 6.6
Vietnamese 32 5.2
Somali 9 1.5
Other languages 6 1.0
GENDER
Female 349 56.2
Male 262 42.2
Prefer not to say 4 0.6
No answer 4 0.6
Transgender or Gender Nonconforming 2 0.3
MARITAL STATUS
Married 253 40.8
Single 239 38.6
Divorced 69 111
Other 44 7.1
No answer 12 1.9
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Refused 3 0.5
Missing 1 -

ARE/WERE YOU A UNIONMEMBER?

No 420 67.6
Yes 177 28.5
No Answer 19 3.1
Don't Know 5 0.8

WORK-RELATED INJURYALLNESS INTHE PAST 12
MONTHS? (DOCTOR/HEADTHCARE PROFESSIONAL

DIAGNOSED)
No 468 75.4
Yes 121 19.5
Don't Know 24 3.9
No Answer 6 1.0
Refused 2 0.3

CURRENT AGE (N=580)

Mean years (range) 45.0 (18-80)

Next steps

L&l received data from the survey research company on February 26,1202@lata igpreliminary

pending further data cleaning and analysithe SHARP workload assessment te@he team will

also analyzeriformationfrom the surveyn work tasks, orgamation, andvork pace tccomplement
the workload assessment data being gathered.

Furthersurveys of @nitors are planneas issus are identified for followup through data analysis;
surveys of employensill alsobe dondo gleananunderstanithg of their policies, issues, and needs.

In addition to technical and academic repdr&l, will develop prevention materials based on
hazards/issues identified pgnitorstustodians. Results and materials will be shared with the
community stakeholder& &l leadership and the legislature

L&I will submit a final report to the legislature on tanitorial Workload Studigy June 30, 2022.
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Conclusions

Overall, preliminary analyses of tsarveydata indicate thganitorstustodians have many werk

related injuries, are exposed to a wide range of chemical and physical hazards, and have complex and
demanding work tasks. Statewide survey data will be used to identify the leading hazards and sources
of injury, and develop prevéion and training materials accordingly.

WORKLOAD ASSESSMENT

The number of janitors and cleanezggluding maids and housekeeping cleanensployed in
Washington increased by about@&rcentbetween 2013 and 2018Janitorial workload also
increasedA study of union and neanion janitors foundhatreportedwork intensityincrease 8.6
percenbver a threg/ear period®

Workload issues among janitors have been reported through various facidisnesotasurveys
conducted to identify theelationship between workload and injury found that an increase in self
reported workload was correlated with occupational injdry.

Many tasks that janitors perform require exertion of the muscular and cardiovascular $y5tems
Major risk factors for injuries among janitorial workémslude musculoskeletal loading such as high
muscle or static muscle loading, repetitive motions, awkward postureardiovascular loading

such as fast work pace. The main factors that may irdeidrese loadings are work procedures
(tasks), the environment, tools/methods, individual factors, and organizational and psychosocial
contexts.

Figure 5 shows the mosfpical types of injuries among janitorial workers, with musculoskeletal
injuries beiry themost common.

SBLS (Bureau of Labor Statistics) (202@ccupational Employment Statistics.
https://www.bls.gov/oes/tables.htm.

16 Seixas N, Dominguez C, Stover B, Simcox(RD13, August). Janitors Workload and Health and Safety.
Department of Environmental and Occupational Health Sciences, University of Washington.

17 Green, D. R., Gerberich, S. G., Kim, H., Ryan, A. D., McGovern, P. M., Church, T. R, ... & ArauZ2R19).
Janitor workload and occupationajuries American Journal of Industrial &dlicine.62(3):222232

18 Sggaard, K., Fallentin, N., & Nielsen, J. (1996). Work load during floor cleaning. The effect of cleaning methods
and work technique. Europeanuinal of Applied Physiology and Occupational Physiology. Z3(13-81.

¥Woods, V., & Buckle, P. (2005). An investigation into the design and use of workplace cleaning equipment.
International Journal of Industrial Ergonomics. 35:2468.
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Figure 5: Most common injury types for janitorial workers, compensable workers'
compensation claims, Washington State, 2003-2013

Other
19%

Falls from
Vehicle related same level
9% 16%

Struck
12%

Musculoskeletal
disorders
39%

Summary of published literature on janitorial workload and injury rates

Different factors definegnitorialworkload,andseveral corresponding methooin be used to
measure these factors.

To quantify cardiovascular and overall workload, Green 8tused Fitbit trackers to measure steps
taken, heart rate, calories burpadd sleep duration. Energy expenditure, the metabolic burden
guantified by oxygen uptake, heart raad calories burnegavealso been used to estimate the
cardiovascular wrkload of janitorial workers

For the various musculoskeletal workload measures, a number of commonly used ergonomics job
assessment methods are available. For example, observational tools (such as the Manual Tasks Risk
Assessment (ManTRA), the Quick Exposure Check (QEC), the Rapier Uppb Assessment

(RULA), Ovako Working Posture Analysis System and Rapid Entire Body Assessment (REBA))

have been used among janitors to sttidy relationship between workload anjliries?® 21 22

20 Bell, A. F., & Steele, J. R. (2012). Risk of musculoskeletal injury among cleaners during vacuuming.
Ergonomics. 55(2): 23247.

21 Kumar, R., Chaikumarn, M., & Lundberg, J. (2005). Participatory ergonomics and an evaluation @osiow
improvement effect on clears' working posture. International Journal of Occupational Safety and Ergonomics.
11: 203210.

22 schwartz, A., Gerberich, S. G., Kim, H., Ryan, A. D., Church, T. R., Albin, T. J., ... & Arauz, R. F. (2019).
Janitor ergonomics and injuries in the safekload ergonomic exposure project (SWEEP) stégbplied
Ergonomics81: 102874.
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Muscle activity, measured by the use of surfaleetromyography (EMG), has alscelmsed® as
well as biomechanical analys&s

Current standards for janitorial work assignment

The janitorial service industry uses standard cleaning time data for bidding and work assignment
planning. The Internation&anitary Supply Association §\) standard cleaning times are
commonly used to determine production levels. The official ISSA 612 time and tasks staiglard
one of the best resources for identifying the types of tasks assigned to janitorial worigers. Th
standard accounts for ngmimary cleaning tasks as well, such as travel timebactetfilling time.

In the janitorial service industry, the ISSA times and task standards are commonly used in janitorial
work loading, scheduling, and biddisgftware,such agnfoclean 2.0Suchsoftware can calculate
standard times needed for cleaning jolith specific building attributeddr examplepuilding size,
number of floors, number and types of rooms per fland total square footage).

Gaps in workload quantification

No single definition of workload is widely accepted. In previous studies, worklastbeemefined

using various terminologies, including work pace or work intensity and mental worl8oate

studiesusedheart rate, work postureasnd muste loading as measurements of workloadother

survey studies, janitorial workers oftealfreportit oo much wor ko or fAnot eno
high workload. There is a lack of understanding of the relationships between work pace and amount

of work as quantified by the industry, sedfported high workload as indicated by the janitorial

workers, and biomechanical and physiological workload measurpsatfiedby researchers

Summary of research activity to date

L & | résearcHor the workload assessmdntusedon janitorial workers involved in office cleaning
in large office building®f more than 200,008quare feetlt excludel day porterswho perform a
variety of daily services such as maintaining public areas duringaffick hours) and janitors
involved in project workyho are normally not assigned to a specific location, but dispatched to
different sites depending on project needs).

The goal of the workload assessmemato quantify the physical workload of janitagethat
workload can be appropriately assignadool for achieving this isvorksite visitsin which

23 Bak, H., D'Souza, C., & Shin, G. (2019). Upper extremity muscular load during carpet vacuuming with household
upright cleanersApplied Ergonomics. 738-44.

24 \Wiker, S.F. (2013, July 4). Evaluation of musculoskeletal disorder risk in hotel housekeeping jobs. Retrieved
from https://www.dir.ca.gov/dosh/doshreg/Hotébusekeeping.CHind LA -FinalReport.pdf

25 \Walker, B. (2014). The official ISSA 612 cleaning times & tasks. ISSA. Northbrook, IL. ISBRLG8163-6.

28


https://www.dir.ca.gov/dosh/doshreg/Hotel-Housekeeping.CH-and-LA-Final-Report.pdf

29

researchersbservganitorial tasks to collect cardiovascular and musculoskeletal workload estimates
based on the conceptual model described below.

Methods
Conceptualmodel development

When a janitorial contract is signed, the total physical exposure (for the janitorial contract) is
determined by:

A Environment: The environmeiricludesthe type of worksite, the density of occupants,

office layout, andocation of work area

Cleaning tasks: Tasks are associated with different risk factors. The existence of risk factors

in a task can vary depending on fAenvd ronment
The difficulty in performing the tasks can vary $chedules.

Technology, tools and methods: Different technologies, tools and methods mnssobe

accomplish the cleaning tasks. These can include different equipsnehtgvacuumsor

mops) and cleaning chemicat¢h asigreerd chemicals).

>

>

All workplace factorscombined witlexposure duratigrdetermine the risk factors and exposures
(workload)fori ndi vi dual workers. A workerds capacity (
determine whether the workload is too high for the individwesluling in negative outcomes. This

conceptual model is illustrated Higure®.

29



30

Figure 6: Workload conceptual model
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Health outcomes and Quality life

Janitorial task classification

Researchers reviewed multiple resources to identify and classify tasks janitors commonly perform in
the office-building environmentOne of these resourcestiee O*NET program, a primary source of
hundreds of standardized and occupaspacific descriptorsOthesinclude janitorialindustry

training videosinterviews with industry stakeholdeend prevously published research. In addition,
researchers referencebks listed in the Official ISSA 612 Cleaning Times & Tasks docufient

Figure 7 lists the common tasks performed by janitorial worRdmssetaskswill beL & | fécss in

the workload assessment.
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Figure 7. Common janitorial tasks in offices

Restrooms cleaning Sweeping Carpet shampooing
Trashing Damp mopping  Stripping/buffing/scrubbing
Dusting/Wiping Wet mopping Elevator cleaning

Glass door cleaning Dust mopping Escalator cleaning
Filling/Emptying bucket, Vacuuming

equipment, sprayer, and cleap

Cubicle/Private Office Cleaning

Worksite measurement protocol and worksite visit logistics

L&l is conducting research activities during worksite visitgjtiantify the workload of office
janitorial workers.

Detailed time study on routine tasks

To complete the time study, researchers follow janitorial wonkiike they perform their daily

cleaning routines, observe their task activities, and create a detailed time diary of their tasks. Video
recordings are alsakento provide details of task activities and are used in the subsequent
laboratory analysis of usculoskeletal workload measures. Additionally, researchers determine the
corresponding square footage cleaned in order to calculate work pace.

Quantification of musculoskeletal workload measures

Musculoskeletal workload, commonly known as biomechaniqabsuresincludes repetitive

motions, awkward posture, forceful hand exertion, manual material handling (pushing, pulling,
carrying) and vibrationThese activitieare measured and evaluated withagetyof ergonomics job
evaluation tools. Based on thiearacteristics of janitorial tasks and the intended future users of the
end product for this project, the following criteria were ugeseleciergonomics job evaluation

tools:

A Addresses at least one waidated musculoskeletal disorder (WMSD) riskttaand/or
determined risk levelfd¢r exampleduration and frequency)

A Has been previously published
A Is popularly used by researchers and practitioners in the WMSD community
A Quantifies risks related to injuries of the low back, upper extremities, arddpwer

extremities
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Based on theseitgria, the following tools areised for musculoskeletal workload quantification in
this project:

A Manual Tasks Risk Assessment, version 2.0 (ManTiRAJldresses awkward posturasd
repetitive motion of the upper atmver extremities (except hand/wrist)

A Revised Strain Index (Strain Indeéx)Addressesepetitive motion, repetitive exertipand
awkward postures of the hand and wrist

A - Rogersodé6 Muscle Fati gue AiiAddrgsseas awkWaRlpasteress 6 Mu s
and repetitive motiosof the neck

A Liberty Mutual Manual Material Handling Guidelines (Liberty Mutualddresses
push/pull/carry activities

A National Institute of Occupational Safety and Health (NIOSH) Lifting Equation (NIQSH)
Addresses heavy, awkwarttitig

A European Union Vibration Directive: Whole Body Vibration (EU Directive, WBV)
Addresses whole body vibration issues

A European Union Vibration Directive: Hand/Arm Vibration (EU Directive, HAV)
Addresses hardrm vibration issues

A 3D Static Strengthrigdiction Program (3DSSP)Addresses complicated forceful exertion
activities

A HandPAK version 2.0 (HandPAK) Addressespecific hand forceful exertions

Measurements with instrumentation

Two instruments are used to quantify cardiovascular workload lhasveack posture measurement
(biomechanical workload)

A Fitbit Zip pedometer- Measuresiumber ofsteps taken.
A Zephyr Bi o-+HReaoomsecensnbddis heart rate and back postures during task
performance

The number of stes taken by a janitoriaiorker, measured by the Fitbit Zip pedometerded to
calculate total distance walked.

The heart rate and back postures are continuously recorded using a Zephyr BioHarness sensor worn
on the chest of the janitorial worker. Using synchronized-sBimeydata, heart rate and back

posture, statistics are calculated for each of the tasks that the janitorial worker performed during the
observation period. Thaverall workload will be quantified by maximal heart ragefcentheart rate

ratio, heart rate indexandsteps walkd (steps/hour)The overall energy expendituguantified by

METSs (metabolicequivalent of task or kcalories/kg/hotmy cleaning tasks will be calculated using

the combination of heart rate and step data.

Soliciting | anticipation al firmsoé par

Researchers identifiednitorial companies providing services for office buildings in Washington.
With the help of the union (SEIU6), tlheu i | d i n gdustryassociadian (BOMA), the

32



33

Janitorial Workload Study Advisory Committee, aadetwork ofpeople familiar with the industry,

L&l contacted representatives of potential janitorial firms to solicit their participation in this study.
This ofteninvolved initial phone/email communication followed by angarson meeting with

company re@sentatives to present the project and answer questions. Upon their agreement, details
were determinedegarding site selection, property management approval, tenant approval, potential
information sessions witfanitor participationand worksite visit dgs.

Janitorial worker recruitment

Since the majority of janitorial work is dow@ringthe night shiftL & | récsuitmentof participants
in the studyfocused on night shift workers. The recruitment procedures and participant consent
forms used are all gpoved by the Washington State Institutional Review Board (WSIRB).

Coordinating with janitorial site supervisors and company representdt&esrrange a

recruitment meeting with janitors on site, normally in conjunction with theispife meeting.
Information flyers in several different languagesreshared with potential participan@snd ggned
consent for participatiowasrequestedParticipantdiad the opportunity to sign the consent form on
site or at a later date.

Potential participants receivedrttact informatiorfor the research team in case tlnegl follow-up
guestions. Upon confirmation of voluntary participation, a worksite wiatscheduled with the
date of the visit dependent on the tasks participants pextbnsingle or multiple worksite visit
might be neededependingon h e p a r work arrapganment arnsl schedule. The geadto
observe and measure all tagiesformed bya participating janitorial worker. For each observation
sessionthe participant was providednaonetary incentive for their time and assistance with the
study.

Current progress

As of the writing of this report,llameasurement protocols and data collection methods have been
developed and tested. This ensures the accuracy, efficiency and practicality of the data collection
processes on worksite visits and task workload quantification. A comprehensive databasmhas b
designeddevelopedand tested. This database will be used to store collected data from the worksite
visits, allow researchers to link various measurements to specific tasks, export data for dat analys
and generate reports.

To date, janitorérom three different janitorial servisgrovidershave been recruited and observed in
five different office buildings in the Seattle and Tumwater arRasdicipants includéhreefemale

and 10 male janitor®ifferent buildings from different janitorial sepes providers together with
different janitorial workerswill allow us to capture the variations of task performarsmethat more
realistic task workload profilesanbe obtained.

So far,L&l researcherhiave completed 14 individual worksite visitsatB have been collected from
13 different janitorstbreefrom private contractors and 10 from public sector contractors). The data
includes approximately 60 hours of various cleaning tasks.

33



34

Worksite visitswere scheduled to continue, lsite visits havéeen put on hold due to Governor

I n s |SeagHome, Stay Safe initiative in respotséhe COVID-19 pandemic. We hope to restart
visits when Washington is in PhaseR&searcherBope tocontinueto observeandmeasure a greater
variety of locations wit their corresponding tasks and tools, which will ensure that the final
workload profiles of the janitorial tasks reflect the realities of janitors in the Northwest region.

Roadblocks and challenges

The approval process to gain access to buildings afettdhata from participating janitors is
complicated and not an easy task. It requires multiple levels of appriovdlsling from:

>

Janitorial companies

Building owners/property managers
Building tenants

Janitorsworking at participating sites

> >» >

In addition, participating janitors must work in areas where tenants have granted até&dss to
researchers.

More than 250 emails, over 100 caflad nearly 70 text messages to various industry stakeholders
were requiredo gain access to buildings aretruit janitors. People contacted have included owners,
property managers, union representatives, and janitorial contractors.

Despite significant efforts by the researchers and tremendous help from the union, the industry
association, the study advisorgramittee members and our network colleagues, our succe$grrate
obtaining eligible janitorial workers to the study is relatively low. To guarantee the quality and
validity of our final product, we are committed to observing and quantifying the variafidims
common janitorial tasks in a variety of locations with different tools and technology. We will
continue our efforts to contact janitorial companies and building manageimenter to recruit

more janitorial participants into this study.

INJURED WORKER INTERVIEWS

The injured worker interview component of the Washington State Janitorial Workload Study
identifiesjani t or s who have cémpénsation damissdtintenvigws thenrakoatr s 6
their injury and work experiences. These interggield information that is not already in the
administrativevo r k e r s 6 cdatei foe examplé, warkers can provide more detail

surrounding the circumstances of the injury (safety climate, training, hazards present in their
workplace) and what could have been done to prevent the injuries.

In-depth interviews are also valuable Yoorkers to be able to describe their experiences in their own
words. Many workers with occupational injuries find it helpful to talk about their experiences, and
feel proud of sharing their stories to help prevent future injuries. The detailed inforfaaitmns
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share about their injuries, work organization, tasks, hazards, and health can be used to help generate
and inform prevention materials.

Methods

Claims are extracted frotWa s hi ngt on wo r kaamdilings tootimeprewnoas860i o n

days.For exampleanAugust 28, 2019 extract identified 69 claims filed by workers in the selected

Janitorial Risk Classésom July 1, 2019 through August 1, 2019 (with injury dates ranging from

JanuaryJ ul'y 2019). The ri sk-O3cJanbacisieas!l | Glce adienlg we v ii
i 6 6-@ Janitors, NO® This excludes subclasses devoted to contract window washing services (

02), residential janitorial workersQ4), pest control-08), portable cleaning & washingl(Q), and

street/building decoratg hanging of flags/buntings1(2).

Selection criteria includes all claims filed (whether rejected, accepted, or provisaonihose

where further information is required to understandry causesAdditionally, claims are selected

for interviews f the research team believes there may be an opportunity to develop safety and health
prevention materials based upon the circumstances of the injury. Exclusion of claims from interviews
doesoccur if occupation (risk classification) is miscoded, H@vorkeris notajanitorial worker.

An average 068 new claims filed met these criteria per momtbe to limited resources and the
time required to call workers, th&l team reviews the list of claims periodically and selects a
number of theseorkersfor potential interviews (not all are selected).

L&l sends lettergo theselectedvorkersdescriting who we are, what the study is about, and how we
got their information. After about a week (to allow workers time to receive and read the letter), a
bilingual staff member begins the process of calling wakeischedule or completeterviews.
Currently, letters and calls are conducted in En@listhSpanish A language interpretation line is

also available for workers who prefer anotlarguage

While injury description and claim information is used to inform prevention materials (by identifying
a common hazard or exposure experience to focgpersonal identifiers are not usedprotect
worker privacy

Summary of research activity to date

From August 2019 through January 20207 claims were selectéfr claims established from July
1, 2019 through December 31, 2Q.10f these, 11have beemssigned for followup effortsso far

As of February 1, 101®0janitorswerecalled; 26 individuals were reached, aselveninterviews
were completedfize in English,two in Spanish). Of the seven completed interviews, the injury
event types included:

A Struck against stationary object

A Caught in or compressed by equipment or object
A Overexetion/repetitive motion

A Falls
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Most of these injuries were strains, sprains, tears, or otheiemjo muscles/tendons/joints)e was
more serious (amputation).

Recommendations from thanitors themselves to prevent injuries like these from occurring
included:

A Lighter backpack vacuums
A Fixing an uneven walking surface
A Not lifting heavytrash bags
Next steps
Janitorsdé6 own words and | ived expeaformepravendisn ar e Vv

and intervention effortslhe injured worker interview process is ongoargiwill continue through

at least 2021Results will be analyzed on a rolling basis as interviews are completed. Injury
descriptions and comments frgamitors wil be used to identify common hazards and issues faced
by janitorsin Washingtonand to generate prevention materials and potential interventions. Efforts
are being made to increase response rate.
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Conclusions

With a specific charge from the Washington State Legislatur&,| SH&ARPprogram has
developed anulti-tiered systems approach to understanding the workload and workplace physical
and mental exposurdisat may put janitors at risk of a werklated injury.

SHARRP is currently in the process aénductingworkplace site visitendindividual injured worker
interviews, andlevelopng anddisseminatig multi-modal educational information for janitors and
employers.

Data cleaning and analyses of the statewide employee survey are beginning.

Overall,L&I is on track to complete this study and regdoral results by the July 1, 2022 project end
date, barring urmireseen additional delafrdm theCOVID-19 pandemicr other factors

Thefinal report will besubmitted bylune 30, 2022.
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Appendices

Appendix A: Formative Research

Janitor Health and Safety Study
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Executive Summary

Introduction

Janitorial work is labor intensive, demanding, and often exposes workers to physical and

psychosocial hazards that increase the risk of work-related injuries (Teran &
vanDommelen-Gonzalez, 2017). In Washington State, prior research suggests that

janitors are at higher risk of injury than most other occupations (Smith and Anderson,

2017). In order to better understand the workplace and hazards faced by janitors,

additional research was needed. Service Employees International Union (SEIU) Local 6,

Property Services NW, which represents more than 7,000 janitors, security officers,

airport passenger service workers, and allied industries workers in Washington State, has
advocated for the Washington State Loagfors| atur
several years. In 2018, the Washington State Legislature instructed and funded the

Depart ment of Labor & I ndustriesd (L&I) Saf e
Prevention (SHARP) program, to researchf and a
Washington, 2018). This budget proviso led to the Washington State Janitorial Workload

Study. Focus Groups were instituted as exploratory work to identify pressing health and

safety needs for Washington State janitors, using their own words, expertise, and
experiences. Janitorsdé own expert knowledge o
solicited to help determine priorities for the design and implementation of the study.

