WAC 108-20-070 Criteria used for application evaluation. The
commission will grant approval only to charter school applicants that
are able to demonstrate the capacity to successfully execute all ele-
ments of the educational, operational, financial, and governance plan.
The charter school applications must demonstrate the applicants' com-
petence in each of the components listed in RCW 28A.710.130 as well as
any other requirements in chapter 28A.710 RCW and those outlined below
in this section. The approval criteria include:

(1) An executive summary that outlines the school's mission and
vision, student population and community, location or geographic area
for the proposed school and the school district where it will be loca-
ted, the educational need and anticipated student population, leader-
ship and governance, enrollment summary, a brief description of the
plan for the school, and an explanation of how the applicant will suc-
cessfully open and operate a high-quality school; community engage-
ment, evidence of need, and parent and/or guardian and community sup-
port for the proposed charter school.

(2) A high-quality educational program design and capacity that
addresses the following elements:

(a) A curriculum and instructional design framework, must present
a clear and coherent framework for teaching and learning, that re-
flects the needs of the anticipated population and ensures all stu-
dents will meet or exceed the state standard. This includes:

(1) A description of the basic learning environment (e.g., class-
room-based, independent study), class size, classroom management, and
structure.

(ii) An overview of the planned curriculum including a sample
course scope and sequence for one subject for each division (elementa-
ry, middle, high school) the school would serve. In addition, identi-
fied course outcomes and demonstrated alignment with applicable state
standards.

(iii) Evidence that the educational program or key elements of
the program are based on proven methods; evidence that the proposed
educational program has a sound base in research, theory, and/or expe-
rience, and has been or is likely to be rigorous, engaging, and effec-
tive for the anticipated student population.

(iv) If the curricular content is developed, a summarized de-
scription of content choices such as text book selection, by subject,
and rationale. The applicant must provide evidence that this curricu-
lar content will be appropriate and effective for the students as well
as adhere to the federal and state standards.

(v) If the curricular content is not developed, a plan for how
the content will be developed between approval of the application and
the opening of the school, including who will be responsible and when
key stages will be completed.

(vi) A description of the primary teaching methods and instruc-
tional strategies that the school will expect teachers to use and why
the strategies are well-suited for the anticipated student population.

(b) A description of student performance expectations for the
school as a whole. If the applicant plans to adopt or develop addi-
tional academic expectations beyond the state and authorizer stand-
ards, an explanation of the types of expectations (content areas,
grade levels). The applicant must also explain the policies, stand-
ards, and expectations for promoting students from one grade to the
next.

(c) For applications that include high school, a detailed explan-
ation of high school graduation requirements including, but not limi-
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ted to: A description of the process of earning credit hours, calcu-
lating grade point averages, and what information will be available on
transcripts, and elective courses offered; explanations of additional
requirements that exceed state and authorizer standards; explanations
of how these requirements ensure student readiness for college or post
secondary opportunities; and an explanation of the systems and struc-
tures used for students at risk of dropping out and/or not meeting
graduation requirements.

(d) An outline of the school calendar and schedule including, but
not limited to: An explanation of how the calendar meets the needs of
the school's educational program; the structure of the school day in-
cluding the number of instructional hours/minutes in a day for core
subjects; the length of the school day (start/dismissal times); and
the minimum number of hours/minutes devoted to instruction in each
grade.

(e) A description of the school culture including, but not limi-
ted to: A description of the culture or ethos of the proposed school;
an explanation of how it will promote a positive academic environment
and reinforce student intellectual and social development; the process
of implementation of this culture among students and staff; and an ex-
planation of how the school culture will serve students with special
needs.

(f) If they are to be offered, an overview of supplemental pro-
gramming including, but not limited to: Summer school offerings in-
cluding the schedule, length, and anticipated participants; resource
and staffing needs; extra-curricular or cocurricular activities offer-
ings and how they will be funded. As anticipated for your student pop-
ulation, an overview of programs addressing student mental, emotional,
and social development and health, and how these programs will be fun-
ded; and other student-focused activities and programs integral to the
educational and student development plans.