Methods

This report presents a summary of nine exploratory focus groups conducted in
Washington State with forty-six janitors; the primary purpose of these focus groups was
to hear from janitors about their safety and health needs, and to better understand their
working lives. Data collection was initiated in September 2018 and concluded in June
2019.

Five focus groups were facilitated in Seattle and four in Spokane. Five focus groups were
facilitated in Spanish and four were facilitated in English. All but one of the nine focus
groups was composed of union-represented janitors. Almost half (48%) of the focus group
participants were Latino, and evenly split between men and women, although women
were more likely to identify as Latina (73%) and the men as White (67%). Focus groups
were audio recorded and transcribed by a professional transcription service; Spanish
language focus groups were transcribed first into Spanish, then into English. Focus group
facilitators reviewed all transcripts for completeness and accuracy, in addition each group
had a researcher taking notes, to add to the transcribed records. No personally
identifiable information was collected, and participants were instructed not to use proper
names in the meetings. All focus group participants were given a small token of
appreciation ($25 gift card). The Washington State Institutional Review Board reviewed
the materials, methods and protocols of this study, and deemed it as exempt research.
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Janitor Safety and Health Findings
Researchers in SHARP created a general focus group guide that centered around three
main themes:

1. Top safety and health challenges at work
2. Work organization, workload and pace
3. Workplace policies, training and reporting injuries

Within each topic area, several clarifying questions were asked, and participants were
encouraged to bring up additional issues not addressed in the guide. Among the topics
brought up by participants were:

1. Lack of adequate supplies and working equipment
2. Interpersonal issues with supervisors and coworkers
a. Harassment, bullying and discrimination
b. Claims suppression/intimidation; and how well these efforts work
against immigrant janitors.
3. Issues with pay, sick leave, and overtime

In addition to concerns, focus group participants provided examples of how they cope
and even thrive in their work, regardless of the challenges. These issues of resilience and
pride are presented throughout the report.

Due to the complex nature of qualitative analyses and the timely need to present the
results of our exploratory focus groups, this report focuses on major results and provides
guotes from participants to tell their story of working in the janitorial sector in Washington
State.

Among the forty-six janitors who participated in these focus groups, almost all shared
similar examples of being overworked, rushing to get the job done, and not being given
enough supplies as well as being forced to use broken equipment. All of these issues
have resulted in a stressed out, frustrated labor group, that is often working while sick or
injured. Among the more common coping mechanisms mentioned were support from
coworkers (helping each other out), as well as support from the union (such as formally
presenting their complaint to the union for action). In addition, the union was mentioned
as being very helpful in accessing information about their rights, and presenting this
information to non-English literate janitors.

Overview of concerns brought up by participants in the focus groups:

A Safety Climate Concerns

A Lack of management commitment to safety
- Lack of safety and health training

- Lack of safe equipment, PPE, and supplies
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- Unsafe and unmanageable workload, fast pace, stress and fatigue

- Abusive supervision and discrimination
A Unlawful business practices: Wage and hour violations

Key recommendations from focus group janitors:
A Periodic workplace safety inspections
Improve company policies and procedures for workplace safety and health
Training for supervisors and janitorial staff
Language appropriate safety and health training for janitors
Provide equipment in good working order; regular maintenance of equipment
Provide personal protective equipment (PPE)
Adequate quantity of cleaning supplies

Evaluation and improvement of workload and work organization runs.

o o Po o Do Do Do Do

Job sites need routine checks to identify where extra help is needed to prevent
workers from taking unsafe risks while completing their work

A Task assignments rotation, to help prevent injuries caused by repetitive motion
A Prevent and reduce abusive supervision and discrimination

A Increase enforcement of labor standards

The janitorial industry is rich with diversity, and in our recruitment efforts, we identified 25
different primary languages. Time and resource constraints limited us to only English and
Spanish language focus groups, so there may be gaps in the information we received
and the key issues identified, due to the lack of cultural and linguistic diversity amongst
participants.

Conclusion

The most common issue raised in almost all of the focus groups centered on poor safety
climate, namely, lack of management commitment to safety, lack of safety and health
training, the lack of adequate staff, equipment, PPE, and supplies, abusive supervision,
and the amount of work janitors are tasked with. There were also multiple examples of
additional workplace stressors contributing to unsafe workplaces and a concerning
violation of worker rights regarding wage and hour violations and discrimination.

The focus groups were just a small sample of janitors in Washington State, but they
presented a clear need for systematic evaluation of the work janitors do, the training they
receive and a call for increased oversight of the workplace. Addressing these issues is
problematic within the janitorial industry, due in large part to the complex nature of their
worksites (e.g. multiple layers of responsibility, which may include: building owners,
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management companies, building tenants, and janitorial employers i all of whom may
play a role in determining worksite conditions). Responsibility for safe workplaces and
how companies will ensure legal protections should be standardized and written into
janitorial and tenant contracts.

The results of these focus groups highlight that janitors report being at a high risk of injury
due to several factors, including the pace of the work, and the expectations of supervisors
and company management. Additionally, janitors in our focus groups describe numerous
incidence of harassment, bullying, and discrimination; and most felt helpless to prevent
or report these. Increased education on worker rights will help, but only if there are
meaningful ways to uphold those rights, and investigate these complaints. Nonnative and
nonunion janitors appear to be especially vulnerable to abusive workplaces.

Focus Groups: References
State of Washington. Washington State Fiscal Information. (2018). 2018 Supplemental (revised 2017-19
Biennium) Operating Budget. ESSB-6032. Available at: http://fiscal.wa.gov/.

Teran, S., & vanDommelen-Gonzalez, E. (2017). Excessive Workload in the Janitorial Industry. Berkeley:
Labor Occupational Health Program: University of California, Berkeley.

Smith, C.K., Anderson, N.J. (2017). Work-related injuries among commercial janitors in Washington
State, comparisons by gender. Journal of Safety Research. 62:199-207.
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Washington State Janitorial Workload Focus Groups

Janitorial work is labor intensive, demanding, and often exposes workers to various psychosocial
and physical hazards that increase the risk of work-related injuries (Teran & vanDommelen-
Gonzalez, 2017).

The Washington State Legislature requested for SHARP (Safety & Health Assessment &
Research for Prevention) to conduct a study to assess the work conditions of janitors in
Washington. SHARP is a workplace safety and health research and prevention program within
Washington Stateds Department of Labor & I ndust
to i mprove janitorso occupational health and sa

In terms of the work context, many workers in the janitorial industry are low wage, immigrant
workers with limited English and work while isolated. These janitors are more vulnerable to
exploitation and harassment in the workplace (Costa, 2018; 2019; Kerwin D., 2013; Fine, 2017,
Kerwin & McCabe, 2011). Fears linked to that vulnerability became a thread that was
encountered through all aspects of the research from study design, to recruitment, in our
analysis, and in reporting the study findings.

Methods

This report presents a summary of nine exploratory focus groups conducted in Washington State
with forty-six janitors; the primary purpose of these focus groups was to hear from janitors about
their safety and health needs, and to better understand their working lives. Data collection was
initiated in September 2018 and concluded in June 2019.

Five focus groups were facilitated in Seattle and four in Spokane. Five focus groups were
facilitated in Spanish and four were facilitated in English. All but one of the nine focus groups
was composed of union-represented janitors. Almost half (48%) of the focus group participants
were Latino, and evenly split between men and women, although women were more likely to
identify as Latina (73%) and the men as White (67%). Focus groups were audio recorded and
transcribed by a professional transcription service; Spanish language focus groups were
transcribed first into Spanish, then into English. Focus group facilitators reviewed all transcripts
for completeness and accuracy, in addition each group had a researcher taking notes, to add to
the transcribed records. No personally identifiable information was collected, and participants
were instructed not to use proper names in the meetings. All focus group participants were given
a $25 gift card for their time and contribution. The Washington State Institutional Review Board
reviewed the materials, methods and protocols of this study, and deemed it as exempt research.

The questions for the focus groups revolved around three broad themes. Those are:

1 general health and safety,
1 workload/work organization/pace,
1 policies/trainings/reporting.
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Data collection initiated in September 2018 and concluded in June 2019. SHARP researchers
facilitated the focus groups. These were about an hour long, and were facilitated in English or
Spanish. The study team had three bilingual staff (i.e., English and Spanish) who facilitated the
Spanish focus groups. All of the participants provided informed consent and received a $25 gift
card for participating in the focus groups to thank them for their time and contribution to the
study. All of the focus groups were recorded; identifiers were removed from transcripts during
the coding process.

Recruitment

SHARP researchers chose to focus on English and Spanish speaking janitors for the focus
groupst o make best use of our teamds Spanish
community in Washington.

Community-based recruitment strategies were used to disseminate various recruitment
materials to reach janitors and inform them of the study. Research staff drew on relationships
they had formed with organizations from previous work experiences and involvement in different
projects. These relationships were strengthened and new ones were developed to build rapport
with the communities in the janitorial industry. In addition, these organizations reviewed study
recruitment materials and made recommendations to improve recruitment efforts.

SEIU Local 6 (janitorial union), Spokane Alliance (a non-partisan and non-profit alliance), Entre
Hermanos (a nonprofit servicing Latinx communities), and other organizations were instrumental
in connecting researchers with other community partners and provided assistance with
recruitment efforts (e.g., hosting us during their radio shows). All of the focus groups were
facilitated in community organization offices.

Analysis

The focus groups conducted in Spanish were translated and transcribed by a professional
transcription service. The five researchers who facilitated the focus groups participated in the
data analysis. The team used a qualitative consensual research (QSR) approach for the analysis
including developing a codebook, discussing coding issues, and developing the thematic
structure (Hill et al. 1997; 2005). A qualitative data analysis software, NVivo, was used to assist
with the analysis. The coding team met multiple times throughout the coding and analysis steps
to ensure that everyone was following the same coding protocol, to clarify questions, and to
create and refine an analysis codebook. After coding was completed, verification of the coding
ensured coding consistency across themes.

Study Findings

What follows is a presentation of the research findings. The focus remains on the strongest
themes identified during the coding process. Each section provides a brief summary that
captures the overall theme. We elaborate on each theme and include representative quotes
selected during the analysis.
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Safety Climate

Safety climate is a strong theme found consistently across all focus groups. We define safety
climate as individuals' shared perceptions of the various ways that safety is valued in the
workplace. A large body of research over the past 35 years demonstrates that safety climate is
an important predictor of safety behavior and safety outcomes such as injury and illness (Casey
et al., 2017).

Specific concerns janitors brought forward in the discussions include the safety climate
dimensions of poor leadership commitment to safety, little or no job safety training, hazard
identification and resolution, and personal protective equipment provision. In addition,
unmanageable workloads, fast work pace, and abusive supervision and safety generated heated
discussions in the focus groups. Participants noted that if a company provides safety training, it
is generally more concerned with checking off items on a checklist rather than specifically helping
each employee become proficient in the specifics of hazard identification and injury prevention.
Janitors mentioned that a lack of proper job training results in workers incorrectly applying
cleaning chemicals. Moreover, janitors reported that management often disregards hazardous
chemical labeling; this increases the risk of incidents and injury.

Table 1 below presents a snapshot of the safety climate dimensions and key focus group findings
related to each dimension.

Table 1. Safety Climate Summary Findings from Janitor Focus Group Responses
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Safety Climate Dimensions

Management Commitment to Safety

Safety Training i Policies, Practices

Safe Equipment, PPE, and Supplies

Safe Workload and Pace

Relationships and Safety

Reporting Practices for Safety

Focus Group Key Findings

Owners, managers, and supervisors lack safety commitment:

9 Poor safety communication and leadership

9 Discourage janitors from reporting safety issues

1 Retaliate against janitors for reporting safety concerns
9 Pressure injured workers to continue working

Many in the industry lack proper job and safety training on:

I How to use PPE

1 How to properly use and label hazardous chemicals

1 How to safely clean biohazards/pathogens (i.e., blood, viruses,
bacteria, etc.)

Companies do not provide safety information and safe equipment:

PPE is not provided by companies

Lack of cleaning supplies

Missing hazardous chemical labeling

Cleaning equipment, maintenance, and supply needs are
dismissed

f
f
f
f

Supervisors use various tactics to increase workloads and pace:

I Overwhelming janitors with unmanageable workloads

1 Understaffing contributes to work overload and injury risk

9 Pressure to work faster

1 Pressure to work unpaid overtime to complete work overload

Poor relationships compromi se

9 Stress from abusive supervision creates safety hazards
9 Supervisors show a lack of concern for janitors - pressuring
them to work while sick or injured

Janitors are uninformed about safe work practices and unaware of
how to report hazards and work-related injuries:

9 Supervisory claim suppression
1 Management discourages reporting safety issues
9 Janitors are retaliated against for reporting

Note: PPE: Personal Protective EqQuipment

Management Commitment to Safety
Janitors shared their concerns regarding injury and illness in all of the focus groups. Almost all
janitors shared a general concern for a lack of a safety climate including a leadership
commitment to safety in their work place. This includes leader attitudes that injuries are not

j a
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always preventable andthatfi a ¢ ¢ i d e n t and thatitpsparmative to work through an injury
without reporting it or seeking medical attention. Janitors described workplaces that lacked
hazard identification, assessment, prevention, and control procedures. Companies did not
provide safety training, encouragement, and other support needed for janitors to work safely.
Our analysis revealed that janitor perceptions of their company safety climates were that
supervisors typically encouraged janitors to accept injury risks and discouraged reports of
hazards and injuries.

AWel |, I actually got i nj ur erdyskulhlewasgragbing .
a garbage can; the door was closed behind me. | walked right i | called my supervisor

and you know what he did? He goes, O0Yeah,
accident report. o He neverexsthodveyl. ulpe dodédg ., ou

big deal . dthleyt doon®awcare. o

S

| O

ifBut chemicals are the worst hazaridwaited have.

five hours before they took me to the emergency to get attended to. It was at the
discretionoft he supervisor. She wanted my job

Moreover, janitors did not seek medical care due to a safety climate that fostered fear of
retaliation and termination. Janitors reported regular exposure to hazardous conditions in indoor
and outdoor work environments. They noted that their risk of injury escalates due to time
constraints, unmanageable workloads, heavy, awkward lifting, lack of personal protective
equipment, and isolated work for long periods.

In the context of poor safety climates, janitors reported various recurring work-related injuries.
These include musculoskeletal injuries, including arm, wrist, back, and hip injuries from
repetitious, fast-paced job tasks such as vacuuming, mopping, and lifting multiple heavy trash
bags and barrels. Janitors stressed that supervisors pressure injured workers to continue
working, ignoring their pain and need for time and medical care to heal.

f

ni

AThe repetitive motion ofildoengeehapeocpheawi

wrapped around. And there was one coworker lhadi he ds no | onger t her e
him sit down, and wrap a cloth around his wr
ABut for seven year s, | moved 300 pounds aro

them bins a night at that time. So, my body, like the other gentleman said, my body paid
for that. o

ANow, my arm is bad; | candét take the pai

me sl eep. O

A participant describes their experiences with a poor safety climate.

n

Al t 6sdofdiltihelyi do t he paperwork and everything,
make it any easier to not have the injury

do, and any of that stuff. You still go back in the same situation. You go home maybe for

ag
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ittl e Dbit, and youodre
ng before. o

a while and heal up a |
same thing you were doi
This participant points out some of the issues and how to address them.

ABut as far daded adfse tpyay. Theydrdilagging. They need stiffer
regul ations. Or inspections. 0

Safety climate is strongly influenced by manager expectations, communication of safety

messages, and actions taken to ensure a safe workplace. These actions include all aspects of

the work from safety attitudes conveyed by supervisors, training, personal protective

equipment, reporting practices, workload, work pace, and response to injury that promotes

wor ker recovery and healing that mightimrightful
Participants described a number of ways that poor safety climates and manager commitment

to safety created safety hazards and injury.

Safety Training

Janitors pointed out that many in the industry lack training. This includes job and safety training
supervisors and janitors should be receiving. They asserted that management does not provide
job descriptions, safety policies, safety orientations, and safety training to new employees or
stand-by employees. This leaves them uninformed about safe work policies and practices and
unaware of how to report hazards and work-related injuries. Janitors reported that they do not
receive blood borne pathogen training or other biohazard training, as well as the personal
protective equipment they need to prevent infections, illnesses and injuries while cleaning
hospitals and medical labs.

ASo, they never told us that we had to use s
the person, and they said that they just go in with plastic gloves, and your own shoes
that you use every day. Santheshospitalfthatgets t her ed s

accumul ated. So, to me, Il think itds very se
go and donét know what it is. They just Kknow
cean. But in reality, |l don't think everyone

New janitors reported receiving little orientation of all the spaces and things they have to clean
or where cleaning supplies and equipment are located. This in combination with lack of safety
training and fear of asking their supervisors questions that might identify them as inexperienced
and a target for replacement, increased their risk for injury. Janitors pointed out that managers
do not provide the necessary safety information in Spanish or other languages to limited English
proficient workers.

Janitors also reported that managers blame them for poor job performance while not offering the
required trainings. They also explained that management uses supervisors as substitutes for
absent workers, which compromises employee safety training and monitoring of cleaning
supplies and equipment. Moreover, while under pressure from supervisors to complete more
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tasks, janitors explained that their stress levels increase. This forces them to rush in an attempt
to keep up with the unmanageable workloads, which subsequently increases their risk for injury.

ASince | started, |l 6ve not once been given ¢
the supervisor, the one above the supervisor
job done. S o, |l told him at that moment, O06Okay, s
started, | havendét been trained. | f you want
maybe the way | work doesnét wgracdvedtrdiming]i 0 me

Janitors reported that supervisors do not receive any trainings, this includes training in employee
supervision and leadership skills. This lack of training means janitors must deal with supervisory
incompetence and the consequences that come with that. Supervisors lack the janitorial industry
knowledge and skills needed to train employees in their basic job duties. As a result of this
practice, janitors take on the added responsibility of training new co-workers, sometimes while
experiencing language barriers. Supervisors who lack communication skills training are rude,
insulting, and verbally hostile towards subordinates. They also lack knowledge of equipment
maintenance. Janitors advocated for supervisors to receive training to fulfill their role in
employee safety. Janitors expressed dismay with companies that have rolled back training
standards, demonstrating indifference towards safety.

ASo, a | oniesaceh'tdang inpva had to train managers of companies that
come out of school because they studied finance and studied this. Theyd o n 6 t
understand the reality of cleaning offices. . . They don't understand cleaning a
bathroom. They don't have an idea nor how to empty a trash can and they push their
work off on others. o

In another concern related to training and safety, janitors described management as
unresponsive to their cleaning equipment, maintenance, supply, and training needs. Most

j ani t or s beng forcedd etdg vior k with worn and damaged v
cleaning chemicals and other supplies with job performance and safety consequences.

AThe vacuum does what itodés supposed to do. F
smel | it or youodll feel your vacuum hot. Wha
t hey 06r e What tlxey do @ theythardwire, or straight wire that switch, put the

defunct switch back on there,i aadithéntwoadggys Al t 6s
| ater, the vacuumbébs actually smoking. o

Specifically, janitors r e pnowotkexsd in lsazapleus chemicalr s 6 1
communication and the safe handling of cleaning chemicals and chemical wastes. In their
comments, they noted that companies do not provide appropriate cleaning supplies, first aid Kits,

and necessary personal protective equipment, which often forces janitors to improvise with less

effective substitutes.

ABut chemicals are the worst hazaridwaited have.
five hours before they took me to the emergency to get attended to. It was at the
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di scretion of the supervisor. She wanted my

When janitors and their supervisors miss safety training, workers are left uninformed about
safe work policies and practices and are placed at greater risk for injury. Janitors lack the
information they need to report hazards and work-related injuries, and they are retaliated
against when they share safety concerns with their supervisors. Janitors are also afraid to
request personal protective equipment.

Safe Equipment, PPE, and Supplies

Janitors expressed a lack of confidence in management taking their safety issues seriously,
which leaves them feeling compelled to complete job tasks using risky or less effective
alternative means including working without emergency aid kits needed to care for minor injuries.
Janitors feared supervisor retaliation for reporting equipment or supply issues. Janitors stressed
that working with inadequate or broken cleaning equipment takes more time. This forces them
to work harder and faster to finish their duties, which increases their risk of exposure to
hazardous cleaning equipment, chemicals, and environmental conditions.

AFor example, (when equipment is) in bad con
of time and ehi also the mops are two three little cloths that the old mops already has,
and it also fights you a lot so that you mop double. . . They don't give you mask for the
chemicals, when you finish vacuuming you end

In sum, our data suggest that company pr acti ces frequently comprom
safety. Janitors identified safety issues that their companies are responsible for addressing

including a lack of safety trainings and trainings that meet the language needs of Janitors with

limited English, and failure to provide necessary equipment, maintenance, parts, cleaning
supplies, and PPE. The safety issues reported by janitors contribute to the likelihood of hazard
exposures and incidents that negatively affect janitor health and well-being on the job.

Unsafe Workloads and Pace

One of the strongest themes that emerged from our data was work overload and its impact on
janitorsdé health and safety. Janitors in every
work, adding work but with no additional staff provided to complete it. Janitors attempted to keep

up with the additional tasks by increasing their pace. However, rushing increases their risk for

injury, which many reported in the focus groups. In addition, many janitors pointed out that their
employers and supervisors actively discouraged them from taking their paid rest and lunch
breaks required by law. Janitors requested a workload and task assignments reassessment and
adjustments made to a reasonable and safe level.

A strong majority of janitors reported increased workloads, added tasks, and expectations on
their jobs. Janitors reported work conditions including understaffing, no extra time allotted to
complete the additional work tasks, and no overtime pay compensation for working beyond their
shift to complete tasks. Janitors stated that they are expected to clean entire buildings with
square footage almost doubling over last five years or so. For example, some janitors reported
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that six full-time janitors and a janitor working 5 hours per day must now clean a building that
used to have 15 full-time janitors to clean it.

AWhen we started out, it was I|li ke 3,500 sgq.
at least, maybe dust it real good at least once a week. Then it went up to like 4,000 or

5,000, and yeah, you know. At | east you stil
you an idea what wedére doing now. A three be
wantus t o clean 6,000 sqg. ft. per hour. That 06s
want the same work done when we were doing 3

Our analysis revealed that nearly every janitor pointed out that heavier work demands increased
their risk of injury and attributed this to the fast work pace. As one janitor commented below.

AYou are giving me 20 bathrooms, more than 2
all of us get injured, backaches, joint pains, everything, because of overwork because

everyone here is overworked, and I told the
ABack when we used to do | ike 35 or 4,000 sqg

injuries in all the offices. When we started jumping to 5,000, 6,000, we all of a sudden
droppedto 113t h, about 115th in injuries, we had t

Another janitor describes the cumulative effect of repetitive heavy lifting and subsequent injury.

AOne of my problems |1 6dve had is heavy | iftin
samestuffand | 6ve gotoOoinjuries from it

Inadequate staffing was another safety-related practice that most janitors reported as
problematic and contributing to an unsafe and unmanageable workload. For example, when their
coworkers are out on leave, management often does not provide enough workers to cover the
gap in staffing. Janitors suggested that additional hiring should increase staffing levels in these
situations. Another concern brought up by janitors is the expectation that when other teams need
help with their work, they should provide it, but cannot because of pressure to keep up the fast
pace. They have no spare time to provide the needed assistance.

AWe have a team, but we canbébt even get hel p,
you know. g¥du hekdmpbdétat all . o

Janitors also discussed a team cleaning approach used by some companies and noted the
issues that came with it. Havinga i d e a d b e a t mepna a janitoe had to carry the greater
burden of the workload including the greater risk for injury.

ABecause they didndét want t he -otled machine josm@ ni ng.
unt i | they said | etds do team cleaning, and
people that had worked for 20 years by themselves, knew how to do it, had a rhythm. All
of a sudden they got deadbeat partners. o
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On the other hand, a team that works well together may provide a higher level of safety. They
split up tasks and with several workers, help is close by for tasks that require heavy lifting or
awkward postures for a sustained period of time.

Aln my building we figure it out as a team.
t his, and this? And then | 6d be 1|i ke, oWel | ,
kinda made it up as we went. As we came to the building we just said okay, this is my
job; this is your job; this is your jJob. And
Even so, most janitors pointed out that they feel isolated when working alone. The rare
interaction with a coworker was welcome and shifts with no one to share a few words with were
difficult to bear. In addition, working in isolation increases risk for injury if help is not available
with a difficult task or heavy lifting.
Consequences of Unmanageable Workloads
Stress due to unmanageable workloads was a strong theme across all focus groups. Janitors
reported that the supervisor mistreatment created a hostile work environment and was a key
stressor. Supervisorsd use various types o mi
including insults, work scapegoating (i.e., being blamed for something they did not do), work
sabotage, yelling, and threatening job security.
Al have personal issues with my foreman. She

Janitors reported that those behaviors are used to pressure them into working faster and to
pressure them to take on more work. It was reported that some supervisors use all of those
tactics while others use a combination of them. Janitors shared that dealing with their

supervisorso mistreatment was the most stressf

stress spills over into their personal lives.

AThey don't try to take care of you, of
because you already know when you choose a job, it's at night and maybe I'm not going
to have the same spirit to take care of my family please help us, because we're already
screaming. We're already desperate because, uh, we're humiliated, we're loaded with
work,so i t

Janitors reported constant pressure to complete unmanageable workloads. This creates a lot of
tension for workers. Psychosomatic pain such as neck pain is a common stress-related
complaint.

ANo, aondnygb
dai |

u
dai |l vy, Yy, or continuously. o

my neck hurts. o

t hat

'S not fair to have a | ot of stress ¢

work | i ke that. You canot wor k w

Al tell my husband, Alt seems | have a cat h
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The stress experienced from these abuses pushes many janitors into skipping their paid
breaks and their lunch in order to attempt to keep up with unmanageable workloads and to
avoid becoming a target.

AThere have been ti-mesulehaveaé&t ilékveaualkdn Gat
takemyf i r st br e a kminute furth, buadioek owt forthe half hour but take
15 minutes. And there have been ti4mausshit 6ve t
to make sure | got stuff done on time. o

One of the biggest stressors for janitors is not being able to take time off when they are sick or
want a vacation. Janitors especially feel stressed when supervisors have a history of firing
people who asked for days off; some supervisors approve the requested leave and terminate
the employees when they return to work.

AThey dondt have to say it considering the ¢
are afraid of asking for time off Dbecause wl
anymore? Also, related to the example she just gave you, where she was laid off

without any sort of notice. 0O

Fatigue is another consequence of work overload discussed by many participants. Janitors
reported not having enough time meet their supe
how unmanageable workloads result in physical and emotional exhaustion that leaves them

feeling constantly tired and depleted. Janitors frequently described how work-related fatigue
negatively affects their home life, leaving them too tired to engage with family members and to

perform domestic chores.

AWhen you | eave work and come home you don't
AwWell, it affects a | ot because you canodt be
rest. o

AOh yes, you don't take car estoarfivetandklmdinb ec ause

bed, the next day you don't want to get up or make them food either, you don't want to
do what you do at home because you are very tired, you don't want to move anything
because, if you get tired of your house because you are going to die at work, that is, it

affects you emotionally. o

AYou wake up. And youdre already going back
|l Omijloat too tired and | stress easily. And t
trytogetsomecounseling. | 6m not ashamed to admit

In conclusion, janitors reported unmanageable workloads as a detrimental managerial practice
that produced high-risk job conditions such as working off the clock to complete some tasks
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before the regular work shift, working under pressure and understaffed, and working very fast
without recovery time from rest breaks. The participants explained that these work conditions
contributed to an increased number of injuries as well as cumulative bodily stress injuries due to
heavy or repetitive lifting and working in awkward postures. A hostile work environment due to
abusive supervision was also discussed as a strong stressor that resulted in negative health
outcomes such as musculoskeletal pain, headache, and fatigue that compromised their
engagement with family life.

Workplace Relationships and Safety
Abusive supervision

Work relationships and safety emerged as a strong theme in our analysis with most janitors in
agreement that their interpersonal interactions with supervisors could be characterized as
disrespectful, even hostile, and contributing to safety hazards. Janitors reported that their
supervisors created problems instead of helping resolve complaints. Problematic supervisor
behaviors included spreading rumors, work sabotage to justify firing a worker, and pitting
workers against each other to set them up to compete for cleaning supplies and equipment.
Janitors reported that they view these behaviors as manipulative. Additionally, janitors reported
super vi s pulatm® workexsithrough fear tactics, for example, threatening a janitor with
job termination to motivate increased speed and productivity on the job.

Janitors noted a lack supervisory empathy or humanity for worker safety and sickness.
Supervisors threatened workers to show up on the job when they were ill, creating a public health
risk. Supervisors criticized without offering any constructive feedback. Many janitors mentioned
that their only contact at the company is through their supervisors. Some shared that they do not
know their supervisors at all. For many janitors, there is little time to build a positive relationship
with their supervisor when the only time they hear from their supervisor is due to a complaint
made against them. In an environment of abusive supervision, supervisors may also have little
interest or expectation that they should lead by positive example, building respectful
relationships with employees to motivate their best work.

Janitors reported disrespect and harassment from their supervisors and the people in the
buildings they clean. This includes giving unfair warnings and prohibiting janitors from using
communal spaces such as the dining room. The disrespect janitors reported in the focus groups
occurred quite often in the form of subtle microaggressions as one janitor described,

AThey treat you T({(¥keulolmelaomrg ntoa hti mgm. 0
And another janitor explained the treatment as,

ADi srespecting |ike we are not human bei
something, they stop you T to not say [it]. ©

ngs,
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Often a more intense mistreatment, abusive supervision, was described by janitors as linked to

supervisor fear tactics aimed at pressuring them to work faster and get more work done. fi | had

a supervisor who taught me i oraforemanit ook me asi de and sai d, oY
somet hing on anybody, no Thaitimidation &dlso vontigootes do feerh e y 8
ofreporting work injuries.Y0A 63 &p ermnv wiseawarjanitoodutd oOa |
hi mself whil e working. Supervisory intimidatio

participant revealed the following,

AHe [ supervisor]s sannadp pheed shaiisd ,f idnigferyou donot
know what can happen to youéYoudre going to
that happens to me at worké | have to remain

Under conditions of abusive supervision, a Spanish-speaking janitor who can also speak English
explained that due to fear and the hostile work environment, she forgets how to speak English
with her supervisor. Finally, a number of janitors expressed fear for their safety in case of an
emergency, because their supervisors do not allow them to have their cellphones while working
in isolated, dangerous environments.

Discriminatory Harassment

Janitors reported discrimination from managers or supervisors as well as witnessing
discriminatory harassment against another janitor due to their immigration status. This was
discussed in a majority of the focus groups with acknowledgement that non-English speakers

were treated differently compared to native English speakers. Language barriers made it more

di fficult for janitors to advocate for themsel\
to exploitation, mistreatment, and wage theft. Some janitors also reported discriminatory
harassment based on age. Research has documented that stressful work environments take a

toll on worker overall health (Truxillo, Cadiz, & Hammer, 2015; Lee, et al., 2016; Costa, 2019;

Cho, Williams Crenshaw, & McCall, 2013).

In a comment on her experience of discrimination, a Latina immigrant with limited English skills
reported being paid $14.50 per hour while her co-workers are being paid $15. She confronted
her employer about the wage issue, and he made an excuse for the pay difference.

Al think that

t racism there,janewght ?
empl oyee just s

h S
t d and hebés going to pay

D O

ere
art
Nonnative janitors expressed a strong fear of retaliation from their supervisors and fear of
immigration authorities. These legitimate fears stop them from advocating for themselves and
from reporting discriminatory harassment incidents or work injuries. Janitors reported being
afraid to report work injuries or violations to Labor and Industries because of uncertainty about
how government agencies work in the United States. They expressed the fear that the agency
works with the Department of Homeland Security. Janitors described the following means used

to manipulate and exploit them: threats of deportation, threats of firing, being pressured into not
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submitting worker compensation claims, wage theft through time loss/misreporting, and being
paid lower wages than other English-speaking janitors and documented versus undocumented
janitors. As one janitor noted,

AYou are undocumented and you are afraid
A second janitor corroborated this in another focus group discussion,

fMany people have fear that in talking with the Department of Labor and Industries, um,
theydore going to get involved with i mmig

Undocumented janitors explained that they are willing to withstand inhumane work conditions to
keep their jobs in order to provide for their families. They do not report unlawful business
practices or file claims for workplace injuries because they must keep the job they have.

AFor me you're (employer) going to retal
have social security (retaliation against undocumented workers). They have their job

and they have the opportunity to be in the union, and they say well, the truth | don't want
to (report) because if they fire me and | don't have social security, where am | going to

get a job?o0

The workplace safety climate that focus group participants described included abusive
supervision and, for marginalized janitors, discriminatory harassment. These psychosocial
stressors add up to a pattern of stressors that, taken together, may contribute to poor work and
health outcomes for janitors. One resource that mitigates the stress exposure harm is social
support and coworkers were a source of support for some janitors, especially those that worked
in teams.

Coworker Support

In more than half of the focus groups, janitors reported having diverse experiences with their
coworkers. Janitor focus group participants described relationships that included a range of
mostly positive and supportive interactions to some negative and harmful interactions. A lack of
needed and wanted support was also mentioned, but this was mainly due to support that could
not be provided by coworkers because of staff shortages or working in isolation.

Many janitors discussed helping their coworkers when they saw them struggling, explaining that
they sought to assist injured janitors, to help each other with unexpected added tasks (e.g.,
breaking down boxes, lifting heavy objects), and to prevent burnout.

to

rat.i

i at e

t ake
knoc
wi t h

AYou gotta go find them and say, fiOkay,
Give me the |1ist of al | t h e 1 andletdéhem do théirl |
stufféBecause if you kill your cr ewnagetf
anot her backbone crew of women that Kknow how
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~

Al go and he
recycling (b
doingit. Wear e. 0

p him someti mes keitofheasygarblage c an 6
gs or bins?) and all that. And

I
a
Janitors also took the initiative to train new coworkers supporting and coaching them to learn
the job and work safely.

AWe give the training oursel vesi aealletdgiose who
the building. Because, the supervisor does not take their time to give that type of
training.o

At a more basic level, janitors helped their new coworkers document their work hours and clock
into the system. This type of instrumentals upport has a positive effec
enteringint o what parti ci pamnxtveckoethwerenmenis.bAdditiona practical

support included encouraging each other to sut
doctor appointments to address work-related injuries. This type of support is crucial, as janitors
mentioned a gener al | ack of knowl edge of wor k

discouragement of seeking information or filing injury claims.

Unlawful Business Practices: Wage and Hour Violations

A consistently reported concern among janitors across all focus groups was unlawful company
practices. This included different types of wag
compensation claim suppression. Some janitors explained that employers do not communicate

the dollar amount earned per hour that they are paid. This lack of knowledge creates a context

for vulnerability to employer exploitation.

Wage theft was one of the most commonly reported forms of exploitation. According to many

janitors, keeping up with their unmanageable workload demands forcesthemtoi put i n wor Kk
bef or e c | Focekamplg one jaritor commented, fi | started 15 minute
y e a rJanitors also reported relationship problems with their foremen, who tend to side with the
supervisoros agenda.

Janitors emphasized that increasing workloads, staff shortages, and last-minute requests force
them to work overtime. Janitors pointed out that their overwhelming workloads do not allow them
to take their meal and rest breaks. Janitors shared that their supervisors discourage them from
taking their breaks. They clock out for lunch and are not able to take their break or are only able
to take a partial break.

Al't's not a question t hat getingbreaksmmathatd oi ng t
against the |l awéit's not a question that sh
that they have a lot of work and she doesn't finish on time, she doesn't have time to take
breaks. 0

h
€

Janitors expressed a strong sense of injustice for not receiving overtime payments.
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A60Oh, we donét wanna pay you overti me, but vy
bring anybody else in to help you getitdone inyoureight-hour shi ft . o

Some janitors reported missing hours from their paychecks.

AWe worked together and what a surprise, she
was very upset. She said, #Altds not fair.
AWhat ? Your evolr klerds mohan | did. o And as f ar
for the same hours because we are coworkers.
many hours and ités not possible. o

Other janitors, working in another company, reported wage theft through a new payment
system; they were also discouraged from entering their overtime into the system.

Al went to the office and | told the | ady,
hours, | said, because | punched in right and she said "no, it's that you just worked
these hours. | said, "No, | worked all my time, and here, you owe me hours."

Janitors also reported that their employer deducted the sick leave from their pay check.

AWhen | got hurt, they took out $12Fortloeet of
years. But, | T tdh atn O0tt h &kyn olwa d htada t ake that out
you taking out $1257whaiterdaidwak ® gignamsgmtieer e d

paper, itodos to pay the other person who i s g

Janitorsnote d wor ker s & prabl@psenmabnast all of the focus groups. This includes
claim suppression and participants reported that supervisors discouraged janitors from
submitting claims. Additionally, janitors described a reluctance to file claims due to fears of
retaliation, potential costs, and their immigration status. In the focus group discussions,
participants said they are told to visit specific doctors who tend to claim that injuries acquired at
work are not work related and that their employer refuses to pay for their claims. Furthermore,
many supervisors refuse to file claims because this adds to their workload, which they are
motivated to limit by not taking on additional tasks. Janitors reported that it takes months or years
forclamsfit o g o (Tisrcauseg finangial burdens due to medical expenses they must
pay while not working due to the injury. One participant volunteered that they nearly lost their
home in this way. Spanish speaking janitors expressed much concern over problems with LNI
claims due to language barriers and fear.

Janitors pointed out that many of the workload issues are rooted in poor management of
contracts. They requested task assignments to be reevaluated and redefined. Janitors noted
that square footage is not an accurate way to measure workloads, stating, A Yocuan 6t eval u
wor kl oads on si ze expainingshattheyare reduicedto aatk the abea multiple
times to complete all the assigned tasks (e.g., vacuuming, mopping, taking out trash, etc.). It is
especially difficult to complete their work when odd/difficult tasks (e.g., cleaning up after
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restroom accidents, parties, vomit, dividing trash into recycling bins, etc.) are added. Work
accumulates.

AWedre fioweddd tpd ck and

choose in what we do
timetodot he full job that weore

supposed to be

Janitors reported that unfair contracts are being signed. The customer expect janitors to do more
than what they can. Janitors requested that contracts be renegotiated to make sure expectations
from all the involved parties are being met.

AThe customeré start dwindling what theyore
Then the company [should] go back to their office, and they do their numbers, and the
company makes their numbers match what this

Al'téds called renegot i atrliirotmejanitaiallfidld, Intheer e, we d
janitorial field, we donodot htao ed a etnteigso.t i Mdw o
going to make you do this,andyoui does t hat make sense?0

Janitors reported that extra tasks are added after contracts have been completed and agreed
to.

Al't 1 s a contract f or Jaonceeesighitwathyod, yodmndoot a
whatever you want to do, and you can add whatever you want to add. And that is what
happens in the janitorial industry, across t

Janitors primarily emphasized that unrealistic expectations and extra tasks added to completed
contracts were problematic. In their view, the work overload appeared to add pressure to
supervisors with little to no training in how to handle these situations; in turn, supervisors resort
to using intimidation tactics to force janitors to work extra and harder, while discouraging union
involvement. Moreover, janitors expressed that it is not fair for their employers to ask them to
complete tasks that are not related to their jobs (e.g., clearing snow, picking up trash in the
driveway, construction work cleanup, etc.). Some janitors with many years of experience in the
industry understood issues around contract violations. Janitors requested that contracts be
honored as written and redrafted if extra work is requested after the contract is signed.

Consequences of Unlawful Practices

During the focus groups, janitors described themselves as vulnerable to exploitation and
discussed how unlawful business practices affect their wellbeing. This includes being
discouraged from or not being allowed to take their meal and rest breaks. Having time to rest
and recover is crucial for injury prevention (Arlinghaus, et al., 2012). Overwhelming workloads
and staff shortages do not allow janitors take lawfully required breaks. Janitors reported
retaliation from their supervisors for attempting to take their breaks.
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Janitors revealed how their fears of retaliation force them to ignore their health concerns and
doctor visits. They reported not being allowed to use sick leave even during medical
emergencies or after requesting it months in advance. Janitors mentioned being threatened or
fired for requesting and using sick leave. Some janitors reported not being paid for the sick leave
they used. Others reported not disclosing where they injured themselves to avoid involving Labor
and I ndustries out of fear of retaliation for f

A also want to raise that my complaint is also not to force us. An example is that when
we get sick we get in trouble. . . | got sick. | presented my papers of illness, and the
foreman calls me by telephone, that | had to come in because they had nobody to do it,
| came that night but at 11 that night | had to leave because the vomiting. | told him,
crying, . . . | have some dizziness that | can't, I'm going to fall and it's going to be worse
if | fall here and they made me work. 6 Wre sorry, but we don't have anyone, there's no
one to do the work.60

AFor example, | ast year | also had a therobl en
hours from the sick days you have available but | was not paid for that day.o

~

A have been going to therapylsad foSegamdlar and
reason | said that | had injured myself at home because | was afraid that they would
report me and fire meo

Having missing hours or being a paycheck behind causes various financial problems for
janitors. They are forced to deal with accumulating late fees for bills and overdraft fees for their
bank accounts.

AThat was t hi sithappeged,pight? I'daldeady budgeted for everything we

were going to pay, hadn't I? And | had one bill left, this one | had to pay, I told him "no

look, with both checks it will be possible to cover everything”, and when | look at my

check | told him you know what? I'm telling you, no. That bill | sent, the bank still

charged me the surcharges, because it didn't

To summarize, our findings related to unlawful practicesh i ghl i ght j ani torsé ha
experiences. These include reported wage theft, unpaid overtime, denied rest breaks, and
workersod compensation claim suppresisaont ofbBés e\v
health and well-being. The marginalized workers that experience exploitation find themselves

in daily precarious job conditions.

Summary, Recommendations, and Conclusion

The janitors we spoke to conveyed a great deal of specific and detailed information about their
workplaces and the challenges they confront to complete their work safely and stay healthy in
spite of exposures to hazards. This knowledge is of great value to policymakers and others who
are in a position to act on behalf of workers, especially those workers who are marginalized in
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multiple ways. A concise summary of concerns and recommendations from the janitors who
participated in the safety and health study reflect their contributions.

Overview of concerns brought up by participants in the focus groups:

A
A

A

Safety Climate Concerns

Lack of management commitment to safety
- Lack of safety and health training
- Lack of safe equipment, PPE, and supplies
- Unsafe and unmanageable workload, fast pace, stress and fatigue

- Abusive supervision and discrimination

Unlawful business practices: Wage and hour violations

Key recommendations from focus group janitors:

A

o o Do Do Do Do Do Do

o I

Periodic workplace safety inspections

Improve company policies and procedures for workplace safety and health
Training for supervisors and janitorial staff

Language appropriate safety and health training for janitors

Provide equipment in good working order; regular maintenance of equipment
Provide adequate personal protective equipment (PPE)

Adequate quantity of cleaning supplies

Evaluation and improvement of workload and work organization runs.

Job sites need routine checks to identify where extra help is needed to prevent workers
from taking unsafe risks while completing their work

Task assignments rotation, to help prevent injuries caused by repetitive motion
Prevent and reduce abusive supervision and discrimination

Increase enforcement of labor standards

The janitorial industry is rich with diversity, and in our recruitment efforts, we identified 25
different primary languages. Time and resource constraints limited us to only English and
Spanish language focus groups, so there may be gaps in the information we received and the
key issues identified, due to the lack of cultural and linguistic diversity amongst participants.
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Conclusion

The most common issue raised in almost all of the focus groups centered on poor safety climate,
namely, lack of management commitment to safety, lack of safety and health training, the lack
of adequate staff, equipment, PPE, and supplies, abusive supervision, and the amount of work
janitors are tasked with. There were also multiple examples of additional workplace stressors
contributing to unsafe workplaces and a concerning violation of worker rights regarding wage
and hour violations and discrimination.

The focus groups were just a small sample of janitors in Washington State, but they presented
a clear need for systematic evaluation of the work janitors do, the training they receive and a call
for increased oversight of the workplace. Addressing these issues is problematic within the
janitorial industry, due in large part to the complex nature of their worksites (e.g. multiple layers
of responsibility, which may include: building owners, management companies, building tenants,
and janitorial employers 1 all of whom may play a role in determining worksite conditions).
Responsibility for safe workplaces and how companies will ensure legal protections should be
standardized and written into janitorial and tenant contracts.

The results of these focus groups highlight that janitors report being at a high risk of injury due
to several factors, including the pace of the work, and the expectations of supervisors and
company management. Additionally, janitors in our focus groups describe numerous incidents
of harassment, bullying, and discrimination; and most felt they had limited avenues to prevent
or report these. Increased education on worker rights will help, but only if there are meaningful
ways to uphold those rights, and investigate these complaints. Nonnative and nonunion janitors
appear to be especially vulnerable to abusive workplaces.
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Sub Appendix A: Focus Group Questions

A. General Health Safety i process 1 participants will list hazards and assign priority; the top
3 will be discussed in more detail.