(g) Special populations and at-risk students includes, but is not
limited to: A description of the overall plan to serve students with
special needs; a description of more specific plans identifying how
the school will meet the students' learning needs in the least re-
strictive environment possible as defined by state and federal special
education guidelines and law; how the school will meet the needs of
students who do not meet minimum standards of academic proficiency,
students who are at risk of dropping out of high school, students in
chronically low-performing schools, students with higher than average
disciplinary sanctions, students with lower participation rates in ad-
vanced or gifted programs, students who are limited in English profi-
ciency, students who are members of economically disadvantaged fami-
lies; how the school will meet the needs of highly capable students;
and how the school will comply with applicable laws and regulations
governing services to these student populations.

(h) A culturally inclusive student recruitment and enrollment
plan that includes, but is not limited to: An enrollment policy; plans
for student recruitment and marketing that will provide equal access;
and plans for outreach to families of at-risk students, if applicable.

(1) Evidence that the proposed discipline plan has a sound base
in, and some combination of, research, theory, experience, and best
practice; and has an explanation of how it is likely to be effective
for the anticipated student population. The discipline policy must be
culturally responsive and comply with applicable state laws and au-
thorizer policies which includes, but is not limited to: Equitable and
fair practices with incentives to promote positive behavior and school
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climate; penalties for infractions; types of offenses; rights of stu-
dents with disabilities in disciplinary actions and proceedings; pro-
cedures for due process when a student is suspended or expelled; and
how students and parents and/or guardians will be informed of the dis-
cipline policy.

(j) Education program capacity includes, but is not limited to:
The identification of key members of the school's leadership team who
will play a substantial role in school development and its success;
the key members' qualifications to implement school design; identifi-
cation and descriptions of organizations, agencies, or consultants
that are partners in planning and establishing the school; the identi-
fication of the principal/head of school candidate and why this indi-
vidual is well qualified to lead the school in achieving its mission
(if no candidate identified, a description of the job and its qualifi-
cations, timeline, criteria, recruiting and selection process); a de-
scription of the responsibilities and qualifications of the school's
leadership/management team beyond the principal/head of school; and
who will be working full time, or nearly full time, to lead develop-
ment of the school, and the plan to compensate them.

(k) The school's plan for using internal and external assessments
to measure and report student progress, including those required by
the state.

(3) Operations plan and capacity. A detailed plan and supporting
information addressing the school's operations plan and capacity in-
cluding the following elements:

(a) A detailed description of the school's governance includes,
but is not limited to: Legal status and governing documents; organiza-
tion charts that show the school governance, management, and staffing
structure in the school's first year and for the term of the charter,
and the roles and responsibilities of the governing board, staff, any
related bodies, and any external organizations playing a role in the
school's management; an explanation of the governance philosophy guid-
ing the board; a description of the governance structure; a list of
current and identified board members and their intended roles and re-
sponsibilities, including their interests in and qualification for
serving the school's board as well as background information on the
identified or proposed governing board members and proposed school
leadership and management team; if there is no initial governing
board, an explanation of how and when the transition to the formal
governing board will take place; the procedure by which board members
have been and will be selected and how frequently they will meet; a
description of the board's ethical standards and procedures for iden-
tifying and addressing conflicts of interests; plans for increasing
the capacity of the governing board; advisory bodies and the roles and
duties of those bodies; and a description of the school's grievance
process should a student or parent have an objection to the governing
board policy or decision, administrative procedure, or practice at the
school.

(b) An explanation of any proposed partnership agreement between
a charter school and the school district or educational service dis-
trict (ESD) in which it resides and a description of the terms of that
agreement.

(c) Explanations of any other partnerships or contractual rela-
tionships central to the school's operations or mission; in the case
of an application where the proposed charter school intends to con
tract with a nonprofit education service provider (ESP) for substan-
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tial educational services, management services, or both, the applicant
must:

(1) Provide evidence of the nonprofit ESP's success in serving
student populations similar to the student population, including dem-
onstrated academic achievement as well as successful management of
nonacademic school functions if applicable;

(ii) Provide a term sheet setting forth the proposed duration of
the service contract; roles and responsibilities of the governing
board, the school staff, and the ESP; scope of services and resources
to be provided by the service provider; performance evaluation meas-
ures and timelines; compensation structure, including clear identifi-
cation of all fees to be paid to the service provider; methods of con-
tract oversight and enforcement; investment disclosure; and conditions
for renewal and termination of the contract; and

(iii) Disclose and explain any existing or potential conflicts of
interest between the charter school board and proposed service provid-
er or any affiliated business entities.