1) What are your top health and safety concerns?
I. Prompt if needed with types of concerns i chemicals, slip-trip-fall, pace of
work, etc.
b. Please give us some example of what happens to make this a problem (describe the
incident)?
c. How could this work be done more safely?

B. Work Organization, workload and pace

2) How is work organized to clean one floor/area?
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a. Probes:
i. How many people are needed?
ii. How are tasks divided?
1. Gender differences?
2. Help & support vs. work alone?
iii. Do you do the same task every day?
b. Can you get everything done in one shift/on time?
i. Do you have special strategies for getting work done when there is too
much to do?
c. What is the most difficult task you do?
i. Do you rotate tasks?
li. What is the rotation schedule?
d. What is your workload like? (i.e., light, medium, heavy?)

3) What is the difference between team cleaning and zone cleaning?

a. Probes:
i. If you do team cleaning, what are the specialist jobs?
ii. What do you call them and what do you do as a specialist?

4) How often do you meet with your supervisor?

a. When? Where? Alone or as a team?
b. What do you talk about when you meet with them?
I. Probes: assign tasks, etc.
c. If you have a problem, can you go to your supervisor and get help?
I. Probe: Does he/she assign work fairly? Treat each person fairly? Handle
conflict well?
ii. Probe: if there is too high a workload, can you say something?
d. Do you have a lead team member, and what are their tasks? (Aside from
supervisor i what are differences in what they do?)

5) How often are you understaffed?
a. How do you deal with that?

6) Have you had any problems with pay?
a. Probes: overtime, problems getting paid, lunchbreaks

C. Policies, training, & reporting

7) What safety training have you received to do your job, and when/where did/do you
receive it?
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a. Probes: Are you trained on using new equipment, on how to use new chemicals,
on doing new job tasks, ongoing to new locations?

8) Do you know how to report a work-related injury?
a. Probe: Do you get help filing an injury incident report?
b. Are you discouraged from reporting?

9) What causes you the most stress on the job? (What is the most frustrating thing? The
thing that is still bothering you after you go home after work?)
a. Probes: getting things done, physical demands, getting along with others
b. Probes: Night shift impact on family life? Lack of sleep?

D. Wrap-Up

10)As mentioned, the study is made up of different things like this focus group, interviews,
observations and a state-wide survey. What would be a good way to promote these
things? (and remember that you will be given a $25 gift card each time you patrticipate).
a. In addition, what is the best way to get ahold of janitors?
b. We are finished asking you the questions we had. However, before we end, is
there anything you would like to share with us?
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Executive Summary

Overview

Stress in the workplace is related to increased risk for numerous physical and mental
health conditions, including cardiovascular disease, depression, and anxiety.
Documentation of the physiological pathways for the relationship between stress and
these disease outcomes demonstrates that psychosocial work contexts matter for health
(Ganster & Rosen, 2013; Heaphy & Dutton, 2008). A recent Stanford study found that job
insecurity increased the odds of reporting poor health by about 50%, high job demands
raised the odds of having a physician-diagnosed illness by 35%, and long work hours
increased mortality by almost 20%. Mistreatment at work and related injustice perceptions
are identified as contextual factors contributing to poor worker mental and physical health
(Robbins et al., 2012). Therefore, it is imperative to account for health effects of workplace
environments when designing policies to improve individual health outcomes.

In this report, we present findings from a qualitative interview study on conditions of janitor
workplace mistreatment. Our field research and analysis of narrative data focused
specifically on discriminatory harassment, sexual harassment, and the mistreatment
consequences for janitor safety and health.

Purpose and Scope of the Formative Study

In alignment with an occupational health psychology perspective, our research objectives
ofthe formative study were twofold: 1)
perceptions of workplace mistreatment experiences and work conditions that may
contribute to mistreatment; and 2) provide some recommendations for the state
legislature to respond to the study findings.

The primary objectives of this study were to understand questions related to:

obt ai

a) Janitorsodo experiences with mistreatment anc

b) The impact of mistreatment and harassment on worker physical and mental health;

and
c) Jani t or s®6 wor kplace psychosocial context anc
workers.

Design and Method

SHARP researchers used purposive sampling methods to recruit for and conduct
individual interviews with janitors working to clean high-rise office buildings who have
been exposed to workplace mistreatment in the state of Washington. Participants (18)
worked primarily in Seattle, Bellevue, Tacoma, and Spokane and included 11 janitors, 3
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janitor foremen, 3 union shop stewards, and 1 union representative for janitorial workers.
The participants reported an education level of elementary/middle school at 56% and high
school/some college at 44%. They also reported gender of 61% female and an average
age of 47 years. All participants except one worked full time (94%) with an average of 40
hours per week with 64% working a night
American/Black (17%), American Indian/Native Alaskan (6%), Hispanic/Latinx (67%), and
White (11%). The interviews were conducted in English (28%) and Spanish (72%).

We conducted the in-person semi-structured interviews on the topics of workplace
mistreatment including general harassment, sexual harassment, and violence. The
Washington State Institutional Review Board (WSIRB) approved all research documents
and procedures.

Qualitative Analysis

SHARP researchers applied an inductive method known as consensual qualitative
research (CQR), to examine narrative data characterized by open-ended interview
guestions, small samples, a reliance on words over numbers, the importance of
psychosocial context, an integration of multiple viewpoints, and consensus of the
research team (Hill et al. 1997; 2005).

Throughout the analysis, SHARP researchers discussed emergent coding issues,
developed the final coding structure and themes and planned the theme presentation and
the corresponding recommendations for this report. Quotes were selected to illustrate
primary and secondary themes and are presented in everyday language incorporating
participantsd own words to describe the
of interest (Denzin & Lincoln, 2011).

Study Findings

shi ft

psych:

In the study narrative data,jani t or s reported mistreatment pri

managers and supervisors but also from coworkers and others working in the buildings
they cleaned. The types of mistreatment included discriminatory harassment, sexual
harassment, retaliation, wage and hour violations, psychological and physical abuse.

1 Discriminatory harassment was reported as racist behaviors or differential

treatment based, for example,on parti ci pantsd race/ ethnic

workers whose race matched the race of the supervisor, which was often white.

1 Sexual harassment was reported as inappropriate comments, touch, video
imagery, and other behaviors from supervisors, coworkers, and in one case an on-
site vendor.

1 Retaliation was described as a company or supervisory response to worker
complaints about their work tasks and to worker formal reports of or efforts to seek
outside union help with wage and hour violations, discriminatory and sexual
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harassment, and for worker union involvement. Common company retaliation
practices included increasing a janitoros \
firing janitors from the job.

1 Psychological harassment was the most commonly reported mistreatment
behavior. This included humiliation of the worker in front of others, verbal abuse,
social exclusion, harmful rumors and gossip, denying worker requests and ignoring
health complaints with coercive insistence that janitors comply with supervisor
demands of excessive work.

1 Janitors reported wage and hour violations, and delay or denial of benefits. These
incidents were described as employers taki
lack of knowledge of US standard business practices and worker rights. Language
differences, communication difficulties and limited job opportunities also
contributed to worker exposure to this type of mistreatment.

Janitors reported that their mistreatment on the job affected their health and safety in
various ways, including:

1 Physical and mental health strains including injuries, anxiety, distress, and
physical-mental fatigue or burnout. Strains were described as linked to a high-
stress work environment with psychologically abusive treatment, sexual and
di scriminatory harassment, and digsighsgard f
that janitors reported as difficult to bear.

T The ment al di stress and depressed mood spi
affecting their ability to care for their children and fully engage with family, partners,
and friends.

1 Resilience, courage, and strength were evident in the interviews, but also, fear of
and actual economic harm, dissuasion, and physical and mental health
decrements. Over time, with limited resources and without adequate recourse to
address their work problems, racialized and marginalized janitors, particularly
immigrants with limited English proficiency and nonunion workers with limited
personal financial resources or knowledge of their worker rights, reported fewer
protections and greater harm.

1 The primary source of social support was from the union if janitors could overcome
their fear of job loss and retaliation to reach out for assistance. The union was often
the only support reported as a source of information and instrumental assistance
toward filing grievances, recovering lost wages, and reporting discrimination and
sexual harassment.
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Recommendations to prevent and address workplace mistreatment are derived from
janitorsbown recommendations and from our narrative data analysis and are specific to
our sample of janitors:

1 Labor standards enforcement - increase effectiveness to better protect workers by
strengthening Labor & Industries wage/hour and worker rights enforcement
program.

1 Sexual harassment policy revisions to include protection related to abusive
supervision (See CA AB 2053; Sub Appendix C).

1 Training for workers in worker protections and rights related to wage and hour
violations, discrimination, sexual harassment, psychological harassment, and
retaliation.

Training applicable to employers that mirrors the training topics for workers.

Address social support and resilience i strengthen social programs, labor policies,
and union capacity for worker programs that support problem solving and
education, and build resilience and health.

T Address | ani t obestréated with equaity, shumianity, dignity and
respect.

Conclusion

This study contributes new knowledge regarding the mistreatment and harassment of
janitor workers. The study findings are in alignment with previous research on workplace
mistreatment and our participants have confirmed as well, that it is experienced as a
strong social stressor in their workplaces. Our findings also suggestthatj ani t or
and well-being would benefit from interventions that not only reduce mistreatment and
harassment, but also increase knowledge and social support.

A

Our findings prese nt participants?o per ce p tbheingnand
performance were harmed by mistreatment and harassment primarily from managers and
supervisors but also from coworkers at their places of work. This research opens up an
opportunity to address these psychosocial exposures and health and safety impairments

S

0 hes

t hat

that janitords experience on the job. Toward t

as suggestions to provide additional resources for janitors that seek recourse to prevent
or limit these harms.

Finally, janitorial workers in low wage, low control, and low support jobs experience
individual combinations of stressors and subsequent mental and physical health
decrements -- consequences of exposures to workplace abuses such as discriminatory
harassment and abusive supervision. Future research analyses from our janitor survey
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guantitative data are needed to fully examine and potentially corroborate the findings from
the qualitative research findings presented in this report.
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Mistreatment of Janitors: A Hidden Health and Safety Issue

Overview and Research Objectives

In the janitorial sector, there is limited knowledge available from researchers about the
psychosocial context of systemic mistreatment in which workplace discriminatory
harassment, sexual harassment, and violence occurs in employees' work experience
(Kristen, Banuelos & Urban, 2015; Wittmer et al., 2013). The small number of existing
studies concerning workers report that workplace discriminatory harassment have
adverse health and well-being consequences (Cortina, et al., 2013; Rospenda et al.,
2009). These occur for those who are exposed to specific events, and for workers and
their families whose economic well-being may be compromised as a direct negative
consequence of the problem (Teran et al., 2017).

When perpetrators, targets, and bystanders observe the stressor of mistreatment in their
workplace, increased reports of high levels of strains occur with impacts at the individual,
workplace, and nonwork levels (Pindek & Spector, 2015). Examining janitorial worker
perceptions about their workplace mistreatment and harassment allows researchers to
identify unrecognized psychosocial hazard exposures that occur. This knowledge provides
valuable information toward developing policies and programs that prevent or address
workplace harassment and aggression.

The primary objectives of this study were to better understand:

l.Janitorsdé experiences with mistreatment anc

2The i mpact of mistreatment and harassment ¢
health; and

3Janitorsé wor kploamde xgs yamhlo 9 d disalmeani ng f or
workers.

An Occupational Health Psychology View of Work Stress and Safety

Occupational health psychology (OHP) is an interdisciplinary area of psychology where
the focus is on maintaining and promoting healthy workplaces and fostering the physical
and mental health of workers within organizations (Schonfield & Chang, 2017; CDC;
Tetrick & Quick, 2011). According to Sauter and Hurrell (1999), OHP emerged in

response to three devel o pment s: A(a) the gr owt-related f and
disorders as a costly occupational health problem; (b) the growing acceptance that
psychosoci al factors play a role in the etiol

syndrome, depression and musculoskeletal disorders; and (c) recent and dramatic
changes in the organization of work that result in both job stress and health and safety
probl ems at worko (p. 177). Thus, OHP researct
processes that guide individual behavior within the occupational, organizational, and
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societal contexts that influence the behavior (Johns, 2006). A contextual and social
structural approach is useful in OHP research and we draw on research throughout the
report to support understanding mistreatment of janitors working in hierarchically
structured organizations.

Qualitative Methods

Qualitative methods, a broad class of empirical procedures, are designed to describe and
interpret the experiences of research participants in a context-specific setting such as
janitorial work (Denzin & Lincoln, 2011). SHARP researchers applied an inductive method
known as consensual qualitative research (CQR), to examine narrative data
characterized by open-ended interview questions, small samples, a reliance on words
over numbers, the importance of psychosocial context, an integration of multiple
viewpoints, and consensus of the research team (Hill et al. 1997; 2005).

Participants and Procedures

SHARP researchers used purposive sampling methods to recruit for and conduct
individual interviews with janitors who clean office buildings and have been exposed to
workplace mistreatment in the state of Washington. Participants (18) worked primarily in
Seattle, Bellevue, Tacoma, and Spokane and included 11 janitors, 3 janitor foremen, 3
union shop stewards, and 1 union representative for janitorial workers. The participants
reported an education attainment of elementary/middle school at 56% and high
school/some college at 44%. They also reported gender of 61% female and an average
age of 47 years. All participants except one worked full time (94%) with an average of 40
hours per week and with 64% working a night shift. The participants identified themselves
as African American/Black (17%), American Indian/Native Alaskan (6%), Hispanic/Latinx
(67 %), and White (11%) . Researchers conducte
primary language of English (28%) and Spanish (72%). Of the 18 total participants, 83%
were union members including one union representative.

Recruitment efforts entailed building relationships with Hispanic/Latinx community
organizations, placing notices at diverse community organizations, attending community
events, facilitating informational workshops and Spanish radio interviews. Recruitment
also took place in meetings at SEIU Local 6 in Seattle and notices were posted at
organizations in the Seattle, Bellevue, Tacoma, and Spokane areas. Recruitment notices
and announcements clearly stated our purposive sampling objective of inviting potential
participants to volunteer for an interview on the topic of workplace harassment, sexual
harassment, and violence.

The in-person semi-structured interviews covered the topics of workplace mistreatment
mentioned previously. We also asked about reporting harassment and assault, company
response to incidents, sources of support, and effects of harassment on health and well-
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being (see instruments, Sub Appendix B). Interview participation was voluntary and lasted
for 60-90 minutes. Participants received a $25 gift card for their time and contribution to
the study. The Washington State Institutional Review Board (WSIRB) approved all
research documents and procedures.

Qualitative Analysis

A professional transcription and translation service transcribed the digitally recorded
interview data into text documents. Interviews conducted in Spanish were translated into
English and back translated into Spanish following procedures recommended by cross-
cultural researchers (Brislin, 1986). SHARP bilingual researchers verified the translated
documents for meaning equivalence and accuracy. Researchers audited the interview
documents and removed all personal identifiers such as names of individuals and
descriptive details. Following transcription and auditing, the digital voice files were
deleted. A CQR committee approach guided all analysis steps (Hill et al., 1997; 2005).

SHARP researchers coded the interview documents using an open coding approach. The

research team developed a coding structure of themes and refined these themes
throughout the iterative coding process. Researchers generated coding reports by theme

and wrote corresponding thematic summaries. Throughout the analysis, SHARP
researchers held discussions concerning emergent coding issues and developed themes

and recommendations for this report. Quotes were selected to illustrate primary and
secondary themes. Qualitative findings are generally presented in everyday language and
often i ncorporate participantso® owexpeneoaeds t o
or phenomenon of research focus (Denzin & Lincoln, 2011).

Researchers protected participant confidentiality by changing details in the reporting of
the interview findings in ways that preserve the meaning and ensure that individual stories
or situations cannot be identified. In addition, quotes presented in this report may have
been slightly altered to remove details such as person and company names or positions
of individuals that may be identifying. All participants had contact with janitorial-related
roles in the system, for example, janitors, janitor foremen, janitor shop stewards, and a
janitor union representative.

J a ni Work Psyxhosocial Context, Demands, Strains and Resources

Job demands or stressors, low control on the job, low social support, and subsequent job
strains are notable issues I n todayo6s wor kfor
workload and health problems has been well documented (Belkic et al., 2004; Nappo,
2019; Warren et al., 2004). For occupational health psychology and safety researchers,
a major focus has been on understanding how various elements of the physical and
psychosocial work environment comingle to shape health, safety and well-being. Karasek
and Theorell's classic job strain model, based on psychosocial characteristics of work
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(Karasek, 1979; Karasek & Theorell, 1990), is one of the most researched contemporary
models for describing work stress. The model depicts patterns of conditions at work where
the joint effects of high job demands coupled with low control and low social support result
in work stress and subsequent job strain and poor health outcomes such as coronary
heart disease (Kiviméaki, et al., 2012; Schnall & Landsbergis, 1994).

Job demands include chronic stressors such as discriminatory harassment and pressure
to work very hard and fast combined with low control over work schedule, workload, or
how tasks are accomplished. The recent job demands-resources (JD-R) model extends
the job strain model by expanding the number of job demands and resources considered,
while holding central that a systems approach that includes the overarching work context
remains essential to its argument (Bakker & Demerouti, 2007, 2017; Demerouti, Bakker,
Nachreiner, & Schaufeli, 2001).

As the labor market continues to experience structural changes with the increasing
prevalence of freelance work, scholars and policy makers need to design policy that can
shape workplace policies, procedures, and practices to address abusive supervision and
promote janitor workers' well-being while taking into account unique industrial
characteristics, for example, female janitors performing work in isolated settings. At the
end of the report resource recommendations will be made toward this end.

The Job Demands-Resources Model below represents a concise view of our research

findings on workplace mistreatment as a job demand or stressor. The model reading from

the left to the right includes the types of mistreatment of janitors including discriminatory

harassment, sexual harassment, retaliation, psychological abuse, verbal and physical

abuse, and wage and hour violations. In turn, the mistreatment leads to negative effects

on janitorsdé job strains including physical a
and relational impairments. The top section focuses on the resources in the form of
recommendations that suggest actions to mitigate the harm from the job demands.
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Figure 1. Mo d e | o f Jab Bemartds) $traids and Resources

Resource Recommendations

* Current Sexual Harassment policy- amend for abusive supervision
# Labor standards enforcement - increase effectiveness of program

& Education targeted for low-wage workers and immigrants
¢ Education targeted for employers
* Social Support-Resilience - expand social programs, labor policies

h 4 h

Job Demands and Job Strains
Low Control Health and Safety
Mistreatment * Physical:

* Discriminatory Injury, severe fatigue,

Harassment Poor sleep quality

¢ Mental:

® Sexual Harassment v

Depression, burnout,

anxiety, distress
¢ Retaliation ty

* Economic:

* Psychological Abuse Lost wages, job loss
» Verbal, Physical Abuse * Relational:
Poor work relations,
& Wage and Hour Loss of friendships and
Violations family functioning

Study Findings for Workplace Mistreatment

Exposure to occupational hazards and injustices such as general, discriminatory, and
sexual harassment, are a frequently encountered stressor at work. Researchers (Grebner
et al., 2004) found that social stressors, such as conflict and abuse, comprised the most
frequently reported category of workplace stressors. It is not surprising then that Keenan
and Newton (1985) proposed that interpersonal conflict might be the most important
workplace stressor affecting workers in organizations.

Il n a study relevant to our <curr ent resarchers
reported 82% of low wage workers were exposed to at least one occupational hazard
such as job strain or psychological demands, namely, working very hard and fast. In
addition, 79% to at least one social hazard, such as discrimination and workplace abuse,
with 15.4% reporting clinically significant psychological distress scores (Krieger et al.,
2011). The significant associations with psychological distress occurred among men and
women for workplace abuse and high exposure to racial discrimination. High exposure to
stressors of occupational hazards and poverty resulted in reports of psychological
distress for women but not for men.
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We present the findings for discriminatory harassment, sexual harassment, retaliation,
psychological abuse, and wage and hour violations. The findings have been organized
by type and source of mistreatment. Table 1 below shows the source by type of
mistreatment. Management is the greatest contributor of exposures in all types of
mistreatment through abusive supervision.

Table 1. Number of participants reporting mistreatment type by source

Note:
Interviews conducted totaled 18. Coworkers, customers or vendors do not commit wage-hour violations.

Mistreatment Type x Source Management/Supervisor Coworker Customer/Vendor
Discriminatory Harassment 13 3 1
Sexual Harassment 10 7 1
Retaliation 13 1 0
Psychological Abuse 18 4 1
Verbal and Physical Abuse 9 1 0
Wage - Hour Violations 11 -- --

Findings for Discriminatory Harassment

Management/Supervisor
0
p

The most commonly reported source of discrimination came fromt he | ani t or
management and supervisors. Participants
were described in two ways; either by using the terms discrimination or racism directly in
their response or by noting that their company or supervisor treated them differently from
others by targeting them with mistreatment based on their race/ethnicity and/or language
difference. In contrast, other workers received better treatment or favoritism.
Discriminatory harassment was often described by participants in language such as
favoritism, unfair, unjust, exploitation, taken advantage of, and racist.

S
0

CC
e

Al said, OEven when we have the safety meet.i

the supervisor speaks to you in your language, how come nobody talks to us in

our | anguage? We are Hispanic. 6 | said, o6THh

telling me. . that | shoul dndét speak Spanish. No.
AHe (supervisor) doesndét talk to me that way,

more of the immigrants that he speaks to in that manner . . . because he talks crazy to
them. o
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ASo, his exploitation is only towards me. Be
there tells me, & don't understand why he only is like that with you. He only takes it out

on you because he doe santdld hergcdodond understand bithdr h e r  me
because; | 6m daoi ng my job well

Janitors reported mistreatment behaviors related to discriminatory harassment included supervisors
ignoring them when asking for help, expecting them to work longer hours when others were let off
early, denying overtime, denying vacation leave requests that others received, threatening them, and
failing to provide safety training in Spanish.

One participant noted that their employer takes advantage of workers who speak different languages.

He gave the example of the company intimidating workers to sign paperwork they do not understand

because they do not speak or read English. He concluded by saying, i That i s why ités ir
have a union, to have representation. 0

A supervisor may threaten and intimidate a janitor to send the message that they should
not go anywhere to seek help for worker rights violations. As one janitor stated below,

AAnd one ti me he ( dyumtake care of ixing hertinonligcation hi s | a
status before going to the union for anythinr
t

And that was enough to stop this I ady and s
complaining and she had to put up with everything. . . If you are sure that the
company is going to help you then maybe they would come forward. But they are
not sure and they are afraid of | osing their

Participants pointed out that they had observed patterns of mistreatment and humiliation directed at
immigrant janitors who fear taking action to protect themselves even when assistance is available.

AfBecause regardless of how much | want to he
6l donét want to | ose my |job.ani ldyo.ndtamdant t
things |ike that. And that is why a |l ot of L

Finally, a number of immigrant, Latinx participants perceived racism in supervisors
choosing to assign them the most difficult tasks, tasks that others did not want to do such
as cleaning bathrooms. In some cases, companies directed their supervisors to demand
excessive amounts of work that janitors could not complete during their shift even as they
ran between cleaning areas and tasks, skipping breaks and meals.

Al see that the others take breaks. .. Ever
whil eundmng. And that makes me feel bad becse
but they can? What can | do?6 | canét say an
A | already complained to her, and to him, an

decreasing the wor k!l oa d&ndwellh wighdherewegeiav i ng me n
organization that could help people like me, in the sense that they give me an
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excessive amount of work. | wish someone could help me, . . . to speak for me,
for someone to |isten to me. Because, they h

This participant cannot defend herself because she has limited English but she is
observant of workplace interactions as shown in her statement below:

fHe (supervisor) wants them to do | ess wor k,
that with me. . . | see that even with the rest, those of his same race that work

there, he doesndét say anything to them becau
to |l et him. . . they get mad and they defend

A participant described the managers of his company as r aci st antheyst at ed
assigned you (i mmigrants) the worst tasks and
He went on to say:

Aln reality, the work overload is caused by
work because we need to do it. Andthatneedonl y results in more wo
AThis woman who comes in the mornings is a \
two ... If you have a problem or anything she will take care of it immediately. But

since she didndét | et her (esstanedtakingisoatony gi ve h
her. | dondt know what she has against Latin
humiliates us a |l ot. She tries to make our |

In sum, janitorial workplaces are characterized by particular job conditions of abusive
supervision, work overload, low control over schedule and tasks, and lack of support. On
more than one occasion, participants described the strong work ethic of immigrant janitors
assfe or he ¢ anThevjanitok stobdoup forthevself with her supervisor over
a warning, exerting some assertive control over her job, but she paid a price for it. The
heavy work overload, abusive supervision and discriminatory harassment make up a
constellation of strong stressors.

Coworker

Participants had much less to report about coworker discriminatory harassment as
compared to discriminatory harassment from managers and supervisors. It is possible
that it is hard to detect because the discriminatory behaviors are subtle and are
experienced as microaggressions or incivility. Even so, commonly occurring
microaggressions cause much distress as the participant explains.

ASo, that does affect me a |l ot. And it anger
than sometimes crying alone, from being so upset . .. | get emotional seeing how

they (managers) treat me, and theydre not |
|l ook at me, mocking me, too, l i ke, saying, (
treat hero. . . workeeslecandltasgkaat Emgl bst
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A second participant described an injury caused by a coworker that appeared to be

intentional and racist. The coworker purposefully dropped a piece of heavy equipment on

the janitords | eg and s miintersd he pdshed it jack ofhhiso f t h e
leg. This nearly caused the offending janitor to fall.

Overall, the coworker mistreatment was more often psychological aggression, namely,
harmful gossip, making false complaints against a coworker, and socially excluding
others. The term microaggressions refers to commonplace daily verbal, behaviors, or
other situational indignities, intentional or unintentional, that convey hostile, or negative
discriminatory slights and insults toward any group, and marginalized groups in particular.
While the research literature on microaggressions and incivility describes milder forms of
aggression as discriminatory (Cortina, 2008; Cortina et al., 2013; Sue, 2010), because it
was not perceived or reported by participants as discriminatory harassment, we chose to
report these findings in the later section on psychological abuse.

Findings for Sexual Harassment

Participants, female and male, reported sexual harassment primarily from supervisors,
then coworkers, and in one instance from personnel working in the building and employed
by another vendor. The sexual harassment behaviors described were unwanted touching,
inappropriate and suggestive looks and staring, inappropriate texting, and showing
sexually explicit video clips on cell phones. The findings have been organized by source
of sexual harassment.

Management/Supervisor

Participants described supervisor sexual harassment as particularly difficult because of

the power difference created more risk for further harmful consequences. A supervisor

used this to his advantage when threatening a janitor, i Nobody i s going to
because | am the supervisor and | have been t

There is much uncertainty for a target that reports a supervisor for sexual harassment or
assault. Some supervisors did lose their jobs consequently, but in other cases, they kept
their jobs and no action was taken by the company to investigate or follow through on the
report.

Al think that the owner dgwokhadderhThemshauldlisees our c e s
to us é | have messages with my female cowor
believes us. We feel like nobody listens to us. Who can we trust? Imean,t her e 6 s

no one there. o

One participant admitted that women learn not to report because nothing is done by the
company to help or protect them. In her case, she reported to several different managers
with no result and noted that the next time she will call the union representative first, even
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though she believes the union is limited in what it can do. She learned later that the
harasser had targeted several other immigrant janitors and that they did not report out of
fear of losing their jobs. He has kept his job. The company moved him from day to night
shift, a decision that may put female janitors on the night shift at risk for harassment.

In a similar incident with a different janitor, a sexually harassing foreman, showed her a
sexually explicit video on a cell phone and made suggestive comments. He had done this
with several other janitors and the company moved him to another building. Even with
multiple complaints filed, he remained with the company. He badmouthed the janitor who

complained about him in her report. She stated, i The company si mpl
tak to him,d6 or, OWedl I move him. & Done.
Coworker

Coworker sexual harassment was reported in a range of situations with resolutions that
varied, some resolved with the harasser losing their job, others with the harasser moved
to another building. Examples of incidents are given below.

A coworker described sexual harassment on her night shift by another janitor repeatedly
making advances Atailgatingo her until
public place after work and threatened her. Mostly janitors are working separately on their
own floors but may meet in a common area and inever know when
p i n n €he tedm foreman and the janitor reported the incidents and the harasser was
eventually fired after harassing multiple janitors in the building.

A male janitor refused a female coworker
was a high level of sexual harassment by his coworkers that included making jokes about
his sexual orientation and calling him gay. He notes that male janitors will be suspended
when women coworkers report them for sexual harassment, but in his situation, he saw

no solution. He described hisresponseasfik eepi ng t o hstayisgenlhik joba t

because he has a family and children and, therefore, must endure frequent harassment.

Another janitor brought up her friend at work, a female janitor, who is frequently sexually

y says
Pr obl

she

t hey

6s

harassed by coworkers and has become calloused to it. She pointed out that, i S h e

doesnot r e p or tassmehteecause xsheakhowshsaa may not be believed
regar di ng inladdition,it wes clear.from her comments that some of the sexual
harassment by coworkers is thought to be verbal harassment and not understood to be
sexual harassment and illegal.

An immigrant janitor reported a conversation about sexual harassment that revealed her
greater vulnerability as an immigrant compared to the other janitor. Both were women.

AOne day | saw the girl and | asked he
okay?6 And she said, O0They moved me fr

nv

wor |
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said, O6Because t he Shandthe@2bflocr Was bBotheringtme.e 2 1

Hetouched my butt . . : He tried to kiss me b
She is a black woman. So, | asked her, O0OWho?
said, O6Are you being serious?6 | said, OHe a
go to the police to file areport. Andshe sai d, O0You should al so g:¢
an i mmigrant, | am afraid to talk.o

Some of the situations participants reported revealed that sexual harassment exposures

could be complex and evolve over time. For example, a male participant and shop

steward reported that he observed a female coworker get sexually harassed, asked if she

was going to report it and offered to submit a report as a witness if she needed the

support. Weeks later, she could not be found on the job when their supervisor searched

forr her, enlisting the shop stewardébés help. Sh
job. In anger at the shop steward, she falsely reported that he had sexually harassed her.

He did not get suspended because he had documented events and dates including details

of all his activity and whereabouts for each day. He submitted these to the supervisor

(See case study, p. 12).

Customer/Vendor

Sexual harassment may occur from any individual at the worksite and one janitor
participant reported an incident with another worker who worked for another company
working under another companyds vender contr a

AThey were employees of the facility that we
|l didndot | i ke when peopl e wouwlokwaystme | nsi de
interact with me. I't made my work environmen
youbdbre the supervisor, to enter the bathroon
and |l eer, |l ook, comment. It made me uncomfor
system in place that you can comfortably report without retaliation, or the agency

being more concerned with | osing the client
Janitors also made note of company cultures that foster sexual harassment with one

participant expressing some resignation or acceptance of it as a feature of the workplace
that she could not fully control.

Al feel l' i ke itdéds a culture where its (sexua

males. There are more males working nights than there are females, and the

females that do work nights are more of immigrant status than me. .. Thereis a
culture where they want to keep their jobs,
l ow, you know??o

Another janitor commented on the pressure to conform to keep her work hours.
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AA coworker had done that (sexually harassed
supervisor. He had a conversation with him. He stopped entering the bathroom, but

then he was there in the hallway. It was still an atmosphere that you have to have

certain toleration for. And you have to play
at mosphere that | feel. o

The participantdés comment above speaks to a cc
is an acceptable job condition. In order to have paid work this female worker expresses
that sexual harassment was the i at mo s mrpartroktiie job.

Findings for Retaliation

Participants described retaliation by company managers and supervisors for standing up

for their rights, reporting injuries, reporting discriminatory and sexual harassment, and for

going to the union to take on a role such as shop steward or to seek assistance for
employer labor violations. A janitor noted thathewasfibei ng t argeted as a
i s becausueniloonm opr o

AThat 6s a thing about the janitor. Cover you
pole. Youarei1 You are replaceable. But when you hayv
how you can fight back. Show up to work on time, do your job, but cover your ass or

they wi | | replace you. You are replaceable. o

Companies target employees with retaliation in many ways. Janitors described retaliatory
behaviors that included micromanaging, frequent shadowing, questioning every move,
targeting, pushing them to work faster, and personally attacking the worker to humiliate
them in front of others.

A frequently mentioned retaliation was giving extra and excessive work. The participants
frequently stated that their supervisor wanted to push them into quitting the job. In one
example, the participant believed it was done to prevent a report of harassment from
being investigated. Participants noted that companies lied to the union about them and
made fake allegations against the employee. They reported that supervisors sabotaged
their work to set them up for receiving reprimands.

Janitors described supervisors making subtle threats and warnings, blaming the janitor

for a supervisoroés failure to provide job re:
worker against another, suspendi ng a wor ker s schedule for day
worker. The message these retaliatory actions send to observant janitors is clear and

their response is fear.

ASo, where iIis the confidence given to us f ol
they?They tell you, fiDondét be afraid, and this
help us to | ose that fear. ltds not just say
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about me, I, for example, from the community | come from, those who speak up get

kiled. Those who speak up, get put in jail. So, suU
United States, here, subconsciously, when yo
bl ocked. | candét because |1 6m afraid of | osin

thereds al wapyehamdacti oThereds al ways an act
say, the action can be harassment. It can be more work. It can be getting fired. But
t hey always find it.o

Supervisors also deny vacation time, lie and claim the worker already took vacation. One

worker denied for three years asked again for vacation time and the supervisor replied,

ANo, because | dondét want to. Wlthantthey should n ot her
have them. o

Finally, one final janitor gave an account of hisc 0 mp a supedvisory practice of enlisting
their forement o make workersdé | i ves gvng sreexeessive . Thi
workload and ordering them not to speak to the union. He also described intimidation with

one supervisor sayingtohim,i No oneaoghhdoeag to me. 0

by

Findings for Psychological Abuse

Psychological abuse can include behaviors that are overt (e.g., yelling, insulting swearing,
put downs, hostile teasing), or covert (manipulation, intimidation, threats, social isolation).
These tactics often result in negative emotions for the target such as fear, humiliation,
shame, guilt, and anger. Over time, the psychological distress may reach clinical
diagnosable levels and mental health conditions can develop, such
as depression, anxiety, low self-esteem, and trauma.

Our analysis revealed that managers and supervisors were the primary instigators of
psychological abuse and almost all participants gave accounts of these behaviors. The

behaviors reported included the overt and covert behaviors mentioned above and
supervisory-specific behaviors such as blaming workers for supervisor responsibilities,
punishing workers with extraworkto s et them up for failure, sal
give a written reprimand, refusing to comply with employee requests for paperwork, telling

workers they are disposable, and exerting excessive control micromanaging i holding a

worker to an extremely high standard of cleaning that other workers are not held to. An
often-mentioned supervisory tactic was increasing the workload to set up an employee

for failure, then criticizing, reprimanding them, and firing them.

A participant conveyed that the companies harass their workers by telling them not to talk
to the union or they will get in trouble with the company. il f s he ¢ omedo rhéetr e a
talk to her. Don6t take any of her phone call
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A janitor told of a professional photographer who had set up a photo shoot in the building
and damaged the lobby floor requiring expensive repairs. Even though video evidence
showed otherwise, the company management blamed and humiliated the janitor for the
damage. His sense of injustice was keen. He later learned, the company insurance
covered it.

T he s up etellthe wookerdtlsey are disposable and replaceable, and janitors
experienced this as humiliating.

A : . after several year s tditalhavingmadg a
great effort to do their job, many of them have told me that the supervisor told them,
6l f you | eave, fine. Four or five oth

have

W

er wWor

because when you say that to a worker you are tellingthemthat you dondét val

work they are doing. o

Another participant noted that the union helped and still, the company has shifted from
aggressive to passive aggressive behavior related to a sexual harassment investigation.
For example, they would not respond to her phone calls or give her a company document
she requested that stated she would be paid for time away from work due to the
investigation that ruled in her favor.

Al thought we, as a culture, had come

u

furthe

figured out another way to do it. . . And 1 0m

report it (sexual harassment) in futur

An injustice that was particularly hard to bear was supervisor favoritism of some
employees and mistreatment of others. The favorites were allowed to chat with others,
take longer breaks, and were given a lighter workload. Favoritism was a frequent
observation of participants about their workplace and was called out as unfair and
demeaning.

ASo, another thing, mucheandso thel bdsa would tgleratetthat,
t oo. He was one of his favorites. But
wins. Even if heb6s found out, he al way

Negative behavior role modeled by managers and supervisors can spread throughout a
team to create a culture of abuse as this participant observed. He went on to describe
what targeting looks like; after cleaning an area then taking a break, workers come back
to sabotaged work with planted fingerprints and debris, then get singled out (with
disciplinary action). He described this as bullying.

W 0
t h
S

e. 0

- 5 x

f—i-cDﬂ

AManagers put the fear, pl ace bl ame, bel ittl

basi s. ltés your word versus mine, and
targeted, and then your whole team is
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The primary behavior from coworkers was harmful gossip. A janitor reported coworkers
always talking, gossiping cruelly about another janitor who eventually quit because of it.

AThey did hurbhehepsydhelhobucally because

In conclusion, the findings for psychological abuse, if taken as single incidents, do not
seem to be the cause of much harm. However, the harm from microaggressions, covert
discriminatory acts, incivility, and abusive supervision accrues over time with each
incident exposure.

Understanding and addressing the dynamics of subtle racism and sexism is required or
it will remain hidden and potentially harmful to the well-being and standard of living of
people of color (U.S. Department of Health and Human Services, 2001). It has been
proposed that the daily common and subtle experiences of aggression that characterize
di scriminatory harassment may have sig
frustration, and self-regard than traditional overt expressions of racism (Sol6rzano, Ceja,
& Yosso, 2000). Moreover, when behaviors of aversive racism are covert, perpetrators
are less likely to grasp and confront their own complicity in exposing marginalized workers
to psychological harm and, in turn, contribute to inequities and disparities in employment,
health, and safety.

Findings for Verbal and Physical Abuse

Participants gave very few examples of verbal and physical abuse, indicating that
workplace mistreatment that is overt may be far less common than subtle or covert
mistreatment such as psychological abuse. For example, in one case, a participant noted
that supervisors yell at, berate, and humiliate janitors in staff meetings.

of h

ni ycan

Al f youdre not any)g¢ahi ng, theddéoodmpwant you to
t her

dondt want you to get sick ei , Yyou get s
In another c a s e, the supervisor wdorce dm igto aachairand j ani t o
throw things to intimidate him.

ASo, what he would frequently do, he had his

against the wall, and it would boeakeapgardte

myself. So, those are things that would intimidate me . . . well, he is the boss, and
well, by the experience | have, his words are stronger than mine. Who will they listen
to? Well, him, not me. So, those are things that | never, ever, for obvious reasons,
had the courage to say to the wunion. o
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Findings for Wage and Hour Violations

The Fair Labor Standards Act (FLSA) protects workers from illegal business practices,
such as lost wages, rest periods, meal breaks, retaliations, and child labor. In the case of
labor violations, a worker files a complaint and an investigation should follow. It is a
violation to fire or in any other manner discriminate against an employee for filing a
complaint or for participating in a legal proceeding under FLSA.

Janitors reported company violations and retaliation including the following:

1 Not including pay for all hours worked.

Not paying for overtime hours worked.

Failing to pay an agreed upon hourly wage amount.

Failing to follow protocols for payment schedules.

Coercive approaches to discourage janitors from taking breaks and meals.

Denying health insurance benefits to some workers but not others.

Not allowing workers to take sick days or leave that other workers are allowed to

take.

1 Retaliation for reporting discriminatory and sexual harassment, injuries, wage
violations.

1 Retaliation for speaking up on the job to request changes in work tasks or workload.

=4 =4 4 -4 -5 2

In their interview comments, janitor participants, most of whom were immigrants and

whose primary language was Spanish, revealed that they had limited knowledge of

standard business practices in the United States. These janitors assumed the
mistreatment, harassment and retaliation they experienced was ihow t hi ngs ar e
h e r, &d it took time before they learned that they had experienced rights violations.

For example, one janitor received instruction from a coworker on how to look at her

paycheck to see if her pay was correct. She discovered that hours she worked were not

included and she commented, il t hi nk thatds abuse, right, be
know about that, and so, t haShérsportedthe vibldtieny begi
to her supervisor and he ignored her saying it was not his problem. She was a nonunion

worker and never recovered the wages.

Another participant explained that workers come into work early, at the end of the shift
they clock out and continue to work in order to complete the work that is assigned to them
but impossible to complete in 8 hours. In another case, a janitor says that workers start
at 7:00 am and work until 4:30 pm but are paid from 8:00 am until 4:30 pm i missing one
hour of pay each day. Finally, an immigrant janitor tells of running to complete work, rarely
taking breaks or only 10-minute breaks. The quote below shows how her supervisor
pressured her to work through her shift.
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AHe t olsayingiche told me that he doesnodt eat
insinuating I have to work. | have to dedicate myself to the job, and it
doesndét matter if | take |l unch. o

A participant explained how his supervisor discouraged janitors from filing claims when
injured and asked to see the injury report. His supervisor said, i Leave it that
get i nt oThis intniddded ¢he worker into not filing a claim. In another case, a
company told a janitor with limited English literacy that he was to move to another building

and asked him to sign a paper, which he did. He later learned that the paper he had
signed said he was fired. The company did not pay him for his last month of work. There

were other civil rights violations. His case was taken up by the Equal Employment
Opportunity Commission and the union assisted him in finding another job where he is

not discriminated against.

Janitors may eventually become aware that employers demand much of them while
denying them the benefits accorded to them by law. Without resources and knowledge,
immigrant janitors are less likely to find redress for these injustices.

Job Strains

The job strains that result from mistreatment and harassment at work have been well
established in the work stress |iterature.
well-being, including psychological health (Raver & Nishii, 2010; Spector & Jex, 1998;
Strazdins, D'Souza, Lim, Broom, & Rodgers, 2004) and physiological health (Raver &
Nishii, 2010; Girardi et al., 2015; Strazdins et al., 2004). Research suggests that

mistreatment by a manager or supervisor is particularly threatening duetothele ader 0 s

SO

w a

St

| egiti mate power over the subordinateb6s futur

In early research, job strain was characterized as high job demands combined with low
control (Karasek, 1979; Karasek & Theorell, 1990). Examples of high demands and low
control include pressure to work very fast to complete work during a shift and others, such
as a supervisor, choosing when and how a worker completes work tasks (Strazdins et al.,
2004).

The mechanism and magnitude by which job demands affect worker health varies across
demographics such as gender and race-ethnicity (Raver & Nishii, 2010). Our study
participant demographics were primarily, Latinx, immigrant, female workers with limited
English and little knowledge of standard workplace practices and worker rights -- a pattern
that influences how the mistreatment may affect workers differentially (Saucedo, 2014).
This pattern suggests that policymakers should address this issue and take into
consideration immigration, gender, and language as factors that shape policy to improve
health and safety outcomes (Castafieda et al. 2015).
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The findings presented bel ow provi de evide
psychological strains. These strains result in harm done to work and nonwork

rel ati onshi psramdnm #ot sugp@atndacdanantricsharm dnd uncertainty from

unpaid wages, and harm from employer retaliatory job actions such as firing janitors.

Findings for Job Strain

In our analysis, participants described themselves as distressed, overworked, and

mistreated in ways that strained them physically, mentally, economically, and relationally.

Workers reported enduring much abuse at work and succumbing to business practices

that all owed them to complete an fAinhumaneo (¢
their own personal health. For example, some janitors described running during their shift

in order to complete their work. Janitors reported living with diabetes and other chronic

illnesses and working through their symptoms and pain to complete their work. One

participant describes the physical toll as follows:

ABy the afternoon, my fingers hurt. They cul
I candét get out of the car at night. My bac
floors likeamonthand a hal f and my health is very po

Janitors described their physical strains in the context of work overload, due to abusive

supervision and exploitation. In addition, workers reported a great deal of psychological

strain, humiliation, subjugation, harassment, and disrespect by their employer,

supervisor, and sometimes coworkers. Participants described themselves as very
Astressed, 0 and as working and | iving with fe
verbal abuse, fear of losing their jobs and the ability to support themselves and their

families. A janitor explained the consequences of working fast, without breaks, and while

injured.

AAnd they are killing us... When you wal k a
heelst arts to hurté and many people say fiyou ¢
right?... but when you are at work, there ar
breaksé you donét stop. You dondt stop and t

Another janitor observed.

AiMm friend is ill. . . therebds another | ady v
stress. o

A

Janitor participantsd most commonly reported
nearly every participant reporting this form of strain. Specifically, this included reports of
humiliation, exploitation, social exclusion and the psychological pain of experiencing
discriminatory harassment and micro-aggressions due to gender, race and ethnicity,
immigrant standing, lack of English proficiency, for example. Jani t or s6 descr il
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distress and anxiety as linked to stress-related physical symptoms such as headaches,
stomachaches, lack of appetite and sleep, all of which contributed to weakness, fatigue,
dehydration, and fainting. As one participant managing a serious health condition while
working described,

Al was afraid to go to the bathroom to
because | was afraid they (supervisor) were checking on me. So, any little thing
made me cry and | was shaking. o

Oneparticipantds mother passed away and
support finishing his tasks. However, his team belittled him and called him a liar. He kept
pushing through to finish his work noting that it caused him a lot of pain. A L i k e aré
ti mes | sat in my <car. I couldnét get o
was i n so irhepdtticigaat dichnotcknow how much physical, emotional, and

mental strain he could take before quitting, saying, Al t hi n kreaks a pgrsos
down. 0O

A janitor who was sexually harassed and then threatened with harm outside of work made
the next comment. She reported that she did not feel safe at home or in her own
community because the perpetrator lived in the same part of town. She stated that she
lived in fear that the perpetrator would get her address or follow her home and hurt, rape,
or kill her. Her supervisor advised her not to get the union involved because she could
lose her job. She did not feel safe or protected by her employer or the police.