(d) A detailed description of the school's staffing includes, but
is not limited to: Staff structure; staffing plans for the first year
and for the term of the charter, hiring, management, and evaluation;
professional development; and performance management.

(e) A detailed plan for engaging families in the school before it
opens and once students are enrolled. The plan should include specif-
ics on proposed events or activities to engage families.

(f) A detailed plan for acquiring a suitable facility including
budget, facilities start up including backup or contingency plans, and
a letter of intent.

(g) Start-up and ongoing operations include, but are not limited
to: A detailed start-up plan for the school specifying tasks, time-
lines, and responsible individuals; transportation plan; food service
plan; plans for all other significant operational or ancillary serv-
ices; plan for safety and security for students, the facility, and
property; description of types and levels of insurance coverage.

(h) A detailed description of the school's operations capacity
includes, but is not limited to: Individual and collective qualifica-
tions for successfully implementing operations plan with specific em-
phasis on staffing, performance management, professional development,
general operations, and facilities management; organization's capacity
and experience in facilities acquisition and management.

(4) Financial plan. A detailed description of the school's finan-
cial plan and capacity includes, but is not limited to:

(a) A description of the systems, policies, and procedures the
school will use for financial planning, accounting, purchasing, and
payroll, including a description of internal controls and methods for
ensuring compliance with all financial reporting requirements; roles
and responsibilities of administration and governing board for school
finances; plans and procedures for annual audit of financial and ad-
ministrative operations; methods for ensuring financial transparency;
liability insurance plans with ability to indemnify the school, its
board, staff, and teachers against tort claims; completion of a budget
form and financial plan workbook; a detailed description of assump-
tions, estimates, and bases for revenue projections, staffing levels,
and costs. This includes start-up and five-year cash flow projections
and budgets with clearly stated assumptions.

(b) Financial management capacity. A detailed description of the
school's financial management capacity includes, but 1s not limited
to: Individual and collective qualifications for successfully imple-
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menting the financial plan which includes, at a minimum, financial
management, fund-raising and development, and accounting and internal
controls.

(5) School specific performance measures. A detailed description
of the school's specific performance measures includes, but 1is not
limited to, the following mission-specific items: Educational goals
and targets; organizational goals and targets; nonmandatory assess-
ments or measures for evaluating student learning needs and progres-
sion within the school year; training and support school leadership
and teachers will receive in analyzing, interpreting, and using per-
formance data to improve student learning.

(6) For existing charter school operators, charter management or-
ganizations or educational management organizations, a detailed de-
scription of the organization's growth plans and capacity to success-
fully support and execute that plan.

(7) Conflict of interest. Conflict of interest includes, but is
not limited to: Full disclosure of all real or apparent conflicts of
interest between reviewers, decision makers, applicants, and any af-
filiates of these entities.

(8) Background checks. The safety and welfare of the students in
Washington's charter schools is of the utmost importance, as 1is the
protection of scarce state resources being entrusted to charter
schools. Therefore, application evaluation will include the following
background check components:

(a) Each identified or proposed governing board member, and iden-
tified or proposed school leadership and management, must complete a
background check disclosure form, waiver, and certification which will
include disclosure of, at a minimum, criminal background information
in accordance with enumerated gquestions and as aligned with RCW
28A.400.303 and the statutes cited therein. This will also require
specific disclosure of financial mismanagement or malfeasance.

(b) The commission may also complete an independent background
and/or records check on each identified or proposed governing board
member, and identified or proposed school leadership and management.

(c) Individuals will not be permitted to serve on the governing
board, administration, or leadership of a charter school if the re-
sults of their records check would legally preclude them from working
in a school.

(d) Individuals may not be permitted to serve on the governing
board, administration, or leadership of a charter school if they have
a history of financial malfeasance or mismanagement.

(9) All of the above criteria will be subject to review for cul-
tural responsiveness.

[Statutory Authority: RCW 28A.710.070. WSR 17-08-011, § 108-20-070,

filed 3/24/17, effective 4/24/17; WSR 13-18-017, § 108-20-070, filed
8/23/13, effective 9/23/13.]
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