Alf | go out to the park with my chil d
because I am not protected by the polii
when it was time to protect me . 0

The second most reported strain was financial strainandthefin e ed t oevenufit
meant continuing to work under conditions of mistreatment. A majority of the participants
reported financial strain. Janitors reported reduced work hours and job losses due to
retaliation or for any reason related to their mistreatment. A number of participants stated
that the fear of losing their jobs led workers to withstand unjust work conditions, remain
silent about workplace harassment and injuries due to potential loss of income and the
ability to support themselves and their families. A janitor reported multiple strains after a
work-related back injury. She complained to the union about the work overload. Her
supervisor learned of this and cut back her work hours.

AWhen she told me that she didnot have

suffered from panic attacks and depres
because of depression. So, thatdos why
doctor. | said, 0Give it back to me be

My panic attacks and health are worsening and | am even more scared of that than |
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am of the back pain. And thatods when

t he

mebecause | am okay. She did it because

Participants reported on the problem of negative spillover from work to family and friend
relationships. This included participants bringing home physical fatigue and depressed
feelings and frustrations experienced due to demanding workloads, and/or difficult
relationships with their supervisors. Janitors acknowledged the exhaustion and stress left
them little to no energy to spend time, take care of, and engage in meaningful ways with
their families.

AYou come home tired and everything hurts

time you had at work, because you were running around and you feel stressed. . .

That also affects your family | ife because
t hey

or whatever . I canot take care of them and

Finally, some janitors recognized that taking out their frustrations on their significant
others and children was unfair. Others said they did not talk about their work problems at
home to protect their families from knowing how they were mistreated.

In sum, janitors reported an understanding that their work conditions put wear and tear
on their bodies over time. They take home their frustrations and stress along with the
physical and mental strains from their work, leaving them exhausted with little energy for
family or friends. The combination and accumulation of these strains is costly to worker
health over time. Even so, participants are enduring, hardworking and resilient. In spite
of the abuse, they push through the physical pain and emotional toll of mistreatment to
not only complete their work, but also hold onto their pride in their work. Participants
expressed that they want to work, and they want respect, justice, and to be treated like
human beings, with dignity.

Resources: Assertive Resilience and Social Support

Hardiness and Assertive Resilience

In our analysis, a majority of participants spoke about their mistreatment in ways that
reflected resiliency, the process of adapting well in the face of adversity, mistreatment,
threats or even significant sources of risk (Ozbay et al., 2007). Resilience researchers,
George Bonanno and colleagues, define hardiness as,
meaningful purpose i n | i f e, the belief that one
outcome of events, and the belief that one can learn and grow from both positive and

negative |ife experienceso (2004, p.25).

Hardiness and assertive response were two aspects of resilience participants described
when confronted with mistreatment on the job. The janitors exhibiting hardiness remained
positive and saw the fAsilver |l iningo in
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up with creative ways to take control of their situations to help themselves or their
coworkers. This includes seeking skills or knowledge to protect themselves; seeking
assistance from and joining the union; strategizing to find a new job; working together to
help each other; and documenting their experiences.

Al om fed up. | became shop steward. |1 0m gonn
become educated too. | first started with standing up, then being active. Winning our
| abor management | ess floors. What they do i

Assertiveness is a social skill that relies on effective communication, while simultaneously
respecting others. An assertive response is one where communication is clear and
respectful of oneds want s, needs, poBlghtyi ons,
assertive people will stand up for their viewpoints or goals, seek to help others to see their
perspective, and are open to positive feedback and constructive criticism. One janitor
describes using his foreman role to advocate for worker rights.

Adondt f eel c & lpw tah lesay ¥ Pudhiag my gwn people. Strangling
them to make someone else rich, or do that to myself, either. Because, people get
tired. People have a right to breathe. They have a right to use the bathroom. They
haveari ght to drink water .o

Another janitor, wanting to stop the mistreatment, sought out education for a better job.

Al dondt want to be a door mat, |l dondét want
want é | r ényself thatib whly Ipdecided to take classes online. | am

studying. | want to stay in this job for a little while until | can finish or until | can find

work in something better. o

Even as some janitors succeeded in using assertiveness to their advantage, many others
were reluctant to risk speaking up for fear of retaliation. Filing reports of sexual
harassment were especially difficult.

AYes, and nobody did anything. I filed a re
another supervisor who used to be a supervisor there and she was also an area

supervisor. And she said that she was going to talk to human resources and nothing

happened. | reported with another woman (building supervisor) who also deals with

issues in the building and she told me, @ll that | can offer you is to change you to

anot her bui | difyog thigk thatmsdhe best soautiod go ahiead.6But in

the end i the following day they told me not to come into work and on Tuesday |

found out that they had already fired me. o

Resilience is also fostered by social support from others in the workplace. The link
between resilience and support is apparent in the following participant comment from a
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janitor describing how in supporting each other, she and another janitor held a sexual
harasser accountable. One of them helped the other file a police report and tells her,

AGo to the police station. Give them t
he has done this to you. That way they

Social Support

Numerous studies show a direct link between quality relationships characterized by high
social support to overall mental and physical health and well-being (Kumar et al., 2012).
In addition, research on social support strongly suggests that the more support
employees receive from their workplace, the more favorable their occupational health and
well-being outcomes (e.g., Rhoades & Eisenberger, 2002; Viswesvaran et al., 1990). It
has also been found that perceptions of abusive supervision are strongly linked to
perceptions of injustice in the workplace (Mackey et al., 2017) and under those conditions
social support from coworkers, for example, may protect workers from some of the
harmful effects of the abusive supervision (Caesens et al, 2018).

Multiple sources of social support, and particularly manager and supervisor support, are
important resources for health and well-being at work and need strong consideration as
key components toward promoting employee health. Sources of social support found in
the workplace include the organization (i.e., company management, human resources),
direct supervisors, coworkers, union shop stewards at the job site, and union members
at events held at the union location. Other sources of support are family and friends,
community programs and organizations, and government or private social and health
services.

Company support refers to positive social interactions in which janitors received needed
help from managers and supervisors. Examples include leaders who:

71 Provide and fairly implement policies and procedures to prevent or address
discriminatory harassment or mistreatment in the workplace.

1 Assist in making schedule arrangements to help janitors balance work and family
responsibilities including iliness.

1 Ensure janitors receive resources i.e., training and equipment for safety and
health. Assign and distribute work tasks fairly and reasonably.

1 Role model positive behaviors such as consistent policy implementation and quick,
respectful response to harassment incidents -- providing inclusive and just
treatment of all janitors on the team.

Coworker support refers to positive social interactions in which janitors receive needed
help with tasks from their team member or in other aspects of their work such as receiving
advice on how to handle a work conflict. Examples of support include coworkers who:
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Go out of their way to be helpful when a janitor is behind on their work tasks.
Cover for a sick janitor and support janitor coworkers during difficult circumstances.

1
1
1 Role model good team behaviors such as civility, inclusion, and fairness.
1

Positively intervene to correct rumors, misinformation, and unconscious bias.

Social support might be the complement to mistreatment and harassment, if it were a
common and expected normative behavior. That is, if everyone is supportive, then there
is little mistreatment . However, even one Su|
might be enough to reduce the otherwise harmful effects of harassment. Moreover, this
reduction might be most effective when the social support action matches the needs and
wants of the target or is particularly important in relation to the specific stressor in some
way (Cohen & Wills, 1985; Yragui et al., 2012). Lack of support or low levels of work
support is a psychosocial stressor that research has found to be a strong risk factor for
poor physical health (e.g., injury, general health; Niedhammer et al, 2008) and mental
health outcomes (e.g., depressive symptoms; Niedhammer et a., 2020; Schutte et al.,
2016).

Research shows that effective leadership (Arnold & Walsh, 2015) as well as
social/lemotional support at work (Miner et al., Yragui et al., 2017) and home (Lim & Lee,
2011) can reduce the negative effects of mistreatment and harassment. Finally, a study
demonstrated that a relatively brief training program helped managers become more
supportive and less abusive (Gonzales-Morales et al., 2018).

Findings for Social Support

Every participant responded to social support questions and a pattern emerged with
social support as one of the strongest themes in the study -- including manager and
supervisor support, coworker support, union support, and a lack of support from company
managers and supervisors. Participant responses converged to describe social support
as meaningful and janitors expressed a great need for help with handling mistreatment
such as discriminatory or sexual harassment problems. Reports of lack of support were
also common and emerged as a strong secondary theme.

Management and Supervisor Support

Participants reported little positive support from managers and supervisors which makes
sense given that the strongest theme in the study for management and supervisors was
abusive supervision. Only a few participants offered comments regarding company
support, in sharp contrast to the support received from coworkers and the union. Still the
few comments are worth noting because they do reveal some attitudes and actions that
company managers and supervisors take to provide effective solutions that result in
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janitorsdé sense of a respectful and just res
confront.

ASo, Il think that my manager is a very good
to help everyone, shebés on our side, in an e
being a woman. She treats us very well, but
thesuper vi sors, who are our i mmediate bosses. 0

Another participant reported that his team targeted him with harmful gossip and social
exclusion. A manager met with the team without the target present and learned that only
a few on the large team were the harassers. They were removed and the target described
feeling supported, satisfied, and secure in his job. Another janitor reported that the team
supervisor was also an immigrant and that she was fair, acting as a mediator to solve
issues between the company and the janitors.

Coworker Support

Some workers form strong bonds of trust with their coworkers where they safely vent
frustrations or discuss their work mistreatment. Through these relationships, they can be
heard and receive affirmations of their experiences with mistreatment. Other participants
express receiving support when they need help finishing their work tasks. Participants
reported that they share union and labor rights information and resources with each other,
as well as encourage each other to take their breaks, support each other when they do
not feel well at work, and walk a coworker to her car at the end of the night shift. For some
wor ker s, a coworkerds support is the only su
experience mistreatment by a supervisor or another worker. Additionally, janitors noted
that coworker support provided empathy, validation of experiences, motivation to act,
strength and connection.

A participant received help from a coworker when their supervisor harassed her, giving
her a much higher workload compared to her team members.

ABut thatds not the way she (the supervisor)
(coworker) said, O6Sheds not okay. I know she
for two months. Therear e peopl e who are going to | eave
somewhere. 86 0

When an immigrant janitor experienced discriminatory harassment from a supervisor, it
was not until a coworker told her about the union that she started informing herself.
However, she was very fearful of going to the union because of company retaliation -

being fired or assigned more work. i S o it is a bit frightening
came to the union and | learned about my rights, | was no longer afraid. | was no longer
afraid, and I told my coworkers about it.o
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Another participant tried to support his coworkers the best he could in his role as a janitor
foreman, but sometimes his supervisors and managers did not want to offer the same
level of support to workers. In one instance when a coworker did not feel well and was
feeling dizzy, he wanted to drive her home to be safe, but his supervisors and managers
told him to let her go. In another occasion, his female coworker who he gives a ride to
work shared with him that a male coworker makes her feel uncomfortable. So, when the
harassing coworker (the one harassing his coworker) asks to work with her, the foreman
participant said no.

Janitors working under conditions of work overload that can be dehumanizing, offer their
coworkers words of support that add humanity to their work lives.

Al tell her, ANo, dondét worry. Eat sl owl y. L
make itontimethen it o6s fine. We @& wearenatnobotssWe We ar e
do what we can and then we can continue tomo
enough time. o

Union Support

The janitorsélocal union SEIU Local 6, is oriented toward providing all types of support to
protect janitors from workplace harm. This support is critical when employers do not
respond to worker reports of harassment or complaints about rights violations and
mistreatment. Even so, our data suggests that for immigrant janitors, accessing union
support is constrained by fear of retaliation when a company fires them or threatens to
fire them for seeking union assistance.

fMost of the companies are having labor-management meetings to solve the
problems in the buildings. It has been working, but the companies are still taking
advantage especially of the workers who never talk and never complain. They are
afraid to come and talk to the wunion. o

The janitords union was the most often ment.
participant. Types of union support noted by participants included a strong emphasis on
informational and tangible support, with emotional support offered as well. Participants

reported the following union actions as supportive:

1 Assists janitors in filing grievances, reporting sexual harassment, writing
statements defending themselves against false accusations, and writing up
complaints regarding wage and hour violations.

1 Assists workers in recovering jobs lost by employer illegitimate firing practices.

1 Provides education regarding actions to take to prevent or address worker rights
violations, skill development opportunities, networking, finding jobs.
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1 Provides connection, and belonging through the shop steward role, i.e., meetings
and support groups where janitors can take steps to address workplace rights
violations.

1T Facilitates janitorsdé moves to a different
respectful, law-abiding company, also problem solving, and arbitration.

1 Works with janitorial company management to solve problems in the buildings.

Union representatives are very busy responding to many calls from janitors who may be
easily discouraged because of their fear of company retaliation. A janitor commented
below.

ASometi mes you are call i ng tHoeeroraemabkingttochey ar
another person at the same time. They donot
itds scary for the people who are there bec
results. What am | going t o dthehthdyfanitorsot goi
put up with everything. o

Another janitor describes, from his perspective, how difficult it is for coworkers to report
to the company or to the union due to fear. Then he goes on to say that, yes, support
from the union is there if one can move from fear to confidence.

Al say it from experience. Nworsewhenyoss goi ng

have the company, I|li ke in Seattle, that i sn
us all and say, 060k ay Nooadneshys anyiling bebhaase 6 s wr ong

theyodore afraid of the boss. And how, with t

(@)}

0
h

front of my coworkers? When | know that some of them are snitches. They 6r e goi ng

give me the finger. . . invblved, taking @indrez ed t hat
consciously to the union, there is support. There is support. The thing is that we

have to |l ook for it because we feel confiden

go to the union. For the melalétle ingresuppodts a new
from the union because | 6ve personally seen

workers. o

The importance of union support is in evidence in the two situations below, where without
the intervention and protection from the union, the costs to the janitors would be high.

In one case, a janitor wrongly accused of sexual harassment by a coworker protected
himself by applying knowledge and skills learned through his union involvement as a shop
steward (see case study below). He documented his work with photos to prevent the kind
of work sabotage he had experienced before. He made notes each day to answer the
false accusations, stayed in touch almost daily with his union representative, and
communicated frequently with his supervisor to share his notes and photos, finally saying,
AYoubve gotHet ackinowl Ridged the unionbdés value.
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AANnd Tywow wi | | replace me within a heartbeat
di dndét take notes, and take pmiuctcwme .r olvted 0 a

In the case study below, a participant was not aware that her company did not pay her
fully for her hours worked and was withholding the health insurance normally provided to
all employees. Discovering that there was no health insurance coverage for herself and
her baby greatly distressed her. The union fought for her to recover wages for the hours
and advocated for her insurance coverage.

Case Study: Union Support as a Resource for Resolving Harassment

The case study affords an examination of i nci dents and actions rel
sexual harassment exposure. AMarthao is a female, Lati nx,
and non-union janitor at the time of the sexual harassment instigated by her supervisor.

The core set of incidents occurred over a three-week period.

To protect participant privacy, details in the case study represent a compilation of reports
from participants. In this way, we preserve the meaning and impact of a sexual
harassment exposure while ensuring that individuals cannot be identified.

Sequence of Events

T Marthads supervisor attempted to touch her,
made sexistcomments:iThi s job is for men. o AWe need
her unsolicited text messages: i Indilsls you. 0

1 Martha filed her first sexual harassment report with a company manager who
advised her to first talk to her supervisor (i.e., harasser) in person and then report
back to him and he would report the incident, but did not.

1 Her supervisor continued to target her with sexist comments. He scolded her for
the same behaviors that others on her team practiced.

1 Martha filed a second report on the sexual harassment incidents to a female area
supervisor who said she would talk to Human Resources, with no response.

1 Martha filed a third report to another supervisor who normally handles issues in the
building. This person offered to move her to another building.

1 Employer retaliation followed. After being told she could move, the company fired
her. The company then falsely accused her of sexually harassing a co-worker and
produced several witnesses to support the accusation. Martha confirmed that she
did not make any sexual comments to others at work.
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1 Martha described strains from the stress exposure and hardships due to her job
loss. Her mental health deteriorated into a deep depression. She felt isolated from
her family and daughter in Honduras. She made a number of suicide attempts in
the next few weeks. The job | oss merant
move out of her apartment.

Union Support Resources

1 The Union provided support after Martha reported the sexual harassment incidents
to them. They responded by immediately investigating the issue. However,
witnesses declined to participate in the investigation out of fear of retaliation. The
union helped Martha go through the grievance process. She met with the company
and a union representative and succeeded in getting her job back. During these
crises, the union support buffered the stress in a number of ways. Aware of

Marthaods severe psychological distress,

with her to check-in and invite her to participate in union activities.

1 She became involved and attended union monthly meetings, participated in a
professional development training, helped create a social support group for women
for sexual harassment trauma recovery and growth.

1 Martha received emotional support and gained a sense of belonging. She shared

s h

a

and processed the trauma in a safe environmentandli st ened t o ot her

stories that let her know she was not alone. She benefitted from members sharing
additional resources and coping strategies.

Martha improved as she continued to seek more opportunities to heal and grow. She
reported that she still struggles in some respects, especially with missing her family, yet
she finds strength and motivation in thinking of her daughter.

To summarize, the union provided various types of support including; 1) instrumental
support in filing a grievance and representing Martha to resolve the sexual harassment
problem; 2) emotional support and belonging via a support group for processing trauma;
3) informational support and education regarding sexual harassment; 4) increased access
to additional resources, and 5) support for starting a new direction with professional
development. Taken together, the union provided an extremely powerful set of support

approaches. These functioned in way that enabl

recovery that restored her health and well-being.

Case Evaluation

Martha was sexually harassed and then retaliated against by her management team for
reporting the incidents. The wrongful acts she experienced at work included sexual
harassment, sexual assaults, and workplace intimidation. Company management did not

ed

e

r

pe

\

investigate Marthads compl aints of har ass men:j
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continue working for the company. The managers retaliated against Martha by falsely
accusing her of sexual misconduct and terminating her job. Martha denied any sexual
harassment misconduct on her part.

This case study raises the question of how small and large companies maintain their
compliance to (R.C.W 43.01.135). Companies and workers must be well prepared in
terms of sexual harassment knowledge including laws, policies, procedures, and best
practices in the workplace for prevention and to address incidents when they occur, for
example, encouraging reporting and conducting thorough and timely investigations. A
larger company may have more resources and motivation to comply with the rule of law
in comparison to a small company with few resources. In this case, we ask if this company
had the proper policies and procedures in place. Are the managers, supervisors trained,
and knowledgeable? Are they consistently implementing and enforcing policies and
procedures? Are employees receiving training on the topic? Finally, what additional
means exist to enforce the current labor standards for sexual harassment exposures or
to prevent sexual harassment in the first place?

Lack of Support and Low Support

Support that is needed and wanted but not received is a strong social stressor. Nearly
every participant struggled with lack of support at work. There are various sources of lack
of support including company management and human resources, supervisor, coworker,
and union. The most frequently mentioned as unsupportive were the company managers,
HR, and supervisors.

Participants noted that their supervisors prioritized the work tasks and schedule above all
else, even at a cost to their health. They expressed their concerns and filed reports about
sexual harassment, lack of equipment, work overload, or not feeling well at work. They
also described a lack of response to their complaints, supervisors not listening, and no
change taken to correct injustices such as sexual harassment or other mistreatment. This
was the case for the participant below who reported sexual harassment.

ASo, I am a |ittle bit upset with that compa
don6ét have any rights because | am a womané
harassed at work and thatinfpeakbompaini ed dond

A participant, working alone at night cleaning bathrooms in a high-rise building was
sexually harassed and filed a report with the company and a complaint to the union when
the company ignored her report. After a complicated series of interactions that included
retaliation, she retained her job with union support. However, the janitor reported that the
company continued to be unsupportive.
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AEven after everything, the jJjob wanted

myself -- not all of our company getting trained (with) everyone sitting in the room.

me t

They wanted me, singular, by myself, to take asexuali I f e e | l' i ke I 6m bei

for saying, 061 dondét | i ke this behavio

When confronting discriminatory harassment, sexual harassment and r et al i
need for support and assistance is great. Participants described the struggle of lack of
support at work, the frustration, confusion, distress, and overwhelming sense of
helplessness. They found the harassment and lack of support strained their relationships
with their family and friends. The | ow
and mental health as it exacerbated other problems such as work overload, and working
while unwell. Reports included, heart attack symptoms and physical injuries incurred on
the job. The comment below is from a janitor who fainted from work overload and stress.

AThey dondt care. . . from what | hear
wasnot feeling well, to go home, to no
the girl saw that | wasnodét well, she <c
my j ob. He hasndét asked me, how are yo
doesndét care. o

Additionally, a few workers stated that the union did not adequately support them when
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they sought help for harassment at work. It was clear from participant s 6 descr i pti o

their mistreatment problems that they may not have fully grasped the distinctions of
management and labor roles, and with immigrant status, this is understandable. It was
also not always clear from their comments if their particular situation was one that did not

fidt into the unionds defined area of aut hori z

In some cases, the degree to which janitors were overwhelmed by their problems could
not be met by the support they did receive from the union. The sexual harassment
incidents were especially complex and difficult, leaving a sense in participants that there
was no attainable justice or satisfaction. Support may not be available when a sexual
harassment case is under investigation and there are restrictions on talking to other
parties. Finally, the company managers tell the janitors that the union will not help them
and this may shape their perceptions whether or not they received union support.

AYes, since the beginning when thattseytald t
me was, OHey, donét go to the union. I

ed
f

Wo r
anyo

they dondét do anything for janitors. They do

bothering you and they take money away from your check and all of that.6 i

In sum, lack of support emerged as a strong theme. Although there were a small number
of reports of company support actions, most reports indicated a lack of support from
companies coupled with greater mistreatment. Among participants, a sense of injustice
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was strong, not only for the harm endured but also for the insult added to the injury of
mistreatment when companies failed to listen, to respond, to investigate, and to act
according to the rule of law.

Janitorsd health and undea hostileywork cnditoosmipaudingi s e d
mistreatment, discriminatory harassment, sexual harassment, workload assignments

they cannot complete in the time allowed, or lack of fair compensation for hours worked.

Despite difficult conditions, workers express that they want to work, and they need to work

to support themselves and their families. Participants expressed their concerns and

desires to safely report discriminatory and sexual harassment without retaliation, for

reports to be properly heard and investigated, to be given a fair and reasonable workload

for their shift, and to maintain their health and safety on the job.

Study Strengths and Limitations

The strengths of qualitative research methods employed for this study include discovery
in a new or understudied area of research and the illumination of meaning and intensity
of stressful mistreatment work conditions and incidents for janitorial workers. In qualitative
research, the presentation of rich narrative descriptions of mistreatment stressors and
related health strains humanize the research study findings of similar quantitative
workplace mistreatment studies (Schonfeld & Mazzola, 2013). Qualitative research also
has the value of setting a foundation for further hypothesis testing and corroboration of
the initial qualitative findings in subsequent quantitative research through methods
triangulation with survey research, for example.

In qualitative studies, limitations such as sample size adequacy and sample composition
are often concerns as they are with the current study. We conducted a limited number of
interviews as a preliminary formative phase of research. We focused on interviews with
workers including janitors, janitor foremen, janitor shop stewards, and union
representatives that assist janitors: a variety of positions, levels, and perspectives in the
industry from a variety of large and small cleaning organizations that provide a broader
view of the research topic. We initially planned to conduct interviews with a sample of
forty participants. However, we underestimated how difficult it would be to locate and
recruit this number of janitors into our study on what is a very sensitive topic.

Recruitment efforts met with many challenges. The greatest challenge was the hesitant
response to the sensitive topic of workplace harassment, sexual harassment and
violence; a reaction that we documented in our data collection field notes. Our notes
reveal that due to the sensitive topic, janitors, especially non-union represented workers,
expressed a reluctance to participate for fear of retaliation from their companies and risk
of losing their jobs. It is also possible that we missed recruiting those janitors with the
greatest levels of burnout, depression, and poor health from their work, making it difficult
for them to participate.
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Moreover, we found that even with our bilingual Latinx researchers in charge of
recruitment efforts, immigration and language barriers made it difficult to reach janitors,
particularly nonunion janitors. Working night shift meant there was limited time for janitors
with busy lives to participate. Given more access, we would have interviewed more
immigrant, non-union represented janitors, (in languages such as Amharic, Somali, and
Vietnamese) the most difficult to reach. The study would benefit with the inclusion of other
company employees with an additional focus of efforts toward reaching supervisors and
managers for their perspectives.

Increasing the number of interviews would have allowed us to reach saturation or
completeness in our data and would have improved our ability to do a more complex and
comprehensive qualitative data analysis on the most sensitive themes. Even so, the
janitors who participated in this research made a valuable contribution on an understudied
topic in the janitorial industry and, for this reason, the study has been successful in its
objectives to increase knowledge and pave the way for future actions that foster healthy
and just work environments for janitors.

Recommendations

The following recommendations come from our research findings including the
suggestions from the participants in response to a question asking for their ideas. We
provide them as a guideline and starting place to address workplace mistreatment and
harassment in the janitorial sector:

1 Labor standards enforcement - increase effectiveness to better protect workers by
strengthening Labor & Industries wage/hour and worker rights enforcement
program.

1 Sexual harassment policy revisions to include protection related to abusive
supervision (See CA AB 2053; Sub Appendix C).

1 Training for workers in worker protections and rights related to wage and hour
violations, discrimination, sexual harassment, psychological harassment, and
retaliation.

7 Training applicable to employers that mirrors the training topics for workers.

91 Address social support and resilience i strengthen social programs, labor policies,
and union capacity for worker programs that support problem solving and education,
and build resilienceandhealth. Addr ess janitorsé requests to
humanity, dignity and respect.

Summary and Conclusion:

This research contributes new knowledge regarding the mistreatment and harassment of
janitor workers. The study findings are in alignment with previous research on workplace
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mistreatment and confirm that it is a strong social stressor in the workplace. Our findings
also suggestthatj ani t or s 6 h-beiny Wwauld lzenetit frameirterventions that
reduce mistreatment and harassment, but also increase knowledge and social support.

Our findings present participants O-bemeand ept i or

performance was harmed by mistreatment, harassment and retaliation mostly from
managers, supervisors and less so from coworkers at their places of work. This research
opens up an opportunity to address the occupational exposures and health and safety
impairments janitors experience on the job. Toward that end, we have provided
recommendations as suggestions to provide additional resources for janitors that seek
recourse to limit these harms or prevent them in the first place.

Finally, janitorial workers in low wage, low control, and low support jobs experience
individual combinations of stressors and subsequent mental and physical health
decrements -- consequences of exposures to workplace abuses such as discriminatory
harassment and abusive supervision. Future research analyses from our janitor survey
guantitative data are needed to fully examine and potentially corroborate the findings from
the qualitative research findings presented in this report.
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Sub Appendix A: Glossary of Terms and Definitions

AAbuUsIi ve ntansluklavidrid a work setting that qualifies as workplace
aggression, workplace assault, inappropriate sexual behavior, or sexual assault.

A Ab u Supendsionomeanssubor di natesd perceptions of the
managers or supervisors engage in the prolonged display of nonphysical hostile

verbal and nonverbal behaviorsi such as public ridiculing and belittling, undermining
subordinatesdé work, giving subordinates the s
subordinatesdé privacy.

AUnl awf ul rasstated is RCEVNLO. 131.020 means a knowing and willful course
of conduct directed at a specific person which seriously alarms, annoys, harasses, or is
detrimental to such person, and which serves no legitimate or lawful purpose. The
course of conduct shall be such as would cause a reasonable person to suffer
substantial emotional distress, and shall actually cause substantial emotional distress to
the person.

ADi s cr i meamsaemplayment discrimination prohibited by Chapter 49.60 RCW
including discriminatory harassment.

ADiIi scr i mi nat oisynwdicanre aohduchihat is liased on a protected class
listed in RCW 49.60.030(1) where the conduct is severe or pervasive enough to create
a work environment that a reasonable person would consider intimidating, hostile, or
abusive. "Discriminatory harassment” includes sexual harassment.

NSexual H ais aaspesifio ¢ypetofdvorkplace aggression. The research sexual
harassment definition most widely known is that issued by the U.S. Equal Employment
Opportunity Commission (EEOC) in 1980. The definition states that sexual harassment
consists of unwelcome sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature when:

1) submission to such conduct is made either explicitly or implicitly a term or
condition of an individual 6s empl oyment,

2) submission to or rejection of such conduct by an individual is used as the basis
for employment decisions affecting such individual, or

3) such conduct has the purpose or effect of unreasonably interfering with an
individual 6s work perfor manceoroffensivecr eati ng
working environment.

"Inappropriate sexual behavior" means nonphysical acts of a sexual nature that a
reasonable person would consider offensive or intimidating, such as sexual comments,
unwanted requests for dates or sexual favors, or leaving sexually explicit material in
view. An act may be considered inappropriate sexual behavior independent of whether
the act is severe or pervasive enough to be considered sexual harassment.
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fMicroaggressionorefers to the negative actions or exclusions that constitute a subtle
discrimination of targeted individuals. These include the everyday slights, indignities,
put-downs and insults that members of marginalized groups experience in their day-to-
day interactions with individuals who consciously or unconsciously engage in racism
and sexism in an offensive or demeaning way. Microaggressions are based on the
assumptions about racial and gendered matters that are absorbed from culture.

"Sexual assault" means any type of sexual contact or behavior that occurs without the
explicit consent of the recipient.

"Sexual contact” has the same meaning as in RCW 9A.44.010.

"Sexual harassment" has the same meaning as in RCW 28A.640.020.

A St a | réfdarsrtoginientional and repeated harassment or repeatedly following another
person; that places the followed person in fear of intentional harm; with the feeling of
fear being one that a reasonable person in the same situation would experience under
all the circumstances.

"Workplace aggression” means acts of nonphysical hostility or threats of violence in the
work setting, such as cornering an individual or slamming a door. "Workplace
aggression" includes verbal aggression such as yelling, insulting, or belittling an
individual.

"Workplace violence," "violence," or "violent act” means the occurrence of physical
assault or physically threatening behavior in a work setting, such as hitting, kicking,
biting, or bumping with intentional force. "Workplace violence,” "violence," and "violent
act” includes physical assault or verbal threat of physical assault involving the use of a
weapon or a common object used as a weapon, regardless of whether the use of a
weapon resulted in injury.
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Sub Appendix B: Harassment Interview Instrument - English
The questions | am asking you today concern your work as a janitor.
1. How did you get started doing janitor work?
a. What was your first janitor job like?
b. Was there any harassment in that job?

2. In the past year or two, working as a janitor, have you been aware of someone
being harassed or bullied on the job?

3. When someone is harassed or bullied what kinds of things can happen to them?
You may tell your own story or the story of someone you know.

a. Probe for situations, location, time of shift, and specific behaviors

b. Probe for reactions, reporting, emotional reactions, support seeking,
leaving job etc.

4. Have you or others been sexually harassed while working?
a. Probe for situations, location, time of shift, and specific behaviors

b. Probe for reactions, reporting, emotional reactions, support seeking,
leaving job etc.

5. Another problem at work is physical assault, getting pushed or hit, or sexual
assault where someone is touched inappropriately or forced to be sexual when
t hey dondét waeurkrow if tbhis hasehappeben in your workplace?

a. Probe for situations, location, time of shift, type of assault and specific
behaviors

b. Probe for reactions, reporting, emotional reactions, support seeking,
leaving a job etc.

6. Do you know if janitors report these incidents after they happen?

a. Probe: How do they make a report (to whom, what method, verbal written
form)

b. Probe: If someone chooses not to report, what are the reasons why?
(i.e., retaliation)

7. How does harassment affect you or janitors you work with?
a. Probe: Effects of physical or sexual assault

b. Probe: Ef fects on t ar-geing, vak, gafety si cal , me
behaviors

c. Probe: Effects on a witness observing or hearing about these incidents

8. How do people help each other when someone is in a threatening situation and
could get hurt?
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a. Probe: What do coworkers say and do? Supervisors? Owners? Others?
9. What can be done to increase safety from harassment and violence?

a. Probe: By coworkers? By supervisors? By Owners? By unions? By
others?

10.What is the biggest lesson we should learn about how to be safe from
harassment or violence?

Las preguntas que le voy hacer son sobre su trabajo como empleado/a de limpieza-
janitor.

1. ¢Como empez6 a trabajar como empleado de limpieza- janitor?

a. ¢Como era su primer trabajo de empleado de limpieza- janitor?
b. ¢Hubo algun acoso en ese trabajo?

2. En el tltimo afo o dos, trabajando como empleado de limpieza- janitor, ¢ha estado
al tanto de alguien acosado o acosada en el trabajo?

3. Cuando alguien es acosado o acosada en el trabajo, ¢ qué tipo de cosas les pueden
pasar? Puede contar su propia historia o la historia de alguien que conozca.
a. Incite para situaciones especificas, la hora del turno, y comportamientos.

b. Incite para reacciones, reportes, reacciones emocionales, bisqueda de apoyo, dejar el
trabajo, etc.

4. Han sido acosadas/os sexualmente, usted u otras personas mientras trabajaban?

a. Incite para situaciones especificas, la hora del turno, y comportamientos.
b. Incite para reacciones, reportes, reacciones emocionales, busqueda de apoyo, dejar el
trabajo, etc.

5. Otro problema serio en el trabajo es el asalto fisico, ser empujado o golpeado, o el
abuso sexual donde alguien es tocado/a de una manera inapropiada o forzado/a ser
sexual cuando no quiere serlo. ¢ Sabes si esto ha sucedido en tu trabajo?

a. Incite para situaciones especificas, la hora del turno, y comportamientos.
b. Incite para reacciones, reportes, reacciones emocionales, blisqueda de apoyo, dejar el
trabajo, etc.

6. ¢Sabe si empleados de limpieza- janitors, reportan o informan estos incidentes
después de que suceden?

a. Incite: ¢ Cémo hacen un informe? (¢ A quién, de que manera, de forma verbal o escrita?)
b. Incite: si alguien elige no reportar, ¢ Cudles son las razones por que deciden eso? (por
ejemplo, desquite o venganza)

7. ¢Como le afecta el acoso a usted y a otros empleados con quien trabaja?

a. Incite: efectos de agresion fisica o sexual més grave.
b. Incite: efectos en el bienestar fisico, mental, laboral y riesgos de seguridad personales
c. Incite: efectos en la observacién de testigos sobre estos incidentes.
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8. ¢Como se ayudan entre ustedes cuando alguien se encuentra en una situacion
amenazadora y podria lastimarse?
a. Incite: ¢Qué dicen y hacen sus comparieros de trabajo? ¢ Supervisores? ¢, Duefios del
edificio? ¢ Otros?
9. ¢Qué se puede hacer para aumentar la seguridad y prevenir el acoso y la violencia?
a. ¢Por compafieros de trabajo? ¢ Por supervisores? ¢ Por duefios? ¢ Por la unién? ¢ Por
otros?
10.Segun su experiencia, ¢ qué le recomendaria que haga a su empleador para ayudar
a proteger a empleados contra el acoso y/o la violencia?
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Sub Appendix C: CA AB 2053 (2014)

CA: Employment discrimination or harassment: education and training: abusive conduct.

Assembly Bill No. 2053
CHAPTER 306

An act to amend Section 12950.1 of the Government Code, relating to employment.
[Approved by Governor September 9, 2014. Filed with Secretary of State September 9, 2014.]
Legislative Co u n s Bigeét s

AB 2053, Gonzalez. Employment discrimination or harassment: education and
training: abusive conduct.

Existing law makes specified employment practices unlawful, including the
harassment of an employee directly by the employer or indirectly by agents of the
employer with the employerds knowl edge.
act to ensure a workplace free of sexual harassment by implementing certain minimum
requirements, including posting sexual harassment information posters at the workplace
and obtaining and making available an information sheet on sexual harassment.

Existing law also requires employers, as defined, with 50 or more employees to
provide at least 2 hours of training and education regarding sexual harassment to all
supervisory employees, as specified. Existing law requires each employer to provide that
training and education to each supervisory employee once every 2 years.

This bill would additionally require that the above-described training and education
include, as a component of the training and education, prevention of abusive conduct, as
defined.

The people of the State of California do enact as follows:

SECTION 1. Section 12950.1 of the Government Code is amended to read:

12950.1. (a) An employer having 50 or more employees shall provide at least two hours of
classroom or other effective interactive training and education regarding sexual harassment to all
supervisory employees in California within six months of their assumption of a supervisory
position. An employer covered by this section shall provide sexual harassment training and
education to each supervisory employee in California once every two years. The training and
education required by this section shall include information and practical guidance regarding the
federal and state statutory provisions concerning the prohibition against and the prevention and
correction of sexual harassment and the remedies available to victims of sexual harassment in
employment. The training and education shall also include practical examples aimed at instructing
supervisors in the prevention of harassment, discrimination, and retaliation, and shall be
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presented by trainers or educators with knowledge and expertise in the prevention of harassment,
discrimination, and retaliation.

97
Ch. 306 0 20

(b) An employer shall also include prevention of abusive conduct as a component of
the training and education specified in subdivision (a).

(c) The state shall incorporate the training required by subdivision (a) into the 80 hours
of training provided to all new supervisory employees pursuant to subdivision (b) of
Section 19995.4, using existing resources.

(d) Notwithstanding subdivisions (j) and (k) of Section 12940, a claim that the training
and education required by this section did not reach a particular individual or individuals
shall not in and of itself result in the liability of any employer to any present or former
employee or applicant in any action alleging sexual harassment. Conversely, an
empl oyerbés compliance with this section
sexual harassment of any current or former employee or applicant.

(e) If an employer violates this section, the department may seek an order requiring
the employer to comply with these requirements.

(H) The training and education required by this section is intended to establish a
minimum threshold and should not discourage or relieve any employer from providing for
longer, more frequent, or more elaborate training and education regarding workplace
harassment or other forms of unlawful discrimination in order to meet its obligations to
take all reasonable steps necessary to prevent and correct harassment and
discrimination.

@ (1) For purposes of this section on
employing 50 or more persons or regularly receiving the services of 50 or more persons
providing services pursuant to a contract, or any person acting as an agent of an
employer, directly or indirectly, the state, or any political or civil subdivision of the state,
and cities.

(2) For purposes of this section, fiabusi

employee in the workplace, with malice, that a reasonable person would find hostile,

does

of fensi ve, and unrelated to an employerds

may include repeated infliction of verbal abuse, such as the use of derogatory remarks,
insults, and epithets, verbal or physical conduct that a reasonable person would find
threatening, intimidating, or humiliating, or the gratuitous sabotage or undermining of a
personbés work performance. A single act
especially severe and egregious.
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Appendix C:

Economic Scan of the
Janitorial Services
Industry in Washington
State

Executive Summary

The janitorial services industry in Washington State specializes in providing commercial
cleaning services primarily to office buildings, public facilities such as restaurants, and
healthcare facilities. In addition, in some districts, the cleaning of elementary and
secondary schools is provided by contractors classified in this industry. In 2016, this
industry had an annual payroll in Washington State of over $400 million (County
Business Patterns, 2016). Almost 70% of this payroll was employed in the King-
Snohomish-Pierce county region. According to Washington State Employment Security
Department records, over 18,000 individuals worked within this industry in the second

guarter of 2017 (Washington State ESD, 2017).

The majority of commercial cleaning work is performed by workers employed by
specialized janitorial services firms who contract either directly with clients, or with a
building management firm that provides a range of building management services to

clients. An example of such an arrangement would be when a large software
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companydt he il & aahtratts withradbuilding management firm to arrange for

security, grounds keeping and cleaning services to be provided. In turn, the building

management firm contracts with several separate vendors to supply these services.

These vendors may be independent owner-operated firms or they may be franchised

outlets of a large branded janitorial service company. In the latter case, the right to

provide cleaning services to the | ead firmbs
for an account purchase fee, a set percentage of the sales (i.e. royalties) as well as fees

for management services (including marketing and contracting). In either case, it is only

the janitorial services firm that hires and manages the workforce. They are also

responsible for complying with all applicable wage/hour, occupational safety and health

and environmental regulations.

The details of the cleaning contract, such as frequency, scope and performance
standards to be met, are shaped first by negotiations between the lead firm and the
building management firm before bids are solicited from vendors. Consequently, the
firm that controls the worksite and determines the scope of the workd the lead firmad is

separate from the firm that employs and supervises the workers.

This organizational structure, termed Afissur
the late 20" century as part of a broad set of organizational changes that saw large,

mul tifunctional fdarmesd sahcetdi vriatniye si ntomhouseh ad b e e
by the firmds own employees. These activities
food services, security, grounds keeping, and janitorial services. The aim of this shift

was to allow the firm to focus on its core production and sales functions. The benefits to

the lead firm included a better ability to vary its size in response to demand fluctuations,
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to take advantage of scale economies in the purchase of services from specialized

vendors, and to reduce labor costs for ongoing, non-core activities. The source of labor

cost reduction arises from the fact that workers who are directly employed in a large

multifunctional firm had both higher wages and better non-wage compensation than did

their counterparts working for small, specialized contract cleaning firms. Janitors

working for large multifunctional firms would receive the same health care and

retirement packages as did Acore functiono wo
firms could exclude such workers from participation in such benefits programs and

convert a compensation and supervision issue into a single price to be settled by

contracting with a vendor in a competitive market (Boden, Spieler, & Wagner, 2016;

Weil, 2014). They also shed responsibility for bearing the costs of worker
recruitment/retention for payment of eny incr
due to worker injuries on-site. Empirical estimates of the wage reduction realized by

firms that outsource such non-core activities range from 4-7% (Dube & Kaplan, 2010) to

15-17% (Berlinski, 2008). These studies also found that outsourced janitorial workers

were much less likely to receive employer-sponsored health insurance coverage.

Small janitorial services firms contracting with clients in a competitive market with low

barriers to entry for new start-ups are under significant pressure to keep costs low. If

theyaref ranchi sees, they also must control <costs
required standards of performance as well as paying fees for royalties, management

and any interest payments on capital borrowed from the franchisor. Such constraints on

their revenues may result in a focus on production at the expense of reduced attention

to compliance with standards for occupational safety and health as well as wage and
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hour rules. The purpose of this project will be to assess whether such pressures affect
safety performance of janitorial services contractors, and how such performance may

be improved.

The economic scan uses a variety of existing data sources to characterize the Janitorial
Industry across Washington State. Descriptive demographic information was pulled
from the American Community Survey of the U.S. Census Bureau. Industry and
occupation classifications used throughout the scan were the Census Occupation code
(4220), and the North American Industry Classification System (NAICS) code (56).
Employment and earnings (including number of full-time equivalent employees (FTE)
and headcount employment, number of firms, & hourly earnings for firms) were
extracted for employers reporting hours in Washington Industrial Insurance Risk Class
6602-02 or 6602-03 and NAICS 561720. Where available, data were broken out
geographically and reported for the following areas: Statewide, Puget Sound (Pierce,
King, Snohomish, Thurston, Kitsap, Island, San Juan, Skagit, Whatcom and Mason
counties), Metro (King, Snohomish, Pierce, Clark and Spokane counties) and for firms
with Out-of-State headquarters. Additional employment and earnings data sources
included the WA Dept. of Labor & IndustriesWor ker sd Compensation empl
linked to earnings and headcount data from the Washington State Employment Security
Department Quarterly Unemployment Insurance tables. Additional supporting data on
hourly wages were extracted from the Bureau of Labor Statistics Occupational
Employment Statistics (OES) program. National data showing the shift of janitorial
employment towards a concentration within the janitorial services industry derived from

OES tables for years 1997 through 2017.
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Additional metrics examined were:

1 Output Per Hour: the value of output of the services that are produced by a
janitorial worker in an hour of work; tracked by the Bureau of Labor Statistics
Office of Productivity and Technology.
1 Worker Turnover:t he percentage of a given firmbés w
new workers when comparing one year with the following year; using data from
the Bureau of Labor Statisticsdéd JdJob Openin
1 Employer Survival: the percentage of employers active in a baseline year who
are still active in the following year; using data from the WA Dept. of Labor and
Industries industrial insurance databases for 2005 through 2018.
1 Seattle-area Commercial Office Space Supply: information on the amount of
office space was abstracted from market reports issued by a private commercial

real estate brokerage for the Seattle regional market.

Conclusions
The janitorial services industry employs over 18,000 individuals and has a payroll of

over $400 million in Washington State. Although janitorial work has always been low-
wage, the outsourcing of janitorial work at firms across many industries has shifted most
janitorial work to a large number of small, specialized janitorial contractors that compete
to provide janitorial services to clients. This has led to a reduction in wages and benefits
for janitorial workers. Janitorial work is precarious, with high turnover rates for both
janitorial workers and janitorial service firms. Janitorial output per hour has been
constant since 2002 and wage growth has tracked closely with the rate of inflation. The
workforce is demographically diverse, with about 42% of individuals identifying as other
than white/non-Latinx. Janitors working in the Puget Metro region earn higher wages
than in rural regions. In recent years, the expansion of commercial office space in the
Seattle area has outstripped the growth of the janitorial workforce. This may exert

pressure to increase output per hour.
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Introduction
The purpose of this overview of the janitorial services market is to obtain an

understanding of the broader economic factors that condition the environment within
which businesses and workers within the janitorial service industry interact and which
have consequences for occupational safety and health. Factors affecting the janitorial
services market include the shift from the use of in-house janitorial workers to the use of
outside janitorial services contractors, the growth of franchising and the rapid expansion
of commercial office space entering the Seattle-area market in recent years. These
changes have affected the labor market for janitorial work by shifting from integrated
employment within multifunctional enterprises, with opportunities for internal promotion,
toward a low-wage/high turnover model within an industry characterized by a large and
ever-changing number of small enterprises competing for cleaning contracts. In
addition, the demographic profile of the janitorial workforce may affect the capacity of

this workforce to resist unsafe working conditions.

Background
The janitorial services industry in Washington State specializes in providing commercial

cleaning services primarily to office buildings, public facilities such as restaurants, and
healthcare facilities. In addition, in some districts, the cleaning of elementary and
secondary schools is provided by contractors classified in this industry. In 2016, this
industry had an annual payroll in Washington State of over $400 million (County
Business Patterns, 2016). Almost 70% of this payroll was employed in the King-
Snohomish-Pierce county region. According to Washington State Employment Security
Department records, over 18,000 individuals worked within this industry in the second
quarter of 2017 (Washington State ESD, 2017).
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The majority of commercial cleaning work is performed by workers employed by
specialized janitorial services firms who contract either directly with clients, or with a
building management firm that provides a range of building management services to
clients. An example of such an arrangement would be when a large software
companydt he il & aahtratts withradbuilding management firm to arrange for
security, grounds keeping and cleaning services to be provided. In turn, the building
management firm contracts with several separate vendors to supply these services.
These vendors may be independent owner-operated firms or they may be franchised
outlets of a large branded janitorial service company. In the latter case, the right to
provide cleaning services to the | ead firmbs
for an account purchase fee, a set percentage of the sales (i.e. royalties) as well as fees
for management services (including marketing and contracting). In either case, it is only
the janitorial services firm that hires and manages the workforce. They are also
responsible for complying with all applicable wage/hour, occupational safety and health

and environmental regulations.

The details of the cleaning contract, such as frequency, scope and performance
standards to be met, are shaped first by negotiations between the lead firm and the
building management firm before bids are solicited from vendors. Consequently, the
firm that controls the worksite and determines the scope of the workd the lead firmad is

separate from the firm that employs and supervises the workers.

This organizational structure, termed #fAfissur
the late 20" century as part of a broad set of organizational changes that saw large,

~

mul tifunctional f-d armeso sahcetdi vmatniye si ntomhouseh ad b e ¢
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by the firmds own employees. These activities
food services, security, grounds keeping, and janitorial services. The aim of this shift

was to allow the firm to focus on its core production and sales functions. The benefits to

the lead firm included a better ability to vary its size in response to demand fluctuations,

to take advantage of scale economies in the purchase of services from specialized

vendors, and to reduce labor costs for ongoing, non-core activities. The source of labor

cost reduction arises from the fact that workers who are directly employed in a large

multifunctional firm had both higher wages and better non-wage compensation than did

their counterparts working for small, specialized contract cleaning firms. Janitors

working for large multifunctional firms would receive the same health care and

retirement packages as dyshdedding theseactilities) leadi on o wo
firms could exclude such workers from participation in such benefits programs and

convert a compensation and supervision issue into a single price to be settled by

contracting with a vendor in a competitive market (Boden et al., 2016; Weil, 2014). They

also shed responsibility for bearing the costs of worker recruitment/retention for

payment of any increase in workersd compensat
site. Empirical estimates of the wage reduction realized by firms that outsource such

non-core activities range from 4-7% (Dube & Kaplan, 2010) to 15-17% (Berlinski, 2008).

These studies also found that outsourced janitorial workers were much less likely to

receive employer-sponsored health insurance coverage.

Small janitorial services firms contracting with clients in a competitive market with low
barriers to entry for new start-ups are under significant pressure to keep costs low. If

they are franchisees, they also must control
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required standards of performance as well as paying fees for royalties, management
and any interest payments on capital borrowed from the franchisor. Such constraints on
their revenues may result in a focus on production at the expense of reduced attention
to compliance with standards for occupational safety and health as well as wage and
hour rules. The purpose of this project will be to assess whether such pressures affect
safety performance of janitorial services contractors, and how such performance may

be improved.

Sources & Methods
Demographics:

1 Demographic information (share of employment by male/female, race/ethnicity,
unionization, and age) is descriptive data extracted from the American
Community Survey of the US Census Bureau.

1 Occupational classification is by Census Occupation code (4220). Industry
classification is by North American Industry Classification System (NAICS) code
(56).

Employment and Earnings:
1 Employment and earnings data are descriptive data. Full-Time Equivalent

employees (FTE) and headcount employment, number of firms, and hourly

earnings were extracted for firms reporting hours in Washington Industrial

Insurance Risk Class 6602-02 or 6602-03 and NAICS 561720.

o Data were broken out geographically and reported for the following areas:
Statewide, Puget Sound (Pierce, King, Snohomish, Thurston, Kitsap,
Island, San Juan, Skagit, Whatcom and Mason counties), Metro (King,
Snohomish, Pierce, Clark and Spokane counties) and for firms with Out-
of-State headquarters.
1 Primary data sources used were the WA Dept. of Labor and Industries (L&)

wo r k esompdnsation (WC) employer data linked to earnings and headcount
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data from Washington State Employment Security Department Quarterly
Unemployment Insurance database.
1 Additional supporting data on hourly wages were extracted from the Bureau of
Labor Statistics Occupational Employment Statistics (OES) program.
o National data showing the shift of janitorial employment towards a
concentration within the janitorial services industry was also derived from
OES data tables for years 1997 through 2017.

Output per Hour:
1 Output per hour is defined as the value of output of the services that are

produced by a janitorial worker in an hour of work. This is tracked by the Bureau
of Labor Statistics Office of Productivity and Technology. Data are available at
the national level for most NAICS industries, and we compare productivity trends
in janitorial services to those in another labor-intensive and low-wage industry:

full-service restaurants.

Worker Turnover:
1 Workerturnoveri s defined as the percentage of a ¢

replaced by new workers when comparing one year with the following year. The
formula used was adopted from that of the
Openings and Labor Turnover Survey, and applied to firms in the janitorial
services industry at three different time periods: pre-Great Recession (2006-
2007); Great Recession (2010-2011) and Post-Recession (2017-2018).
o Eligible employers included any dactive
BOTH industrial insurance risk class 6602-03/05 AND NAICS 561720.
o "Active" is defined as employing at least 1 FTE and having total payroll
greater than zero.
1 We also compared worker turnover in the janitorial services industry, using the
same definitions, to that in three other industries considered similar in terms of
wage or educational requirements: Security Guards, Landscaping, and
Residential Framing.
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Employer Survival:
1 Defined similarly to worker turnover, this measure tracks the percentage of

employers active in a baseline year who are still active in the following year. Data
were extracted from the L&l industrial insurance databases for 2005 through
2018.
o El'igible employers included any dactive
BOTH industrial insurance risk class 6602-03/05 AND NAICS 561720.
o "Active" is defined as employing at least 1 FTE and having total payroll
greater than zero.

1 As with worker turnover, we looked at survival rates for employers in
landscaping, housekeeping services, and residential framing. We also compared
survival rates across a variety of time intervals, from 1-year to 10-year intervals.
Finally, we compared employer survival rates across time by employer size

categories.

Seattle-area Commercial Office Space Supply:
1 Information on the amount of office space was abstracted from market reports

issued by a private commercial real estate brokerage for the Seattle regional
marketd an area that encompasses King, Pierce and Snohomish countiesd as
well as for King County submarkets. The growth in this supply from 2013-2018
was calculated and compared to the growth of janitorial employment in the
Seattle and regional markets, defined by FTE and headcount of workers.

1 FTE data are drawn from the L&l industrial insurance databases and defined as
employed in risk classes 6602-03 or 6602-05 and in NAICS industry 561720.

1 Headcount data are drawn from the Bureau of Labor Statistics Occupational
Employment Statistics (OES) program and defined as total individuals employed
in SOC 37-2011 in any NAICS industry.
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Results

Demography
1 Workers of Hispanic/Latinx ethnicity are ovepresented amongst Janitorial Services.
1 Janitorial Services workers have a lower average level of education than other
occupations.

Table 1 describes the demographic profile of the janitorial services workforce across all
industries in the US as a whole for 2017 as reported by respondents to the American
Community Survey of the Census Bureau (American Community Survey, 2017). It also
compares these characteristics with those of the workforce in all occupations combined.
The contrast is evident; as compared to the workforce as a whole, the janitorial
workforce is older, more likely to be male, and has a higher proportion of Black/African-
American or Hispanic/Latinx workers than is the case for all occupations combined.
Workers of Asian ethnicities are under-represented in janitorial services. Janitors are
slightly less likely to be union members, but it is important to note that this data covers
janitorial workers in all industries combined. Given the large fraction of public-sector
workers covered by union contracts, we would expect a lower percentage of janitorial

workers in the private sector would be represented by unions.

Table 1. Demographic Characteristics of the Janitorial Workforce vs All
Occupations, United States, 2017.

Share of Employment (%)
Janitorial All Occupations
Female 35.2 46.9
White 72.5 78.4
Black/African-American 18.6 12.1
Asian 3.8 6.2
Hispanic/Latinx 31.7 16.9
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Union represented 10.1 11.9

Median Age 47.7 42.2
Source: American Community Survey, 2017. Census Occupation Code 4220, ANY industry

Table 2 presents a more detailed demographic profile for Washington State janitorial
services workers as compared to the United States as a whole. This table also
compares workers in janitorial services to workers in all occupations combined, both in

Washington State and in the US as a whole.

Note that in Table 2 only janitorial workers in the Administrative and Support, Waste
Management and Remediation Services sector (NAICS 56), are included. This excludes
janitors in schools, hospitals and public administration, and is more representative of the
workforce found in the contract janitorial services industry that has become predominant
in the office-cleaning industry since the 1980s. As compared to workers in all
occupations combined, the janitorial workforce is much more likely to be
Hispanic/Latinx. It is also somewhat more likely to be Black/African-American. In
Washington State, a higher proportion of janitors are Asian than in the workforce as a

whole. As compared to the overall workforce, workers in the janitorial services industry

Table 2: Demographic Characteristics of Janitorial Workers vs All Occupations,
Washington State vs United States, 2006-2010.

Share of Employment (%)
Washington State United States
Janitors All Janitors All
Occupations Occupations
Female 45.1 46.6 46.0 47.2
White, non- 58.0 75.9 39.7 67.0
Hispanic/Latinx
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Hispanic/Latinx (any 23.9 9.3 40.1 14.6
race)
Asian 8.3 7.3 2.4 4.8
Black/African-American, 5.4 3.2 15.9 11.3
non-Hispanic/Latinx
Other 4.3 4.3 1.9 2.3
Education
Less than high school 23.3 9.1 29.3 11.0
High school 38.8 22.3 43.3 26.6
Some college/associate 31.5 35.9 22.7 31.8
Bachel oro6s d 5.4 21.1 3.9 19.7
Graduate/Professional 1.0 115 0.8 11.0

Source: American Community Survey, Five-Year Tabulation, 2006-2010. Occupation
4220 within NAICS 56. AOt herdo includes Native Hawai i a
individuals of two or more races/ethnicities.

have lower levels of educational attainment. Over 62% of such janitorial workers have a

high school degree or less, as compared to 31% of workers overall.

In comparison with the United States as a whole, janitorial workers in Washington State
are more likely to be white/non-Hispanic or Asian, and less likely to be Hispanic\Latinx
or Black\African-American. They are also more likely to have a higher level of
education: 38% of Washington State janitorial workers have at least some post-
secondary education, as compared to only 27% of janitorial workers in the US as a

whole.

Employment and Earnings of Workers in Janitorial Services?®
1 Janitors working in the Puget Metro region earn higher wages than in rural regions.
1 Over threequarters of janitorial services firms employ fewer than 10 workers.

26 Data on employment and earnings in this report include only those workers in a formal employment
relationship. Therefore, | eaemptloryieald,worrk ewhso oMoa ks iifni d ch
economy, are excluded.

94



Page |95

The number of firms active in janitorial services at any given time can vary depending

upon how one defines the industry. We define the industry as including all businesses

employing at least one FTE worker per quarter employed within the risk classes

assigned to janitorial work.?” Because we focus on the commercial cleaning industry, we

include only the portion of the janitorial workforce that is employed for firms classified as

belonging to the Janitorial Services industry (North American Industrial Classification

System Code NAICS 561720). For the second quarter of 2017, the following table

describes total employment, median employment per firm (FTE), earnings per FTE and

earnings per hour for janitorial workers.

For the whole of Washington State, the median hourly wage was $13.95 per hour, with

half of all workers earnings between $12.34 and $17.08 per hour. Table 3 also shows

that the typical firm in this industry is very small, with half of firms employing between 2

and 10 full-time-equivalent workers, and with total FTEs in these active firms at 7,750.

We expected that firm size, and worker earnings, would vary depending upon

geographic location of the firm.

Table 3: Washington State total FTE employment, number of active firms,
employment per firm, and earnings, Janitorial Services, 2017Q2!

Account HQ Total FTE Number Median FTE Median Hourly
Employment of Firms employment Earnings per FTE
per firm (Q1, Q3)
(Q1, Q3)
Statewide 7,750 580 3.67 (2.0, 9.9) $13.95 ($12.34, $17.08)
Puget 4,615 350 3.53 (2.0, 9.8) $15.14 ($12.86, $18.50)

’Washington Stateods Industrial

| -020u6602-03C e

classi fi
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Metro 4,655 345 3.76 (2.0, 10.0)  $15.04 ($12.76, $18.19)
Puget Metro 4,173 281 3.71(2.0,10.5) $15.78 ($13.23, $19.17)
Puget Non- 443 69  3.32(2.2,7.2)  $13.15($11.78, $15.26)
metro

Other Non- 521 96  3.25(2.0,6.1)  $12.85($11.68, $15.06)
metro

Out-of-state 2,131 70  8.13(2.6,26.1) $13.74 ($12.18, $16.77)

L At firms with FTE greater O1 and total earnings > $0. Q1 and Q3 are first and third quartiles. Data from
L&l workers compensation database.

This expectation was borne out. As Table 3 shows, firms in the Metro region (King,
Pierce, Snohomish, Clark and Spokane counties) were larger than firms outside these
areas (mean size=14.9 vs 6.3 FTE; p <0.05). Firms in counties bordering Puget Sound
were also larger. Firms with account headquarters outside of the state (n=70) were the
largest of all. Their median size was 8.1 FTE vs 3.67 FTE for all in-state firms. This may
reflect the presence of national-scope janitorial services firms with multiple branch
locations in the state. The level of income paid to janitorial workers followed the same
pattern: highest hourly wages were those paid in the Puget Metro area (King, Pierce
and Snohomish counties), while the lowest hourly wages were those reported for non-
metro counties outside the Puget Sound area. The hourly wage in the Puget Metro

region was nearly 23% higher than that for the rural counties.

As the employment data shows, the number of FTEs working statewide in janitorial
services in 2017, second quarter was 7,750 (see Table 3). However, this gives an
incorrect impression of the total number of individual workers managed by the typical

firm in that time period. This is due to the high rate of worker turnover and the low
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number of hours worked per quarter by the typical worker. When we extracted all
individual workers identified as employed for at least one hour of work during the
guarter from the Employment Security Department database, the following picture

emerges:

Table 4. Washington State total headcount employment, number of active firms,
employment per firm, and earnings, Janitorial Services, 2017Q2*

Total Number of Median Median Quarterly Median
Headcount Firms headcount Earnings per Hourly
Employment employment Head (Q1, Q3) Earnings per
per firm Head
(Q1, Q3) (Q1, Q3)
18,070 1,417 4.33 $4,228 --
(2.0, 10.3) ($2,531, $6,365) --

L At firms with FTE greater O1 and total earnings > $0. Q1 and Q3 are first and third quartiles. Data from
ESD Quarterly Unemployment Insurance database. Earnings per head were not available in QUI data.

The number of individual workers who at some point in the second quarter of 2017

worked for a janitorial services firm was 18,070. This is almost triple the FTE-based

estimate. Note as well that the number of firms with at least one individual working in

the quarter is also much higher than when we used the FTE measure as a threshold to

define fiactive firmo. Both of these differenc
workers and firms, especially among the very small-sized firms in the industry. Median

headcount per active firm is 4.33. Once again the size of firms and the quarterly

earnings per worker in the metro regions were statistically significantly greater than

those in rural areas, with a difference in earnings of 25%. Janitorial workers in the Puget

Metro counties received total earnings per worker nearly 38% greater than their peers

working in the rural counties of the state.
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Another view of the geogr aphi canbeseenfoomithen i n |
Bureau of Labor Statistics Occupational Employment Statistics data for 2017 (BLS,

2017) (Table 5).

Table 5: Wages Across Washington State Urban Geographic Regions, Janitors vs
All Occupations

Median Hourly Wage Janitors' Wage as
All Occupations Janitors % of Al
Occupations
National $ 18.12 $ 12.02 66%
WA State $ 21.36 $ 15.08 71%
Seatle/BellevueEverett $ 24.30 $ 15.07 62%
Tacoma/Lakewood $ 19.79 $ 16.39 83%
SpokaneValley?® $ 18.03 $ 14.11 78%

Urban Regional Wage Variation, Janitors vs All Occupations

All Occupations Janitors
WA State 100 100
Seatle/Bellevue/Everett 114 100
Tacoma/Lakewood 93 109
Spokane Valley 84 94

The first part of Table 5 shows median hourly wage by national, statewide and selected

urban geographies. This shows that, at the na
of that of all occupations combi nedagedale Washi
somewhat higher relative to all occupations, ranging from a low of 62% of all

occupations in the Seattle/Bellevue/Everett region to a high of 83% of all occupations in

the Tacoma/Lakewood region. These two endpoints reflect both the difference in

28 Spokane Valley is defined as Spokane, Stevens and Pend Oreille counties.
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occupational mix of these two regions, with Tacoma having a more working class
character, and the perhaps surprising fact
Tacoma/Lakewood area are higher than in the Seattle region. The second part of Table
5showshowjani t or s6 wages vary across the state
Median wages for all occupations combined show a regional range from a premium of

1149% of the statewide median in the Seattle region to a low of 84% in the Spokane

area. For janitors, this regional variation is more compressed, ranging from 109% in

Tacoma to 94% of the median statewide wage in the Spokane area. Again, janitors in

the Seattle region do not seem to share in

occupations.

National Data on Trends in Employment, Wages and Demographics in
Janitorial Services.
1 Janitorial work has been become concentrated within the Janitorial Services industry.

1 Local and state governments have outsourced janitorial work to the Janitorial Services
industry.

1 Private sector janitorial services workaespaid a substantially lower wage than public
sector janitorial workers

Weil (2014) and others have noted that janitorial work, along with landscaping, security
and payroll administration, is among the functions that once were performed largely
within firms across many industries. For example, employers in industries as diverse as
manufacturing and retail once employed janitorial workers directly. The advantages of
such arrangements, such as having the ability to deploy such workers directly, began to
erode as the costs of transacting with outside firms for such staff decreased. At the
same time, it became apparent that by doing so, the host firm could also exchange the

allied costs of employment, such as human resource management, health insurance,
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taxes and absenteeism losses, for a single price paid to an outside vendor. Frictionless
adjustment in the labor force would allow for better alignment with shifting levels of
demand for the f i ram@stheshate pfianitorialraptoyment layl d
industry supports the view that such an outsourcing away from integrated employment
of janitors and toward the contract janitorial services industry has happened. Figure 1
shows the share of janitorial employment by three-digit NAICS industry since 1997. As
the figure shows, the share of all janitorial employment accounted for by the janitorial
services industry has grown steadily from 30% to 40% over the period from 1997 to
2017. This change has come largely at the expense of a declining share of
janitorial employment in the next largest janitor-employing industries. Among these are
Elementary/Secondary Schools, Real Estate, Local Government (excluding schools),
Colleges, and General Medical/Surgical Hospitals. Note that the share of all janitorial
employment outside of the top ten janitor-employing industries has been quite stable at
23-25%. As of 2017 more janitors were working for a contract janitorial services firm

than at the next ten largest industries combined.
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Figure 1: Share of National Janitorial Employment by Industry, 1997-2017
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Source: Occupational Employment Statistics (Bureau of Labor Statistics). SOC 37-2011 employment
share by 3-digit NAICS industry.

Since the second largest employer of janitorial workers is Elementary/Secondary

Schools, a public sector industry, the trend seen in Figure 1 should lead us to expect

that there would also be a decreasing level of employment of janitors in the public

sector and a rising level of employment in the private sector. This is in fact the case, as

can be seen in Figure 2. Within both state and local government we see a decreasing

level of janitorial employment over this time period, even though overall employment

was constant. It should be borne in mind that in many of these public sector

jurisdictions, the workforce is unionized. As janitorial work is outsourced to private

sector vendors in a competitive market, worke

conditions, including safety and health, may be reduced.
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Figure 2: Time trend of janitorial employment vs overall employment, by employer

status
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Source: Occupational Employment Statistics (Bureau of Labor Statistics).

It is certainly the case that outsourcing peripheral functions such as janitorial work can

be a cost-saving decision for large public-sector agencies such as public school districts

and local governments.

Figure 3: Time trend of janitorial wage rates in private versus public sector

entities, 2009-2017
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Source: Occupational Employment Statistics (Bureau of Labor Statistics).

Figure 3 shows median wage rates at the national level for janitorial workers in the
private versus all three levels of the public sector from 2009 through 2017, with the
federal sector broken out between United States Postal Service (USPS) workers and all
other federal agencies. Workers employed directly by the federal government apart form
the USPS as part of the federal civil service earn a median hourly wage of almost $16
per hour (2017 $). Workers doing janitorial tasks for the USPS, with a separate union

contract, earn a substantially higher median wage of about $27 per hour. State and
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